
COLLECTING THAT 
HARD EARNED DOLLAR 
(from page 21) 

himself or for leverage when he 
knows the job will be a slow-pay 
one. Don't let yourself get pinched! 
Make sure your contract is with the 
person who will pay you. 

Also make sure that you will get 
paid for your work regardless of 
any circumstances. Don't enter into 
any "you'll - get-paid - when - 1 - do" 
deals unless you can afford to lose 
your shirt if he loses his. Many 
small landscape and tree service 
contractors have gone broke by get-
ting in too deep on a big job that 
went bankrupt. 

Even when you do all the precau-
tions possible to avoid payment 
problems, most everybody in this 
business will run into some diffi-
culty in collecting the money due 
them for their work. (Some guys 
have a hard time just asking for 
their money.) 

Even if you are shy, mild-man-
nered type, there should be nothing 
embarrassing about asking to get 
paid. After all it's not like asking for 
a hand-out. 

Don't forget you have earned it, 
every cent of it! 

Of course, no one wants to offend 
a customer, and there are some 
tactful, candy-coated ways of saying 
"I'd like to get paid now." 

One way that has always made it 
easier for me is to have the cus-
tomer "check out the job" just be-
fore we finished. That way I knew 
he was satisfied before I left, and 
90% of the time he will bring up the 
matter of payment. 

Another way I found successful 
(especially if the person who was 
paying me wasn't home) was to say 
something like "I'll stop back after 
dinner to see if everything was 
satisfactory with Mr. Jones." That 

was enough to imply I'd be collect-
ing and believe me if anything 
wasn't satisfactory I'd hear from 
"Mr. Jones" before I had a chance 
to stop back. 

Which brings us to the case of the 
Never-Satisfieds, and they exist. 

I once had a case where we did a 
tree take-down job for about $225.00 
during the winter. We made a short 
tire rut on the lawn with our brush 
chipper. I promised to fill the rut 
with topsoil and re-seed it as soon 
as the weather permitted. And I was 
sincere. But this Never-Satisfied 
was going to withhold the entire 
$225.00 till I completed the job to 
his satisfaction, which meant about 
a six week wait before I could get 
my money. 

My reply? 
"Mr. Jones, my men and I have 

done $225.00 worth of work for you 
and trusted you to pay us when we 
got done. We didn't ask for a nickle 
in advance. That sod job is worth, 
at-the-most $25.00. If we trusted you 
for the $225.00, I think you should 
trust us for $25.00 don't you?" 

He agreed. 
Try that reply next time some-

body is giving you a hard time about 
a small detail which you can't take 
care of right away. It usually works. 

Slow-pay customers can cause 
much grief and sometimes they are 
hard to prod without offending. Try 
giving tnem a good reason why you 
need the money soon and a definite 
time when you want it. Such as: 
"I'll have a large payroll this week 
and my funds are pretty short, can 
I pick up the check for your job this 
Thursday?" This way they don't feel 
hounded, also they have time to get 
the money even if they have got to 
jiggle some other bills. 

The genuine Deadbeat is, fortu-
nately, a rare breed. In the final 
analysis they'll come out ahead of 
you almost everytime. Even if you 
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HELP WANTED 

L A N D S C A P E MAINTENANCE, 
salesman, supervisor. Do you get 
satisfaction out of seeing an indus-
trial or public property well main-
tained knowing you estimated the 
requirements and the price, bought 
the necessary equipment and sup-
plies, hired, trained and supervised 
the men and ended up with a good 
looking property and a well satisfied 
client? If so and if you have the 
right educational background and 
experience and would like an oppor-
tunity to take over a well established 
landscape maintenance department 
and push it into something really 
worthwhile, drop us a line. We've 
been in business in the suburban 

take them to Small Claims Court, or 
a magistrate, at best all you can get 
out of them is a promise that they'll 
pay. The magistrate may get a few 
dollars in "costs" but that won't 
make you any richer. In fact, it will 
cost you money to get a summons 
served. 

If you belong to a credit service, 
you might get their future credit 
blackballed but if they're real Dead-
beats that's probably already hap-
pened. Ruining their credit rating 
still won't pay their overdue bill. 

Make sure you have appealed to 
both mates in the family, (Maybe 
one is more conscientious than the 
other). 

I once had a situation when the 
woman told me she didn't know 
when her husband would pay me 
. . . and when I called he was never 
there. I met him one morning on 
his way to work, and found out he 
had given his wife my money not 
once, but three times, and each time 
she said she had paid me but later 
told him she bought clothes etc. He 
gave me $25.00 on the spot and paid 
me the rest himself two weeks later. 

Most people don't pay on time for 
one of these three reasons. 1. They 
are not satisfied. 2. They forgot. 3. 
They don't have the money. Num-
bers 1 and 2 you can remedy. As for 
No. 3, well, you'll have to help them 
find a solution to their problem be-
fore you can solve yours. Happy 
Collecting. 
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Philadelphia area 45 years and think 
we can offer you a position that in-
cludes a challenge, satisfaction and 
a good income. Heyser Landscaping, 
Inc., 400 N. Park Avenue, Norris-
town, Pa. 19401. Phone 215 539-6090. 

POSITIONS OPEN for 2 qualified 
men on expanding turf farm. Experi-
ence in all phases of turf farm oper-
ation necessary for both positions 
and experience in sales and manage-
ment required for one position. 90% 
of turf, muck grown, modern har-
vesting equipment used, considerable 
irrigation equipment used. Excellent 
future, top salary, transportation, 
paid hospitalization, etc. Write giv-
ing complete resume to Anthony L. 
Peca, Pres., Batavia Turf Farms, 
Inc., Box 662, Batavia, N.Y. 14020. 

EXPANDING TREE SERVICE com-
pany in northeast—looking for ag-
gressive and experienced salesman. 
Starting pay commensurate with 
education, experience, and ability. 
Commission also paid on profits 
earned. Company car furnished: pen-
sion plan; paid hospitalization, ex-
cellent future. Send resume (with 
current annual sales and earnings) 
to Box 133, Weeds Trees and Turf, 
9800 Detroit Ave., Cleveland, Ohio 
44102. 

HORTICULTURE INSTRUCTOR. 
Prefer B.S. Degree and minimum of 
3 years field experience. Able to 
teach Turf and Nursery Manage-
ment, Landscape Design and be fa-
miliar with operation and servicing 
of horticultural equipment. Send 
resume to: Community and Personal 
Services Division, Community Col-
lege of Denver — North Campus, 
1001 E. 62nd Avenue, Denver, Colo-
rado 80216. 

DISTRIBUTORS for D. J. Andrews. 
Inc. stump cutter teeth, pockets and 
bolts. Best wholesale and retail price 
in U.S.A. Add to this exclusive area« 
local advertising at our expense, etc., 
and you have our story. D. J. An-
drews, Inc., 17 Silver St., Rochester, 
N.Y. 14611. Call 716 235-1230, or 
716 436-1515. 

SOD NURSERY MANAGER. Young. 
married man for 400 acre operation 
serving Chicago metropolitan area. 
Send resume. Box 91, Weeds Trees 
& Turf, 9800 Detroit Ave., Cleve-
land, Ohio 44102. 

POSITIONS WANTED 

DESIRE POSITION as arboriculture 
field supervisor with private firm, 
city, county or state shade tree activ-
ity. More than four years of first-
line supervision and better in mu-
nicipal arboriculture. Married, two 
children. Military obligation com-
plete. Willing to relocate; prefer 
northern U.S. Resume sent on re-
quest. Box 93, Weeds Trees and 
Turf, 9800 Detroit Ave., Cleveland, 
Ohio 44102. 

SEEDS 
SOD QUALITY MERION SEED for 
discriminating growers. Also Fyl-
king, Delta, Park, Newport, Nugget 
and Pennstar bluegrasses as well as 
fine fescues. We will custom mix to 

your specifications. Michigan State 
Seed Company, Grand Ledge, Michi-
gan 48837. Phone 517 627-2164. 

MISCELLANEOUS 

TREE APPRAISALS. S U R V E Y S . 
loss evaluations and expert consul-
tation services. For names of mem-
bers of the American Society of 
Consulting Arborists, Inc., through-
out the country, contact: Executive 
Director ASCA, 12 Lakeview Ave., 
Milltown, New Jersey 08850. 

MISCELLANEOUS WANTED 

WANTED—For seasonal firm with 
3,000—6,000 sq. ft. of new warehouse 
plus fenced Vz acre of storage with 5 
employees interested in manufactur-
ing or assembling operation from 
Dec. 15th-March 15th. Contact: Turf 
Specialists, P.O. Box 925, Holbrook, 
L.I., N.Y. 11741. Phone 516 981-1118. 

USED EQUIPMENT 

FULL LINE OF USED TREE equip-
ment for sale. We accept trade-ins 
and buy used tree equipment. New 
service available for northern Ohio. 
We now rent skyworkers, tree 
spades, brush grinders, 84' National 
crane, stump grinders and wood 
splitters. Edwards Tree Service, 
3190 Cooper Foster Park Road, Ver-
milion, Ohio 44089. Phone: 216 
967-6750 or 933-6750. 

1967 FORD with McCabe power 
aerial basket, 47' working height, 
$4,000; 1966 Ford with 1044A Sky-
worker, 50' working height, $7,000; 
1966 Dodge with Prentice loader, 14' 
bed, $7,000; Vermeer stump cutter 
No. 18, $2,500; Asplundh 12" chipper 
V/8 engine, $2,300. Bob's Tree Ser-
vice, 5148 No. Flora, Kansas City, 
Mo. 64118. Phone 816 454-2242. 

FOR SALE 
DOUBLE EDGE sod cutter blades. 
Will fit any Ryan sod cutter. Works 
like double edge razor blade. Cuts 
much more sod per blade. Made to 
bolt on both ways. $24.00 plus post-
age. New automatic sod loaders for 
direct loading to pallets, trucks or 
trailers. No workers needed on 
ground. Both products developed 
and designed by Hadfield. Write or 
call Glen Hadfield, 4643 Sherwood, 
Oxford, Michigan 48051. Phone 313 
628-2000. 

THE GOLD ONES from D. J. An-
drews, Inc., Stump cutter teeth, 
pockets, and bolts. Top quality and 
best price in the U.S.A. D. J. An-
drews, Inc., 17 Silver St., Rochester, 
N.Y. 14611. Call 716 235-1230 or 716 
436-1515. 

EDUCATION-BOOKS 
LEARN AUTOMATI^IRRIGATION 
—Complete self-taught course and 
textbook on fundamentals. Design, 
operation, maintenance, installation, 
pipe, equipment. Latest develop-
ments in automatic turf and land-
scape irrigation. New Edition now 
only $49.50 postpaid. California add 
tax. Send check, order or request for 
free outline. Larson Company, P.O. 
Box 4453, Santa Barbara, Calif. 93103. 
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