
A Pair of Aces 
Two neighbors realize 

benefits of private 
over company-owned 

distributorships. 

By Bruce Shank 
Executive Editor 

Dick D a n i e l s o n a n d D e n n i s 
Schmid felt fortunate in 1978 when 
The Toro Company decided to sell 
its t h r e e final c o m p a n y - o w n e d 
distributorships. They bought one 
and in five years m a d e Toro 
Pacific double in size. 

This June they were dealt a sec-
ond a c e w h e n C u s h m a n / O M C 
Lincoln sold its company-owned 
store, C u s h m a n M o t o r Sales , to 
Danielson and Schmid. A pair of 
aces. 

" O u r s u c c e s s had been based 
greatly on manufacturers realizing 
privately-owned distributorships 
outperform company-owned ones," 
says Schmid. "Customers want full 
service and manufacturers want 
return on investment. The private 
distributor is able to provide both." 

Today, Toro Pacific has its head-
quarters in City of Industry, and 
t h r e e b r a n c h off ices in Cerr i tos , 
San Diego, and Palm Desert. " W e 
intend to e x p a n d ver t ica l ly , not 
geographically," Danielson says. 
"The addition of the Cushman line 
fits our goals well." 

The day we visited Toro Pacific, 
Danielson was tying up loose ends 
in the Cushman deal and, at the 
same time, celebrating the arrival 
of his first grandchild. Schmid was 

taking a well-deserved vaca-
tion with his family. The Toro 
Pacific staff was pleasant, and 
while casually dressed, gave the 
appearance of a big family. 

P e r h a p s n e i g h b o r s is a bet ter 
term than family. S c h m i d and 
Danielson are neighbors. In fact, 
it was a neighborly chat that devel-
oped the idea of buying the Toro 
distributorship in the first place. 

"Customers want full 
service and manufacturers 
want return on 
investment." Schmid. 

Danielson worked for The Toro 
Company for 19 years, 14 in the ir-
rigation division in Riverside. H e 
joined T h e T o r o C o m p a n y af ter 
graduating from the University of 
Minnesota with a communications 
degree. In 1978, he was national 
sales manager of Toro Irrigation. 

S c h m i d w o r k e d for D e a r b o r n 
Chemical , a division of W.R. 
Grace. His education includes ad-
v a n c e d d e g r e e s in both s c i e n c e 
and business . F o r 13 y e a r s he 
w o r k e d in D e a r b o r n ' s s a l e s a n d 
marketing department. 

Both men are knowledgeable in 
sales and apply their expertise to 

each of the three divisions of Toro 
Pacific. All 23 sales people receive 
individual sales training including 
a paid consul tant . Six t w o - h o u r 
workshops are provided. 

Outdoor power equipment sales 
is divided into consumer and com-
mercial. A dealer network of 175 
people sells consumer turf prod-
ucts. Toro Pacific provides support 
with parts, service, technical infor-
mation and advertising. Commer-
cial equipment is sold directly to 
users by Toro Pacific's own sales 
force in four locations. 

Irrigation is the third division. 
" W e have roughly 70 percent of the 
golf irrigation business in Southern 
California," says Danielson. "We 
a r e v e r y c a r e f u l not to c o m p e t e 
with irrigation designers." 

"Most irrigation is put in per 
specifications," says Schmid. "We 
provide designers specifying irri-
gation systems with details on Toro 
Irrigation products and help them 
any way we can. W e do not com-
pete with them in designing sys-
tems." 

According to Schmid, the Irriga-



tion Division is a sales hybrid. " W e 
sell direct to installers, golf courses 
and municipalities, but the lion's 
share is sold through 40 irrigation 
w h o l e s a l e supply h o u s e s in the 
area." 

Toro Pacific does not plan ex-
pansion into the c h e m i c a l busi-
ness . " W e couldn ' t do just ice to 
chemicals, seed or nursery plants," 
says Danielson. 

"We doubled our sales in 
the first five years and we 
intend to double them again 
in the next five/' Schmid. 

In addit ion to T o r o and Cush-
man products, Toro Pacific sells 
allied products from other manu-
facturers. These include golf ac-
cessories from Standard and Par 
Aide, s p r e a d e r s from Lely and 
Vicon , a e r a t o r s from Dedoes , 
Ryan, and Multicore, tractors from 
Mitsubishi , and Dihautsu and 
Sand Dancer turf vehicles. 

Toro Pacific backs up its prod-
ucts with a service department 
of 8 m e c h a n i c s a n d four radio-
d i s p a t c h e d s e r v i c e t e c h n i c i a n s . 
T h e City of Industry off ice has 
8 ,000 s q u a r e feet of s e r v i c e a r e a 
and more than 100,000 square feet 
of inventory and storage space. 

The distributor's territory is from 
San Louis Obispo to the M e x i c o 
b o r d e r in Cal i fornia , n e a r l y 250 
miles wide and 400 miles long. In 
that region are many dynamic buy-
ers. Two are Environmental Care 
and Cal Golf a n d T e n n i s , both 
multi-million dollar buyers of turf 
equipment which are expanding 
outside California. 

The future is bright for Toro Pa-
cific. " W e doubled our sales in the 
first five y e a r s a n d w e intend to 
double them again in the nex t 
five," c l a i m s S c h m i d . " W i t h the 
economy on the mend, an assort-
ment of new products from Toro, 
and the addition of complementa-
ry product lines like Cushman, we 
will accomplish our sales goals." 
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T i / C W I M A T - 7 S P R E A D E R 

is for 
tough! 

Tough enough ... to handle your 
most demanding jobs! No other 
broadcast spreader incorporates 
such r u g g e d c o n s t r u c t i o n 
features as does the famous T-7. 
For example: the heart of any 
spreader is its drive mechanism. 
Our exc lus ive wo rm gear d i rect 
drive sys tem is fu l ly enc losed 
in a heavy duty meta l cas ing to 
prevent annoy ing jams and assure years of smooth , 
t rouble- f ree operat ion. 
In addit ion, the T-7 features a virtually unbreakable 
polyethylene base and canister. All interior exposed 
parts are made of corrosion resistant stainless steel. 
And, the T-7 ut i l izes such " h u m a n eng inee red " 
features as a l ightweight, compact, body-contoured 
design, see through safety lid, to prevent your breath-
ing in harmful fumes of dust from the canister, and a 
precision cal ibrated top-mounted f ingert ip flow control 
knob. 
The result: One tough spreader that 's eff icient, safe 
and easy-to-use! 
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