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IMAGE AND MAINTENANCE 
Landscape architects don't hesitate 

to step in on maintenance of their designs. 

TABLE 1 
Type of 

TYpe Percent 
Landscape Architecture Firm 56 
Government Agency H 20 
General Architecture Firm 11 
Landscape Contracting Firm 8 
Multi-disciplinary, 

architecture, landscape, \ 
engineering, planning 6 

The landscape architect today is 
very image conscious and worries 
most about contractors doing in-
stallation and maintenance of his 
design, according to the latest 
Weeds Trees & Turf market sur-
vey. 

The LAs also rated use of low 
maintenance plant material and 
the growth of design/build compa-
nies to be the areas of greatest im-
pact on the profession in the fu-
ture. 

Readex, an independent re-
search company, polled 285 land-
scape architects in January. It 
found the average landscape ar-
chi tect to have 13.5 years of 
e x p e r i e n c e , works for a firm 
specia l iz ing in landscape 
architecture, and is part of a five-
person staff. The primary types of 
design work they do, in order of 
responses , are commerc ia l 
buildings, public properties, 
residential, and irrigation design. 
The secondary areas of concentra-
tion are interior landscape design, 
residential, irrigation, public prop-
erties and commercial. Golf course 

and highways are the areas land-
scape contractors are least in-
volved. 

More than 80 percent c i ted 
maintenance of their designs after 
installation as their biggest prob-
lem. Two thirds mentioned the re-
liability of contractors doing instal-
lation as a problem. One architect 
said this concern, plus speed of job 
completion, as the major force be-
hind design/build companies. 

Instability in the construction 
market was a distant third at 37 
percent as a problem. Close be-
hind this were competition from 
unlicensed designers, variety of 
plant material produced, size of 
plant material available, and qual-
ity of plant material from nurser-
ies. Only one out of five felt the 
quality of landscape architecture 
graduates was a problem and very 
few were concerned about the fu-
ture supply of graduates. 

More than half the respondents 
had ten or less years of experience 
in the practice, an indication the 
field attracts a healthy number of 
college students. 

Education and experience are 
by far the primary sources of infor-
mation for architects in selection of 
plant materials for designs. Nurs-
erymen are consulted more often 
by landscape archi tec ts than 
books, publications, or extension 
personnel. 

Landscape architects are not 
hesitant to participate in mainte-
nance of their designs through in-
spections and recommendations. 
Three fourths charge for supervi-
sion or inspection of installation 
and 40 percent charge for making 
suggestions and recommendations 
for maintenance. Nearly half the 
architects recommend contractors 

TABLE 2 — — — — — — 
Level of Involvement in Following areas 

Area Great Some None 

Commercial 49% 36% 9% 
Public lands 39% 41% 13% 
Highways 10% 28% 42% 
Residential 37% 43% 15% 
Irrigation 27% 4i% 22% 
Interior 6% 49% 33% 
Golf 5% 26% 55% 



Reference Sources 

O w n education!experience 90% 
Nurserymen 72% 
Journals/magazines 56% 
Association Publications 51% 
Extension Releases 46% 

or references to owners of proper-
ties they have designed. 

Without being asked, nearly a 
tenth of the architects mentioned a 
misperception of the LA's work as 
a problem. "LA firms are a prime 
consultant to owners rather than 
sub-consultants to the general ar-
chitect and engineering firms," 
said one respondent. Another said 
the image problem is mainly with 
the mid-size projects. "A signifi-
cant gap exists between the very 
large project where the LA's serv-
ices are considered essential, and 
the single-family residence work 
designed and installed by the con-
tractor. The vast majority of these 
'between' projects never get pro-
fessional design attention." 

Other factors which concern 
LAs are the lack of standard 
specifications, the difficulty of 
keeping current, and underqual-
ified designers. One respondent 

claimed, "The number of highly 
competitive, small contracting 
firms dilutes the quality of finished 
jobs. Owners, therefore, are dissat-
isfied with landscape contractors 
in general. Many owners are start-
ing their own nurseries and buying 
plant material directly from sup-
pliers. LAs have reduced roles and 
therefore reduced fees." 

This lack of recognition for the 
mid-size design, the increase in 
design/build firms, and the poor 
image of small jobs seem to be en-
couraging landscape architects to 
associate themselves more with re-
gional planning and large scale 
consulting. As one LA said, "The 
landscape architect's influence 
and presence is in the regional and 
planning scale of projects. There 
may be less involvement in plant-
ing plan work as a major source of 
income." 

The future for landscape archi-
tecture appears greatly tied to com-
puter design and drafting. Some 
call it computer aided design or 
modeling. Stored data can be ac-

TABLE 4 — — — — — — 
Biggest Problems Facing Landscape Architecture 

Quality of maintenance after installation 81% 
Reliability of c o n t r a c t o r s doing installation 65% 
Instability of construction market 37% 
Competition from unlicensed designers 34% 
Variety of plant material 34% 
Public misperception of landscape architect 34% 
Size of plant material 30% 
Quality of landscape architect graduates 20% 
Price of landscape architecture services 17% 



cessed to design jobs not unlike 
computer graphics in automobile 
or building design. Plant selection 
information can be more specific 
based upon site conditions, own-

Landscape architects are 
not hesitant to participate 
in maintenance of theirde-
signs through inspections 
and recommendations. 

er's desires, and the latest plant re-
sistance information. 

One architect predicted a de-
cline in government funded work, 
saying LAs are too dependent on 
that type of work. 

Underneath the business of 
landscape architecture, the artist 
and the idealist in LA's express 
themselves with a sense of respon-
sibility for the preservation of na-
ture in the midst of modernization 
and growth. WTT 

t a b l e 5 — — 

Future Impact of Trends 

highly 
significant significant insignificant 

Low-maintenance plants 56% 38% 4% 
Drip irrigation 22% 50% 18% 
Interior landscaping 27% 52% 14% 
Propagation by cuttage 7% 32% 42% 
Container over bare root 24% 39% 26% 
LA involvement in 

maintenance 37% 47% 11% 
Design/build firms 45% 42% 7% 
Government work 30% 43% 16% 

In your efforts to grow grass, do you 
find yourself grasping at straws? 
Hydro Mulch* Fibers offer a more efficient seeding method than straw. 

And there are 
several good 

reasons why. Straw 
mulching is no longer 
such a "low cost" 
seeding system. Not 
in most of today's 
projects. Too much 

application steps. And straw is 
difficult to apply. Even in a 
moderate breeze, it can blow 
away, during application, and 
after application—before any 
tackifier is laid down. As a 
result, straw spreads unevenly, 
leaving areas unprotected. 

Hydraulic mulching with 
Hydro Mulch® fibers is an 
alternative that keeps your total 
installed costs down. A one step 
turf establishment process that 
works. On every type of terrain. 
And the seeded area will sprout 

Seed I Fertilizer 1 Mulch 

the kind of good results you 
demand from a mulch. 

For complete information on 
hydraulic mulching with Hydro 
Mulch® fibers, contact Conwed 
Corporation, Fibers Division, 
P.O. Box 43237, St. Paul, MN 
55164-0237, or phone 
(612) 221-1190. 

C O W W E P 
innovative products 

for better environments 
Circle No. 110 on Reader Inquiry Card 

Hydro Mulch® fibers. A one step turf 
establishment method that works on every 
type of terrain. 



"The landscape architect should 
be the one to convince owners that 
maintenance is vital to the value of 
a landscape," says Lane Marshall, 
head of the Department of Land-
scape Architecture at Texas A&M. 

Marshall, former president of 
the American Society of Land-
scape Architects and practicing 
landscape architect in Sarasota, 
Florida, for 20 years, has a new 
perspective on his industry now 
that he is a university department 
head. His experience and under-
standing is apparent in a report he 
did for A S L A , Landscape Archi-
tecture in the Twenty-First Centu-
ry. 

"After graduating from the Uni-
versity of Florida in 1959,1 went to 
work for a practicing landscape ar-
chitect in Fort Lauderdale. After 
nine months, I struck out on my 
own since no l icensure was re-
quired then. I started with small 
residential designs and worked my 
way up, gradually building in size 
and skill. 

"At the same time, I recognize 
there is an informal apprenticeship 
of 2 to 3 years where the beginning 
LA spends much of his time at the 
table on smaller jobs," Marshall 
points out. "I understand the frus-
tration of my students starting out. 
They have a unique set of ethics to-
ward the quality of life and to liv-
ing things which drives them 
through the tough times." 

"LA graduates are excel lent 
problem solvers and this quality 
goes with them into whatever field 
they settle on. And, for this reason, 
there is room for twice as many LA 
graduates as American colleges 
and univers i t ies produce , " 
Marshall claims. He points out 
there are 44 schools accredited by 
ASLA, perhaps 100 with LA curric-
ula. "Out of these, there are at least 
a dozen superb programs for aspir-
ing landscape architects." 

Marshall 's life swung toward 
education as he travelled the coun-

PRACTITIONER TURNED EDUCATOR: 
LANE MARSHALL IS BULLISH ON LAs 
By BRUCE F. SHANK, Executive Editor 

try in 1977-78 as president of 
ASLA. "After 500,000 miles, I sim-
ply couldn't go back to private 
practice. Instead, I attended the 
University of Illinois and received 
a Masters in Landscape Architec-
ture in 1979." In 1980, he and 
William H. Behnke, a landscape 
architect in Cleveland, Ohio, 
joined forces in Florida. But within 
the year, the lure of education and 
a department head offer from Tex-
as A&M drew him back. 

Marshall still consults with 
Behnke and his former clients 
when possible. It would be like 
letting down a friend otherwise as 
he describes it. 

S i n c e 1956 when he was a 
student, Marshall has been active 
in ASLA. He became a full mem-
ber in 1964 and later served on a 
committee to establish selection 
criteria for an executive director. 
The result of his work was the 

hiring of current executive director 
Ed Able in 1977, months before 
M a r s h a l l b e c a m e president , 
ASLA's growth has been a tribute 
to Able and to Marshall's commit-
tee. 

Marshall sees a need for a sec-
ond level of certification in the 
field to prove to clients that LAs 
are staying current. He openly sug-
gests his students go to states with-
out licensure to gain experience. 
However, he sees self-policing as 
the key to success in certification. 
"In many states, it is licensure that 
publicly states the landscape ar-
chitect is as professional as an ar-
chitect." 

The ASLA Board of Trustees has 
endorsed a nation-wide continuing 
education program tied to semi-
nars and other educational meth-
ods of keeping up-to-date . 
Marshall says it will take 3 to 5 

continued on page 46 

Tarpon Woods Golf and Tennis Club was a master plan done by Marshall prior 
to teaching. The plan includes landscape planning for garden apartments, 
townhouses, a resort and the golf course. 



Lane L. Marshall 

years to get the program off the 
ground. 

"We need to establish a program 
similar to the CPA in public 
accounting, where the initials 
mean as much as any law. A land-
scape architect in the ASLA pro-
gram might wait five years after 
graduating to begin the continuing 
education program. 

"The time to show clients the 
value of maintenance is up front," 
Marshall exclaims." If four or five 

of your jobs go sour because of 
poor maintenance, you'll get the 
motivation to sell clients on main-
tenance." 

In many cases, Marshall actually 
wrote a three-year maintenance 
contract into his bid to make sure 
his jobs were properly maintained. 
He wrote a maintenance manual 
and gave it to nearly all his clients, 
although the cost for this he built 
into their fee. 

"Maintenance contractors, not 
installation contractors, are the 
major reason for the poor taste 
many architects have about con-
tractors. At the most, one out of ten 
installation contractors would dis-
appoint me." On the other hand, he 
had a hard time finding a reliable 
maintenance contractor. He is 
pleased that many landscape con-
tractors are developing mainte-
nance divisions today. 

"In the future, the landscape ar-
chitect should do more thinking 
and less drawing," Marshall states. 
"The resistance to computers 

should be dispelled and the full 
capabilities of computers in land-
scape architecture recognized." 

Still, Marshall believes the com-
puter age will not take away from 
the LA's interest in landscape 
problems." I don't see LAs shifting 
away from site and plant chal-
lenges because of computers." 

"I have a very positive attitude 
about design/build," Marshall 
said. If you look at some of the 
work of Theodore Brickman of 
Chicago or Lambert's in Dallas, 
you see what I mean. Their work 
meets any standards for LAs." 

Marshall believes there is a 
greater role for women in land-
scape architecture. "Women have 
the natural intuitiveness and sensi-
tivity many men lack. They have 
no problem competing with men. 
The problem, like in any 
profession, might be lack of lon-
gevity caused by a husband's move 
or motherhood. Landscape archi-
tecture is a super profession for 
women." WTT 

Advances in Turfgrass Pathology 
published by HARCOURT BRACE JOVANOVICH PUBLICATIONS in 
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$27.95* (hardcover) This extensive volume contains 
chapters on: 
• turfgrass diseases 
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A CONTINUUM OF PROGRESS 
Denver firm breaks new ground, 
sets new trends in landscape architecture 

By MAUREEN HREHOCIK, Associate Editor 

It is 6 a.m. on a clear Denver morn-
ing and Randall Boyd Fitzgerald 
is already at her desk at home 
working on a recreation proposal 
for an upcoming meeting. Many of 
this landscape architect's days start 
out the same way—a little breath-
ing time in the morning before the 
onslaught of the day's responsibili-
ties at the office. 

Fitzgerald, at 35, is somewhat of 
a maverick in the field of land-
scape architecture and readily 
admits it. Co founder of the 
Denver firm, the Continuum, she is 
breaking new ground in what is 
considered a rather conservative 
profession. Authoritatively and 
articulately her conversations 
are punctuated with words like 
"balance," "leading edge," and 
"quality." 

The Continuum was founded in 
April 1982 by Fitzgerald and 
William Johnson of William John-
son Associates of Ann Arbor, MI, 
after three years of careful plan-
ning. Johnson was recently Dean 
of the School of Natural Resources 
at the University of Michigan and 

"This industry doesn't 
always exchange infor-
mation enough or use 
resources as well as 
possible." 

founding principle of Johnson, 
Johnson and Roy of Ann Arbor. 
The theory behind the company is 
the formation of an inter-discipli-
nary network of professionals in 
planning and landscape architec-
ture, law, economics, conflict man-
agement and public participation 
and research. Through this forum, 
the founders envision being better 
able to serve the complete needs of 
their clients. There are currently 
about 15 organizations and indi-
viduals participating in the Contin-
uum. They include Paul Wehr of 

Colorado Univers i ty ; BBC of 
Denver, an economics firm; Syner-
gy, a land planning and landscape 
architecture firm (of which Fitzger-
ald's husband is a partner); and a 
Denver law firm specializing in 
environmental law. The Midwest 
contingent of the company in-
cludes Jim Olsen of Olsen Asso-
ciates, a legal firm; Elan, a comput-
er programming company; and 
William Johnson Associates. 

This "new breed of cat " as 
Fitzgerald refers to the Continuum, 
samples the best of all worlds (or 
strives to) in meeting a cl ient 's 
needs by keeping the "leading 
edge." 

"The company is very much into 
trend analysis," she says. "This 
industry, because of rapid changes, 
doesn't always exchange informa-
tion enough or use resources as 
well as possible. The Continuum is 
trying to correct this." 

As an example, Fitzgerald points 
to the fact that the company is cur-
rently pursuing research grants. 
Instead of only one company 
benefitting from the research, 
through the Continuum, it will be 
passed on to member organiza-
tions. In time, both Fitzgerald and 
Johnson hope to expand that net-
work. 

Fitzgerald knows of no other 
firm in the country like the 
Continuum. 

"This is exciting because it's new 
enough to be evolving, but we're 
careful enough to be treading 
slowly in its development," she 
says. "We're really into mixed use 
work and large planning and 
design, such as facilities incorpo-
rating commercial, office and resi-
dential uses." 

The philosophy of the organiza-
tion is simple: it is structured to 
deal with changing trends within 
the industry as successfully and ef-
ficiently as possible. 

The premise is not new. 
During September of 1980 and 

Randall Boyd Fitzgerald 

September of 1982, the American 
Society of Landscape Architects 
held the Gwinn Conference in 
Cleveland. It was designed to look 
at the future of the profession. 

"What it said is what we really 
are trying to do here," Fitzgerald 
points out. "As landscape architec-
ture grows, its diversity and role in 
development landscaping and en-
vironmental management devel-
ops and grows." 

Why, then, with such findings, 
aren't more firms throwing away 
the traditional trappings of land-
scape architecture and trying the 
new approach? 

"Because it's totally unproven 
ground," Fitzgerald says simply. 
"Landscape architects are often 
very conservative. A maverick? 
Well, yes, maybe I am, but the con-
cept certainly isn't new." 

Fitzgerald lists some of the 
changing trends today's landscape 
architect must contend with. 

"Landscape architects are hav-
ing to deal with trends that weren't 
present 10 years ago such as the 
changing use of people's leisure 
time. The diversity and types of ac-
tivities have changed. People are, 
for the most part, staying closer to 
home. More people are also in-
volved with computer technology 
and that high technology has to be 
balanced with human interaction. 

continued on page 52 



There's also the constant preoccu-
pation with fitness. There has to be 
a regard for the total integration of 
how people live, work and play. 
Communities want and need an 
identity of their own. We have to 
deal with the increasing number of 
choices people have." 

With these considerations in 
mind, The Continuum continues to 
attract interest as well as clients. 

Fitzgerald is currently working 
with synergy on a 3600-acre ranch 
in northern Douglas County 
(Colorado), totally revising the 
master plan. 

"This project has tremendous 
potential," she enthuses, the inter-
est in her voice noticeably rising. 
"We want to make it the gateway to 
Denver from the South. We also 
want to give it an urban focus—the 
Town Center contrasting to the 
suburban quality of Greater Den-
ver. We are trying to create a focus 
or identity for the southeast corner 
of the Denver area." 

The Continuum has been work-
ing on the project since last April. 
The number of projects Fitzgerald 
works on at once varies, and she 
says she isn't working on as many 
as she'd like, However, the chal-
lenges and the potential are still 
there. 

Fitzgerald graduated from the 
University of Michigan in 1970 and 
practiced in England for two years. 
In 1972 af ter returning from 
England, she settled in Denver and 
has been there ever since. While in 
England, she worked for the 
Greater London Council on a pro-
ject that still remains one of her 
most satisfying. It was called New 
Town at Bletchley. Situated on the 
River Thames, Fitzgerald says the 
greatest challenge of the project 
was the balance of physical design 
with the social and economic cir-
cumstances. 

"The English have a very differ-
ent set of ideas about what they 
want, such as their gardens, and 
def in i te ly no high r ises ," she 
explained, "but it's achieving this 
balance between the confines of 
the job and what the client wants 
that is the fun part of this profes-
sion for me." 

Bell Ranch is a camp and conference 
center w h e r e Fitzgerald had to incorpo-
rate the natural diversity of the land with 
educational and recreational uses. 

After returning to the U.S. from 
England, Fitzgerald worked for 
four months with the Olympic 
Committee in Denver which tried 
to organize a massive statewide 
recreational event. It never really 
got off the ground, but she said the 
experience of working with them 
and all of the contingencies such as 
transportation and housing a pro-
ject like this would entail, made it 
worthwhile. 

A smaller project Fitzgerald is 
particularly pleased with is the 
Bell Ranch Camp and Conference 
Center in Evergreen, CO. 

"Its elevation is at 8000 feet and 
we had to deal with the ecosystems 
of both the Montane and Upper 
Montane forests and balance the 
recreation and educational compo-
nents of the site. The resource was 
the diversity of the land itself. We 
were involved from the compre-
hensive planning stages to site de-
sign. 

Prior to co-funding the Continu-
um, Fitzgerald worked for the 
THK Associates of Denver. 

In the diversity of projects she's 
worked on, Fitzgerald has found 
one constant and that is the need 
for the landscape architect to be as 
involved in the initial planning 
stages of any project as early on as 
possible. 

"It's not that we want control 
over the project, it's just easier to 
offer opinions and options at an 

2 9 « 

early stage instead of being hand-
ed a fait accompli." 

Fitgerald says she enjoys most a 
client who is interested in creating 
a positive development that will 
have quality environmentally as 
well as being economically feasi-
ble. 

"Some clients don't understand 
economic benefits of quality, and it 
can be a tough road to bridge," she 
says. 

One of the things Fitzgerald en-
joys most about her work is the di-
versity. 

"There will always be tradition-
ally organized landscape architect 
firms," she said, "and that's fine, 
but we all must get more involved 
in effecting decision-making as 
early on in a project as possible. 
We must learn to balance the high 

continued on page 84 



FREE DEMONSTRATION 
On Your Own Turf! *.«-_ 

CONTINUUM continued from page 52 

See for yourself how efficiently 
the HUSTLER 261 cuts, sweeps, 
vacuums and edges. 

Experience for yourself 
HUSTLER versatility, economy 
and performance. Your 
HUSTLER distr ibutor wil l give 
you a FREE demonstration of the 
HUSTLER 261 on your own turf ! 
And, if you do it before June 30, 
you' l l receive a popular 
HUSTLER Belt Buckle FREE! 

The HUSTLER 261 beats the 
competit ion in performance and 
price because of famous 
HUSTLER quality features, 
backed by traditional Excel 
reliability and design-mated 
attachments that give year-
round versatility. 

See the precision-cut, 60-inch, 
3-Way rotary deck in action. 
Watch the BAC-VAC grass 
vacuum wi th new air sweep 
feature and 16-bushel capacity 
go through its paces. Ask about 
the superb self-sharpening 
edger! Other time-saving 
attachments include grass 
catcher/compactor, util ity 
scoop, dozer blade, V-blade 
and rotary broom. 

To set up your FREE 
DEMONSTRATION of the 
HUSTLER 261 or other 
HUSTLER models, see your 
nearest HUSTLER dist r ibutor 
or call Toll Free 
1-800-835-3260. 
Excel Industries, Box 7000, 
Hesston, Kansas 67062 

New air sweep feature on 
our BAC-VAC is adjustable 
on the go to divert air flow 
to a side open ing for 

sidewalks, or for 
side-discharging clippings. 

tech with the traditional. This way, 
we can get away from reinventing 
the wheel and get that all-impor-
tant leading edge." 

Working in the Denver area, 
Fitzgerald says she and her associ-
ates incorporate and work with na-
tive plant material quite extensive-
ly and is very concerned with 
water and energy conservation. 

"We found that the smaller plant 
materials seem to establish them-
selves better, anyway," she ex-
plains. 

She does not oversee mainte-
nance once a project is completed. 
Her husband Terry's firm, Syn-
ergy, is more in the land planning 
and detailed site design side of the 
business. He is in partnership with 
Jack Gilcrest. Syngergy is also a 
member of the Continuum. 

In her over 10 years in the 

"The English have a 
very different set of 
ideas about gardens and 
landscapes." 
business, Fitzgerald has found few 
problems in the following areas: 
varieties of plant materials pro-
duced, reliability of contractors 
doing the installation ("I guess I've 
been very fortunate," she says), the 
supply of future landscape archi-
tects, the quality of graduates, and 
the amount of renovation work be-
ing done in the field. 

She also rates the following as 
highly significant trends in the in-
dustry: use of low-maintenance 
native plant material, drip irriga-
tion, interior landscaping, greater 
involvement by the landscape ar-
chitect in maintenance program-
ming and the emergence of design-
build firms. 

Meanwhile, The Continuum 
continues to delve into some of 
these new trends. 

"Is the Continuum ahead of its 
time?" "It needs to be given some 
time to prove itself," Fitzgerald 
says. "The really exciting thing 
about it is that I know I have the 
right people working with me. It's 
an interdisciplinary team effort." 

WTT 


