From housewife to director of
transportation, grounds, mainte-
nance and warehouses for the
largest school district in Wayne
County, Michigan, in seven years.
For N. Faye Bird, that transforma-
tion has been an ongoing learning
experience.

Bird is Director of Support

From Buses to Baselines

Grandmother goes from lunchroom aide to
director of support services in seven years.

By MAUREEN HREHOCIK, Associate Editor

Services for the Woodhaven
School District in Woodhaven,
MI, a 22-square-mile city/township
south of Detroit. Like many others,
shortage of staff, equipment and fi-
nances are the largest problems
that confront the 52-year-old
grandmother of three. She has
been forced to cut down fertilizing

Work on the district’s athletic fields is one of the most time-consuming tasks.
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N. Faye Bird, director of support
services for the Woodhaven (MI)
School District works on a $150,000
budget. Students help with work in
the summer.

and mowing and to forego name
brand chemicals and fertilizers for
less expensive types.

“My philosophy thus far has
been to keep things neat, clean
and presentable,” says Bird. “If we
had the finances, we would like to
have everything landscaped. We
could have beautifully-manicured
grounds.”

Besides overseeing a 25-bus fleet
with 18 regular drivers, custodians,
grounds maintenance staff, ware-
houses, 11 school buildings and a
host of other duties pertaining to
running a school district, it is also
Bird’s responsibility to administer
500 acres in grounds and prepare
football and soccer fields and ten-
nis courts for play during the
school season.

“We have an eight-day mowing
calendar for most of our turf,” she
said, “however, we do maintain
our baseball fields on a daily basis.
We fertilize three times a year with
a 12/12/12 mixture and use a
20/10/4 mixture for greenup pur-
poses. I'm a tightwad, so we don't
use one product brand all the time.
When I find something that works
and the price is right, I use it.” The
athletic field overseeding mixture
used is 45 percent K-31 tall fescue,
20 percent perennial rye, 20 per-
cent Kentucky bluegrass and 15
percent creeping red fescue.

The school district leases 150
acres to local farmers who plant
mainly corn and soybeans. Bird's
responsibilities include seeing that
the acreage is kept tidy. Thirty of
the 500 acres stand idle.

Bird’s budget to accomplish all
this is $150,000.

Of her 68-member staff, four are
full-time grounds maintenance
workers. The school district’'s one

Continued on page 72
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football field is seeded, not sod.
Baseball fields have been reno-
vated.

Bird rents aerators, fertilizer
spreaders, grasscatchers and elec-
tric rakes. The district owns three
tractors, one pick up truck and two
buses which have been over-
hauled to use as maintenance vehi-
cles.

“I encourage districts to use bus-
es for utility vehicles,” Bird said.
“We've taken all the seats out and
can store and haul whatever we
need to the location we're working
on. You can't buy a truck for $1,200
these days.”

Bird has lived in Woodhaven
School District for 35 years. She
admits it's been hard being a wom-
an to gain acceptance in her posi-
tion. In 1969, she volunteered to be
a lunch aid and the following day
became a school bus driver. In
1975 she was named transportation
supervisor. In 1976, she was named
director of support services.

“Most people out there don't be-

lieve a woman can do this job,” she
says. “I make mistakes like every-
one else. I'm not a political person.
If it's best for the district, I'm going
to do it. I've found this is the way to
earn respect.”

Bird says she’s going to school
“to learn what I already know.”
She attends Wayne County Com-
munity College two nights a week
working toward her Associates De-
gree in business administration.
She is on the Dean'’s List.

Bird says her background as a
homemaker and growing up on a
10-acre farm has given her the
background to be able to fix and do
things for herself, using common
sense and experience. She has,
however, conceded some opera-
tions to technology.

It is Bird's hope that some day
her budget will match her future
plans for Woodhaven, making it
one of the most eye-pleasing and
landscape-efficient districts in
Michigan.
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For Information Contact
Your Nearest Ransomes
Distributor

EAST

Allen Lawnmower Co., Inc. (CT, VT &
Western MA)
Agawam, MA 01001. 413/786-8111

Brodner Equipment, Inc. (Upstate NY)
Rochester, NY 14606. 716/247-5218
The Clapper Co. (ME. VT, Rl &

Eastern MA)
West Newton, MA 02165. 617/244-7900

Conaway, Inc. (MD, Northern VA &
Washington D.C)

Laurel, MD 20707. 301/953-9220
Ross Lawn Equipment (Upstate NY)
Tonawanda, NY 14150, 716/691-7642

Steven Willand, Inc. (NJ, NY & LI)
Fairfield. NJ 07006. 201/227-5656

SOUTH

Adrian Metal & Tractor, Inc. (Eastern NC
& Eastern SC)

Conway, SC 29526, 803/365-5501
Archdale Small Engine (Western NC &
Western SC)

Charlotte, NC 28210. 704/554-7944

Florida Outdoor Equipment, Inc. (FL)
Orlando. FL 32804. 305/295-5010

Lawn Care Sales & Service (TN)

La Vergne. TN 37086, 615/793-6052

South Central Turf Equipment (MS & LA)
Jackson. MS 39209, 601/922-7437

Stovall & Company, Inc. (GA)
Atianta. GA 30318. 404/352-1555

MIDWEST

Baker Vehicle Systems, Inc.
(Northern OH)

Macedonia. OH 44056. 216/467-2250
Brentom Lawn & Turf Corp. (KY &
Southern IN)

Louisville. KY 40299, 502/491-0865
Conniff's Power Equipment, Inc.
(IN & Southern OH)

Richmond. IN 47374, 317/935-2344
Eagle Green Corp. (NB. MO & Western 1A)
Omaha. NB 68144 402/334-9019
Hanley Equipment, Inc. (W)

Sun Prairie. Wl 53590, 608/837-5111
Ideal Mower Sales (Western OH)
Ferndale. M| 48220. 313/541-4200
Kaye Corp. (MN & ND)

Mankato. MN 56001. 507/345-5083
Lawn Equipment Corp. (M)

Novi. Ml 48050. 313/348-8110
Olsen Distributing Co. (IL)
Barrington. IL 60010. 312/381-9333

WEST

Colorado Outdoor Power Equip., Inc.
(CO, WY & NM)

Denver. CO 80223, 303/733-4651
Jenkins Machinery Co. (CA & AZ)
Concord. CA 94520. 415/685-6685
Turf-Go Northwest (WA & OR)
Lynwood. WA 98036. 206/771-4885

CANADA

Consolidated Western Ind. Co., Ltd.
(Alta & Sask)

Edmonton, Alta TSS 1H4. 403/484-7181
Duke Lawn Equipment Ltd. (Ont. Que &
Maritime Provinces)

Burlington, Ont L7S 1W6, 416/637-5216
Par Equipment Ltd. (Man)

Winnipeg. Man R3E 3J8. 204/775-8988
Rollins Machinery Ltd. (B.C)

Vancouver, B.C. V5T 1H8, 604/874-6404
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