e

Hydraulic mulching proc-
ess has saved labor costs be-
cause it requires one less
worker than blowing straw
does. (Below) Freedom Park
is one of Charlotte's 91
parks and is one of the

MULCHING HELPS
CHARLOTTE
GROW

Park system saves in labor §
costs and gains versatility in g
maintenance program
By HENRY FOX, [l

Charlotte Parks and Recreation Department

Hydraulic mulching may just be
the edge needed for flexibility and
as an alternative to straw for
mulching. It has provided mulch-
ing options in our park system that
we didn't have before.

The Charlotte Parks and Recrea-
tion Department in North Carolina
consists of more than 1,600 acres of
property, providing Charlotte’s
315,000 residents with a variety of
leisure-time activities. Facilities
include 91 parks, 16 recreation
centers, three pools, a golf course,
stadium and other amenities. An-
nual budget for fiscal 1982 was
more than $4.5 million.

66 WEEDS TREES & TURF/APRIL 1983

Operations Supervisor,

The department is divided into
several agencies, including Park
Operations, which I supervise. The
220 people in this area are respon-
sible for maintaining, beautifying
and landscaping new and existing
facilities.

Turf establishment is a critical
component of any park depart-
ment’s annual program. Char-
lotte’'s is no exception. A good
program, in my mind, has to be
versatile; I think ours is. And one
of the reasons is our ability to use
the hydraulic mulching. The proc-
ess has saved us labor and devel-
oped quality grass. It has been es-

oldest.

pecially effective on steep slopes
and for erosion control.

The hydraulic mulching
process
The site is tilled to loosen the soil
and eliminate weed growth. Mulch,
seed, water and fertilizer are
mixed into a slurry in a hydraulic
mulching machine. The machine is
especially-equipped with a mixing
tank and mechanical agitator to
keep the ingredients in suspension.
The machine also has a mulch gun.
The slurry is pumped through the
gun and hydraulically sprayed on
continued on page 68
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the ground. Because the gun can be
aimed accurately from a consider-
able distance, we can reach hard
access places with this process.

Up until two years ago we had
used only straw to protect seeds
during germination. Then we pur-
chased a Finn Equipment Compa-
ny hydraulic mulching machine
for $10,000. At that time several
Conwed representatives came and
spent a couple of days working
with my landscape and construc-
tion foreman, Leon Shanklin. They

The labor advantage of hy-
draulic mulching may be-
come more significant in
coming years.

demonstrated the hydraulic mulch-
ing process and proved its effec-
tiveness for turf establishment in
varied situations.

Probably the strongest advan-
tage the product has over straw is
the labor savings. Shanklin is able
to apply wood-fiber mulch with
just one other person, the truck
driver. On the other hand, just to
run the straw blower requires a
third person. That doesn’t include
the extra men needed to seed and
fertilize. The fact that we can use
fewer men to spray mulch is
important, especially if someone is
sick or on vacation. The labor ad-
vantage may become even more
significant in the coming years as
we operate in increasingly tighter
economic conditions.

Another problem with straw is
that it is often scarce in the early
spring. We can’t count on having it
when we need it. That's never true
with the Conwed product.

Tenacity is another advantage
for mulch on banks and slopes.
Wood fibers form a tight mat over
the seeds so they can germinate.
This “mat” prevents erosion and
washout from rain.

Even though they are less
expensive, I've never considered
paper mulches since they'd proba-
bly have chemicals. Because of the
poor quality of much of North
Carolina's soil, we're very con-
scious of using natural products

continued on page 83
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For Information Contact Your Nearest

Ransomes Distributor

EAST

Bearco, Inc. (North OH)
Cleveland, OH 44136, 216/238-2442

Brodner Equipment, Inc. (Upstate NY)
Rochester, NY 14606, 716/247-5218

The ClapperCo. (ME, VT, RI& East. MA)
West Newton, MA 02165, 617/244-7900

Conaway, Inc. (MD, North VA, &
Wash. D.C.)
Lawrence, PA 15055, 412/341-6447

EDM Distributors, Inc. (CT, VT &
West. MA)
Agawam, MA 01001, 413/786-6977

S.P. Lummus Supply Co. (East. PA)
Pottstown, PA 19464, 215/327-4920

Ross Lawn Equipment (Upstate NY)
Tonawanda, NY 14150, 716/691-7642

Steven Willand, Inc. (NJ, NY & L)
Fairfield, NJ 07006, 201/227-5656

SOUTH

Adrian Metal & Tractor, Inc. (East. NC
& SC)

Conway, SC 29526, 803/365-5501

Archdale Small Engine (West. NC
& SC)
Charlotte, NC 28210, 704/554-7944

Florida Outdoor Equipment, Inc. (FL)
Orlando, FL 32804, 305/295-5010

Goldthwaite's of Texas, Inc. (TX)
Fort Worth, TX 76107, 817/332-1521

Goldthwaite’s of Dallas (TX)
Dallas, TX 75234, 214/241-3103

Goldthwaite's of Houston (TX)
Houston, TX 77025, 713/666-4233

Goldthwaite’s of San Antonio (TX)
San Antonio, TX 78217, 512/653-9660

Hudson Small Engine Sales (AL)
Huntsville, AL 35800, 205/536-9637

Lawn Care Sales & Service (TN)
LaVergne, TN 37086. 615/793-6052

Moore’s Cycle & Supply (OK)
Oklahoma City, OK 73106. 405/236-3785

South Central Turf Equipment (MS &
LA)
Jackson, MS 39209, 601/922-7437

Stovall & Co., Inc. (GA)
Atlanta, GA 30318, 404/352-1555

MIDWEST

Brentom Lawn & Turf Corp. (KY &
South. IN)

Louisville, KY 40299, 502/491-0865

Conniff's Power Equipment, Inc. (IN &
South. OH)
Richmond, IN 47374, 317/935-2344

Eagle Green Corporation (NB, MO &
West. |A)
Omaha, NB 68144, 402/334-9019

Ideal Mower Sales (M| & West. OH)
Ferndale, M1 48220, 313/541-4200

Kaye Corporation (MN & ND)
Mankato, MN 56001, 507/345-5083

Olsen Distributing Company (IL)
Barrington, IL 60010, 312/381-9333

WEST

Colorado Outdoor Power Equip., Inc.
(CO, WY & NM)
Denver, CO 80223, 303/733-4651

J. & J. Power Equipment, Inc. (OR)
Eugene, OR 97402-0129, 503/344-1483

Jenkins Machinery Company(CA& AZ)
Concord, CA 94520, 415/685-6685

MHT Distributing Co., Inc. (CA)
Pasadena, CA91103, 213/798-0741

The Bob Randick Co. (CA)
San Mateo, CA 94402, 415/574-7366

Turf-Go Northwest (WA & OR)
Seattle. WA 98133, 206/771-4885

Ward Enterprises, Inc. (UT)
Salt Lake City. UT 84104, 801/972-3287

CANADA

Consolidated Western Ind. Co., Ltd.
(Alta & Sask)
Edmonton, Alta T5S 1H4, 403/484-7181

Duke Lawn Equipment Ltd. (Ont, Que,
& Maritime Provinces)
Burlington, Ont L7S 1W6, 416/637-5216

Par Equipment Ltd. (Man)
Winnipeg. Man R3E 3J8, 204/775-8988

Rollins Machinery Ltd. (B.C)
Vancouver, B.C. VST 1H8, 604/874-6404

RANSOMES

BOEB-CAT
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LAYOFFS from page 60

question of well, so what, what am
I going to do with these men?
Certainly, training and vacations
can only last for so long. Many
companies which employ techni-
cians on a year-round basis shift
from maintenance, training and
vacations to sales. That is, the tech-
nicians solicit on the routes for
which they are responsible either
increased or continued use by ex-
isting customers, or developing
programs from other customers
who have been solicited in the past

An essential part of the
technician’s job perform-
ance during the off-season
could rest on his ability to
sell services in the areas he
worked during the year.

but have not selected to use the
turfgrass employer. Therefore, an
essential part of the technician’s
job performance during the off-
season could rest on his ability to

MULCHING from page 68

which are biodegradable and or-
ganic. In addition, it reduces soil
moisture evaporation.

Tips for good turf

We use wood-fiber mulch for
projects 7,000 square feet or larger.
The reason we set a minimum is
that we don’t want to leave a par-
tial load in the hydraulic mulch
equipment. We've found that four
bales of mulch gives us good cov-
erage on 7,000 square feet. Then
we reload if the job requires it.
Shanklin recommends greasing
the equipment daily, and he takes
it in for routine maintenance twice
ayear.

Shanklin’s assistant opens the
mulch bags and hands them to him
for loading. Shanklin then does the
mixing. When it’s time to spray, the
driver returns to the cab of the
truck while Shanklin does the hose
application. The mulch’s tempo-
rary green dye serves as a visual
guide to even coverage.

Typical projects are probably

sell services in the areas in which
he worked during the year.

A turfgrass employer who de-
cides that he does not want to de-
velop a pay system which would
provide for year-round employ-
ment could supplement an em-
ployee’s unemployment insurance.
This supplement would limit the
employer’s ability to actually have
the individual working during the
off-season at various times, and
there is an unreliable aspect to
it—there is no assurance that the
individual will not accept other
employment after collecting
unemployment and receiving the
unemployment supplement from
the employer. There are ways to
avoid this, such as treating the
unemployment supplement as a
loan, which is extended to the em-
ployee after he signs a note to be
payable upon his return to work.

Regardless of whether a turf em-
ployer structures his pay program
for seasonal or year-round em-
ployment, he should oppose all un-
employment compensation claims
except those caused by layoffs. An

continued on page 86

similar to those any park and rec-
reation department would have.
For example, Charlotte has 120
athletic fields. In mid-1981, we
wanted to convert two baseball di-
amonds into a soccer field. We
used Hydro Mulch fibers to devel-
op grass on the skinned infields.

Late in the year we hydraulically
mulched 18 acres of land acquired
from the county. We created gently
rolling hills for this multi-purpose
athletic field, which would include
two little league fields, one regula-
tion baseball diamond and a soc-
cer field. We sprayed in November
in order to have grass for the spring
season.

From August 15 to November 1
is our fall season, during which we
seed the Kentucky 31 Tall Fescue,
Creeping Red Fescue and Ken-
tucky Bluegrass. We use the same
seeds in our spring season that
runs from February 15 to April 15.
Then until mid-June we use the
warm season Bermuda grass.

Continued on page 86

Rene Robert Cavelier de La
Salle led an expedition across
the Atlantic in 1684 to colonize
New Oreans. Unfortunately his
campaign failed. He missed
New Orleans and landed in
Texas. His faulty sense of direc-
tion was not overlooked by his
followers who eventually killed
him.

Theright
campaign in
the wrong
place

can kill you.

Many a great campaign has
died because it didn't get to the
right place or the right people.
When you advertise with BPA-
audited (Business Publication
Audit of Circulation, Inc.)
magazines you know exactly
whom you're reaching. BPA
publications regularly update
circulation figures, so your mes-
sage gefs to the people who
can make your campaign a
success.

W t,
BPA jouadswi.

This BPA-oudited magazine donated the spoce
for this od, with creative and production costs
contributed by BPA agency and advertiser
members
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Conwed mulch promotes germina-
tion of these grasses by retaining
moisture and shielding the seeds
from temperature fluctuations.

The Future

Our mulch use will definitely
expand in the coming years.
Through a $9.7 million bond issue
passed in 1978, Charlotte has fund-
ing for new recreation areas. The
money is earmarked for natural

preserves, district parks, neighbor-
hood parks and special facilities.
We just purchased, for example,
almost 700 acres for a natural pre-
serve. It will have hiking, camping,
scenic trails, lakes and other fea-
tures. Wood fiber mulch will help
us develop grass in appropriate
areas.

In short, the addition of hydrau-
lic mulching to our landscape pro-
gram has given us greater flexibili-

tO come.

1t works.

Weather-matic « Box 18205 ¢ Dallas,

Weather-matic

Recliability is the hallmark of Weather-matic lawn and
turf 1mé,anon systems. Every valve 1s pressure-tested be-
fore it leaves our factory. l‘\Ll'\ sprinkler head is designed
for vears of trouble-free operation. Every controller 1s
durable, dependable and accurate. They’re all dul;__,md to
work t()é,cthcr so you can install a Weather-matic system
—and forget about costly callbacks and repairs for years

An mrgg rated Weather-matic system is your sensible
investment in landsgapa maintenance. Write for the name
of the Weather-matic distributor in your area.

You can’t beat the Weather-matic system, because

Weather )'( matic.

LAWN AND TURF

‘ IRRIGATION

Texas 75218

Circle No. 159 on Reader Inquiry Card
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ty. We know we have a desirable,
labor-saving alternative to straw.
That's important in light of our
expansion plans. We conducted a
study to project community needs
to 1990. The study recommended
we more than double the number
of athletic fields to 250 and in-
crease other facilities as well.
We'll be working with creek
banks, flood plain land, swells
and other spots where erosion
presents a problem. Wood-fiber
mulch is a good choice in these
cases, and I'd recommend it to
other park supervisors facing
similar situations. WTT

LAYOFFS from page 83
individual generally is ineligible
for unemployment compensation
if his termination was caused by
poor attendance, violation of com-
pany policy, disregard of a super-
visor's request, poor work per-
formance, or dishonest act, such as
falsifying time records. Whenever
possible, the employer should give
a “final warning” prior to termina-
tion, so there is no doubt that the
employee is informed of the conse-
quences of his future conduct. If an
employee is ineligible, the turf em-
ployer will save money by paying a
lower state unemployment tax.

The very nature of the turfgrass
industry requires creative ap-
proaches to minimizing the finan-
cial detriment of employee turn-
over due to layoffs. WTT

MOWERS from page 65

can trim closer and mow on a slight
grade, some things big machines
can't claim. The big riders cost an-
ywhere from $9,000 to $12,000
while a walk-behind, self-pro-
pelled unit costs between $2,200
and $3,000. They are less expen-
sive than tractors and are more
serviceable. Our 40-inch mower
fits between the wheel wells of
compact pick-ups and the 48-inch
will fit similarly on a standard-
sized pickup.”

Carl McCord is preparing to re-
veal his time-motion study results
in the near future. At that time,
the specific types of jobs and
efficiency of various mowers will
be known. It is a trend worth
watching. WTT



