
LETTERS 
Parks face political problems 

I wish to comment on the art ic le in January ' s 
publ icat ion of " P a r k M a i n t e n a n c e Begins With 
Des ign . " 

" Y O U G E T W H A T Y O U PAY F O R " 
is an old saying that I fee l needs to be 
added to Professor Haskel l ' s ar t ic le in 
January 's W E E D S , T R E E S & T U R F . 

During a portion of my profess ional c a r e e r , 
whi le employed by consulting f irms and self-
employed, I have worked for and consulted with 
publ ic agencies . S o m e agencies I dealt with em-
ployed under-qual i f ied and unknowledgeable per-
sonnel who w e r e responsib le for giving important 
design cr i ter ia information to consultants. T h e 
agenc ies probably saved money in salar ies , but en-
ded up with a poorly designed pro ject which was 
cons iderably over budget. 

It s e e m s some agenc ies hired consultants for 
polit ical reasons, or h ired consultants who would 
do the work for the least amount of compensat ion ; 
again, this would promote poor design. 

If publ ic agencies are s incere about their pro-
jec t being competent ly designed, as Professor 
Haskel l points out in his art ic le , the agencies might 
start by hiring qual i f ied personnel who in turn 
know good design from poor design, who are not 
p laced in the position of retaining consultants for 
polit ical reasons, and who have the background of 
e x p e r i e n c e to insure that the consultants do what is 
best for the agency — not what is best for the con-
sultant. 

" Y O U PAY F O R W H A T Y O U G E T " both in pro-
fess ional " I n - H o u s e " employees and consultants . 
You pay one way or the other. 

John W. Davidson, ASLA 
Landscape Archi tect 
San Diego Uni f ied School 
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Message to landscapers 
At best, a l andscaper is a f a r m e r at heart , work-

ing with soil and nature, toiling nine or ten months 
of the year , working some twelve to f i f teen hours a 
day, using much the s a m e equipment . T h e main ex-
ception is that the l andscaper has many more 
unknown factors to consider . Plant mater ia l avail-
abi l i ty is becoming a ser ious problem and, af ter 
locating and planting same, is s u b j e c t e d to damage 
by all e x t r e m e e l e m e n t s of the weather . O n e ex-
ception to the f a r m e r is that much of the work has 
to be per formed by hand using shovels and small 
hand tools. T h e landscaper has to have an intr icate 
knowledge of plants, growing habits , soil condi-
tions, diseases , and plant growing requirements . 
Qual i ty of plant mater ia l var ies and vigilant exper -
tise has to be pract iced at all t imes. 

T h e landscaper assumes a great responsibi l i ty 
when he es t imates a landscape pro ject . In most in-
s tances he ca lcula tes that " n o r m a l " or " a v e r a g e " 
w e a t h e r condit ions will prevail during the growing 
period for the plants. This fa l lacy has cost much 
money in plant rep lacement . 

In many respects a l andscaper is much like a 
doctor . . . A doctor works on human birth, growth, 
i l lnesses and in jury, and the degenerat ion of the 
body which is c o m p a r a b l e to the nurseryman or 
l andscaper who works with live plants. Plant 
propagation, ear ly growth and care , plus threats 
from w e a t h e r conditions, diseases , in jury, insect 
devastat ion, ground composit ion, location, and 
changing condit ions as to shade and water levels , 
constitute a formidable problem and chal lenge for 
the es t imater . T h e landscaper takes on a t remen-
dous responsibi l i ty in making his designs and 
plantings and, in most cases , assumes and hopes 
that everything will be favorab le for his plant 
mater ia l to survive and properly grow according to 
the landscape plan. U n e x p e c t e d w e a t h e r condi-
tions quickly change this possibil ity. 

For the responsibi l i ty entai led in the foregoing 
paragraphs, it s e e m s idiotic for a landscaper to 
charge or est imate low rates just for the sake of 
getting the job . Forgetting to include an adequate 
amount to compensate suff ic ient ly for the exper-
tise is non-profess ional . Not considering all ex-
penses and costs and working for a wage much 
be low a " s a n i t a r y e n g i n e e r " or s w e e p e r in a fac-
tory, with no vacations, medical benef i ts , or cer-
tainty of work, is also non-profess ional . 

If we cons ider ourselves to b e profess ionals and 
want to up-grade our industry, then let us start by 
doing profess ional work, start paying adequate 
wages c o m m e n s u r a t e with associated industry, and 
start charging real is t ic rates to compensate us pro-
per ly for our knowledge, expert i se , and endeavors . 

Ohio Landscapers Associat ion 
S tan ley M. Lucas 
Public i tv Cha i rman 


