Wherever we have traveled in the past year,
WTT has time and again run into a familiar com-
plaint from small businessmen, whether arborists,
or spraymen, or sod growers. We have talked to
some operators who, far from expanding, are con-
tracting the size and scope of their own businesses,
and others who seem on the verge of giving up.

Their reasons are usually the same regardless
of their field: stiff competition and a shortage of
trained labor. Isn’t competition the American way
of business? Of course, the small operator answers,
but lately it’s become such a cutthroat proposition
that many are losing money on a great deal of the
work they perform.

And what of help? A small arborist or spray-
man may have worked hard to build up a “fleet”
of three trucks. But now he can’t find the person-
nel to keep them operating. Often he just hires a
man and begins to train him when his employe
moves on. What is he to do about this? Hire an-
other? Or, is there another available for the job?

The squeeze is on, and most informed prognos-
ticators say it will get worse before it gets better.
Is the small businessman going to be forced out?
Perhaps not, if he will only convince himself that
it’s not enough to be just a good operator. He must
also keep careful track of his business expenses.
Turn to page 41 and you'll find a Floridian’s sug-
gestion that the operator’s income may well depend
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more on what he can save than on how much he
can make. This comment was aimed at spraymen,
but applies to many others as well.

The small operator has to be competitive, but
to do so he must know where to save, and one way
is to have adequate equipment. Obsolete equip-
ment that costs too much to operate, or is in-
adequate for the job and requires more man-hours
than a precarious labor situation warrants, is a
liability in competition. The cost of mechanizing
may be high, but the cost of substituting man-
hours for efficient equipment is even higher.

We think this coming year will see more small
businessmen turning increasingly to mechanization
to stay in the competitive race. We hope that those
planning to purchase equipment will match items
carefully to their job needs, choosing those that are
neither too large nor too small, but suited to in-
crease the efficiency of their operations.

WEEDS TREES AND TURF is the national monthly magazine of
vrban/industrial vegetation maintenance, including turf manage-
ment, weed and brush control, and tree care. Readers include
“contract applicators,” arborists, nurserymen, and supervisory
personnel with highway departments, railways, utilities, golf
courses, and similar areas where vegetation must be enhanced
or controlled. While the editors welcome contributions by quali-
fied freelance writers, unsolicited manuscripts, unaccompanied
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FOR EVERY SPRAYING NEED

TracTank

For all-round use on golf
courses, parks, cemeteries,
recreation fields, etc.
Epoxy-lined 100 gal. tank
(mechanical agitation);
Friend Commander 2 or 4
cyl. pump; 6.5-12 gpm at
up to 400 psi; three-point
hitch.

MAINTENANCE SPRAYER

The finest high-pressure sprayer on the market
for use with hand-guns or booms. Tank: steel
(epoxy-lined), capacities up to 1500 gal.—wood, capacities uvp
to 600 gal.; pump capacities up to 50 gpm. at 1000 psi.

HY-RIDE

The only triple-arm, fully articulated high clear-
ance road-side sprayer. Full hydraulically oper-
ated boom clears signs, posts; delivers effective spray pattern up to 50-ft. for
thorough coverage of interchanges, back-slopes, efc.
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