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demo the laser field marker themselves. Attendees seemed 
amazed at the ease of use of the machine and the quality 
of the field markings it produced. The microphone was 
then passed-on to Aer-Core and DryJect. Both companies 
showcased their equipment (DryJect: the DryJect machine; 
Aer-Core: drill-and-fill machine) that can be used to add 
necessary soil amendments to turf fields in order to improve 
drainage and aeration problems. Attendees then watched 
collaborative demonstrations from The Viersma Companies 
and Wilfred McDonald. The demo began with an overview 
of the Thatchmaster which quickly and effectively removed 
thatch and debris from the soil and brought it to the turf 
surface. Ready for collection, Wilfred McDonald fired up its 
Smithco Sweepstar 60 Turf Sweeper and quickly collected 
any debris left on the turf.

After the conclusion of the demonstrations, all of the 
attendees gathered for an informal, yet informative 
talk with Tom Torpey and Virgil Caputo who are 
turf and grounds managers in Monroe Township. 
Tom and Virgil shared some of the many 
challenges and obstacles faced by their grounds 
crew throughout the year and offered some 
tips for success. Attendees were able to interact 
with each other and ask Tom and Virgil questions. 
All parties seemed to benefit greatly from the 
discussion. The discussion continued after a short 
trip down the road to Monroe’s softball complex 
and the 2008 field of the year. Once the attendees 
arrived and gathered on the field of the year, Tom 
gave everyone an overview of the maintenance 
program that his crew uses to achieve an award 
winning softball field. Once again, Tom shared with 
his audience the challenges faced by his crew and 
answered any questions that were raised.

After a quick lunch at the softball complex, 
tradeshow equipment demonstrations continued. 
Vendors such as Storr Tractor Company and Wilfred 
McDonald showcased the newest infield grooming 
and core aeration equipment. Also, Mike Viersma 
of The Viersma Companies demonstrated a large 
capacity topdresser by quickly spreading compost 
on the outfield of one of the softball fields. At 
the conclusion of the equipment demonstrations, 
attendees had the opportunity to ask questions 
and look over the equipment displays.

The SFMANJ Fall Field Day was wrapped-up with 
an opportunity for those needing pesticide Core 
credits. Brad Park, Sports Turf Research & Education 
Coordinator, Rutgers University, provided an IPM 
talk about Basic Pesticide Calculations. The talk 
covered concepts such as pesticide formulations, 
product mixture preparations, acreage calculations, 
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and much more. The pesticide talk peaked the interest of 
all who attended as many follow-up questions were asked 
stimulating further discussion.  	

All together, the SFMANJ Fall Field Day proved to be a great 
success. Attendees had opportunities to see some of the 
newest quality turf maintenance equipment, network with 
their peers in the turfgrass industry and come away with some 
excellent educational resources. Monroe Township proved 
to be a prime location for a fall field day. The 2008 Field of 
the Year at the softball complex was showcased perfectly by 
its hosts. Tom Torpey and his highly motivated, professional 
crew of sports field managers provided all in attendance with 
inspiration and insight for success.

Matt Olivi is Sports Turf Manager, Piscataway Board of Education; and a 
member of the SFMANJ Board of Directors

Your staff has a significant impact on your success. The work 
that they do is a direct reflection on you, your ability to train, to 
motivate and to lead.  Reaching the goals of your facility is only 
possible through good management of your people and their 
continued development. To make sure you are fully embracing 
the talents of your staff, use these simple techniques.

Top 10 Strategies to Engage Your Staff

1. Seek input and listen.

Your staff is a great resource for ideas and improvements. Asking 
for their opinions and solutions to problems, truly listening 
to them, and implementing as appropriate, strengthens their 
commitment to you and to their job. Involving your staff in 
decision making builds loyalty and improves retention.

2. Set expectations.

Clearly and consistently set expectations for each employee 
through jointly written performance objectives. Good 
performance can’t happen if they do not understand what you 
expect. Reinforce your expectations verbally.

3. Provide continuous feedback.

Praise accomplishments, large and small, and for those projects 
that weren’t as successful, use them as learning experiences 
to find out what could have been done differently. Don’t wait 
until the end of the year at performance time to express 
dissatisfaction.

4. Show appreciation.

Just say “thank you!” When you reward and acknowledge good 
behaviors, you get more of the same. Publicly acknowledge 
your staff for doing a good job, and look for other ways to 
reward their efforts. According to a Harris Poll, the top three 
satisfaction drivers for employees are control over their work; 
the opportunity to use their talents and skills; and recognition 
and appreciation.

5. Be accessible. 

By being visible and available, you send the message that you are 
part of the team and are ready to support their efforts to get 
the job done.

6. Train, Train, Train. 

Training in the correct procedures and equipment use is critical to 
getting the job done right, but also for health and safety reasons. 
The continuous upgrading of skills also provides employees with 
the means for promotion. Consider training opportunities in 
areas outside of their core responsibilities, such as in writing 
skills, public speaking, customer service, business management, 
etc. You and your facility will reap many benefits from improving 
their “softer” skills.

Looking for success? Look no further than … 
YOUR STAFF!
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7. Empower your staff. 

Give them as much information as possible about what and why, 
and allow them to make decisions appropriate to their work.

8. Provide a safe and comfortable working 		
	 environment. 
Don’t expect employees to use outdated or faulty equipment. 
With anxieties at an all time high regarding increased terrorist 
activity, make sure you have emergency procedures in place to 
protect the workforce in the event of an attack, and ensure that 
every employee is aware of these procedures.

9. Treat with respect. 
Respect and accept each person as an important member of the 
team.

10. Inspire your staff. 

Be a coach and a cheerleader. Be sure your boss knows about the 
good work they do. When you help them succeed, you succeed.

Sports Turf Managers Association (STMA), Lawrence, KS.   
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