
LETTERS 
Employer/Employee relations: walking the two-way street 
In the art ic le " C o n d o / A p a r t m e n t 
L a n d s c a p e s " (October, 1985), you 
summarize findings of a recent WT&T 
survey. What grabbed my immediate 
and emotional attention was that, "by 
far, finding good personnel was the 
most-cited problem of undertaking 
the landscape maintenance of a condo 
property." 

My first impulse as an employee is 
to twist the perspective and counter 
that it's difficult as well to find good 
management to work for. But that's 
not very constructive criticism. My 
own experiences suggest that—trite 
but true—the key factors to acquiring 
and maintaining good personnel are 
wages, benef i ts and employer-em-
ployee relations. 

Wages and benefits for any em-
ployee in any undertaking must be 
sufficient to provide a decent stan-
dard of living. Where is this money 
to come from? From the consumer, 
to start. The consumer must start 
paying the costs of consuming and 
abandon the search for the " C a -
dillac job with the Chevette price 
t a g . " Only the worker bears the 

brunt of that philosophy. 
Management must undertake to 

sell quality to the consumer and to 
charge the consumer the real price 
of that quality. Sure, the cost of that 
quality will be higher, but a con-
s u m e r w h o u n d e r s t a n d s t h a t 
t h e y ' r e buying a qual i ty product 
produced by workers who are being 
wel l -rewarded for their work will 
be will ing to pay the price. 

W e l l - r e w a r d e d e m p l o y e e s are 
l ikely to return season after season, 
providing exper ience , consistency 
and a feeling of pride in a job well 
done. Unrewarded employees are 
l ike Dixie Cups: use 'em up and 
throw 'em away; more can always 
be had. 

T w o - w a y , s y m m e t r i c a l c o m -
munication between employer and 
employee is the sine qua non of 
maintaining good personnel. Em-
ployees need positive as well as 
negative feedback, and they need to 
know that management has an open 
d o o r / o p e n ear policy. This is not a 
revelation, I know, but some em-
ployers still have not seen this light. 

These thoughts are drawn from re-
flecting on my experiences last sum-
mer as a groundskeeper. A uniform, 
workman's comp, $4.39 per hour and 
unemployment are the only benefits. 
A worker starts out with the best of 
attitudes and quickly bogs down in 
the "us- them" mentality promoted by 
both " u s " and " them." A good worker 
becomes a bad worker. 

Someone wrote once last summer 
on the lunchroom chalkboard: "Don't 
expect maximum effort for minimum 
wage." I tried to suggest that the op-
posite is also true: "Don't expect max-
imum wage for minimum ef fort . " 
See? It becomes a vicious circle. No 
one wants to unilaterally give in, and 
the feud and distrust continue, there 
must be communication to resolve all 
this obstinancy. 

In conclusion, if anyone reading 
this wants a good worker, write me. 

Lorelle B. Knoth 
827 Wisconsin 

Stevens Point, WI 54481 

FREE. 

LOFTS 
TURF 
GUIDE 
Lofts' Guide to Seed and Sod in the U.S. and 
Canada is available free of charge on request. 
The Guide is a complete reference for turf 
grasses, with comprehensive information on 
use, adaptation, planting dates and rates. 
This latest edition also includes a section on 
ornamental grasses and their application. 

For your free copy contact Marie Pompei, 
Research Department, Lofts Inc., Box 146, 
Bound Brook, NJ 08805, (201) 560-1590. 

LOFTS Lofts Inc. 

The Growing Choice 
Reinco Hydrograssers and Power Mulchers offer 
you the dependability you need because they are 
designed with the operator in mind. Our new 

Hydrograssers range in capacity from 800 to3500 
gallons. Reinco Power Mulchers utilize time 

proven straight through drive while the M80C 
(shown here) features a variable speed 

automated bale feed 
system. 
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your next growing choice9 
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Virginia Turfgrass Conferences 
Richmond, January 15-17 f 
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Hi Tampa, January 27.28 
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