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W T T . Bob, in the May issue of 
W E E D S T R E E S A N D T U R F you 
indicated in the Guest Edi tor ia l 
column that the tree care market is in 
some instances dwindling. What is the 
future of the industry? 

A. As long as we have u rban 
forests owned by private homeown-
ers, insti tutions, commercial p rop-
erties and government we will have 
practicing, successful commercial 
arboris ts . As a result of the monu-
mental concern abou t our environ-
ment , everyone has become inter-
ested in the preservation of our 
trees. As economic condi t ions per-
mit our markets will grow. 
W T T . What effect have Federal 
Regulatory bodies, such as O S H A 
and E P A , had on the commercial ar-
borist? 

A. Both O S H A and EPA have 
made tree men more conscious of 
safe practices. Compl iance has been 
and will cont inue to be, expensive. 
Those regulat ions which are imprac-
tical will be hard to live with and 
through the effor ts of the Nat iona l 
Arbor is t Association and others in 
the "Green Industr ies" will either be 
rescinded or made more palatable . 
However , this will not happen over-
night by waving a magic wand . Each 
issue will have to be dealt with in-
dividually as was the case with 
O S H A and the nylon ballistic leg-
gings for chain saw opera tors . Our 
best bet is to be aware of new regu-
lations and if they are detr imental to 

the industry make them compat ib le 
before the fact and not af ter . The 
Nat ional Arboris t Association is 
helping to do this with increasing 
frequency. Our comment s on pro-
posed r egu l a t i ons are receiving 
proper considerat ion, have been 
published in the Federal Register 
and have even been solicited. 

Many tree men complain abou t 
being regulated unfairly and rightly 
so, but when we ask for suppor t in 
the way of letters to congressmen, 
agencies, governors or anything else 
they absolutely bury their heads. 
Like it or not , regulations, certifica-
tion and safety requirements have 
done a great deal to up-grade our in-
dustry. 
W T T . What about S ta te Licensing 
laws for arborists? 

A Since there is little consisten-
cy in the licensing laws f rom State to 
State it is difficult to make an all en-
compassing observat ion. 

In many cases a State license or 
certification is only a prestige item 
because licensing is not m a n d a t o r y 
or no one enforces the regulat ion. In 
other cases licenses are available to 
people with good technical knowl-
edge and no practical experience. As 
a result you could find yourself with 
a licensed arboris t who has never 
climbed a tree. 

Al though intended to up-grade 
the industry, many licensed a rbor -
ists consider certification or licens-
ing as a means of dealing with com-
pe t i t i on . If S ta te l icensing laws 

could achieve some degree of uni-
formity, be awarded to those who 
have demons t ra ted a technical as 
well as practical knowledge and 
could be policed they would have 
much more impact . 
W T T . Is the typical commercial ar-
borist a better business man today 
than he was 25 years ago? 

A. Very def in i te ly . T h e pen-
dulum has swung the other way. In 
most cases today ' s commercia l ar-
borist is not only a technically pro-
ficient tree expert but a sophisti-
cated businessman, utilizing all of 
the m o d e r n bus iness t e c h n i q u e s 
available to him. This is as t rue of 
the small opera t ion as well as the 
large. Electronic da ta processing is 
now being used by a number of 
commercial arbor is ts to pe r fo rm ac-
count ing funct ions . Electronic type-
writers h a m m e r out direct mail 
solicitations, automatical ly typed 
for each cus tomer , two way radios 
expedite service and everybody is 
cost conscious. 
W T T . W h a t is the role of the 
National Arborist Association in the 
tree care industry today? 

A. The purpose of the Nat iona l 
Arboris t Associat ion is to bring to-
gether firms engaged in the field of 
commercial a rbor icul ture to share 
valuable in format ion ; to encourage 
sound and useful legislation and 
regulations, to maintain good ethics 
and s tandards of practice in the pro-
fession and to foster a spirit of har-
mony and coopera t ion a m o n g mem-
bers and th roughou t the industry. 
W e a c c o m p l i s h m u c h of t h i s 
th rough our annual meeting, our 
monthly newsletter and other publi-
cat ions as well as the many member 
services tha t we provide such as our 
H o m e Study Program. In addi t ion I 
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"It is imperative, if we have any hope of creating and maintaining a 
professional image, that we upgrade our standards and meet those 
standards with suitable management and production practices." 



r igh t -o f -way m a i n t e n a n c e , s t reet 
t r imming, or street p ickup. The 
folding feed chute design has gained 
in popular i ty because it can be 
folded in half, creating an effective 
barrier against vandal ism and u rban 
trash accumula t ion in the feed area 
of a parked chipper . The folding 
feed chute, when closed, reduces the 
overall towing length of the chipper 
by abou t 30 inches, allowing for 
more maneuverabi l i ty in tight areas. 

Feed chute b o t t o m , top and 
sides are required by O S H A to be 
designed to prevent opera to r con-
tac t wi th t he cu t t i ng cy l inder , 
knives, or blower blades under nor-
mal operat ing condi t ions . It is the 
equipment owner ' s responsibili ty to 
insure that his equ ipment is in good 
condit ion and compl iance with these 
s t a n d a r d s . It is t he o p e r a t o r ' s 
responsibility to use the machine in 
accordance with nat ional , state, and 
local safety s tandards , as well as the 
m a n u f a c t u r e r ' s r e c o m m e n d e d 
opera t ing methods . 

Once the wood is past the feed 
chute, and th rough the cut t ing cylin-
der, it is exhausted by means of a 
discharge chute, which is available 
in two designs — straight or round . 
The straight discharge chute will 
place chips in one direction — 
straight ahead , but usually incorpo-
rates a deflector, or bonne t , at its far 
end to direct the chip flow up or 
down. Some straight chutes are 
available with an a t t achment for 
directing chip flow to the right or 
left as well. 

R o u n d discharge chutes are de-
signed to allow the chip direction to 
be quickly and easily changed f rom 
straight ahead to any position within 
360°. They also include an adjust -
able bonnet and the added feature of 
being adjus tab le for height, to allow 
for varying chip box heights when 
one chipper is used with several 
trucks. 

All chippers ' discharge chutes 
will plug up with material at one 
t ime or another , for a variety of rea-
sons. The most c o m m o n reasons are 
incorrect engine R P M (running too 
slow), worn throt t le controls , im-
proper engine governor and l inkage 
maintenance , incorrect angle used 
when knives are sharpened , dull 
knives or worn cut t ing bar . Never-
theless, a plugged chute is an in-
conven ience , and m o s t c h i p p e r 
m a n u f a c t u r e r s have m a d e p r o -
visions for cleaning out their dis-

charge chutes. Some chutes have 
hinges in the middle and can be 
folded back for c leanout . Others 
have an access door in the side 
which is simply opened to remove 
whatever has caused a problem. 
Access doors can also be used to in-
spect knife condi t ion wi thout having 
to use wrenches or o ther tools. In 
the interest of safety, it is strongly 
recommended that no main tenance 
work be per formed on any chipper 
until the engine is shut off , key 
removed, and the cutt ing cylinder 
has come to a complete stop. 

In the final analysis, it should be 
pointed out that all brush chippers 
will chip wood. It is, however, to the 
buyer ' s advantage tha t he be aware 
of the chipper which is best suited 
fo r his needs . T h e r e a re h igh-
p r o d u c t i o n and l o w - p r o d u c t i o n 
chippers; long-life and short-life 
chippers; and , of course, expensive 
chippers and less expensive chip-
pers. Of the wide selection of brush 
chippers on the marke t today, the 
potential buyer can be assured of 
finding several makes which will 
prove to be inexpensive, low mainte-
nance, long-life and high-produc-
tion machines. 
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travel a round the Uni ted States at-
tending meetings, visiting member 
companies and collecting ideas for 
redistr ibution to the rest of the 
membership . I also stay on top of 
the Washington scene and repre-
sent our membersh ip there. 

Therefore our role is to see to it 
that our members are the most well 
in formed, up- to-date individuals in 
the tree care industry. As a g roup we 
have impact . The more numbers we 
have the more weight we will carry. 
We want to up-grade our profes-
sion as an industry and we can 
better do this as a g roup th^n we can 
individually. 

There are many facets to todays ' 
successful commercial arboris t . It is 
our intent to provide as much input 
to each facet of that commercia l ar-
borist as we can! 
WTT. What do you feel would be the 
single most important step that the in-
dustry could take at this time? 

A. Sadly enough, as technically 
proficient as we are and as astute as 
we are becoming as businessmen, 
there is one ingredient tha t is lack-
ing; a professional image. We are as 

unprofessional a g roup of pseudo 
professionals as one would find any-
where. In the last sixteen mon ths I 
have traveled close to 50,000 miles 
visiting tree companies in all par ts of 
the country f rom Maine to Flor ida 
and West to Cal i fornia . I have seen 
good tree work coupled with poor 
business practices and good busi-
ness practices coupled with poor 
tree work. I have seen abominab le 
c u s t o m e r r e l a t ions a n d a m a t e u r 
equipment . If I was an O S H A com-
pliance officer I would have writers 
c r a m p . O u r p r o f e s s i o n a l image 
either doesn ' t exist or has been so 
maligned by unprofess ional prac-
tices that it is beyond recognit ion. 

With only a few exceptions, I 
have yet to see a commercial tree 
care company that has really put it 
all together. Consider ing the volume 
of informat ion that management re-
ceives f rom t rade association affil-
iations, t rade publ icat ions and o ther 
sources it really is shocking to wit-
ness some of the things tha t I have 
seen. 

It is imperative, if we have any 
hope of creating and mainta in ing a 
professional image, that we up-
grade our s tandards and meet those 
s tandards with suitable manage-
ment and p r o d u c t i o n p rac t i ces . 
G o o d practices mean more sales and 
more profi t . Professionalism is a 
void in our image that must be 
filled. 
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