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m R Unionization

Whether or not a union is in your best interest
depends on several factors for both employer and employee.

“ nions are not evil.

Some employers have had
pleasant, successful working rela-
tionships with unions. But, unless
an employer is willing to accept
the possibility of strikes, boycotts,
picketing and, in essence, having
the union become a business part-
ner, it is generally advisable to
stay union-free.

Unions do not strike most of the
time, but an employer never
knows whether or not the union
he has will be an aggressive,
strike-oriented union. Many
unions are reasonable to deal
with, but an employer has no idea
whether or not the union he may
end up with will be reasonable or
unreasonable.These uncertain-
ties have led most non-union
employers to prefer remaining
non-union.

Size no concern

Many turf industry employers
may regard themselves as too
small to be a target for union
activity.

Who would want to represent
three or five employees? Eighty
percent of all union elections are
held in small groups, those of 50
employees or less. And though
unions may not target these small
employers, most union activity
occurs because a current
employee initiates the contact
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with the union. Thus, if a green
industry employer is thinking he
is immune from union activity
because of his size and that a
union would not want to fool with
such a small employer, he should
remember that a union may not
contact him, but a disenchanted
employee may contact the union.
The employer then has a serious
problem.

Many turf industry
employers may
regard themselves as
too small to be a
target for union
activity.

Why unionize? L4

The reasons for unionization vary
from company to company -- so
should the approach for prevent-
ing unionization. The reasons for
most successful unionizations can
usually be broken down into:

1 Unreasonable Working Condi-
tions - This is particularly trou-
blesome in the Green Industry in
the summer, when most employ-
ees must work long hours during
hot days. An employer who does
not recognize the efforts by
employees during such times and
express his appreciation for their
work, whether it be through
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bonuses, another compensation
program, or simply communicat-
ing that expression verbally, may
find that discontent is rising
because tempers are short and
working conditions are uncom-
fortable.

2 Favoritism - Employees who
perceive that one individual is
treated better than they for rea-
sons unrelated to their job perfor-
mance, skill or seniority may be
attracted to the seniority system
and grievance procedure offered
by a union. Because many green
industry employers are family-
owned and managed operations,
those employers need to be par-
ticularly sensitive about avoiding
overt, preferred treatment for
family members.

3 Concern for Employees as Indi-
viduals and Prompt Response to
Employee Problems - The recent
economic troubles of our country
have heightened individuals’
insecurity about their jobs and
themselves. Additionally, in
many households, it has compli-
cated exisiting financial or domes-
tic problems.

An employer who knows his
employees as individuals can be
useful in at least providing a
forum for the employees to dis-
cuss personnel or business-
related problems, even if the
employer does not have the
answers. Furthermore, this type
of relationship promotes a sense
of belonging, which is important
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NEW ENGLAND
Turf Specialty

84 Merrimack Street
Hooksett, NH 03106
603 -485- 7866

NEW ENGLAND
Tom Irwin Company
11-B A Street
Burlington, MA 01803
617-273-0143

EASTERN PENNSYLVANIA
MARYLAND

NORTHERN VIRGINIA
DISTRICT OF COLUMBIA
NEW JIERSEY

Cornell Chemical & Equipment
Co., Inc.

712 Evelyn Avenue

Linthicum Heights, MD 21090
301636+ 2400

WESTERN NEW YORK
Eaton Equipment Corporation
23 Lake Street

Hamburg, NY 14075
716-649- 2020

VIRGINIA

Wilson Feed & Seed Co., Inc.
2201 Decatur Street
Richmond, VA 23224
804-232:6791

NORTH CAROLINA
SOUTH CAROLINA
E.J. Smith and Sons
4250 Golf Acres Drive
Charlotte, NC 28208
704-394- 3361

SOUTHERN ALABAMA
SOUTHERN MISSISSIPPI
SOUTHERN LOUISIANA
Gulf Shore Turf Supply Inc.
East Roberts Road
Pensacola, FL 32504
904-968- 2183

FLORIDA

Southern Mill Creek Products
Co., Inc.

5414 North 56th Street
Tampa, FL 33601
1-800-282-9115

TEXAS

OKLAHOMA

Chemical & Turf Specialty Co., Inc.
2929 West Kingsley Rd.
Garland, TEX 75041
214-271-4549

1+800-527+ 1284 (Oklahoma)
1-800-442-4015 (Texas)
ARIZONA

NEVEDA

SOUTHERN CALIFORNIA
Target Chemical Company
17710 Studebaker Road
Cerritos, CA 90701
213-865-9541

NORTHERN CALIFORNIA
Moyer Chemical Company
528 Valley Way

Milpitas, CA 95035

408 - 945 - 8606

CALL 1-800-845-8502 FOR
FURTHER INFORMATION
ABOUT BLAZON
DISTRIBUTORS IN YOUR AREA.
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individuals. If an
employee does not feel he belongs

with the employer or is part of the |

company and team, perhaps he
would feel that he could become
part of something if he joined a
labor union.

4 Wages and Benefits - These are

issues that always arise in a situa- |
tion where employees may want a |

union. Each employer should be
sure that his wages and benefits
are competitive with the industry
and his geographical vicinity.
Furthermore, because many
employers in the Green Industry
pay employees on a fixed salary
for a fluctuating work week plan,

it is important that employees |
realize how these complicated |

pay systems operate, so that dur-
ing the long, hot summer days, the
employees do not feel that they

are underpaid because they are |

not getting time-and-a-half or
overtime.

Though pay raises nationally
are averaging four to six percent
in many industries, the key factor

| that employees are looking for is

improved health and benefit pro-
grams. A six percent raise is cer-
tainly appreciated, but, if a health
care program is not provided that
protects the employee and his

| family against catastrophic medi-

Unionization Reasons

B Unreasonable
working conditions

M Favoritism

M Concern for employees
as individuals; prompt
response to problems

B Wages and benefits
M Due process at work
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Estate Turf
Spreader w

$365.00

Freight Included

sand or
de-icers

e Spread seed,
fertilizer, lime,

*Big 800 Ib. capacity
e Ground driven

eRugged Steel chassis with
Polyethelene hopper

e Unique double-action drag chain
prevents clogging while calibration is
provided by 0 to 22 sq. in opening

Model 108

$217.00

Freight Included

ESTATE
“PRESSURE”
SPRAYER

Perfect for spraying fruit trees, shrubs,

yards, or pastures.

® Heavy duty 15-gal. poly tank.

® Adjustable booms sprays 10-ft.
swath.

e Comes with hand held sprayer, and
10 ft. hose.

e Sprayer operates on 12-volt power,
with easy access on/off switch.

e Lightweight, easy to store, (41 Ibs.)

ESTATE Wy
“VERSATILITY” §
WAGON model 300

$479.00

(5 ft. bed)

(Add 372.m for dump option) Freight Included
e 1-ton hauling capacity with hand
operated hydraulic dump system
eHeavy structural steel frame
eRemovable Side Racks
eHigh Flotation Tires
o5 ft., 6 ft. & 7 ft. beds available

e Also, single axle and tandem axle
trailers available

Country Manufacturing, Inc.
P.O. Box 104 K-3
Fredericktown, OH 43019
(614) 694-9926
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\OUNDOS
When You Need a
Top Utility Grass

Houndog is one of the better varieties of the new
generation of turf-type tall fescues which are provid-
ing high quality, durable, low-maintenance turf in a
wide variety of situations.

Houndog is an ideal choice for home lawns, parks
and playgrounds, golf course roughs and athletic
fields.

Rated as possibly the darkest green of the turf-type
tall fescues, Houndog has proven it is drought toler-
ant and will prosper during periods of exceptional
heat in the North as well as in the transition zone and
upper South.

A moderately low-growing, leafy variety, Houn-
dog approaches the modern Kentucky bluegrasses in
appearance.

It provides the turf manager with the advantages of
the legendary deep root system of the older pasture-
type tall fescue varieties such as KY-31 and Fawn.

Houndog is normally cut at 1'% inches but will retain
its appearance and prosper at heights up to three inches.

As a low maintenance variety, it is recommended
that a minimum amount of fertilizer be applied an-
nually.

Houndog is a product of

INTERNATIONAL SEEDS, INC.

PO Box 168. Halsey. Oregon 97348
Telephone (503) 369-2251 @ TWX 510/590-0765

Circle No. 124 on Reader Inquiry Card
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cal matters, that raise could be
wiped out quickly. We generally
advise employers to focus on
improving the health and benefits
package, because that ultimately
is more meaningful to employees.
5 Due Process at Work - Most
states permit employers to termi-
nate an employee for any reason,
whenever they choose.
Employees are concerned
about whether an employer has a
fair and impartial approach to
matters such as employee disci-
pline or termination. This would

Last year, more than
2,500 employers in
the U.S. who were
non-union the year
before became
unionized.

include counseling with an
employee about unsatisfactory
job performance that could result
in discipline or termination, giv-
ing an employee a final warning
that continued problems could
result in termination, and afford-
ing the employee an opportunity
torespond to the employer’s state-
ments. This response would be
investigated by the employer
before the employer made his:
final decision.

A union contract frequently
contains a grievance and arbitra-
tion procedure, in addition to pro-
gressive disciplinary steps before
an employee may be terminated.
Modifying this structure is a good
approach for promoting job
security.

Last year, more than 2,500
employers in the U.S. who were
non-union the year before,
became unionized. Employers
should disregard the obituaries
written by many individuals
about organized labor. Unioniza-
tion will continue to be possible in
the Green Industry unless each
employer consciously decides to
conduct employee relations such
that employees believe they are
beingtreated fairly in a non-union
environment and do not need a
union. WT&T



