
Time to Specialize 
Government agencies reap new benefits 

from computers and specialized landscape managers. 

by Bruce F. Shank, executive editor, and Maureen Hrehocik, managing editor 

Government landscape managers 
range from volunteers to school 
superintendents, from janitors to 
g e n e r a l s , a n d f r o m f o o t b a l l 
coaches to engineers. 

Despite the inconsistency, all 
landscape managers seem to be 
facing the same challenges; inten-
sive use of baseball and soccer 
fields, the increasing need to jus-
tify expendi tures , and dealing 
with the boss, the taxpayer. 

We polled a variety of govern-
ment landscape managers to get a 
feel for their problems and their 
solutions. This is more a slice-of-
life report than a numerical listing 
of purchases or acreage. 

Computer use up 
We discovered the computer is 
rapidly gaining acceptance with 
government landscape managers. 
They are using computers to keep 
track of trees, equipment repair 
parts, scheduling, and to keep 
taxpayers posted on 
department activities. 

Community size 
doesn't seem to 
matter. Eric 
Anspaugh, 
superintendent of 
Kettering, OH, 
parks, and George 
Eib, superintendent 
of forestry and 
landscaping for 
Kansas City, MO, 
both use computers. 

Landscape 
managers may have 
to share computer 
time with the street 

recreation departments, but they 
have access to a tool that helps 
them control labor, communicate 
with taxpayers, and justify needs. 

Access to a computer does not 
seem to be a problem. Every per-
son we talked to indicated their 
agency was willing and even anx-
ious to help them. Setting up pro-
grams and record keeping systems 
are cited as early hurdles, but 
once these are cleared, computers 
seem to fit government landscape 
management. 

A strong reason for the popu-
larity of the computer is its role in 
defending landscape budgets. A 
landscape manager can document 
to the most skeptical committee 
member the scope of his depart-
ment. Furthermore, the informa-
tion a computer produces helps 
l a n d s c a p e m a n a g e r s c o m e up 
with their own solutions to budget 
problems. 

Kansas City is an example of 
c r e a t i v e c o m p u t e r use. Faced 
w i t h s m a l l e r a n d s m a l l e r 
increases in his budget, George 
Eib real ized he had to find a 
method to guarantee his depart-
m e n t w o u l d h a v e m o n e y to 
replace important equipment as it 
aged. 

With the help of a computer, he 
devised an equipment amortiza-
tion program. The replacement 



value of key equipment (trucks, 
cars, mowers, etc.) is divided by 
its useful life. This amount is built 
into his budget each year and 
placed into an equipment replace-
ment account. Eib does not have 
to make a capital expendi ture 
r e q u e s t each t ime a p i e c e of 
equipment needs to be replaced. It 
paid off this year when Kansas 
City froze Eib's budget. 

Kettering's Anspaugh is lucky 
to h a v e f u n d s from a r e c e n t 
income tax increase in this city 
south of Dayton. Nevertheless, 
with the help of a computer he has 
documented the cost of maintain-
ing each of 33 basebal l f ields 
under his care. Armed with this 
informat ion, it 's eas ier to win 
f inancial support from leagues 
using the fields. During summer 

leagues his crew has to drag and 
reline nearly 30 fields each day. 
W h e n leagues ask for fanc ier 
dugouts or bullpens, he has the 
data to negotiate. 

Specialization 
Many of the battles with boards 
can be eliminated when public 
agencies recognize the special 
knowledge and needs of land-
scape managers and provide them 
with a more direct link to decision 
makers. 

Lenoir, NC, has specialized all 
city landscape needs into a single 
d e p a r t m e n t w h o s e m a n a g e r 
reports directly to the city man-
ager. 

John Abernethy, the first per-
son to be certified by the Profes-
s i o n a l G r o u n d s M a n a g e m e n t 
Society in 1981, is the landscape 
s u p e r i n t e n d e n t in Lenoir , an 
important furniture manufactur-
ing center. "My department does 
many of the things public works 
and r e c r e a t i o n a l d e p a r t m e n t s 
normally do," he explains. " W e 
take care of street trees, ceme-
teries, athletic fields, and parks, 
and plant 4,000 tulips and 6,000 
annuals each year around the city. 
The advantage is I go directly to 
the city manager when I need 
something, not a citizen commit-
tee." 

"Recreation and public works 
departments simply don't under-
stand what's needed to properly 
care for public landscapes. They 
tend to look at landscape mainte-
nance as an area to cut when bud-
gets get tight. It's much easier to 
explain the biological needs of 
p l a n t s to o n e p e r s o n than a 
group," Abernethy stated. 

Specialization plays an impor-
tant role at the U.S. Military Acad-
emy at West Point, NY. All pest 
control, from mice to weeds, is the 
responsibility of Theodore Coper-
tino. His crew of seven controls 
weeds, diseases, structural pests, 
a n d o u t d o o r p e s t s f r o m 
nematodes to gypsy moth. 

This specialization gives John 
Nosick , head of m a i n t e n a n c e , 
time to focus on facility mainte-
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All Year Long. 
Under stress condit ions plants lose more life-giving moisture 

through the stomata in their leaves than can be absorbed by 
F O L I C 0 T E " t h e i r roots. FOLICOTE reduces mois-

ture loss by partially blocking stomata, 
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• Increases transplant survival. 
• Reduces moisture stress during transport. 
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HERTS PROOF 
SEEDING WITH 
HYDRO MULCH 
FIBERS CAN 
OUKKLY PUT 
YOUR PROJECT 
M THE BLACK. 

Compare the total installed cost of HYDRO M U L C H 
fibers to ordinary straw for turf establishment. 

Hydraulic Mulching 
(2 people) 

(S12 per hour) 

Straw Mulching 
16 people) 

($12 per hour) 

HIDDEN OVERHEAD 
1. Start-up 

• Pick up • Prep & load equipment 
• Travel time • Set up 

$30 $156 

2. Shut-down 
• Break time • Clean-up • Loading 
• Travel time 

$60 $216 

TOTAL OVERHEAD $90 $372 
VARIABLE COSTS 

1. Materials (per acre) 
• 1500 lbs HYDRO MULCH fibers 
vs. 100 straw bails 

$200 $125 

2. Application (per acre) 
• Hydro seed, fertilize, apply 
HYDRO MULCH fibers vs. hydro 
seed, fertilize, apply straw, crimp 

$31 $39 

3. Equipment (per acre) 
• Fuel, maintenance, depreciation 

$30 $50 

TOTAL VARIABLE (per acre) $261 $214 
TOTAL INSTALLED COST $351 $586 

In many of today's projects, hydraulic mulching with HYDRO 
MULCH fibers can be less costly than straw mulching. That's 
because there's usually less hidden overhead. So while savings 
vary from project to project, you owe it to yourself to find out 
more. After all, the results are in black and white. 

To see if Conwed can save you money on your next project, 
call (612) 221-1196. Or write us: Conwed Corporation, Fibers 
Division, RO. Box 43237, St. Paul, MN 55164. 
* HYDRO MULCH is a fed-
erally registered trademark 
of Conwed Corporation. 
Any use of HYDRO MULCH 
beyond reference to 
Conwed'swood fiber mulch 
may constitute infringement 
under the Trademark 
Laws of the United States. 

CONWED 
innovative products for better environments 
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nance, including mowing, roads, 
buildings, a golf course, and the 
West Point stadium. W h e n you 
have 16,000 acres to take care of, 
1,500 of this high maintenance , 
you simply don't have time to give 
plants the special attention they 
need. 

In past surveys, we have found 
automonous park districts receive 
s t r o n g e r s u p p o r t for t h e h o r -
ticultural and agronomic needs of 
landscapes. Joel Carter, chairman 
of the Ornamenta l Horticulture 
D e p a r t m e n t , C a l i f o r n i a S t a t e 
Polytechnic University, Pomona, 
suggests the best park a d m i n -
istrators are those who appreciate 
h o r t i c u l t u r e and park manage-
ment. "Lean too much in either 
d i rec t ion (hor t i cu l ture or park 
administration) and your ability 
to make decisions is l imited," Car-
ter said. 

Public schools 
If managers of park landscapes 
have to constantly sell their pro-
grams just to meet basic needs, 
imagine what managers of public 
school landscapes have to face. At 
least in a park the purpose is rec-
reation in a natural, outdoor set-
ting. At schools, the purpose is 
education, and everything else is 
secondary. 

For this report we interviewed 
m a i n t e n a n c e m a n a g e r s a n d 
school superintendents. Clarence 
Lee, maintenance manager of Val-
ley View Schools, Romeoville, IL, 
is responsible for 350 acres, 16 
schools and a $750,000 budget. His 
staff of five does it all, often trans-
p o r t i n g e q u i p m e n t f r o m o n e 
school to another. 

" M y biggest job is keeping kids 
off the grass while we are trying to 
make repairs ," Lee said. " In the 
summer I use CETA workers to 
help us catch up. During the grow-
ing season, we spend nearly all 
our t ime mowing. It takes us a 
week to do all the schools and 
then we start over again. T h e 
three high school football fields 
receive special attention, includ-
ing aerification, extra fertilization 
and weed control. Our budget to 
do all this has grown about five 
percent per year . " 

T h e budget is slim and needs 



PROFITABLE 
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FINN'S T110 HydroSeeder and B50 Mulch 
Spreader have earned high praise from 
professional landscape contractors who 
demand dependable, efficient perfor-
mance. 
They know how these sturdy workhorses 
greatly increase their day's work produc-
tion without extra manpower. 
Result: Big Profits! 

The T110 Hydroseeder has all of the time-
tested features of FINN'S largest tanks 
which allows it to handle a wide variety of 
materials with ease. With one tankload 
1000 Gallon capacity), the T110 can seed, 
ertilize, and mulch up to V3 acre — or 

seed and fertilize only up to 3'/? acres — 
at distances up to 90 feet. Available as the 
popular gooseneck model or skid-
mounted. 

The B50 Mulch Spreader separates and 
spreads up to 5 tons of straw or hay mulch 
per hour with a range of up to 55 feet. Plus 
— the B50's uniform ground coverage 
means a 50% saving in material costs 
over the hand spreading method. Trailer 
or skid-mounted. 

Low operating costs, dependability, and 
low maintenance make this mighty pair 
ideal for the landscaper who wants to ex-
pand business. . . and profits. Call or write 
for all the facts on these two prpfit-makers 
plus information on our complete product 
line. Remember — they're backed by a 
half-century of FINN'S dedication to quali-
ty and service! 

F I N N 
CORPORATION 

P.O BOX 8068 • 2525 DUCK CREEK RD. 
CINCINNATI. OHIO 45208 U S A 
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are basic for Ervin Himmerich, 
maintenance manager of New 
Richland School District, MN. He 
has to focus on priorities, such as 
changing the track to metric and 
the football field. However, he 
does apply postemergence her-
bicides in the spring and fertilizes 
athletic fields. 

Edward Schultz is landscape 
manager for two school districts in 
Iowa, Elkhorn and Kimballton. He 
reports to two school boards and 
has a combined budget of $85,000. 

Schultz relies on Iowa State 
University agronomists for big 
problems, yet he leaves most 
chemical decisions to his staff of 
four. The two systems put the 
emphasis on their football and 
baseball fields, out of a total of 17 
acres of turf. He makes certain 
h e r b i c i d e s and fer t i l i zers are 
applied each year. His equipment 
includes one garden tractor, a 
gang mower, and a custom-built 
sprayer. 

Richard Stegman is director of 
buildings and grounds for Good-
land Uni f ied School Distr ict , 
Goodland, KS. The district has 14 
buildings and 40 acres. Again, 
summer CETA workers help Steg-
man out. 

Stegman's main concerns are 
energy costs and the physical 
structure of the school system, 
such as plumbing, painting, and 
electrical. 

For the landscape, he depends 
greatly on his extension agent and 
his equipment dealer. He uses one 
John Deere and one Ford farm 
tractor, two Ford riding mowers, a 
72-inch Excel Hustler mower, and 
a 110-gallon boom sprayer. He 
uses liquid fertilizers and her-
bicides. 

William Armstrong is superin-
tendent of schools, Bellvue, KY, a 
city of 8,000. His mind is occupied 
mainly with the education and 
welfare of 1,100 students. For the 
fields, which he "is attempting to 
keep grass on", he relies on exten-
sion for expertise. There is no one 
person specifically in charge of 
grounds, nor is there a budget for 
grounds. But, he believes roughly 
$500 to $1,000 is spent each year 
for seeding, fertilizing and reno-
vating. The district uses a com-
mercial service for fertilization 
and weed control when needed. 

Public relations 
As the computer is included more 
in the management of public land-
scapes, the doors also open for bet-
ter c o m m u n i c a t i o n with tax-
p a y e r s . S i n c e m a n y p u b l i c 
agencies share computers, they 
have the ability to share data. If 
the school district or parks depart-
ment has a mailing list, landscape 
managers may be able to share 
this list to present their case to the 
public. 

Perhaps the separate landscape 
department in Lenoir, NC, is an 
exception. But, it may also repre-
sent a trend. Schools and recrea-
tion are often given separate 
status, why not landscape man-
agement? 

The way to achieve this bene-
ficial status is through public rela-
tions, educating the public to the 
importance and special needs of 
plants as opposed to buildings, 
roads and sewage systems. The 
computer gives landscape man-
agers the chance to state their case 
directly to the taxpayer, with 
accurate data. WT&T 
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SCARIFIER ATHLETIC FIELD CONDITIONER 
Breaks up the crust then drags the dirt 
smooth—REDUCES PLAYER INJURIES! 

SELF CONTAINED UNIT: Scarifier & Sprayer mounted on the 
P.T.O. UNIT CATEGORY 1 Olathe Turf truck. A complete ATHLETIC FIELD MACHINE! 

OLATHE MANUFACTURING, INC. 800-255-6438 
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