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Park Directors' 
Five Problems 

Refinement of horticultural standards, especially as applied to highway land-
scaping, was the topic of a recent meeting in Washington between John Ryan, 
right, chief landscape architect of the New York Department of Transportation, 
and Ray Brush, secretary of the American Association of Nurserymen. Ryan, a new 
member of the A A N Horticultural Standards Committee, was appointed when A A N 
underwent a reorganization of a number of its working committees to include 
non-nursery industry members. Of major concern to highway landscape architects 
is improvement of standards for small flowering trees used along the nation's 
highways. The A A N Horticultural Standards Committee is responsible for estab-
lishing stock standards and specifications. The commititee is charged with keeping 
U.S.A. Standard for Nursery Stock current with industry needs and approved 
practices. 

By Ruth Stuart Allen 

Miami, Fla. 

Five p rob lems h ing ing on u p k e e p 
and deve lopmen t w h i c h f r u s t r a t e 
p a r k d i rec tors w e r e l isted by Char les 
H. Swisher , d i rec tor of p a r k s and 
Recreat ion, O r m o n d Beach, Fla., at 
t he recen t F lo r ida N u r s e r y m e n and 
G r o w e r s Associat ion 's t r a d e show. 
All of t h e m had to do w i t h the i n -
ev i tab le "second pe r son" in gove rn -
m e n t admin is t ra t ion . 

Firs t , Swishe r po in ted to t he p u r -
chasing of equ ipmen t . A p a r k d i rec -
tor, he said, best knows the t y p e of 
mach ines he needs to p e r f o r m cer -
ta in jobs, l ight or heavy . 

Enters , then , t he pu rchas ing agent , 
"Who k n o w s no th ing about our 
problems . Chances a re he wi l l b u y 
t he biggest and cheapes t pieces w i t h -
out consul t ing t he director , fee l ing 
t h a t he is saving t h e t a x p a y e r s ' 
money ." He s t ressed t h a t t he people 
respons ib le for t h e end resul t should 
he lp m a k e such decisions. 

2. The pr iv i lege and impor t ance 
of pass ing on job appl icants . S o m e -
t imes these people, h i red wi thou t the 
d i rec tor ' s approval , w o r k out, bu t as 
a ru l e it is t i m e was ted fo r e v e r y -
body w h e n pe r sonne l d i rec tors w h o 
"have no knowledge of p a r k m a i n -
tenance , etc., a rb i t r a r i l y employ 
an appl ican t w i thou t consul t ing t h e 
d e p a r t m e n t head u n d e r w h o m the 
n e w employee wi l l work . "We mus t 
have t h e f ina l say on any employee 
hired, to be su re he u n d e r s t a n d s the 
w o r k he wi l l be doing." 

3. Each admin i s t r a to r should have 
t he pr iv i lege of okay ing t he pay 
scale based on t h e m a n ' s abi l i ty and 
t y p e of posi t ion he wi l l be f i l l ing. 

It is folly, Swishe r said, "to s te reo-
type our employees w i t h o thers 
w i th in t h e d e p a r t m e n t , or w i t h those 
in o ther depa r tmen t s . Each m a n 
should be pa id on t h e basis of his 
w o r k and not t ha t wh ich someone 
else is mak ing . " 

4. M a n y smal l d e p a r t m e n t s m u s t 
depend upon a cen t ra l ga rage fo r 
m a i n t e n a n c e repai rs . " In m y case, a 
lot of m a n - h o u r s a re lost because 
except du r ing t h e grass season, m y 
d e p a r t m e n t does not h a v e pr ior i ty , 
and m y e q u i p m e n t does not rece ive 

the a t t en t ion I fee l is necessary . This 
is a p a r k sys tem's biggest key to 
su rv iva l . . . t h e condi t ion of its 
equ ipmen t . " 

Swishe r feels t h a t p r e v e n t a t i v e 
m a i n t e n a n c e is impor t an t , then , 
w h e n a piece of m a c h i n e r y does r e -
qu i re an overhaul , it is not out of 
service too long. 

5. The a l l - i m p o r t a n t budge t : P a r k 
admin i s t r a to r s should h a v e a voice 
in h o w m u c h m o n e y t h e y need, 
w h e r e and how, and fo r w h a t p u r -
pose it should be spent . " O u r budge t 
p l ann ing should not be le f t to o thers . 
Bu t if th is is not possible, be su re 
you ' red s ta r ' t h e i tems you need 
most ." 

M a n y p a r k jobs a re s t a r t ed and 
not f in i shed he said, because of i n -
suff ic ient equ ipmen t , m a n p o w e r and 
f u n d s to fo l low th rough . 

USDA Asked to Speed Up 

Gypsy Moth Research 
Woodland and s u b u r b a n env i ron-

m e n t s in m a n y pa r t s of t he Nor th -
east m a y be des t royed unless gypsy 
m o t h resea rch is vas t ly increased, 
the Na t iona l Gypsy Moth Advisory 
Counci l has told legis lators and of-
ficials of t he U.S. D e p a r t m e n t of 
Agr icu l tu re . 

Counci l C h a i r m a n Wil l iam H. Gil-

lespie asked tha t e f fo r t s of USDA's 
Agr i cu l t u r a l Resea rch Service and 
Fores t Service to develop n e w and 
be t t e r w a y s of control l ing the gyp-
sy m o t h be increased by about 22% 
in Fiscal Year 1970 and by nea r ly 
45% dur ing each of the fo l lowing 
f o u r years . The reques t is based on 
a " p r o g r a m for in tegra ted control 
of t he gypsy m o t h " developed joint-
ly by U S D A and the infes ted states. 
The p r o g r a m calls for in tensi f ied 
r e sea rch into t he combined use of 
nonper s i s t en t chemicals and such 
biological controls as sex a t t rac t -
ants , insect diseases, and increased 
emphas i s on paras i tes and p reda-
tors inc luding the in t roduct ion of 
n e w ones f r o m fore ign countr ies . 

In the ca te rp i l l a r s tage t he gypsy 
m o t h eats leaves. Repea ted defol ia-
t ions will ki l l t rees, t h e r e b y pol-
lut ing, and even dest roying, fores t 
env i ronment s . Dur ing 1970, gypsy 
mo ths defo l ia ted nea r ly 800,000 
acres of wood lands in eight Nor th-
eas t e rn states, t h e r e b y t r ip l ing the 
acreage defo l ia ted in 1969 and caus-
ing six t imes m o r e d a m a g e t h a n in 
1968. 

Ca te rp i l l a r hordes a re cu r r en t l y 
sp read ing o u t w a r d into n e w states. 
At p resen t , Connect icut , Massachu-
setts, Rhode Island, New Je rsey , 
Maine, N e w York, New Hampsh i re , 
Ve rmon t , and Pennsy lvan i a a re in-
fes ted . The t r a p p i n g of n u m e r o u s 


