ARBORIST
SHOP TALK

By Hank Harvey Jr.

Rutledge, Pennsylvania

Winter Survival Kit For Business

Well, it’'s snowy white outside and cold as the arctic
so you're just going to throw another log in the fire
and read some old magazines or turn on the T.V. or
get back in bed next to somethng warm, right?

Wrong!

Just because the weather is bad doesn’t mean the
day has to be an unprofitable one. In fact, those shut-in
days should be looked on as a welcome opportunity to
catch up on old business. Such as what?

Well try any of the following:

Follow Up On Job Leads: Remember that neighbor
Mrs. Jones said wanted to see you but you didn’t have
time? What was her name? Call up Mrs. Jones, get the
name and call the neighbor to see if she still needs your
services, when the weather breaks of course. Or that
customer who said come back and do such and such in
a couple of months. Good time to call and firm up that
job and when you can do it. A couple of hours making
phone calls to hot leads should drum up a number of
new jobs.

Collecting: Next, call up those “slow-pays” and remind
them in a friendly way that you’'ve been looking for
their check and perhaps you could stop over today and
pick it up. Any time you can collect payment on old
accounts it’s worth going out even in foul weather to
get it done. And don’t worry about calling to ask for
your money. You're not asking for anything you didn’t
earn. Remember, too, every day that goes by, your
chances of ever collecting an old debt decrease and
you can be sure that your continued patience and
silence will in no way expediate payment.

Customer File: Remember that up-to-date complete
customer file you always wanted to make? Why not
start it next time you’re rained out or snowed in? All
you need is a stack of index cards (preferably the big
4” x 6” kind) and a cheapie file box. Gather up all those
scattered scraps of papers and little note books with
customer names, phone number, etc. on them. Write the
name at the top left (last name first) with address and
phone below it. Then write down whatever information
you have or can remember about what you did, when
you did it, how much you charged, etc. Then keep it
ever handy and always up to date. Sure it takes time
to get the customer file started, but they’re valuable to
have. On those otherwise worthless days you have time
to spare, use it!

Tools and Supplies Check: It may be too cold or damp
out in the shop to stay there very long but then it
doesn’t take very long to check out what needs to be
fixed, what parts are needed to do the fixing, and what
supplies are getting low. (Take your pen and note pad
out with you so you don’t forget what you need.) A
few min. in the shop and a few on the phone may save
you precious hours that could be otherwise wasted when
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MAN-CONTROLLED BREEDING
gives it DARKER GREEN COLOR and *\‘
HIGHER TEST RATINGS for QUALITY
& PERFORMANCE THAN ANY OTHER
BLUEGRASS currently in widespread use!
For details, contact: -~
J &L ADIKES, Inc., Jamaica, New York 11423
JONATHAN GREEN & SONS, Kearny, N.J. 07032
NORTHRUP, KING & CO., Minneapolis, Minn. 55413
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you got on a job without the supplies you need, or
with a tool that didn’t work. Sometimes getting the
right part to fix a tool can be as time consuming as the
repair itself. So by consolidating several trips into one
you are saving yourself lots of time . . . and money.

Even if the weather is severe there are jobs such as
tool cleaning, sharpening, lubrications, etc. which can
be done in short periods of time. And in many cases
could be brought inside to a warm cellar if your shop
or garage is not heated.

So now that you know what you can do with your-
self when you can’t work outside, next time the weather
is lousy, cheer up and get busy!

EDITORIAL (from page 9)

state publish a “Rules For Applicators” booklet
similar to those published by auto licensing
bureaus. The candiate could then study the rules,
chemical uses or other pertinent data and be bet-
ter prepared to take an examination. If there is
doubt as to experience, a practical spraying test
could be devised.

We commend the professional applicator for his
patience. The authority granted the Environ-
mental Protection Agency in developing training
programs is now official. Help for the applicator
is on the way.

AN INCREDIBLE NEW
WAY TO FEED TREES!

Jobe’s Tree Food Spikes

Pound these spikes of high-analysis
16-8-8 fertilizer into the ground
around trees, and rain does the rest.
“Nearly three times faster than
drilling, " states a leading university.
Write us for details plus the
university report.

INTERNATIONAL SPIKE, INC.

462 East High Street
Lexington, Kentucky 40508
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