
A Job for the Golden Bear and Larry Pakkala 

SAVING ST. ANDREWS 
By Thomas Paciello 

"There 's too much waste. Golf 
course superintendents should be 
looking for ways to save money." 
That is the attitude that helped 
Larry Pakkala revive a financial 
sagging Mid-Ocean Country Club 
in Bermuda. His talent for cutting 
costs and still producing top quali-
ty landscapes landed him the su-
perintendent job at St. Andrews 
Golf Club, Hastings-on-Hudson, 
NY. 

For many years St. Andrews 
G.C.'s claim to fame was its found-
ing date of 1888, making it the 
oldest golf club in the country. It 
has recently drawn much publicity 
when an attempt to subdivide and 

Triplex mower is much advanced compared to mowing methods when the sell it was forestalled by golf leg-
course opened in 1888. e n c j jack Nicklaus. With the club in 

poor financial shape members 
were planning to sell off the club 
real estate. Nicklaus was contacted 
and rescued the club from devel-

Members were planning 
to sell off the oldest golf 
club in the U.S. 
opers and bankruptcy by purchas-
ing it through his company, Golden 
Bear Enterprises. 

With the historical legacy of St. 
Andrews intact, Nicklaus and his 
associates proceeded to develop a 
plan to bring the club back to sol-
vency. The result was "St. An-
drews Village," as the new com-
plex will be called. St. Andrews 
Village will be a totally redesigned 
18-hole golf course and condomin-
ium complex. The original 18 holes 
(on 130 acres) will be remodeled 
into 14 holes while four new holes 
are constructed on the 70 acres of 
newly-purchased land. The 210 
planned condominiums will also 
be built on the new land which 
overlooks the course. 

The conversion from near-
bankruptcy to St. Andrews Village 

Continued on page 36 
Holes like this will be preserved to maintain the historic and scenic value of the 
original course. 
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P a k k a l a , w h o e v e n drives compact trucks, will oversee and supervise the con-
tractors during reconstruction. 

has not been an easy one. Zoning 
regulations, planning boards and 
local politicos and environmen-
talists have set construction back, 
but Nicklaus hasn't flagged in his 
support. "This is a hard place to 
build," said Pakkala. "The costs are 
high and there is a lot of bureauc-
racy. There hasn't been any golf 
course construction in Westchester 
county in 20 years." St. Andrews is 
planned to shut down on October 
31, 1982, and reopen in April, 1984. 
With construction being planned 
for November, 1982, golf course 
construction should take 15 months 
and condominium construction 
three years to complete. 

During the club's down-time 
Pakkala will don his construction 
hat to supervise and oversee the 
numerous contractors. "I'll be par-
ticularly responsible for those con-
tractors who haven ' t done golf 
course work before," said Pakkala. 
He' l l also be coordinat ing the 
grading, seeding and sodding ef-
forts. The course will be rebuilt to 
USGA specifications and the put-
ting green and driving range will 
be enlarged. A godsend for any 
superintendent, automatic irriga-
tion, will also be installed. The 
club had been using a manual sys-
tem. 

With m e m b e r s h i p at St. An-
drews down to 100 (from 300) cash 
flow was a ma jor problem and 
Pakkala's attitude of fiscal efficien-
cy was just what the doctor (at St. 
Andrews) ordered; "I pride myself 
in cutting corners and still deliv-
ering a good product," said Pakka-
la. "With the money you save you 
can help bring your club back to 
better shape." 

"I pride myself in cutting 
corners and still deliv-
ering a good product." 

That was just what he had done 
at M i d - O c e a n Country Club . 
Pakkala restructured the maintain-
ance operation at Mid-Ocean and 
helped put the course on firm fi-
nancial ground. His accomplish-
ments there did not go unnoticed. 

Golf Force, the golf course con-
struction and maintenance subsid-
iary of Golden Bear Enterprises, 
learned of Pakkala while doing 
business with Mid-Ocean. When 
Nicklaus took over St. Andrews, 
Golf Force didn't have to look far 
for a fiscally responsible superin-
tendent. After four years at Mid-
Ocean Pakkala joined St. Andrews 
in March 1981. 

"You should spend money to ac-
complish spec i f i c goals ," said 
Pakkala. "A lot of superintendents 
tag on an inflation figure to their 
budgets each year and expect them 
to be boosted accordingly. Every 
year you should look at your budg-
et and your course and dec ide 
what has to be done. 

When a problem pops up that 
has not been budgeted for, Pakkala 
gets the money somehow; if its not 
readily available (as is often the 
case) he'll cut out a lower priority 
program. 

In some ways, Pakkala points 
out, the golf course superintendent 
has been his own worst enemy. 
"The American golfer has been 
spoiled by the lush, plush condi-

tions supplied by superintendents 
over the last 20 y e a r s , " said 
Pakkala. "Golfers also travel a lot 
more so they get to see good condi-
tions all year round." He added 
that with tougher economic times 
and tighter natural resources su-
perintendents will be using differ-
ent practices than they have in the 
past. They will be letting the rough 
grow more, not spraying as fre-
quently and using different varie-
ties of grasses to get better results 
with less maintenance. "It is the 
duty of the superintendent to con-
vey his ideas to the members," he 
said. "If you don't create good pub-
lic relations with the members you 
are in trouble. Most members are 
professionals. If you can explain 
what you are going to do in a diplo-
matic way, they will understand 
and you'll come out ahead." 

"Some members complain be-
cause we're reverting to some of 
the old techniques, but I've never 
had a problem. I've got a good rela-
t ionship with the membersh ip 
here." Pakkala noted that some su-
per intendents don't l ike to tell 

Continued on page 80 



St. Andrews from page 36 

Pakkala locks in head to manual irrigation system. An automatic system is part 
of the reconstruction plan. 

their members what they're doing. 
They don't feel the members need 
to know. Pakkala believes in the 
exact opposite. He prefers to have 
his duties and projects in writing 
and keeping the membership well-
informed. It is standard policy for 
Golf Force to submit a monthly re-
port to the club on the superintend-
ent's progress. (This is done less 
frequently during the dormant sea-
son.) 

Pakkala believes the superin-
tendents of today owe a debt of 
gratitude to the past generations of 

superintendents. "We're in a better 
position to deal with management 
and members because of the older 
superintendents," said Pakkala. 
"Today budgets, salaries and re-
search are better because of the 
groundwork they laid. The new 
guys coming out of the universities 
have really turned things in golf 
around with the way they maintain 
courses." 

Larry Pakkala is one of those 
new guys. He likes challenges and 
that is one of the main reasons he 
joined on at St. Andrews. 

While the club has the Nicklaus 
organization solidly behind it there 
is still much work to be done. 
"Nicklaus has developed a corpo-
ration that is designed to better 
golf," said Pakkala. "That is why he 
is involved with St. Andrews. The 
club has some ideal benefits. It is 
20 minutes from Manhattan and 
two minutes from public transpor-
tation. We expect to appeal to the 
international business clientele of 
New York." He added that the club 
will probably sponsor a major 
tournament in 1988 to celebrate the 
centennial of golf. 

St. Andrews is getting back on its 
feet and regaining the glory of be-
ing the oldest golf club in the 
United States. Larry Pakkala is a 
major force behind that effort and 
when it is completed, maybe he'll 
stay or maybe he'll go on to the 
next challenge. There might be a 
clue in this statement to WTT, 
"One of these days maybe I'll have 
a big, chunky budget, but I don't 
know if I could work with it." WTT 

Daconil 2787* 
Green Tag Sweepstakes 

Better order now to 
better your chances of winning. 

The Daconil 2787 Green Tag Sweepstakes begins 
January 1 and ends May 31,1983. During this time, 
there will be a green tag on every case of Daconil 
2787 fungicide. It's your entry blank for the Green 
Tag Sweepstakes. 

So the more cases you purchase, the more 
entries you can send in. And the better your chances 
of winning valuable prizes for your company or club. 
Grand Prize-a Motorola Maxair Base Station 
FM, 2-way Mobile Radio 
10 First Prizes - Set of Cobra, 6-channel 
Walkie-Talkies 
100 Second Prizes - Taylor Weather Station 

For more information, contact your Diamond 
Shamrock chemical dealer. 

Diamond 
Shamrock 

Agricultural Chemicals Division 
Diamond Shamrock Corporation 
1100 Superior Avenue 
Cleveland, Ohio 44114 

Circle No. 114 on Reader Inquiry Card 
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If you need a day-in-day-out performer that'll 
handle all kinds of spraying jobs, get the work-
horse. A Dobbins power sprayer, tvery Dobbins 
is built smart and tough to help you cut any 
spraying job down to size. 
• Professional design.. .adjustable nozzle, 

easy-fill tank. 
• Heavy-duty... made with non-corrosive 

materials for years of reliable service. 
• Complete line.. .from 8 gal. to 300 gal. 

capacities, skid mounted and trailer type models. 
To put a Dobbins power sprayer to work for 

you, see your local power equipment dealer, call 
us collect, or write us for 
free catalog information. 
Master Manufacturing Co. ^ © W CECJQ 
P.O. Box 694, Dept. WTT283 S P R A Y E R Sioux City, Iowa 51102 
712/258-0108 T H E W O R K H O R S E 


