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A HBOHISTS do hold some answers 
* * to the country's great problems, 
Jack MacDonald of Arizona Public 
Service Company told the national 
gathering at its February annual 
meeting in Phoenix. 

You can see that it's the arborist 
who really cares for the spindly tree 
surrounded by concrete and asphalt, 
he said. The arborist is charged with 
the responsibility—and the pleasure 
—of making the country a more 
beautiful and a better place to live. 

MacDonald, director of special ser-
vices for Arizona Public Service 
Company and a member of the ex-
ecutive committee of the Governor's 
Commission for Arizona Beauty, 
provided the inspirational ingredi-
ent for the National Arborists Asso-
ciation program. He described the 
community beautification effort that 
is taking place across the state, from 
the gestures of new mothers giving 
memorial trees, to city-wide tree-
planting endeavors, to state-wide 
long-range planning. 

Those attending responded to 
MacDonald's enthusiasm by donat-
ing enough money to buy 100 citrus 
trees for the Phoenix tree planting 
program. The gesture also was in 
keeping with the National Arborist 
Association tradition of presenting 
a tree to the city where it meets. 

Finding, Keeping Good Help 

Subject matter for the remainder 
of the four half-day business ses-
sions was directed toward solving 
arborists' own every day problems. 
Speakers, panelists and floor discus-
sions ranged over recruiting, train-
ing and holding employees, safety, 
DDT substitutes, and line-clearing 
practices. 

Difficulties of recruiting and hold-

A m o n g p r o g r a m par t ic ipants , f r o m the left , were longt ime ta lked about employee incentives; Carl C. Br igham, man-
arbor is t Gordon H. Knowles, w h o presented the at tendance agement consultant, w h o discussed employee mot iva t ion ; 
prize (Heller-Gro l iqu id fer t i l i zer , of course); Kenneth Kirk, and W i l l i a m Johnson ( "Badger Bi l l " ) , the Phoenix area host 
president of Shield Shade Tree Specialists, St. Louis, w h o and w h o ta lked about desert tree care. 



Up Ideas and 
ing employees can be reduced mark-
edly if the right people are hired 
in the first place contended Carl C. 
Brigham, management consultant. 

"Try to find out what motivates 
the man you're considering, he said. 
As you interview, "watch for his 
basic, or psychic, energy level, his 
level of aspiration, his ability to 
stand frustration." 

Brigham said there are up to eight 
basic needs that most people have. 
These are the need for: security, 
status, power, investigation, excel-
ling, perfection and service. 

Tree work, he averred, satisfies 
the need for excelling, perfection, 
serving and investigating. So, he 
concluded, you look for a man who 
rates these needs highest. 

And William Johnson, owner of 
Badger Tree Service, Phoenix, not-
ed: "A good tree man is a good 
artist." 

Company image can exert draw-
ing power upon the more capable 
men in the labor market, suggested 
William A. Rae, Jr., Frost and 
Higgins Co., Burlington, Mass. 

"You're more likely to get the 
good employee if the company has 
good looking equipment and uni-
forms," he said. "We feel ours is 
the company to work for in our 
community." 

Panelists pretty much agreed with 
Ray Gustin, Jr., Gustin Gardens 
Tree Service, Gaithersburg, Md., 
that benefit programs are important 
for attracting and keeping good 
men, but that for the younger em-
ployee "loyalty is tied pretty closely 
to wages per hour." 

Employee Incentives 

Several incentives were discussed, 
with all tied to ability and varying 
amounts of employee attitude and 
discipline. 

"We offer a 5<£/hr. accumulative 
bonus payable at the end of the 
year," reported Kenneth Kirk, pres-
ident of Shield Shade Tree Special-
ists, St. Louis. "After two years' 
tenure, we have a profit-sharing 
program based on hours worked, 
years of service, attitude, appear-
ance and ability. 

"We pay up to four weeks' vaca-
tion. After the first year, three days; 
second year, a week; and so on. We 
give seven paid holidays, but the 
employee must work the day before 
and the day after to qualify. 

"We have a life insurance pro-

Sunshine 
gram, and the company pays about 
a third of the costs. 

"A uniform change is provided 
every day or every other day." 

In return, the 22-man force is re-
quired to show up two hours every 
day, regardless of weather, for such 
activities as clean-up, wash-up and 
repair work. They must be clean 

shaven, there are no "long hairs." 
Shield men normally work a nine-

hour day, six-day week, getting time 
and a half for overtime. They take 
no coffee breaks, and never park 
equipment in front of a tavern. And 
no "moonlight" tree work is allowed. 

Johnson of Badger Tree Service 
listed the ingredients of a success-
ful tree company as good men, edu-
cation, and public relations. 

Build a sense of belonging in your 
employees, he advised. Uniforms are 
one way to do it. They don't have 

Plus... 
• Positive safety-lock pin for greater operator safety • Swing-away, folding feed chute 
protects cutting chamber; allows instant access and increases maneuverability • Heavy 
duty construction includes coil spring, torsion-type suspension, and box tubular steel frame. 

For complete in format ion , specif ications and 
name of dealer nearest you, contact Mitts & 
Merr i l l , Inc., Dept. WTT-89, 109 McCoskry St., 
Sagn inaw, Michigan 48601. mitts smerrill 

Mitts & Merrill 
Brush Chippers 
For 

For more than 115 years Mitts & Merrill has been making specialized machinery for industry. 
A major part of our business is equipment to reduce scrap and waste. This experience is 
incorporated into design features on our brush chippers that result in higher efficiency and 
longer, trouble-free service for you. Only Mitts & Merrill brush chippers offer features like these: 

Staggered knife pattern for smoother cutting 
action. Mounted on an all-steel cylinder that, even 
without an external flywheel, is heaviest in the 
industry. Each cylinder revolution gives more 
cuts, produces smaller chips of uniform size. 
Self-adjusting knives are reversible; give twice 
the service between sharpening. 

Optional torque converter isolates engine and 
transmission from cutting shock to minimize 
maintenance. Makes operation virtually fully 
automatic; increases operator productive time. 
Available on all models. 



to be elaborate; they have to be 
practical. "Our men all wear levis, 
yellow T-shirts and yellow helmets." 

Training Prospective Employees 

Of utmost importance is to deter-
mine if a man really likes tree work. 
Rae said Frost and Higgins accom-
plishes this objective as it trains. 
The company goes into schools to re-
cruit college and high school men. 
A six-weeks' training course is of-
fered to them, with pay and "no 
strings attached." At the end of the 
training, the prospective employee 
knows whether he likes the work 
and he's trained and ready to work 
permanently. 

Training is conducted on week-
ends. Rae says 60% have joined the 
company afterward. 

"Another good source of employ-
ees is from your present staff. If an 
employee brings in a man that stays 
five weeks, we pay the employee 
a bonus." 

An obvious but often overlooked 
way to keep employees, Rae added, 
is to tell them when they've done 
a good job. "A little praise does go 
a long way." 

C. G. Wilhelm of Denver follows 
the practice of leaving a card with 
the customers for them to rate work 
done. "They do send in the cards, 
and our employees do read them." 

DDT Substitutes 

"Talking about DDT substitutes . . . 
that could be very short; there is no 
good substitute," stated C. L. Wach-
tel, Wachtel Tree Service, Wauwa-
tosa, Wis. "DDT did the job; it was 

Enter ta inment inc luded a tour of the Desert Botanical Garden of A r i zona 

there when the beetle emerged." 
"We intend to intensify our sani-

tation program of removing all dis-
eased trees. We'll continue to use 
bidrin injections, a pretty good sub-
stitute but one that depends on the 
skill of the applicator. Vapam is 
used to isolate diseased trees by 
preventing root graph. 

"Methoxychlor doesn't have the 
killing power or residual of DDT, 
but we'll just have to try harder 
getting good timing." 

Edwin Irish of Charles F. Irish 
Co., Warren, Mich., reported accept-
able results with methoxychlor. "We 
started two years ago, and use it 
80% of the time. 

Del Kennedy of Ukiah, Calif., sees 

Dan Lynch, execut ive secretary, discusses some last-minute p r o g r a m changes w i t h 
Don Quin tero , center, and Freeman Parr, p r o g r a m cha i rman. Lynch and Qu in te ro 
are staf f members of Executive Consultants, Inc., Wash ing ton , D.C., the new man-
agement f i r m fo r the Nat iona l Arbor ists. 

the possibility that "in three to five 
years the state will darn near take 
your sprayer away from you and 
say this is it." 

"Systemics will be the answer," 
he said. "Can we make any money 
at it? About three times more than 
spraying." 

Kennedy reported working with 
bidrin, methylcystox and Monitor. 
He sees "injecticides" coming on in 
the form of fertilizers, fungicides 
and pesticides. 

Line-Clearing Changes 

Tree companies can no longer af-
ford to have "hatchet men" on line-
clearing jobs, said Riley Stevens, 
Stevens Tree Surgery Co., Portland. 
"People have come to recognize the 
tree as a thing of beauty, as some-
thing to be preserved." 

Stevens said he was at a loss to 
predict how much line-clearing 
there would be for his son. There's 
a trend to put lines underground, 
especially in new areas. He pre-
dicted that the next decade might 
bring the end of overhead wires 
except for principal power lines. 

Trenching equipment and growth 
inhibitors are going to play impor-
tant roles in right-of-way mainte-
nance practices, said Glenn Burns 
of Kuemmerling and Associates, 
Canton, Ohio. 

He told of tree experiments in 
which treated trees grew to 5V2 feet 
in two years while untreated trees 
reached IW2 feet high. Mechanical 
tree trimming will diminish; chem-
ical trimming will increase, he said. 

Utilities make the mistake of ask-
ing for the kind of job they've 
determined the public approves of, 
then accepting the lowest bid from 



W. H. Earle, d i rector of the Papago Park ga rden , points out da rk red cactus f lowers . 

a contractor to do the work, said 
another panelist. 

"Often they don't get the quality 
of work they expected," said W. 
Roland Shannon, Shannon Tree Ser-
vice, Milford, Pa. 

"They need to remember that the 
contractor is a representative of the 
utility he's working for." 

Shannon sees a public relations 
bonus for the utility or tree com-
pany that can find a way to de-
crease the visual brown out from 
brush-kil l ing materials such as 
2,4,5-T. 

Safety awards were presented to 
Farrens Tree Service, Jacksonville, 
Fla.; Charles F. Irish Co., Warren, 
Mich., and Landscape Foresters, Ltd., 
Bronxville, N. Y. 

USDA Bans Aldrin, Dieldrin 

For Aquatic Environments 
USDA on Mar. 9 canceled federal 

registrations for all uses of aldrin 
and dieldrin insecticides in aquatic 
environments" in an effort to fur-
ther reduce pollution of the nation's 
water resources and potential con-
tamination of fish and other aquatic 
life." 

ARS cancellation of aquatic uses 
includes all uses in marshes, wet-
lands, and adjacent areas including 
treatments for control of mosquito 
larvae, filter fly larvae in sewage 
systems, and tabanid larvae in out-
door areas. 

Individual product cancellations 

take effect 30 days after manufac-
turers receive cancellation letters 
from ARS. 

Hybrid Spruce Developed 

At Michigan State University 

Has Fast Early Growth 
A new hybrid spruce has been 

developed at Michigan State Uni-
versity that combines the early 
growth characteristics of the white 
spruce with the ornamental qual-
ities of the blue spruce. 

The hybrid was developed from 
a new cross between blue spruce 
and white spruce, reports Dr. James 
Hanover, Michigan State Univer-
sity forestry researcher. 

The blue spruce is known for its 
ornamental qualities of form, ap-
pearance and drought resistance. 
Blue spruces are also used for 
Christmas trees and windbreaks, 
but are slow growing in their ju-
venile stage (the first 10 years). 
The white spruce is primarily a 
timber tree, fast growing in both 
its early and late stages. 

Dr. Hanover has grown some of 
the new hybrid spruces to a height 
of 24 inches in less than two years 
under greenhouse cover. This year, 
although he will produce enough 
seedlings for further intensive test-
ing in nurseries and plantations, 
he will not have seed for large-
scale release of them, he reports. 

The hybrid was produced from 
man-made crosses because white 
spruce and blue spruce do not grow 
together naturally due to their 
adaptation to different climates. 
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A complete range of saw chains; 
pitches from V t o 3 A s p e c i a l 

chains for pulpwood cutting, timber, 
mini-saws and other applications. 

saw chain! 

SABRE is the professional-
quality replacement saw chain 
for all chain saws. It is pre-
cision-engineered and ruggedly-
built for long life under the 
toughest cutt ing condit ions. 
SABRE chain is so well-made 
that it is covered by the only no-
time-limit guarantee in the in-
dustry. Check its low price, too! 

SABRE ACCESSORIES 

the saw chain people 

SABRE SAW CHAIN INC. 
P.O. Box 341, 840 Seneca Street, 
Lewiston, N.Y. 14092. 
In Canada: Sabre Saw Chain (1963) Ltd., Burlington, Ontario 


