
Design/Build 
May Dominate 

in Future 
Three survey findings 
indicate a shift toward 

firms with both design and 
construction capability. 

by Bruce F. Shank, executive editor 

In the future more than half the 
landscape construct ion work in 
the U.S. may be done by design/ 
build companies , according to the 
latest Weeds Trees 8r Tur/industry 
survey. 

T h i s p r e d i c t i o n is b a s e d on 
three findings. First, more than 60 
percent of l andscape a r c h i t e c t s 
polled are in favor of the design/ 
build concept . Second, commer-
c i a l / i n d u s t r i a l work is c o n s i d -
ered the most recession-proof and 
preferred part of construct ion by 
both archi tec ts and contractors . 
Small contractors, who have done 
designs for residential work, are 
improving their design capabil i-
t ies to r e a c h t h e c o m m e r c i a l / 
industr ial market . Third , archi -
tects desire greater control over 
both c o n s t r u c t i o n and m a i n t e -
nance of their designs. 

S u r p r i s i n g l y , the c o n t r a c t o r s 
s u r v e y e d a r e d e c r e a s i n g t h e 
a m o u n t of m a i n t e n a n c e w o r k 
they do for more construct ion and 
design work. Increased competi -
tion in main tenance may be part 

of the reason . T h e c o n t r a c t o r s 
recognize the exce l lent potential 
of main tenance services but they 
have actual ly moved away from 
m a i n t e n a n c e , a c c o r d i n g to t h e 
dollar vo lume of work they do in 
design, construct ion, and mainte-
nance . 

Archi tects are already heavi ly 
i n v o l v e d in t h e c o m m e r c i a l / 
i n d u s t r i a l s e c t o r . T h e y p r e f e r 
work ing as a c o n s u l t a n t to the 
property owner over working for 
the general contractor or a sub-
c o n t r a c t o r (that w o u l d i n c l u d e 
landscape contractors) . More than 
two-thirds offer fol low-up inspec-
tion and maintenance guidel ines 
for an addi t iona l fee . W o r k i n g 
with the contractor before, dur-
ing, and after installation is their 
only way to assure their design is 
carried out as intended. 

It was evident from the survey 
results that nearly a third of the 
archi tects want to stay away from 
the construct ion end of the busi-
n e s s a n d c o n c e n t r a t e on c o n -
sulting governmental agencies in 

land use and other large institu-
tions. T h e y don't want the hassle 
of schedul ing work crews, financ-
ing mater ia ls , and dealing with 
Mother Nature first hand. These 
are m u c h the same reasons why 
b u i l d i n g a r c h i t e c t s res i s t c o n -
struction management . 

T h e need for cont rac tor and 
a r c h i t e c t to w o r k t o g e t h e r is 
agreed. Y e t it s e e m s that con-
t r a c t o r s and a r c h i t e c t s are far 
a p a r t in c e r t a i n b e l i e f s , par -
t icularly education. Whi le land-
scape archi tec ts are strongly in 
favor of l icensing, which requires 
a degree, more than two-thirds of 
the l a n d s c a p e c o n t r a c t o r s sur-
veyed do not look for a college 
degree when hiring their foremen 
or middle managers. 

T h e a t t i tude of l e a r n i n g the 
bus iness from the ground up is 
firmly entrenched in the minds of 
contractors . T h e y are wil l ing to 
pay young managers $12,000 to 
$18,000 if they have solid on-the-
job exper ience . 

C o n t r a c t o r s r e c o g n i z e t h e 



Types of Work by Percentage of Gross 
Receipts, Architects 

advantages of co l lege- t ra ined peo-
ple. " T h e y tend to be good at deci -
s i o n - m a k i n g a n d h a v e g o o d 
i n s i g h t to p r o b l e m s w h e n t h e y 
a r i s e , " o n e c o n t r a c t o r said. " O n 
t h e o t h e r h a n d , t h e y a r e n o t 
a l w a y s wi l l ing to w o r k every task 
or area , and at t i m e s s e e m m o r e 
i n t e r e s t e d in sa lary or a d v a n c e -
m e n t t h a n l e a r n i n g t h e w o r k . " 
Leadersh ip , in i t ia t ion, and under-
s t a n d i n g i n s t r u c t i o n s are t h r e e 
o t h e r b e n e f i t s o f c o l l e g e grads 
l is ted by contrac tors . 

No a m o u n t of e d u c a t i o n wi l l 
m a k e up for a lack of e x p e r i e n c e 
in t h e m i n d s of contrac tors . " W e 
find it t akes o n e year to 18 m o n t h s 
to get a n e w hire up to s p e e d , " 
a n o t h e r c o n t r a c t o r said. " T h e best 
ind ica tor of a good col lege grad is 
his w i l l i n g n e s s to do " a l l " types of 
work , to get dirty, and to be adept 
wi th e q u i p m e n t . " 

C o n t r a c t o r s say the potent ia l 
for design w o r k is sat is factory but 
that the potent ia l for cons t ruc t ion 
is g r e a t e r . T h e a r c h i t e c t s s u r -

Turn your pickup 
into a 15 mph sweeper 

In just 5 minutes a TENNANT® 717 Air Sweeper installs 
in your % ton pick. Detaches easily too, freeing truck for other 
uses. Cleans a 76" path at speeds 
to 15 mph. Sweeps right up to 
curbs with rear-mounted pickup 
head; backs into tight spots, 
corners, dead ends. Sweeps 
moving backward or forward; 
loads into 2 cu. yd. hopper. Quiet, 
dependable 36 hp liquid-cooled 
engine. Sweeper backed by 2-year 
or 1500 hour factory warranty. 
Lease/time purchase/ 
rental plans. 

Unit stands alone on legs 
(included), to free truck for 
other uses. 

JENNANfj C a M T o „ F r e e . 800-328-5727 
Ext. 768B 
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Country Club 
29-35 25% Org. + Balan 

Greenskeeper 
10% DryFlow Balan 

Country Club 
19-4-9 25% Org. + Ronstar® 

Lebanon 
Dacthal® 5% Granular 

Lebanon is also a chemical 
distributor of other major pro-
prietary products made for 
the turf industry. 

Country Club 
19-4-9 + Betasan® 

Country Club 
18-5-9 50% Org. + Balan® 

Greenskeeper 
2.5% Balan 

Greenskeeper 
4.6% Tupersan® 

Lebanon 
Treflan® 5% Granular 
Lebanon 
Betasan 7% Granular 

what can lebanon do for you? 
SEE PAGE 70 



Potential for Business, Contractors 

POTENTIAL 

Great Satisfactory Poor 

DESIGN 21.2% 54.5% 15% 

CONSTRUCTION 54.5% 42.4% 3% 

MAINTENANCE 51.5% 30.3% 6% 

veyed predict design work to grow 
by 15 percent in 1984, 9.5 percent 
in 1985, 9.8 percent in 1986, and 
12.3 percent in 1987. These are 
averages. Some architects expect 
business to grow more than 30 
percent per year for the next four 
years. Others forecast reductions 
of 10 to 30 percent. 

Layoffs were widespread the 
past three years with 49 percent of 
the contractors. Nearly a fourth of 
the contractors shifted construc-
tion crewmembers to other types 
of work to keep them on the 
payroll during the recession. 

A fourth of the contractors said 
their work never slowed. Half said 
business is picking up and the 
future is bright. More than 20 per-
cent, however, indicated local 
economic conditions were hold-
ing them back indefinitely. 

Forty-four percent of the con-
tractors said they are now buying 
equipment which they put off 
buying the past three years. That-
means everyone except the con-

Move 
It! 

Package 

Vermccr Handle-Bar 
Stump Cutters 
Finest, self-propelled handle-
bar unit in the field. Out-
standing leverage and con-
trol! Cuts out stumps . . . up 
to 30" wide, down to 8" 
deep, without repositioning. 
• Compact. Squeezes thru 

ordinary yard gate. 
• Rugged 18 hp engine. 
• Easy to operate to 

maneuver. . to transport. 
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Vcrmecr 
Stump Cutters 
Fastest, most cost-efficient, 
most effective way to 
remove dangerous, ugly 
tree stumps! Hydraulically 
cuts 'em out in minutes. 
• Simple one-man operation. 
• Easy to maintain. 
• Four different sizes . . . 

from economical, 
self-propelled handle bar-
style models to powerful 
commercial units. 
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Vcrmecr1600 
Brush Chipper 
Toughest, most powerful 
brush chipper on the 
street today. Built for high 
production volume with 
solid, heavy-duty construc-
tion throughout. 
• Instant Feed stop Cuts off 

access to rotor in .5 of a 
second. 

• Convenient sales and service 
centers all over North America. 
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Vcrmecr 
Tree Spades 
Powerful, hydraulically-
controlled, tree-moving 
machines that transplant 
and package trees/shrubs 
. . . in minutes! 
• 2-8" diameter trees 
• One man operation 
• Short tower design for 

greater access 
• Fully curved steel spade 
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Vcrmecr 
TS-32 Tree Spade 
Designed specifically for 
tree packaging operations. 
Simple three-spade system 
forms neat, clean "tree 
package" for easy hand-
ling/burlaping/balling. 
• Adapts to both loader and 

tractor (with Cat. II, 3-pt. 
hitch) 

• Short tower design with 
powerful chain reduction 
drive system. 
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Grind 
It! 

Cut 
It! ciïP 



t r a c t o r s h e l d b a c k by l o c a l 
oonditions are buying as normal. 

Arch i tec t s say they do reg-
ularly recommend contractors for 
their work. The most important 
things they look for in a contractor 
are the quality of workmanship, 
following directions, understand-
ing and accepting the purpose of 
the landscape plan, finishing all 
the work on schedule, and honest 
bidding. The architects want con-
tractors to discuss substitutions 
and quality of plant material with 
them without fighting the plan. 

Contractors deny that substitu-
tions are a major problem but 
doubt if archi tects check with 
local nurseries before specifying 
plants. They also feel nurseries 
should share the risk of a guaran-
tee with them more than they do. 
More than half the contractors 
said they would consider lower-
ing the installed price of material 
if they received a one-year main-
t e n a n c e c o n t r a c t f o l l o w i n g 
installation. WT&T 

Type of Work by Percentage of Gross 
Receipts, Contractors 

1981 1982 1983 

DESIGN 1 3 . 7 % 1 5 . 6 % 1 9 . 4 % 

CONSTRUCTION 4 4 . 8 % 4 7 % 5 0 . 6 % 

MAINTENANCE 5 2 . 7 % 4 9 . 1 % 5 0 . 6 % 

Visit your nearby 
Vermeer dealer 
and sign up today! 

Vcrmccr 
DP-24 Pump 
20,0003pm!* Hu3c capacity, 
tractor-powered drainage 
pump with 24" discharge 
designed for flood control 
near dikes/levees. 
• Hishly mobile. Trailer-

mounted. 
• Attaches to PTO of tractor. 
• 24" diameter tubing avail-

able in 100 ft. lengths. 
'rated at 100 hp 
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Vcrmccr 
LM-35 Plow 
Buries cable at speeds up 
to 235 fpm without tearing 
up finished surfaces. Or, 
turn it around and trench 
up to 5" wide, down to 3 ft. 
deep. 
• 35 hp Deutz diesel 

engine. 
• Hydraulic steering and 

propel. 
• Just 35H" wide. 

Circle No. 174 

Vcrmccr 
V-440 Trcnchcr 
Rugged, rigid-frame, 4-
wheel drive trencher. Out-
standing digging torque. 
Most powerful trencher 
boom in its class. Compact. 
Streamlined. Built to handle 
a heavy diet of work. 
• Digging capacities: 6-12 

inches wide, down to 60 
inches deep. 

• Vibratory plow, backhoe, 
dozer blade, reel carrier 
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That's right! Win $5,000 cash in the Vermeer "New 
Generation" sweepstakes contest going on right now!* 

How do you sign up? 
Just stop in and register at your nearest Vermeer 

dealership before July 15,1984. Absolutely no obliga-
tion. Winners will be announced on July 30, 1984. 
Discover the "New Generation" of Vermeer equipment 
and be a winner. Sign up today. 

•Void where prohibited by law. 

Call toll-free 1-(800)-247-2347' 

8802 New Sharon Road • Pella, Iowa 50219 

A New Generation 
•In Iowa, call collect (515) 628-3333 


