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Planning for Recovery

Timing is critical in planning for eco-
nomic recovery. Jump too soon and a
good idea may flop. Wait too long and
others will have the momentum and
the materials on hand when business
comes.

Economists now see high interest
rates through 1981 and falling in spring
or early summer ‘82.

So, we are looking at late spring or
early summer before housing starts be-
gin increasing again. Companies, en-
couraged by faster depreciation,
should act quickly to take advantage of
lower interest rates for commercial
construction. From a landscaper’s point
of view, new residential landscape
construction will not take place for six
or more months after residential recov-
ery and 12 months or more following
commercial construction recovery.
From now until the autumn of 1982 new
business will be hard to find.

One interim solution may be the
home improvement market. Focus
marketing where recovery time is much
shorter.
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It is a good idea to learn alternative
financing for your type of jobs. You
should be able to intelligently discuss
the advantages or disadvantages of sec-
ond mortgages, home improvement
loans, and management of taxes with a
potential customer. Ask your account-
antto keep you informed on all creative
methods of paying for landscaping.

Another thought, it's one thing to tell
a homeowner that landscaping in-
creases the value of his home. It's an-
other thing to prove it with comparable
listings from a real estate firm in the
area. Equal to value of real estate is
how quickly it sells. Real estate brokers
have had it fairly rough in many areas.
You may be able to help them move
more houses with alteration of land-
scaping.

In late spring, start meeting with
building contractors in your area to
judge contract potential for the fall. Let
them know you want to bid on their
projects. Early news of a potential job
can help prepare you to bid it care-
fully.

Maintenance

Recent news of possible shortages of
preemergence herbicides for 1982
should not be ignored. Some adjust-
ment will be necessary for mainte-
nance operations and golf courses.
Contact your local distributor immedi-
ately for his stock situation.

Take a good look at your equipment
and seek advise on improving depreci-
ation deductions. If it becomes appar-
ent that a unit will not make it another
year without major overhauling, per-
haps you can take advantage of 1982 tax
law changes and still reserve the equip-
ment this year. Many manufacturers
have spring delivery programs.

Major investments such as irrigation
may fit nicely into depreciation plan-
ning. Tractor manufacturers are anx-
ious to sell due to decreased agricul-
tural machinery sales.

The point is you have to gauge many
factors to set your recovery timing. If
you just wait for things to happen,
chances are you will take longer than
others to bounce back. Haven't we all
waited long enough? WTT

HAMMER KNIFE

Blanl Mewers
can cut your

TURF CARE COSTS

Mott Flail Mowers reflect extra value through greater versatility,
added production with longer trouble-free life, and safer operation.
No other mowing system is as versatile as the flail. With only one

mower investment, you can trim fine lawns, shred tough weeds, mulch,
renovate, dethatch and scalp. You can work any area that is smooth or
rough, clean or trashy, level or steeply banked, dry or “liquid wet”. And
you can operate with much greater safety than with rotary mowers.
Mott Flail Mowers are built to last and can be used with most tractors.
Models are available in widths from 38 to 88 inches. In combination,
they will handle up to 19 foot swaths.

Contact us today and discover how the extra value of Mott Flails can
pay off by cutting your turf care costs.
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New Edition!

8 pages of helpful information to help you
select and use your pumps better. Hookup
diagrams for piston, roller and centrifugal
pumps. Graphs of pump outputs, flow
through spray nozzles. Data on pump and
sprayer component
selection plus much
more. Send for your
free copy now.

When you need
pumps for sprayers
or pressure wash systems,
make your choice Hypro.

Hypro
m A DIVISION OF LEAR SIEGLER, INC.

347 Fifth Ave NW, St. Paul, MN 55112 « (612) 633-9300

MOTT CORPORATION 514 Shawmut Avenue
P.O. Box 518, LaGrange, IL 60525 (312) 354-7220
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