School Mowing Equipment.

Doing More With Less

School landscape managers seek ways to increase
maintenance efficiency.

By Bruce F. Shank, Executive Editor

Riding Mowers

Trim Mowers

Mid-Size Walkers

88% of schools have
an average of 4

88% of schools have
an average of 8.7

23% of schools have
an average of 3

Managers of school landscapes are
facing a potentially severe mis-
match between funding and prop-
erty use according to the latest
Weeds Trees & Turf survey. Near-
ly 70 percent of the school land-
scape managers reported their
budgets have grown less than the
inflation rate. Thirty percent said
their budgets had not been in-
creased at all.

“Doing more with less” was a
common remark from survey re-
spondents. “We have to be able to
keep the campus and playing fields
in usable condition with less help
and more field use,” said one re-
spondent. A private college direc-
tor of grounds said, “The most sig-
nificant challenge in the next ten
years will be to keep the campus
maintained to high standards. With
talk of budget cutbacks, reduction
in manpower, and the college
wanting to make the campus a
showplace, it will be necessary to
come up with new ideas and
equipment to get more work with
less money, labor, and water.”

A public university landscape
manager told Weeds Trees & Turf
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accountability for expenditures
and labor will be asked before
budgets are increased or saved
from cutbacks. “Computerization
of operations by the school admin-
istration will force us to look at our
work more as preventative than

“With budget cutbacks,
manpower reductions,
and the need to

make the campus a
showplace, we need new
ideas to do more work
with less money, labor,
and water.”

just maintenance. I would say my
position will and has become more
of a manager and planner than a
working position.”

A management view of his pri-
vate school by one director of facil-
ities is, “Probably the biggest
challenge to me has been to

accomodate all of the various
teams with playable fields. Next in
line is water availability. Then
women are becoming more inter-
ested in all sports. This is putting a
drain on the available space. We
are now in the process of propos-
ing construction of two new fields,
but this also adds to our water
problem."

A public school general foreman
has a bare bones attitude, “Due to
the excessive damage done to
school property, landscaping will
have to become more basic, mean-
ing a bare minimum of shrubs and
beds. Flowering plants and bulbs
are now extinct. Trees have to be
larger when planted or they don't
stand a chance. Seeding lawn are-
as is almost impossible to do
anymore.”

School landscape managers are
more equipment oriented than
chemical oriented. Some feel a re-
sponsibility to keep chemical usage
down in public areas. As a result,
they favor an equipment solution
to efficiency. “Manufacturers and
distributors can help me by pro-
ducing things that can do more
than one job,” said a public school
landscape manager.

General campus areas and ath-
letic fields are the predominant re-
sponsibilities of school landscape
managers. A third of the respond-
ents also are responsible for gar-
dens or an arboretum. Interior
plants were described as a respon-
sibility by 12 percent of the group.
Less than five percent cared for
golf courses.

A fourth of the respondents give
some jobs to landscape contrac-
tors. While a large majority of the
managers feel their crews can do a
better job than the contractors,
nearly half see the benefits of less
equipment overhead and freeing
up staff for other duties. Labor
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seems to be more of a concern than
equipment cost to the schools.
Schools that use contractors
spend an average of $4,700 for
maintenance and $4,000 for plant-
ing. The average amount spent per
year for landscape equipment pur-
chase is $10,735. In addition, the
schools spend an average of $4,136
to maintain equipment each year.

For your fire ant problem...

The respondents spent an average
of $5,900 for landscape chemicals
in 1982.

The riding mower is king to the
school landscape manager. Less
than 25 percent use large, walk-
behind mowers, proven to be more
efficient than riders in 32- to
60-inch widths for many areas.
Trim mowers abound with an av-
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Here’s how it works.
Dursban and solvents are forced deep into ant Residual
galleries with high pressure CO, propellant Killing Crack & Crevice
all ants by three methods. Injection System
1. CONTACT KILL e instant the
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2. FUMIGATION KILL voxic

vapors of Dursban, CO, and evaporated solvents
replace air in the mound anesthetizing and

suffocating ants.

3. RES'DUAL KILL Returning ant

foragers and any emerging stages will be killed by

the long-lasting residual.

Call the Distributor in your area...

SAVVY CHEMICAL CO
Metairie, LA  Tel. 504-835-5926

SOUTHERN MILL CREEX PRODUCTS CO.
Tampa, FL » Tel. 813-626-2111

Offices in: Jacksonville, FL, Miami, FL
Atianta, GA, New Orleans, LA

B & G COMPANY
Dallas, TX ® Tel, 214-357-5741

ESTES CHEMICAL CO.

Wichita Falls, TX « Tel. 817-766-0163
Offices in: Okiahoma City, OK

Paris, TX, Waco, TX

FORSHAW CHEMICALS STEPHENSON CHEMICAL CO
Charlotte, NC » Tel. 704-372-6790 College Park, GA  Tel. 404-762-0194
OLDHAM CHEMICAL CO.

Memphis, TN o Tel. 901-794-0084
Offices in: Birmingham, AL

Circle No. 160 on Reader Inquiry Card
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*DURSBAN Reg. Trademark Dow Chemical Corp

Designed for use in golf
courses, parks, utilities,
nurseries, and other
outside locations.

Treat a fire ant mound
effectively in less than
60 seconds.

THOMPSON-HAYWARD CHEMICALS
Atlanta, GA  Tel. 404-351-0654
Offices in: Tuisa, OK, Houston, TX
VAN WATERS & ROGERS

Houston, TX  Tel. 713-683-8371
Offices in: Dallas, TX, San Antonio, TX
WOODBURY CHEMICAL COMPANY
Princeton, FL © Tel. 305-247-0524

erage of more than 8 per school. If
school managers follow efficiency
tests by landscape contractors, they
will replace many of the trim mow-
ers and a few of the riding mowers
with mid-size, walk-behind rotar-
ies.

More than three-fourths of the
schools have seeder/spreaders (2.7
each average). Sixty-five percent
have spray units (1.6).

Aerifiers, proven to help com-
pacted, heavily used areas, are
owned by more than 60 percent of
the schools. Less than a fifth of the
schools own wood chippers.

Pickup trucks are the primary
transportation of school landscape
crews with an average of 2.5 per
school. Larger trucks are owned by
nearly 60 percent of the schools re-
sponding and 35 percent use
smaller turf vehicles and truck-
sters.

Comparing this year’s survey to
the one Weeds Trees & Turf pub-
lished in August 1982, contractors
are not gaining school work. They
have actually lost some of the
school work, dropping from 33 per-
cent to 23 percent.

Equipment expenditures have
risen roughly 8 percent and chemi-
cal expenditures have gained
nearly 20 percent. It does appear
that landscape staff size has de-
creased markedly. This year’s re-
spondents average only five full-
time landscape crew members
compared to eight in our last sur-
vey.

There is a clear desire to reduce
labor-intensive landscape tasks by
reducing high maintenance plant
material and designs and using
more efficient equipment. School
landscape managers are trying to
get students and the public in-
volved in their programs to gain
their support. They are also trying
to get a better handle on job costs
to justify the budgets they have or
to receive increases. There is the
sense they are seeking, and could
justify, solutions to efficiency in
maintenance. Increasing use of
athletic fields is taking a bigger
chunk of their budgets. They will
invest in methods to lower mainte-
nance costs where possible. WTT




