
OLSEN DISTRIBUTING CO. 
CAREFUL, STEADY GROWTH 
Olsen Distributing Company in Bar-
rington, Il l inois, is an equipment dis-
tributor and a chemica l dea ler . M o r e 
than half of Bob Olsen ' s business is 
to retail turf supply outlets. Forty 
percent is direct to turf users in the 
landscape, nursery and golf course 
business . 

" W e ' v e grown careful ly but still 
quickly in our seven years of oper-
a t ion , " Olsen says. " I think a prob-
lem with a lot of c o m p a n i e s is that 
they grow too fast and then don't 
have the capital to maintain that 
growth. I 've had to turn down l ines 
in the past year that two years ago I 
would have given anything to get . " 

" M a n u f a c t u r e r s don't put restric-
tions on what l ines a distributor 
might carry, but the nature of the 
business does. W h e n you carry too 
many lines, or competi t ive l ines, you 
don't do just ice to any of t h e m , " 
Olsen says. " I think when you go out 

to sell and only have one l ine on 
your mind, you're going to zero in 
and do a bet ter j o b sel l ing that con-
c e p t . " 

O l s e n ' s t h e o r y of b u s i n e s s is 
maintaining a variety of l ines to fit 
the needs of individual customers . 
" Y o u can put a higher pr iced item 
into an area w h e r e people are not 
real ly price conscious, but you have 
to put e c o n o m i c a l p r o d u c t s into 
areas w h e r e they are d e m a n d e d . " 

Olsen has his own private label 
on fert i l izer formulated by Knox 
Fert i l izer Company in Indiana. He 
also carr ies Swif t ' s Par -Ex ferti l-
izer's , Lebanon Country Club, U S S 
Stee l , and W.R. G r a c e / 

Equipment l ines are normal ly 
determined at the National Hard-
ware Show. " Y o u can get a good idea 
of what is on the market in one or 
two days , " Olsen says. "P lus you can 
see and handle the actual product . " 

Olsen Distributing Company is 
r e p r e s e n t e d at shows all over the 
country, such as T h e Garden Indus-
try of A m e r i c a show in Kansas City 
last year and in Cincinnat i this year . 
Olsen has been involved with the 
M i d - A m e r i c a T r a d e show for twenty 
years . He is a m e m b e r of the Golf 
C o u r s e S u p e r i n t e n d e n t s A s s o c i -
ation of A m e r i c a and will be in the 
Bobcat booth at their show in Atlanta 
this year . 

Olsen discovered Bobcat from a 
quarter page ad in a trade journal . 
He picked up the phone, dialed the 
factory, and " i t s b e e n a mutually 
t remendous re la t ionsh ip" , he says. 

He also distr ibutes Power Tr im, 
Hoffco, F.D. Kees , Columbia Prod-
ucts, and Hudson. Olsen does not 
feel that there is a f inancia l advan-
tage in handling his own private 
b r a n d s . " T o d a y , with the m a j o r 
manufac turers and the dol lars they 
have to put into advertising, one is 
not real ly more prof i table than the 
other. However , m a y b e we have a 
town w h e r e there are two di f ferent 
retai lers . W e can put, say, W.R. 
G r a c e ' s W o n d e r - G r o w line into one 
and then we can put our private 
label into the other . It gives you 
select ivi ty and f lex ib i l i ty . " 

All of the equipment handled 
through Olsen Distributing is sold 
through s e r v i c i n g d e a l e r s . O l s e n 
fee ls the equipment he handles can 
only be as good as the d e a l e r backing 
it up. " I n f inding new dealers , we 
normally go by r e c o m m e n d a t i o n . I 
had a r e c o m m e n d a t i o n and made a 
contact at the Regional Lawn M o w e r 
Associat ion show and it resulted in a 
new dea ler . 

" I personal ly go and visit a poten-
tial dea ler , and look at the man's ser-
vice shop to see if he is adequate ly 
set up to serv ice the type of equip-
ment we have. I want all our equip-
ment backed u p . " 

T o that end, Olsen Distributing 
Company also backs up its products. 
Olsen mainta ins a large inventory, 
stocking everything that they sell . 
Olsen fee ls that his customers have a 
def ini te serv ice advantage. He also 
stocks parts for his dea lers . 

Pr ices are es tabl i shed according 
to the product and the pol ic ies of the 
manufac turers . M a n y i tems have 
suggested retai l prices . Others , such 
as grass seed, are priced F O B from 
the factory. " In that case , we have to 
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CUT MAINTENANCE 
TIME and COSTS 

1978 Bob-Cat Distributor of the Year award is presented to Bob Olsen and his wife Betty 
(right) by Wisconsin Marine's Dick Lehman. 

establish a retail and wholesale 
price," says Olsen. 

Olsen holds equipment demon-
strations for his dealers. As soon as a 
new building is completed, Olsen 
plans to arrange seminars for cus-
tomers with university turf experts. 

Olsen orders most of its stock in 
October. It arrives in November and 
December. 

"Right now is the best time to 
order equipment," says Olsen. " W e 
have an early order program which 
d e l a y s b i l l ing until June when 
customers are beginning to receive 
revenue from their customers. We 
start delivering in January. Early 
orders are up 20 percent over last 
winter," Olsen boasts. 

O l s e n s a y s t h e d i s t r i b u t o r 
reduces debt problems for manu-
facturers. "At our end we investi-
gate customers if we need to. I knew 
many of my customers before start-
ing the company and I depended 
upon them when I first got started." 

For the future, Olsen is excited 
about distributing for LR Nelson, an 
irrigation supply manufacturer in 
Peoria. He has also added Disston 
rakes and tools. He fully expects 
1979 to be another good year. W T T 
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Light, fast and tough! 
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Limb Lopper 
Hydraulic Tools 

Combine Limb Lopper versatile 
hand tools with your existing 
system for faster, more efficient 
maintenance operations. Use 
them with digger-derrick, bucket 
truck, other mobile equipment 
or portable power pack. 
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