
as i see rr... 

Applying the 
'pixie dust' 
T h e Disney C o m p a n y has b e e n a c c u s e d of doing a lot of th ings to 
k e e p its e m p l o y e e s happy. T h e most n o t a b l e is spr ink l ing e m p l o y -
e e s wi th p i x i e dust e v e r y morning . 

T h i s is not the case , a c c o r d i n g to F r a n k i T u r n e r , Wal t Disney 
W o r l d ' s m a n a g e r of m a r k e t i n g and s e m i n a r product ion opera-
t ions . But w h a t the c o m p a n y does do to k e e p e m p l o y e e s happy 
also appl ies to the green industry . 

" O u r corpora te m a n a g e m e n t k n o w s that image is very impor-
tant to p r e s e r v e , " T u r n e r says. " E v e r y person at Disney rea l izes 
that . A t i c k e t - t a k e r sees 2 0 , 0 0 0 m o r e guests a w e e k than ( W D W 
p r e s i d e n t ) Dick Nunis . T h a t person is o n e of the k e y m a r k e t i n g 
tools w e h a v e . " 

T u r n e r said n e w e m p l o y e e s are i m b u e d wi th w h a t s h e ca l l s 
" c o r p o r a t e c u l t u r e . " S h e def ines that as (1) t radi t ion of the past, (2) 
o p e r a t i o n s of the present and (3) v is ions of the future . " T h e y m a k e 
up the c u l t u r e of a lmost e v e r y organizat ion . A n d w e try to k e e p it 
s i m p l e and c l e a n so it 's u n d e r s t a n d a b l e by all 2 3 , 0 0 0 e m p l o y e e s . " 

Af ter the c o m p a n y ' s c u l t u r e has b e e n de-
fined, T u r n e r says that t h r e e addi t ional fo l low-
ups k e e p e m p l o y e e s loyal and happy. 

No. 1 is t ra ining. O n e full day is set as ide to 
s h o w n e w e m p l o y e e s h o w to go through the 
c a f e t e r i a l ine , h o w to m a k e out t i m e cards , 
w h e r e l o c k e r s are , e tc . O n - t h e - j o b t ra in ing lasts 
a n y w h e r e f rom t h r e e days to two w e e k s , de-
p e n d i n g on the job. 

No. 2 is c o m m u n i c a t i o n , o n e of D i s n e y ' s 
s trong suits . T h e c o m p a n y uses b u l l e t i n boards , 
c l e v e r v ideos , n e w s l e t t e r s a n d — m o s t of a l l — 

p e r s o n a l c o n t a c t ( m a n a g e r s b e i n g w h a t is c a l l e d " o u t - i n - t h e -
a r e a " ) . 

No. 3 is care . D i s n e y s h o w s it c a r e s for its e m p l o y e e s . T h e 
c o m p a n y holds a n n u a l p i c n i c s and c h o o s e s o n e date a y e a r on 
w h i c h e m p l o y e e s and the i r f a m i l i e s c a n get in the park for free . 
D i s n e y e v e n goes so far as to h e l p find t e m p o r a r y and p e r m a n e n t 
hous ing , a n d — v e r y i m p o r t a n t — p r o m o t e s h e a v i l y f rom wi th in . 

T e a m w o r k is of u tmost i m p o r t a n c e . " N o o n e e v e r says ' i t 's not 
m y job, ' " notes an e m p l o y e e in the s tandard D i s n e y t ra in ing 
v ideo . 

F ina l ly , T u r n e r notes , " C a s t m e m b e r s ( employees ) are t reated 
as w e e x p e c t t h e m to treat the g u e s t s . " 

T h e s e ideas , c l ear ly , don' t only w o r k for t h e e n t e r t a i n m e n t 
indust ry . T h e y are also appl i cab le to the green indust ry and 
others . 

U s e y o u r i m a g i n a t i o n . S p r i n k l e s o m e p i x i e dus t on y o u r 
e m p l o y e e s ! 

Franki Turner 

Jerry Roche, editor 

E D I T O R I A L S T A F F 
Jerry Roche, Editor 
Will Perry, Managing Editor 
Terry Mclver, Associate Editor 
Office: 7500 Old Oak Blvd. 
Cleveland, OH 44130 
(216)243-8100 
FAX (216) 826-2832 

M A R K E T I N G S T A F F 
Dick Gore, Publisher 
Office: 455 E. Paces Ferry Rd. 
Suite 324 
Atlanta, GA 30305 
(404)233-1817 
FAX (404) 261-7022 

Jon Miducki, National Sales Manager 
Marsha Dover, Midwest Sales Manager 
Gloria Cosby, Eastern Sales Manager 
Bob Earley, Group Vice President 
Office: 7500 Old Oak Blvd. 
Cleveland, OH 44130 
(216)243-8100 
FAX (216) 826-2832 

Robert Mierow, W. Coast Representative 
Office: 1515 NW 51st Street 
Seattle, WA 98107 
(206) 783-0549 
FAX (206) 784-5545 

Tom Greney, Senior Vice-President 
Office: 111 East Wacker Drive 
Chicago, IL 60601 
(312) 938-2317 
FAX (312) 938-4850 

S U P P O R T S T A F F 

Carol Peterson, Production Mgr. 
Marilyn MacDonald, Prod. Supervisor 
Bob Andresen, Graphic Design 
Becky Gothner, Circulation Super. 
Bonnie DeFoe, Directory Coordinator 
Gail Parenteau, Reader Service Mgr. 
Office: 120 West Second St. 
Duluth, MN 55802 
(218) 723-9200 
FAX (218) 723-9223 

David Komitau, Graphics Coordinator 
Ted Matthews, Promotion Director 
Office: 7500 Old Oak Blvd. 
Cleveland, OH 44130 
(216)243-8100 

vmw 
COMMUNICATIONS 

Robert L. Edgell. Chairman; Richard Moeller. 
President; Lars Fladmark. Executive Vice Presi-
dent; Arland Hirman. Vice President/Treasurer; 
Thomas Greney. Senior Vice President; Ezra Pin-
cus. Senior Vice President; Joe Bilderbach, Vice 
Pres ident ; James Gherna. Vice Pres ident ; 
George Glenn, Vice President; Harry Ramaley, 
Vice President. 


