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CEMETERY MANAGEMENT 

CEMETERIES STRIVE HARDER 
TO CONTROL MAINTENANCE COST 
T h e i m p o r t a n c e of m a i n t e n a n c e 
costs in c e m e t e r y management is in-
creas ing steadily, even though less 
than 25 percent of the c e m e t e r y 
managers polled by W e e d s T r e e s & 
Turf current ly have a separa te main-
t e n a n c e budget. 

Russel l Rager, director of Wash-
ington Park C e m e t e r y East of Indian-
apolis , told 1,200 c e m e t e r y mangers 
at a recent joint meet ing of the 
National Associat ion of C e m e t e r i e s 
a n d t h e A m e r i c a n C e m e t e r y 
Associat ion in Chicago, " O n l y a few 
c e m e t e r y managers are budgeters . 
F e w of them keep an overal l budget 
based upon depar tmenta l budgets 
p r e p a r e d b y s u b o r d i n a t e s . A 
c e m e t e r y operat ion should have a 
s a l e s budget , an a d m i n i s t r a t i v e 
budget, and a m a i n t e n a n c e budget if 
it is to a c h i e v e its maximum poten-
tial in terms of prof i t . " 

Out of 990 c e m e t e r y managers 
sent q u e s t i o n n a i r e s , 167 r e p l i e d . 

Percentage of Purchasing by Month. 

Based upon their returns, larger 
c e m e t e r i e s dominated. T h e average 
acreage managed by respondents 
w a s 98 a c r e s , with 72 a c r e s of 
developed area . An average of 72.5 
percent of the grounds is act ively 
mainta ined, indicating that more 
than 25 percent on average is held in 
reserve . 

Ful l - t ime staff for m a i n t e n a n c e 
averaged five persons, with three 
persons part-t ime and five on a 
seasonal basis . 

O f the 25 p e r c e n t w h o k e e p 
separa te m a i n t e n a n c e budgets, the 
average was $47,600, or $660 per acre 
mainta ined ($47,600 divided by 72). 

Fert i l izer , sod, and trees are the 
larges t n o n - e q u i p m e n t e x p e n s e s . 
H e r b i c i d e s and insect ic ides are the 
next h ighest n o n - e q u i p m e n t ex -
penses . C e m e t e r y managers do not 
u s e s i g n i f i c a n t a m o u n t s of s o i l 
fumigants, growth regulators, fungi-
cides, or aquat ic herb ic ides accord-
ing to the survey. 

Month 

January 

Fertilizers 

5.5% 

Pesticides 

4.4% 

Herbicides 

7.4% 

Equipment 

18.8% 
February 16.0% 14.1% 16.2% 11.7% 
March 20.5% 20.7% 21.3% 18.2% 
April 9.5% 14.1% 11.8% 7.8% 
May 5.0% 13.3% 6.6% 5.8% 
June 2% 10.4% 7.4% 3.9% 
July 3% 3.7% 4.4% 2.6% 
August 7.5% 5.2% 7.4% 3.2% 
September 15.5% 6.7% 6.6% 5.8% 
October 10.5% 3.0% 4.4% 9.1% 
November 2.5% 2.2% 3.7% 7.1% 
December 2.5% 2.2% 2.9% 5.8% 

Month Planning Takes Place. 
Month Percentage 

January 18.4 
February 4.1 
March 5.1 
April 5.1 
May 9.2 
June 9.2 
July 10.2 
August 4.1 
September 3.1 
October 8.2 
November 12.2 
December 11.2 

T h e c e m e t e r y m a n a g e r s in-
d i c a t e d t h e y p l a n m a i n t e n a n c e 
expendi tures from O c t o b e r through 
January , and in July. T h e y place 
orders for c h e m i c a l s mainly from 
F e b r u a r y through A p r i l , with a 
second order in August or Septem-
ber . 

E q u i p m e n t o r d e r s a r e p l a c e d 
ear l i e r , from January through M a r c h 
with another buying period in Sep-
t e m b e r through N o v e m b e r . T h e ma-
jority of products are purchased 
f rom loca l s u p p l i e r s , e s p e c i a l l y 
equipment . 

T h e average annual seed pur-
c h a s e by the managers was 600 lbs. 
T h e seed is used to some extent 
every month except January, with 
surges in April , May, S e p t e m b e r and 
October . T w e n t y percent indicated 
brand or cult ivar type, mainly the 
larger c e m e t e r y managers . 

Se l f -propel led mowers are the 
most common pieces of equipment 
o w n e d by c e m e t e r i e s . T h e 1,250 
c e m e t e r y managers receiving W e e d s 
T r e e s & Turf own a pro jec ted 4,450 
units. T h e dominant type of self-
propel led mower is rotary (3,580), 
fol lowed by ree l (830) and flail (45). 

A pro jec ted 3,375 tractors, 1,500 
e q u i p p e d w i t h m o w i n g a t t a c h -
m e n t s , a r e o w n e d by the 1 ,250 
c e m e t e r i e s . T h e vast major i ty of 
these (87 percent ) are in the 60 hp or 
less category. 

In a d d i t i o n to t r a c t o r s , t h e 
c e m e t e r i e s own a pro jec ted 1,380 
backhoes , 800 front end loaders , and 
2,150 utility vehic les . Other numbers 
of e q u i p m e n t o w n e d a r e : t r i m 
mowers — 4,280, f l ex ib le l ine trim-
mers — 2,210, s p r e a d e r s and s e e d e r s 
— 1,900, compressed air sprayers — 
1,430, portable spraying systems — 
530, and sod cutters — 475. 

T y p e s of equipment owned in 
s ignif icantly small n u m b e r s are tree 
t ransplanters — 10, aerators — 216, 
vert icutters and thatchers — 550. 

W h e n asked about plans to buy 
equipment , respondents said pur-
chases of trim mowers , f l ex ib le l ine 
t r immers , se l f -propel led mowers , 
backhoes and tractors w e r e planned. 

T h e most common types of main-
t e n a n c e a n d c o n s t r u c t i o n w o r k 
p e r f o r m e d by c e m e t e r y c rews are 
seeding, sod instal lat ion, fert i l iza-
tion, mowing, planting and care of 



ornamenta ls . Jobs per formed most 
often by outside contractors are tree 
t r i m m i n g and pest c o n t r o l , and 
drainage instal lat ion. 

S o m e interest ing comments m a d e 
by respondents are : 
" W e are in the process of turning our 
herb ic ide , fungicide, and insect i -
c ide work over to a c o m m e r c i a l 
spray f i r m . " 
" S u r v e y will make us look like a 
small market , yet we spend thou-
sands of dol lars per year for equip-
ment made for a h o m e o w n e r or 
obstruct ion-free golf c o u r s e . " 
" W e are forced to construct or adapt 
equipment to meet our n e e d s . " 

According to the National Associ-
ation of C e m e t e r i e s , there are 10,000 
act ively managed c e m e t e r i e s in the 
United States . John Neal , pres ident 
of Je f ferson M e m o r i a l Park in Pitts-
burgh and past pres ident of NAC, es-
t imates that roughly 2,000 of the 10,-
000 are highly mainta ined. He also 
pointed out that there are many 
more small church and town c e m e -
ter ies not inc luded in the 10,000 
f igure. 

Annual Expenditures 

Item Median 

dry fertilizer $700 
post-emergence 
herbicide $300 
pre-emergence 
herbicide $300 
aquatic herbicide $100 
insecticide $200 
systemic fungicide $200 
contact fungicide $100 
wetting agents $50 
growth retardants $200 
Soil fumigants 
sod $800 
trees $500 
ornamentals $500 

C e m e t e r y management is a cost 
conscious business , yet the c e m e t e r y 
market is a s ignif icant part of the 
G r e e n Industry. Bet ter budgeting 
pract ices and an increased interest 

% with Non-
Zero Response 

88.1% 

Mean 

$1,150 

Projection 
to 1,250 Readers 

$1,260,000 

54.1% $499 $335,000 

41.1% $550 $280,000 
15.5% 
57.7% $525 $376,000 

4.8% 
10.4% 
20.4% 
23.6% $320 $ 93,600 

4.8% 
49.5% $1,624 $997,000 
76.5% $898 $852,000 
73.1% $748 $678,000 

in plant management can signifi-
cantly improve the condition of all 
size c e m e t e r i e s and perhaps help 
manufac turers to serve them better . 
WTT 

The 

THE SPYDER — A material handler that of-
fers unequaled performance, low mainte-
nance and operating costs. Over 400 are 
currently being used by SOD producers 
across the U.S.A., Canada and England. 

C O M P A R E this user proven material handler with other methods 
of job site unloading and the bottom line will show you that 
THERE IS NO BETTER W A Y ! ! 

Ask your friends. If they say they don't like the Spyder, they've 
probably never tried one. 

IT ARRIVES WITH THE LOAD, UNLOADS 
ITSELF . . . THEN UNLOADS THE LOAD! 

For more information on the Spyder, call or write: 
MIKE WHITT — SALES MANAGER 
Foxcroft Development 
5402 Edgewood Road 
Crystal Lake, Illinois 60014 
(815)459-3351 



CEMETERY MANAGEMENT 

JEFFERSON MEMORIAL PARK: 
EXAMPLE OF CEMETERY CHANGES 

mi. of asphalt roadway, its own 
d r a i n a g e a n d i r r i g a t i o n l i n e s , 
divided into areas, or gardens, with 
various religious themes , " Neal says. 
" W e have a small greenhouse and 
nursery. W e used to grow our own 
sod, and we maintain all but the 
largest trees and all the turf." How-
ever, Neal wants his staff to improve 
its knowledge of turf and tree main-
tenance and has hired a trained 
agronomist to assist the g e n e r a l 
foreman. 

Turf applications are limited to 
fert i l ization and s o m e s e l e c t i v e 
weed control. Most of the staff time 
is spent establishing grass over new 
graves and repairing damage caused 
by heavy equipment. "Throughout 
the year, regardless of the weather 
or the condition of the turf, you've 
got to take heavy equipment over the 
grass to dig graves, install vaults, 
close the grave and repair the sur-
f a c e , " Neal states. "It 's terrible on 
the turf in the spring and fall when it 
is so wet. Relatives don't under-
stand when a grave's turf is damaged 
because of the emotional nature of 
burial. Damage has to be repaired as 
soon as it happens . " 

Neal 's maintenance staff uses a 
Reinco hydraulic mulcher to achieve 
quick cover of new graves. " W e got 
the idea of hydromulching from 
another cemetery manager in up-
state New York , " Neal said. " W e 
tried sod, even used to produce our 
own. We'd buy two trailer truck 
loads every spring and we'd lose a 
third of it because of dry weather 
before we could use it a l l . " 

Jefferson Memorial has a wide 
assortment of cutting equipment. 
Large rotaries and tractor-drawn 
gang mowers dominate. Neal sees a 
problem with equipment designed 
for the golf course when used for 
hilly cemeteries . "Small tractors en-
gineered with dual wheels work best 
on hills," Neal claims. "Flotation 
tires are fine on level turf but very 
unstable on wet or snow covered 
slopes. W e also find drive shafts are 
not built in many cases to take 
steeper slopes or for turning on an 
incline. Unfortunately, few manu-
facturers are making equipment to 
meet our needs. If they don't engi-
n e e r the a x l e for dual wheels , 

The attractive and modern 
mausoleum (above) rests on a 

hill on the rolling cemetery. 
One of many garden pathways 
(right) lined with ornamentals. 

Jefferson Memorial Park in Pitts-
burgh, Pa. is a perfect example of the 
changes in cemetery management 
s i n c e the m i d - 1 9 2 0 ' s w h e n the 
m e m o r i a l park, a profi t -making 
business, s tar ted breaking a w a y 
from traditional cemeteries . 

Cemetery managers before that 
time were chiefly concerned with 
m a i n t e n a n c e of m o n u m e n t s and 
grounds. They were employed by 
churches or community boards to 
provide a respectful and attractive 
location for burial of local citizens. 
The concept of pre-need selling of 
burial sites w a s c o n s i d e r e d dis-
respectful and greedy. 

But today, memorial parks are 
dominating the cemetery business 
and traditional cemeter ies are trying 
some of their techniques. 

The basic differences between 
m e m o r i a l parks and t radi t ional 
c e m e t e r i e s , e x p l a i n s J e f f e r s o n 
Memorial park President John Neal, 
are pre-need selling and surface 
m a r k e r s instead of m o n u m e n t s . 
Owners of memorial parks run them 
as profit making enterprises. They 
also have made improvements in 
burial t e c h n i q u e s and c e m e t e r y 
maintenance, because they usually 
h a n d l e m o r e i n t e r m e n t s t h a n 
traditional cemeteries , more than 
1 0 0 p e r m o n t h a t J e f f e r s o n 
Memorial , and larger acreage is in-
volved. Jefferson Memorial has 150 
acres of its 325 developed and re-
quires a staff of 25 to operate and 
maintain. The maintenance budget 
alone is nearly $150,000 this year . 

"It is like a small city, with 5l/2 



The lake, bordered with ornamentals, 
provides a serene natural setting. 

chances are you'll tear something 
up," Neal adds. 

"The most important thing when 
buying equipment is the service. No 
matter how good the machinery is, if 
you can't get good service locally, 
there is no advantage." 

C o n t a i n e d i n J e f f e r s o n 
Memorial 's equipment inventory are 
two In te rna t iona l and one Ford 
backhoe, two dual-wheel Jacobsen 
tractor mowers , two dua l -whee l 
Toro tractor mowers, one Kubota 
tractor with a 60-in. rotary, two 
Yazoos, one KutKwik, and the gangs. 
In addition, Neal has a soil shredder , 
a sod cutter, the hydraulic mulcher, 
a number of trucks, flexible line 
trimmers and a Trim Quick, which is 
similar to flexible line tr immers but 
uses leather thongs instead of fila-
ment line. 

Controlling costs is the key to 
m o d e r n c e m e t e r y m a n a g e m e n t . 
Neal is trying a number of ways to 
cont ro l costs , such as us ing a 
Burrows L5000 min icompute r to 
keep track of all aspects of mainte-
nance and sales. Neal plans to get a 
larger computer in the next four 
years to fur ther his recordkeeping 
ability. The computer work and cost 
control are managed by Neal 's son, 
John II, who is completing his CPA 
exams this month. 

Another measure to control costs 
is the construction of a vault making 
plant on the grounds. All graves must 
contain concrete vaults, and when 1,-

200 interments take place per year, 
costs can be cut significantly. 

Neal is past president of the Na-
tional Association of Cemete r i e s 
(NAC) and the state cemetery associ-
ation. "NAC was c rea ted when 
memorial parks started breaking 
away from traditional cemeteries in 
the twenties. Then, NAC members 
were interested in sales more than 
maintenance. Now, we are finding 
our maintenance problems to be of 
equal concern. The traditionalist 
cemeterians, who are represented 
mainly by the American Cemetery 
Association, have always concen-
trated on maintenance. Now, they 
are realizing pre-need selling is 
necessary to remain competitive." 

"So the associations are growing 
closer together. This year the first 
joint meeting of the NAC and the 
ACA was held in Chicago. There is 
considerable discussion and hope 
that the two associations will merge 
sometime in the fu ture ." 

"The cemetery industry is not too 
well understood and is often over-
looked by manufacturers . There are 
at least 10,000 actively managed 
cemeteries in the United States. So, 
we are a significant group," Neal 
states. 

The need for proper grounds care 
is combined with the need for con-
trolling costs in today's cemeteries. 
Je f fe rson Memor ia l s tands as a 
model for others to copy in the effort 
to balance the two. WTT 

WHEN 
THERE'S NO 
SUBSTITUTE 

FOR THE BEST! 

Model #PC 1200 f iberglass tank equipped 
with fiberglass pump cover, Model #D 200 gal-
lon mixing tank shown mounted on a custom 
truck body by Strong Enterprises. 

Bottom view of the Model #PC 1200 tank 
showing to best advantage the integral molded 
mounting base and steel hold-down lugs 
designed for ease in mounting on your truck 
and eliminating costly installation. 

THE T u f l e x M a n u f a c t u r i n g 
p r o c e s s a l l o w s a f i v e y e a r 

w a r r a n t y o n a l l t a n k s . 

is the only manufacturer to 
spec ia l i ze in seamless f i be rg l a s s spray 
tanks specifically for the pest control and 
lawn care industry. Remember when crafts-
manship was an a r t . . . a t Tuflex it still is! 
The exclusive Tuflex process carries a full 
five year warranty on all handcrafted seam-
less fiberglass tanks. 

For economy prices and more 
s information on our complete 

line of tanks, write or call now: 

Tuflex Manufacturing Company 
Post Office Box 13143 

Port Everglades, Florida 33316 
^ (305)525-8815 ^ 


