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MAINTENANCE: 
Stepchild of Landscaping 

'TVHERE ARE THREE children in 
* our landscape family. We've 

named them "Design, Construction, 
and Maintenance" 

Design is a well-organized char-
acter. He possesses much talent, 
great artistic ability, many original 
ideas—some not too practical, per-
haps—yet necessary. By and large, 
he is respected by the public and 
by the rest of the family as being 
capable of great accomplishments. 

Construction is the one we prob-
ably understand best. He has a very 
practical sense of direction, pos-
sesses great engineering ability, likes 
to see things done efficiently. He 
does not always get along too well 
with Design, but because it's all in 
the family their differences usually 
can be resolved. 

Then there is Maintenance. Some-
times the other members of the 
family deny his existence, as though 
he were illegitimate. Sometimes he 
is tolerated, but seldom embraced. 
This is why I've entitled this dis-
cussion: "Maintenance—Stepchild of 
Landscaping." 

It seems that people who write 
specifications and people who have 
contract authority don't realize that 
plants are living things that need 
good care after planting. Present 
methods parallel the man who's in 
the hospital for a delicate surgical 
operation. Proper diagnosis is per-
formed, skillful surgeon engaged, 
sophisticated equipment used. Great 
care is taken to prevent infection 
and the operation is successful. 
Then almost before the patient is 
out of the anesthetic, the doctor 
says: "You are fine. Get dressed 

and go back to work!" 
I'm afraid that's the way we 

sometimes treat plants. 
In Maryland's beautification pro-

gram involving millions of dollars, 
most federal money was appropri-
ated for highway planting. Not one 
cent of that money could be spent 
for landscape maintenance. Efforts 
to change the allocation to include 
post-installation care failed. 

Plants take quite a beating in 
transplanting operations. Feeder root 
damage in digging. Transportation 
hardship. Unfavorable planting con-
ditions. Planting delays because of 
construction halts. 

Add to this the possibility of poor 
soil conditions and you can begin to 
understand the amount of shock a 
plant must overcome to fulfill its 
intended purpose. 

Plants want to live. After work-
ing closely with them for nearly 50 
years, I freely confess an affinity 
for them. Probably this is why I 
crusade for better plant care. 

Bid Maintenance -f- Cost 

Let's separate landscape main-
tenance from landscape construc-
tion. These activities should be 
performed separately by different 
people with special skills. 

We have got to convince archi-
tects and others that write job 
specifications that landscape main-
tenance is a cost item and should 
be so bid. 

You and I may be bidding the 
same job, for example. Let's assume 
you bid to make an allowance of 
15% for maintenance and guarantee. 

I figure a smaller amount, or none 
at all. Perhaps I figure the Good 
Lord will take care of maintenance. 
I get the job on a lower lump sum 
bid. You can see what might hap-
pen. The job may not look too well 
in a few months. 

Plants can look really sick before 
they either die or start moving 
ahead. If planting was one bid and 
maintenance an alternate bid, I be-
lieve the c o n t r a c t i n g a u t h o r i t y 
would be in a much better position 
to compare bids and the jobs, with 
properly scheduled maintenance. 

At a recent meeting of the Asso-
ciated L a n d s c a p e Contractors of 
America, architects expressed a de-
sire to somehow obtain better land-
scape maintenance. They are artists, 
and they want the finished job to 
look the way they had pictured it. 

Separate Maintenance Crews 

How do you implement the con-
cept of separating landscape con-
struction and landscape mainte-
nance? Here's how we're doing it: 

We had realized a lot of our jobs 
weren't looking too well. Ones we 
could point to with pride often were 
those where the client had good 
maintenance people taking care of 
his property. 

Too many of our jobs looked well 
immediately after completion, then 
looked pretty horrible a few months 
later. In these cases, maintenance 
was entrusted to unskilled labor, 
such as janitors, porters, or others 
who knew little or nothing about 
plant care. 

Prior to establishing a landscape 



maintenance service, we made land-
scape replacements with our reg-
ular landscape crews. The usual 
procedure was for the customer to 
report dead or dying plants. This 
call might come in the spring when 
our planting crews were scheduled 

beyond capacity. Our office would 
likely tell the customer we were 
busy but would take care of it next 
time a crew was in the neighbor-
hood. This could go on for several 
weeks and after a half-dozen calls. 
Result: We've lost not only what 
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had been a satisfied customer but 
also perhaps many of his friends. 

To improve service, we added a 
maintenance section, separate and 
distinct from our construction divi-
sion. 

Our landscape maintenance sec-
tion is designed as a follow-up ser-
vice to our planting operations. This 
is a gardener's job, and we have 
been fortunate in securing the ser-
vices of a trained gardener with 
many years of practical experience 
in growing plants. Such men are 
scarce. We brought ours from Eng-
land. You only need one such man, 
and they can be found. 

Maintenance Crew Functions 

Our landscape maintenance crews 
are small, consisting of two or three 
men equipped with proper tools for 
maintenance. Work includes such 
services as pruning, spraying, tight-
ening of guy wires, feeding, removal 
of dead plants and making replace-



ments, renewing of mulches, check-
ing root conditions for drainage or 
aeration, etc. 

When a planting job is completed, 
a copy of the job sheet is given 
to the maintenance superintendent. 
The job is scheduled. We try to 
give the first inspection and service 
about one month af ter the planting 
is completed. We plan to give at 
least two additional services during 
the year. We make a point to see 
the client each t ime a service is 
performed. We've found it beneficial 
to give him a report, plus tips on 
such things as watering. Quite often 
the client is interested in additional 
planting, in which case the land-
scape salesman is notified. 

One big plus we failed to fully 
recognize when we started the ser-
vice was the big improvement in 
customer relations. Clients some-
times are actually shocked to see us 
appear on the property to check 
back on our jobs without them hav-
ing to call us. 

What about the economics of the 
concept? 

Maintenance and guarantee are 
cost items and should be built into 

every job. In these days of close 
competitive bidding, it is important 
to keep this cost to a minimum. 

We know our clients, or most of 
them, realize they have made a sub-
stantial investment. They feel in-
adequate to give the plant material 
the care it needs to keep it alive 
and looking well. When we used to 
pull off f rom our jobs, I believe 
we left some customers with a big 
question mark and a little worry. 

I believe many of our customers 
are willing to pay well for good 
maintenance. If we are unable to 
provide it, we have not met our 
responsibilities. This is particularly 
t rue on industrial and commercial 
properties where general mainte-
nance is a budgeted item. 

Unless maintenance is contracted 
for at the time of installation or 
contracted for at the completion, 
our gratis service is limited to in-
spection and replacements where 
needed. Since organizing our main-
tenance section, our replacements 
have dropped greatly. 

In most cases, our maintenance is 
seasonal, and does not include such 
services as grass cutting, f requent 
watering, snow removal, etc. There 

are exceptions. Maintenance con-
tracts are fairly easy to sell, and 
at a good price. We charge just as 
much per manhour for maintenance 
as for our other operators. 

We keep accurate records on work 
performed by our maintenance sec-
tion. We know what it costs in 
labor, equipment and materials. We 
know that the profits on the work 
we get paid for exceeds the cost of 
the gratis work of inspections and 
replacements. We believe the end 
result is a better service, improved 
customer relations and perhaps most 
of all puts each branch of service 
in its proper perspective. 

When pros go to 
seed, they turn to 
Chanderlin. 
Who can blame them? 
Chanderlin offers virtually every superior variety 
of seed. And then some. Included are 
0217 Fylking Kentucky Blue Grass, 
Manhattan Perennial Rye, Exeter Colonial 
Bentgrass, Highlight Chewings Fescue. 

CROWN VETCH—SEED AND CROWNS 
(All Varieties.) 

Wild flower seeds and tree seeds also available 
for roadside planting. 
Chanderlin also has sod quality blue grass, 
Fescue and Merion Blue for certified sod 
production. Plus many other grasses and special 
mixtures for institutions, golf courses, contractors 
and landscapers, mixed to your specifications. 

Chanderlin Seed Co. 
Division of Lofts Pedigreed Seed, Inc. 

Chimney Rock Road 
Bound Brook, New Jersey 08805 
Call Collect (201) 356-8702 
Branches in Los Angeles, Cal i f . ; A lbany , Ore. 

We never tire of hearing 
our customers brag . . . . 

. . . about how much better and more economical 
our chippers are than anything else they've used. 
Of course, we design and build them that way. The 
heart is the 300-pound flywheel and high-speed, tapered 
blade which chew smoothly, inexorably, through the 
work material with the safe flexibility that only Asplundh's 
special engineering features can provide. 
Don't take our word. Ask for the specifications brochure 
"Asplundh Chippers to Fit Your Need" and for a free, 
no-obligation demonstration. You'll see why an Asplundh 
Chipper is best for you . . . and as good as you'd expect 
from the world's largest tree expert company. 

ASPLUNDH CHIPPER COMPANY 
HAMILTON STREET, CHALFONT, PENNA. 18914 

A division of the Asplundh Tree Expert Co. 

THE CHIPPER WITH THE TRADEMARK OF QUALITY 


