COUNTERACTING
CUTBACKS

Duke’s David Love uses computer
and talking to students to take the bite
out of across-the-board cutbacks

By Maureen Hrehocik

Everyone today seems to be look-
ing for ways to reduce operating
costs while maintaining a high rate
of services and quality. David
Love, manager of operations at
Duke University in Durham, NC, is
no exception.

Constant interaction and com-
munication with administration
and students, a good working
knowledge of his campus and a lit-
tle help from an IBM personal
computer are things helping to take
the bite out of across-the-board
cutbacks.

Love is using a computer to han-
dle administrative problems, keep
track of attendance and start a pre-
ventive maintenance program for
his 900-acre facility which is divid-
ed into three main areas - the
campus, medical center and golf
course.

“We're also looking at possibly
putting our work schedule on the
computer as well,” Love said.

Use of a computer really under-
scores the type of problems Love
finds himself contending with.

“My problems are really more
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business-related now, than with
turf,” he admitted. “We're trying to
change our operation from labor
intensive to equipment-oriented.
One turf area Love does have
problems with is shade. He said
the campus, some parts of it built in
the 1800s, has very few large, open
grass areas. One of the reasons for
this is Duke's School of Forestry
Department. Because of it, large

David Love, manager of op-
erations at Duke University in
Durham, NC. Recent jobs in-
cluded a $400,000 renovation
to the varsity soccer stadium
and intra-mural fields.

tracts of forest were left intact for
research purposes.

“The inner campus is populated
with large oak and white and
Southern pines, he said. “We've
had to go to alternate solutions for
groundcover such as ivy, vinca or
mulching with pine bark or pine
straw. We're going toward a more
natural look. Love also said this
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Duke University campus-steeped in tradition

s T




TRIM
YOUR
LABOR
cosrs o000

... with Atrinal® the spray that
keeps your shrubs the way you
trimmed them.

Just trim once in the spring.
Then spray once with Atrinal.
(Where the growing season is
longer, you may want to spray
again in early fall.) Now hang up
your pruning shears for the rest
of the year.

Atrinal systemic growth reg-
ulator inhibits apical bud growth,
promoting lateral branching for
lusher, fuller plants that keep
their shape. Atrinal can also be
used to suppress flowering and
fruit set of ornamental olives and
certain other species. And appli-
cation is safe and easy.

For more information, write
for the Atrinal Landscape Main-
tenance brochure.

Atrmal
Maag, Inc.
P.O. Box 2408

Tuscaloosa, Alabama 35403
205/758-1186

Atrinal can also be used for
nursery and greenhouse crops.
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move toward a more natural look
cuts down on his mowing. He said
he wants to reduce his 24 riding
mowers by eight. To do this, he is
also using more growth retardants
such as Embark to cut down mow-
ing areas.

Love uses eight Yazoo YR 60s
and 12 Toro Groundsmaster 72s.
He has four of the newer diesel
models, which, he says, he's very
happy with.

“Because of the students, we've
found using a rear discharge mow-
er is safer and it also cuts down on
grass clippings getting on the side-
walks.” Love uses a Turfpro 84 reel

“My problems are really
more business-related than
with turf . ..”

mower to mow the athletic fields.

“We have been pretty much
using Toro equipment because of
its availability and it's easy to
maintain,” he said.

Love is responsible for 125
pieces of motorized equipment.

Of the 900-acre campus, 300
acres are in turfgrass and 57 acres
are athletic fields. Love used to
overseed all areas and used
paraquat and Roundup on his
bermudagrass fields.

“This year I didn’t overseed the
football fields or the practice
fields. We used the irrigation sys-
tem right up until December to
keep the fields green. The soccer,
baseball and intramural sports
fields were overseeded with Leg-
end ryegrass, which we've found
to be a hardy-type rye. On other
areas of the campus, we use a Bar-
on mixture in the shade problem
areas.”

Love also has an 18-hole golf
course to maintain which has its
own $130,000 budget, not including
major equipment purchases. De-
signed by Robert Trent Jones, Love
says the course is hard to maintain
on its current budget which in-
cludes five full-time staff members
and six to eight students in the
summer. There is currently almost

year-round maintenance on the
course which is open to the public.
The master plan for the course
calls for upgrading the irrigation
system, building seven bridges
over various stream locations, and
changing some of the greens. (The
course has bentgrass greens with
bermudagrass fairways). Love said
contributions from the alumni are
funding a $1 million goal to accom-
plish the upgrading.

“The course is really in extreme-
ly good shape turf-wise,” Love
said. “We'll be adding some bunk-
ers and deleting some.”

Other major changes Love has
completed on campus are a
$400,000 renovation to the varsity
soccer stadium and intra-mural
fields. Outdoor lighting was in-
stalled and three more acres of
bermudagrass turf were added to
the playing fields. Love is also
planning to replace the sand base
of most of the campus’ slate side-
walks with concrete bases to level
the sidewalks. This job is expected
to cost around $350,000.

“We work on a five-year capital
plan. We alot $50,000 a year for
equipment replacement. We're on
a 10-year replacement schedule.”

Love said the students as well as
the administration take a more ac-
tive involvement in the main-
tenance of the grounds than per-
haps at most schools.

“We have lots of inspection tours
here, with the administration tak-
ing an active role in how the cam-
pus develops.

“The students are very different
here. They're very active in the
administration of the campus.
They're very boisterous in how
they make their feelings known
about how things are being done.
There is a building and grounds
committee, which is part of the stu-
dent government, which I meet
with once a month to discuss why
we're doing things a certain way.
We also have a faculty administra-
tive oversight committee which
even has input on what trees we
cut down. We have a good working
relationship, but these controls
must be dealt with.”

continued on page 68
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® QUALITY — Built with Swiss clocklike precision.
® LIGHTWEIGHT — With the comfort of the user in mind.
® ACCESSIBLE — A durable self-lubricating and external
pump assembly.
® SIMPLICITY — Insures cleanliness and longer wear. No
tools necessary to dissemble and repair.
® PRICING — Here's one instance where you pay less for the best.

BIRCHMEIER
has the

Back Pack
Sprayer

for you —

A

5 GAL. (20 K)

ALSO AVAILABLE IN
2'% GAL. (10 K)
3% GAL. (15 K)

FOR MORE INFORMATION

TREBOR CORPORATION

4047-A JONESBORO ROAD + FOREST PARK, GA. 30050 « 404-366-0957

LANDSCAPE CONTRACTORS
NURSERIES
% GROUNDS KEEPERS

ALL SEASON PRODUCTIVITY ... throughout the nation people like

yourself are finding that Wells Cargo quality trailers are an easy, economical,
efficient way to handle their jobs. You can haul nursery stock, fertilizer, seed,
sprayers, implements, mowers . .. everything your job requires in a TOTE
WAGON or EXPRESS WAGON equipped with a ball-type coupler. Steel struc-
tured for maximum life and minimum maintenance. There is a capacity to fill
your needs from 1-ton to 5-ton. Tell us your requirements and we will supply
specifications and prices on a trailer to do the job for you. We have manufacturing,
sales & service facilities in IN, GA, TX, & UT and a national network of dealers
to serve you.

For Prices & FREE lllustrated Brochure

CALL NOW!
TOLL FREE 1-800-348-7553
or Write

Wells Cargo, Inc.
P.O. Box 728-473
Elkhart, Indiana 46515
(219)264-9661
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While working with various
administrative and student com-
mittees, Love is also responsible
for administering a $1.6 million
budget which is divided into 10 in-
dividual budgets. The campus is
divided into six major areas - East,
West, Central, Athletic, Central
Housing and Medical (which is the
largest.) Each has its own budget.

“We started off at 0-base budg-
eting and worked out budgets from
there. The administration devel-
oped four different sets of stand-
ards for each area - trees, shrubs,
turf maintenance and litter control.
They then choose the amount of
funding they would allot to each
area.

Landscape work around new
buildings (the university averages
about one a year) is contracted out.
Also the work done around the stu-
dent housing area including ero-
sion control and planting trees, is
also contracted out.

“It’s easier and more a matter of
sheer volume,” Love said.

Love 33, has been manager of
operations at Duke for the past 212

Love said the students as
well as the administration
take a more active role in
the maintenance of the
grounds than perhaps at
most schools.

years. He holds a degree in horti-
culture from Michigan State and a
business degree from the Universi-
ty of Toledo. Prior to coming to
Duke, he was director of grounds
and housekeeping for three years
at Bowling Green State University
in Ohio.

With 9,000 students, 12,000 em-
ployees and 900 acres of campus to
contend with, Love's strategy for
success is simple.

“Coordination is why it func-
tions as well as it does,” he says
simply. “We are trying to deliver
quality and maintain it with an ex-
panding campus and with slight
growth in our budget.” WTT




