
Equipment kept in good repa i r enhances employee rela-
tions. When on the job, proper iden t i f i ca t ion to the passing 
motorist prov ides good publ ic re lat ions. People seeing the 
tree program in act ion are more l i ke ly to consider thei r tax 
dollars are w ise ly spent. 

Place or p lan t trees in parks that cit izens w i l l en joy. This 
f l o w e r i n g tree improves the park sett ing and prov ides a 
p leasant d ivers ion to other trees that l ine city streets. Note 
that park benches are placed near these trees so that people 
may en joy the shade and envi rons. 

Selling A 
Tree Program 

To The City 

By WILLIAM T. BELL 
Super intendent of Street Trees 

City of Long Beach, Cal i f . 

' F H E statement that "nothing succeeds like success" is a 
* truism which encompasses all aspirations. Jus t as a 

business corporation is an end point of successful business 
deliberations, so is a good street t ree program the end point 
of the successful deliberations which formed its structure. In 
either case, positive results in the beginning help sell an 
expansion, whether to shareholders or to taxpayers. 

In our case, the question which comes immediately to mind 
is—what deliberations formulate a good street tree program, 
and how should they be implemented? 

With today's emphasis on ecology, the public's awareness 
of the important role trees play within our urban areas 
will bring enough pressure on any political entity to force 
them into a street tree program. But merely having a 
program is not enough. What are some of the things that 
should go into making a good street tree program? 

In the first place, it is of the utmost importance to have 
a competent man in charge. In most cases, it should be a 
person with a college degree in forestry, horticulture or a 
closely related field. 

This is not to say that the man who has come up through 
the ranks is not fi t ted for the position since in most 
instances he has supplemented his practical experience with 
schoolwork. 

In any case, the man in charge should be hired for his 
technical capability and broad experience and not as the 
product of a political patronage system. 

Along with technical knowledge of the field, the person 
in charge of a street tree program must be a sound 
administrator, a public relations man, and in some degree, 
a salesman. 

While a good street tree program, when established, will 
sell itself to management, initially it may require 
salesmanship to get its concepts underway. However, a 
public awareness of the broad value of trees ecologically is 
not necessarily an informed public in the sense that adds 
support to a viable street tree program. And in this respect 
a public relations campaign spiced with subtle salesmanship 
should be a continuing feature of the program, 
(continued on page 50) 



FROM THE 
T U R F RESEARCH OF 

RUTGERS UNIVERSITY 

(Wide area field-tested by 
leading turf specialists) 

BONNIEBLUE" 
(RESEARCH TEST NUMBER P-106) 

• Excellent disease-resistance. 

• Rich, dark-green color that lasts 
throughout entire growing season. 

• Fine textured foliage. 

• Low growth to save cutting time. 

• Produces dense turf. Resists in-
vasion of weeds. 

• J o i n t l y deve loped at Ru tgers 
University with E. F. Burlingham & 
Sons. 

E. F. BURLINGHAM & SONS 
P.O. BOX 217 

FOREST GROVE, ORE. 97116 

TELEPHONE: (503) 357-2141 

Tree maintenance trucks are kept clean both inside and out. Equipment is painted 
to keep it look in near new condit ion. Personnel wear protective gear and neat, 
clean uni forms. Author Bell believes that the small items go a long way in pro-
mot ing a favorab le publ ic relat ions image. 

SELLING A TREE PROGRAM (from page 23) 

Promoting an interest in street 
trees can be accomplished in many 
ways. Certainly, the person in 
charge or some of his subordinates 
should be active in various service 
organizations, garden clubs, and 
plant societies and be available to 
give slide-illustrated talks outlining 
the aims and goals of the program. 
Another effective means of reaching 
the public is through the agency of 
the local newspaper with regular 
articles covering all the aspects of 
tree care. I have found that most 
people are truly interested in what 
we are doing, if those of us in the 

field will take the time to tell them 
about it. 

It goes without saying that well-
trained personnel are essential, but 
it should be noted that top-rated 
tree men are scarce on today's mar-
ket, with the commercial arborists 
having the edge in the hiring field 
because they are able to pay higher 
s a l a r i e s than most government 
agencies can provide. This factor 
m a k e s comprehensive in-service 
training courses a vital part of a 
street tree program. Within our 
city's operation we have found the 
well-trained employee not only does 

When spraying of city trees is scheduled, proper ty owners are not i f ied and autos 
are removed f rom curbside. Trained personnel can sell a tree care program through 
their da i l y contact w i th the publ ic. Each man work ing as a team wi th others can 
accomplish more work in less t ime. 



a better job, but his interest in his 
work increases as his knowledge 
broadens. 

Coupled with a professional image 
must be the appearance of the work 
crews. I know of no other municipal 
operation more in the public's view 
than ours, and for this reason I be-
lieve the appearance of our person-
nel is very important. Several years 
ago we were successful in selling 
management the idea of furnishing 
uniforms for our men. This has 
proven to be a good public relations 
factor and additionally has boosted 
employee morale. 

While the appearance of the em-
ployee is important, so is the condi-
tion of the equipment they use on 
the streets. I have seen instances, as 
I'm sure most people have, of a 
banged-up, dirty truck and a bat-
tered chipper working on a street, 
and even if the men are doing a 
perfect job from an arboricultural 
point of view, onlookers cannot be 

The r igh t t ree in the r i gh t p lace. This 
Orchid tree makes the to ta l look o f the 
street p leas ing to n e a r b y res idents. 

impressed with the operation. Clean, 
well-kept equipment is one of the 
best selling tools you can use. 

Work procedures are important. 
For years our crews started work at 
7:30 a.m. and quit at 4:00 p.m. This 
meant the tree trimmers and the 
brush men all got to the job at the 
same time with the latter standing 
around with nothing to do until the 
trimmers had finished the first tree. 
Then one day a tree trimmer ap-
proached me with the suggestion 
that the tree trimmers start work 
half-an-hour earlier than the brush 
men. I adopted his idea, and now 
when the brush men arrive on the 
job there is brush waiting for them 
to clear; and because the brush men 
are on the job half-an-hour after 
the trimmers quit this means the 
trimming occupies a full day and 
no longer has to be stopped in time 

Mitts & Merrill 
Brush Chippers 

For... 

better design 
more efficiency 
For more than 115 years Mitts A Merrill has been making specialized machinery for industry. 
A major part of our business is equipment to reduce scrap and waste. This experience is 
incorporated into design features on our brush chippers that result in higher efficiency and 
longer, trouble-free service for you. Only Mitts & Merrill brush chippers offer features like these: 

Optional torque converter isolates engine and 
transmission from cutting shock to minimize 
maintenance. Makes operation virtually fully 
automatic; increases operator productive time. 
Available on all models. 

Staggered knife pattern for smoother cutting 
action. Mounted on an all-steel cylinder that, even 
without an external flywheel, is heaviest in the 
industry. Each cylinder revolution gives more 
cuts, produces smaller chips of uniform size. 
Self-adjusting knives are reversible; give twice 
the service between sharpening. 

Plus... 
• Posi t ive safety- lock pin for greater operator safety • Swing-away, fo ld ing feed chute 
protects cutting chamber; allows instant access and increases maneuverability • Heavy 
duty construct ion includes coil spring, torsion-type suspension, and box tubular steel frame. 

mitts & merrill 
Dept. WT-69, 109 McCor sk ry St., S a g i n a w , M i c h i g a n 48601 

For More Details Circle (108) on Reply Card 

to allow all the brush to be picked up. 
Finally, I believe we should place 

additional emphasis on profession-
alism. We would all agree that com-
petent, well-informed first line su-
pervision is absolutely essential to 
a smooth-running organization, how-
ever, the caliber of the work force 
directed is just as important. The 
employees wielding the tools are 
themselves the "tools" by which ad-
ministrators "finish" their jobs. The 
quality of a finished job reflect its 

management. 
"Selling the City on the need for 

trees" is primarly a matter of selling 
yourself, your staff, and your pro-
gram. Once this is done and the 
people within your jurisdiction are 
aware of your program and its goals, 
they will be convinced that more 
and better trees planted along their 
streets is a must. Once these people 
are behind you it will be amazing 
how much easier and more satisfy-
ing your job will become. 


