Wrear

The high energy, aggressive busi-
ness tactics of the 60’s and 70’s have
temporarily fallen to the conserva-
tive, cautious methods of the 80’s.
Emphasis has switched from
growth to control. Accordingly,
concern over share of market and
constant growth is now focused
upon efficiency and taking care of
the core business.

The questions now are: Will the
pace and excitement of the 60’s re-
turn? Will we be able to rein in our
thought from new ventures to im-
proving our basic skills? Will a tem-
porary return to improvement of
skills prepare us for another round
of growth when recession lifts?
And will we be satisfied with our
positions in life and get off the
fortune hunter kick?

Don'’t kid yourself. Although we
will benefit from the temporary
concentration on current skills, we
will never have the slow, exacting
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pace of previous generations.
Technology will not permit stagna-
tion.

So, while we wait for the cloud to
lift, we should be researching ways
to expand our businesses. That
computer you thought may not be
necessary should be ordered and
an employee trained to run it. If you
have put off building needed stor-
age space, get the blueprints back
out and get bids. Hire a trainee for
positions where growth will re-
quire backup like an accounting as-
sistant, shipping clerk, or salesman.
Now is the greatest opportunity to
train for future needs.

How about design training for
landscape contractors? My sources
tell me enrollment in two- and
four-year landscape design courses
is high. As typical residential in-
stallations reach $5,000, copying
out of landscape photo books will
not work. Knowledge of low main-

tenance plant material and energy
saving design is a valuable asset to
the modern landscape contractor.
Better knowledge of landscape
structures is also advised. If land-
scape architects can specify struc-
tures at a cost two-and-one-half
times the cost of plant material, so
can landscape contractors with de-
sign capability.

Finally, do not moderate price
increases expecting lower costs.
The investment for growth has not
vanished. If investment is delayed,
invest in short term certificates.
Don’t pay off cheap credit. Be ready
to roll when the opportunity is
identified.

The businessman who uses slow
periods to prepare for future oppor-
tunities will find economic recov-
ery an organized, goal-oriented
progression rather than a total re-
building process. WTT
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*The demand for big-tree planting
is increasing steadily;

e Contractors in the business
«.are earning $50,000 to
.~ $100,000 annually;

e BIG JOHN is the
f! world’s biggest
/ patented tree spade.

Find out how you can own or lease
a BIG JOHN and capture the big-tree
business in your area. We'll send you
an investment prospectus and

arrange for a demonstration.

P.O. Box 608
Heber Springs, Ar. 72543

- BIG TREES
are BIG
BUSINESS

you have an opportunity
to get in on the profits.

A REAL WORK SAVER

[ lawn genie

Pick- Up Mower ;

TREE TRANSPLANTER MFG.,

™ Call or write today!

Mow smoothly and pick up clip-
pings in one pass! The rugged,
versatile Lawn Genie thatches

lawns, verti-cuts greens, tees and
fairways, sweeps leaves and
mows through tall weeds. Hopper
empties easily from tractor seat.
Change to thatching knives or
replace blades in seconds with
M-C’s patented spring-loaded
hangers! There is a tough Lawn
Genie model sized for any job in
your choice of engine-driven or
PTO, lift-type or pull-type and
cutting widths of 36", 48", 60"

Change blades to thatching knives, or
combination of both styles, in seconds.
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BIG JOHN || niokae mower that  thatches. R (D 1
INC. || Mathews Company ¥ :
Ph: (501) 362 8161
(300) 5435039 ) | P-0- Bx 70, Crystal Lake, L. 60014 / 815-459-2210
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