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Photo Recap of SFMANJ-Sponsored Infield Maintenance Clinic 

November 9, 2011
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Turface Athletics  
2012  

Early Order Program 

Find your local distributor www.Turface.com  
800-654-8793 

The 
# 1 CONDITIONER  

At The 
RIGHT PRICE 

And The  
RIGHT TIME TO BUY 

Use higher than normal seeding rates.  In most cases, facilities 
are needed for play before seeded grass has completed a full year’s 
growth.  Higher seeding rates allow for faster ground coverage and 
provide better competition with weeds, especially crabgrass.  Higher 
than normal seeding rates that provide faster coverage are Kentucky 
bluegrass 3 to 4 lbs/1000 sq. ft., tall fescue 8 to 12 lbs/1000 sq. ft., and 
perennial ryegrass 10 to 15 lbs/1000 sq. ft.  

Deeper seeded grass that is able to germinate survives 
traffic better.  Drill seeding and seeding after hollow coring 
is preferred.  Plants that develop crowns deeper in the soil are 
more protected than those that are on top of the soil and are 
easily damaged.  

When renovating, keep existing turf if there is at least 
30 to 50% grass cover.  Mature grass plants, even a thin 
stand of grass, have better traffic-tolerance than a thick stand 
of seedling turf.  Unless there is good reason, avoid nonselective 
killing of grass in high-traffic areas.  Keep the grass you have and 
overseed with coring and slicing to fill-in bare spots.  

Use a combination of nitrogen sources.  Quick release in 
the fall, slow release in early summer, and organic nitrogen in the 
spring or summer.  

Use equal N and K for traffic and drought tolerance. 

Always have at least one showcase field.  Reallocate 
resources so that you have at least one field that lets you boss 
and the public know that you are capable of producing quality 
turf when given the proper resources and control of the field.  
Even if resources are limited, don’t spread them out so that all 
your fields are average-to-poor or your reputation as a grounds 
manager may be perceived as average-to-poor.  Document what 
it takes to have at least one good field, and use the information 
to justify an increase in resources to improve the rest of the 
fields that are in poor condition.  

Build a repertoire of instant solutions that you can count 
on in time of need.  For example, thick-cut sod, pre-germinated 

Tips for Athletic Field Care
Dr. Dave Minner*

Continued on page 18
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Your staff has a significant impact on your success. The work 
that they do is a direct reflection on you, your ability to train, to 
motivate and to lead.  Reaching the goals of your facility is only 
possible through good management of your people and their 
continued development. To make sure you are fully embracing 
the talents of your staff, use these simple techniques.

Top 10 Strategies to Engage Your Staff

1. Seek input and listen.

Your staff is a great resource for ideas and improvements. Asking 
for their opinions and solutions to problems, truly listening 
to them, and implementing as appropriate, strengthens their 
commitment to you and to their job. Involving your staff in 
decision making builds loyalty and improves retention.

2. Set expectations.

Clearly and consistently set expectations for each employee 
through jointly written performance objectives. Good 
performance can’t happen if they do not understand what you 
expect. Reinforce your expectations verbally.

3. Provide continuous feedback.

Praise accomplishments, large and small, and for those projects 
that weren’t as successful, use them as learning experiences to 
find out what could have been done differently. Don’t wait until 
the end of the year at performance time to express

4. Show appreciation.

Just say “thank you!” When you reward and acknowledge good 
behaviors, you get more of the same. Publicly acknowledge 

your staff for doing a good job, and look for other ways to 
reward their efforts. According to a Harris Poll, the top three 
satisfaction drivers for employees are control over their work; 
the opportunity to use their talents and skills; and recognition 
and appreciation.

5. Be accessible. 

By being visible and available, you send the message that you are 
part of the team and are ready to support their efforts to get 
the job done.

6.  Train, Train, Train. 

Training in the correct procedures and equipment use is critical to 
getting the job done right, but also for health and safety reasons. 
The continuous upgrading of skills also provides employees with 
the means for promotion. Consider training opportunities in 
areas outside of their core responsibilities, such as in writing 
skills, public speaking, customer service, business management, 
etc. You and your facility will reap many benefits from improving 
their “softer” skills.

7. Empower your staff. 

Give them as much information as possible about what and why, 
and allow them to make decisions appropriate to their work.

8. Provide a safe and comfortable working 
environment. 

Don’t expect employees to use outdated or faulty equipment. 
With anxieties at an all time high regarding increased terrorist 
activity, make sure you have emergency procedures in place to 
protect the workforce in the event of an attack, and ensure 

that every employee is aware of these 
procedures.

9.   Treat with respect. 

Respect and accept each person as an 
important member of the team.

10.   Inspire your staff. 

Be a coach and a cheerleader. Be sure your 
boss knows about the good work they do. 
When you help them succeed, you succeed.

* This article is compliments of Sports Turf Managers 
Association (STMA), Lawrence, KS.   

Looking for success? Look no further than … 
YOUR STAFF!
STMA Editorial Staff*
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MASTERS IN THE ART OF SPORTS SURFACE COVERS COVERMASTER INC., 100 WESTMORE DR. 11-D, REXDALE, ON, M9V 5C3   TEL 416-745-1811  FAX 416-742-6837

covermaster.com
E-MAIL: info@covermaster.com

CALL TOLL FREE
1- 800-387-5808

TM

The COVERMASTER® Advantage...
• Superior in strength and UV resistance
• Outstanding heat reflective properties
• Light weight - easy to handle
• Widest materials for least number of seams
• Largest choice of weights and colors
• Backed by truly dependable warranties
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Covers for football and soccer
fields are also readily available.

TARP MACHINE™ lets you roll 
the cover on and off in minutes.

TARPMATE™ roller comes in 3
lengths with safety end caps.

TARP MACHINE VIDEO!
Call, fax or e-mail for a free video, 
material samples and a brochure.

You’re Always Ahead of the Game with a COVERMASTER® Raincover...
“Great Service..., The Best...”
wrote Chip Baker, Asst. Baseball Coach,
Florida State University, Tallahassee, FL

Chip’s comments confirm what we hear from
the many groundskeepers who use a 
COVERMASTER® raincover to keep their 
fields dry and ready for play. 

Call us and we’ll gladly tell you more.

MEMBER

T1249 RC SFMA NJ 2011_T1059a RC Col STMA 1/2 04-R  11-08-24  3:04 PM  Page 1

Anyone who has followed the sports turf industry in New 
Jersey is aware that the Garden State has been fertile ground 
for synthetic field installations during the past 10 years – many 
of these surfaces now reaching the point of replacement. The 
costs associated with tear-out, disposal, and re-surfacing that 
were, in many cases, overlooked prior to installation are now 
crystallizing. 

On a personal note, congratulations to Don Savard, CSFM, 
CGM for three years of outstanding service as SFMANJ President. 
During his tenure, SFMANJ has hosted numerous successful 
Field Days, continued to award student scholarships, remained 
financially solvent, as well as improved its national visibility and 
reputation as the New Jersey Chapter of Sports Turf Managers 
Association. Thanks, Don!        

Best of luck to all for 2012!
Brad

Brad Park is Sports Turf Research & Education Coordinator, Rutgers Univ.; 
SFMANJ Board member; and Editor, SFMANJ Update.                     

Continued from page 5

kPerspective on 2011

Looking Ahead to 2012

C: 908.268.8866
F: 908.996.7818

Corporate
PO Box 265

Bound Brook, NJ 08805
908.647.0159

www.greenpromaterials.com

Scott Bills, CSFM
Golf, Sports Field and Turf Consultant

CoMing Soon!
to A MAilbox 

neAr you
your 2012 registration forms.
Please keep our records and next year’s directory up 
to date by making any changes or additions to your 

name, position, address, phone or email, and returning 
the form with your payment. thank you!  
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one application of Flight Control after the field has been cut 
to provide additional control until we get into our season.  

overall it seems that while none of these methods used 
individually works very well for a long period of time, 
when multiple methods are used simultaneously we have 
gotten excellent results.  In past years we used our Goosen Vac 
on the field each spring to clean up and would get 2-3 loads of 
waste. With our current control measures in place last winter we 
only had to clean up an amount equal to one five-gallon bucket. 
As a result our spring fertilizer inputs have been reduced by 60% 
while our overall turf quality, density, and color have increased. 
This leads to a better field and a better bottom line.

Dan Purner is Head Groundskeeper ,Somerset Patriots, 
Bridgewater, NJ and SFMANJ Member. 

He is a graduate of both the Country College of Morris 
LHT program and the Rutgers Turf program.

Continued from page 4

ManageMent of Canada geese at

Ballpark
Have you cHecked-ouT 
our Web SiTe laTely?

	Check our Events page for upcoming events and 
pictures of past SFMANJ functions.

	Check our Resources page for past issues of our 
Newsletter Update, Minutes from past Board 
Meetings, links to useful information and job 
postings.

	Check our Contact Us page for direct links to all of 
the Board of Directors. Call us with any questions 
or comments.

	Check our Vendor page for interactive links to our 
advertising vendors’ web sites and a complete list 
of all our vendors. Call them first! They are happy 
to answer any questions.



UPDATE Winter 2011 17

Continued from page 7

Experience as a sports field manager is crucial. It is possible 
to become certified with only a high school education if 
you have enough experience in sports field management. 

Next, the applicant takes a written test. The 300 question 
examination covers four major areas of sports field management: 
agronomics (both warm and cool season turf), pest management, 
administration, and sports specific field management. The CSFM 
exams are specifically based on “real world” responsibilities of 
sports field management professionals. This exam is considered 
by many to be rigorous.

After successfully passing each of the four sections of the exam 
with a minimum 80% passing grade, the program also requires 
that the CSFM continues to stay current with trends, regulations, 
products and new developments that pertain to sports field 
management through continuing education as well as service to 
the industry.

For many, there is a personal satisfaction one can get after 
qualifying for and attaining the CSFM designation. While almost 
anybody can get a job working within the sports field industry, 
to be recognized as a true professional within this craft validates 
the hard work, knowledge and experience necessary to build 
one’s career.

For more information, visit the Sports Turf Managers Association 
website www.stma.org and click on Professionalism - CSFM 
Program.

Now, isn’t it time you accepted the challenge and put the 
credibility and recognition of this certification to work for 
you? 

Don Savard is a Certified Sports Field Manager (CSFM); 
Certified Grounds Manager (CGM); Director, 

Athletic Facilities and Grounds, Salesianum School; 
and SFMANJ President

Me?
A Certified Sports
Field Manager?

If making e-mail work for you instead of against you is a goal 
of yours, you won’t want to miss Stever Robbins’ article, “Tips 
for Mastering E-mail Overload,” in a recent issue of Harvard 
Business School’s Working Knowledge e-zine.

Robbins, a leadership consultant and author of “It Takes a Lot 
More than Attitude to Lead a Stellar Organization,” says that 
“taming e-mail means training the senders to put the burden of 
quality back on themselves.” 

He recommends a two-pronged approach:

Lead by example by sending better e-mail yourself (by making • 
your e-mails one page or less, editing forwarded messages, 
making action requests clear, providing full context at the 
beginning of each message, etc.)

Explicitly training others to make their online communications • 
more productive.

When it comes to teaching others, Robbins offers 
the following suggestions:

Only check your e-mail at certain times each day. Let your • 
people know that if they need to reach you immediately, 
“e-mail isn’t the way,” he writes.

“Charge people for sending you messages.” One CEO • 
Robbins has worked with charges employees five dollars 
from their budget for each e-mail she gets. “Amazingly, her 
overload has gone way down, the relevance of e-mails has 
gone up, and the senders are happy, too, because the added 
thought often results in them solving more problems on 
their own,” he writes.

Keep your responses short. Responding to three-page • 
e-mails with three-word answers lets people know not to 
expect long responses from you, “and then you can proceed 
to answer at your leisure in whatever format works best for 
you,” Robbins says.

For other e-mail taming tips, see:

http://hbswk.hbs.edu/tools/print_item.jhtml?id=4438&t=leadership

TAMING  THE SAVAGE

EMAIL 
BEAST
Courtesy of Sports Turf Managers Association  
and Dr. John C. Maxwell’s free monthly e-newsletter: 
‘Leadership Wired’ www.INJOY.com
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seed, water removal products, smoothing 
and rolling.  Like any good ball team, you 
should practice these procedures before 
you try in game situations.     

sOMe cOMMON MIsTAkes

Non-irrigated areas

Using 100% ryegrass for fall repair of 
summer “burn out”.  Each year you will 
be doing the same thing over and over.  
Continue to use the ryegrass but add 30% 
Kentucky bluegrass, especially those from 
the low-maintenance and drought-tolerant 
categories.  

It is a mistake to anticipate that tall 
fescue can be used as a substitute for 
an adequate irrigation system, especially 
on soccer fields where a smooth ball 
rolling surface is desired.  Even with its 
excellent drought and traffic tolerance tall 
fescue’s bunch habit can cause a clumpy 
and uneven playing surface when water 
is lacking and traffic is intense.  Should 
clumping become a problem, interseeding 
with more and temporary watering with 
a portable rain gun will be needed to 
regain adequate turf density.  If Kentucky 
bluegrass and perennial ryegrass have 
failed because of limited water then give 
tall fescue a try.  The key point here is not 
to discourage you from using tall fescue, 
but instead to encourage you to provide 
at least temporary irrigation.  Watering as 
little as five times during the summer may 
be sufficient to maintain an adequate stand 
of tall fescue.  

Close mowing and heavy nitrogen 
applications of any non-irrigated turf, 
especially Kentucky bluegrass.  This 
combination of mowing, watering, and 
fertility is the best way to predispose 
Kentucky bluegrass to summer patch 
and loss of turf during summer drought 
dormancy.  

Irrigated areas

Over watering – too much, too often, too 
shallow.  As a general rule, turf should be 
allowed to slightly wilt before irrigation.  

Tips for Athletic Field Care
Dr. Dave Minner*

At this stage of the wilting, soils are well-aerated because air has replaced the water 
that was removed from the soil pore space by the roots.  Roots need water to grow, 
but they need air-filled pore space.  Excessively wet soils become anaerobic and have 
a distinct sulfur odor of rotten eggs.  Root growth is poor in anaerobic conditions.  
Allow the turf to slightly wilt and then apply about an inch of water.  Wait until the 
turf just begins to wilt before watering again.  About 1.0 to 1.5 inches of water per 
week is sufficient for sand-based fields.  Sand-based fields may require more frequent 
watering.  

Mid-day watering of grass.  This increases humidity and free moisture near the plant 
that results in increased disease.  

No plan for watering the skin on baseball/softball fields.  Don’t forget to install separate 
heads and valves for watering just the infield dirt.  Don’t place the heads so that they 
water both the dirt and the grass.  Watering the skin portion of an infield is just as 
important as watering the grass.  A separate station is needed for watering the skin 
infield because it is managed differently than grass.   

Dr. Dave Minner is Professor, Department of Horticulture, Iowa State University; and recipient of 
Sports Turf Managers Association’s Dr. William H. Daniel Award in 1994.

Continued from page 12
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The Year in Review




