MAKING THE EXPERIENCED
OPERATORS OF TOMORROW
By Scott Beachy
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hink about your starting day at your first
job in this industry. You did not have any
experience and never used any of what
seemed like large equipment, whatever it was,
dedicated mowers, sprayers, and tractors with different attachments or even loaders, backhoes or
dump trucks. You were either one of two types:
scared and unsure of yourself as far as running
equipment or you were over confident and
thought, “where are the keys?”
Now, jump ahead to today. Every year seems
to bring one or two new employees to our department and at least half have no experience, yet
they are still unsure and overconfident. So, how
do you train them? First, I would check with your
insurance company. Sometimes they will have
training available that is at least partially relevant
(usually the safety aspect) to the equipment you
use. If not, ask them for any recommendations.
At our department, we do a blended program.
We have employees attend classes and in-house
training. Also, do not forget about continuous
training. We try to send employees to some of
these classes every one to three years to keep
them safe and current. A lot of factors come into
play when it comes to deciding when a person is
ready to run a piece of equipment. It may be a
time factor or if you have one, it may be a union
issue. Once all the other issues involved have
been satisfied, it is important to point out that you
have to feel compfortable with an employee using
a piece of equipment. I try to get through these issues to get at least one training session done as
early as possible. I find that once a person starts
to learn the controls and operation of a piece of
equipment while watching other operators they
will be able to learn a lot faster, They will ask
themselves, “How is that done?” and pay close attention to that particular operation. They will
pick-up on things that they would not have without that first training.
The first thing I say to a new trainee is, “This
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is the most important thing I am going to tell you.”
Then, I say slowly and clearly, “TAKE YOUR TIME.”
That also means when you train someone make
sure you have plenty of time and are not in a rush.
You want to give this person a sense that he/she
has all day. I start by explaining the controls and
what they do. I also strongly encourage them to
ask questions. When I am done explaining something I ask them if they understand and have
them repeat back to me the functions of those
particular controls. I give them an open area
where they cannot do any damage or hurt anyone.
I have them perform one function at a time and if
I seem them doing something wrong I will stop
them right away to prevent them from forming any
bad habits. If it is a complex piece of equipment I
may only teach them a portion of the equipment’s
operation. Once they are comfortable with that, I
will teach them the remaining portion.
We never put a maximum on the number of
training sessions. We always want to do a minimum, but are willing to do more. Even if I think
they are ready I will want them to feel comfortable
and vice versa. Again, I do not want them to feel
rushed in any way because being rushed is how
accidents happen.
Finally, when they start using the equipment
on their own, do not give them jobs that precision
or speed are necessary. That is what your experienced operators are for. Let them get enough
time under their belt before expecting these things
out of them. After all, experience is the best
teacher.

Scott Beachy is Crew Chief,
Department of Public Works,
Township of Millstone, NJ.

PLANNING NEXT YEAR’S BUDGETDo You Know Your Costs?
By Don Savard, CSFM, CGM
It’s that time of year again and sports field and
grounds managers are planning the Operating
Budget for the next fiscal year. Unlike a Capital
Budget which is for the purchase of major pieces of
equipment, or a Program Budget which is for special
projects such as a major field renovation or construction, an Operating Budget is a financial plan for managing the day-to-day operations of a sports field or
grounds maintenance operation. We are talking
about things like grass seed, mowing and marking
paint. Whether you have been given a dollar amount
to work with or are starting from zero and must justify
every expense, your must mission is to learn what
your costs are and estimate what you expect to
spend. If you don’t know where to begin, here are
some tips to help you get started.
Track your historical data. Collect receipts, and
all records pertaining to your facilities grounds or
sports field operations for the last fiscal year. A ledger
book or a computer spread sheet program will be
very helpful for organizing this data.

Level 3 Managed care (well maintained high
school or park)
Level 4 Reactive management (minimal care,
mowing, no irrigation, occasional fertilizer)
Level 5 Crisis response (neglected, occasional
mowing)
Inventory the Site. Take measurements of the area,
identify weed and pest pressures and grass types and
have a complete chemical and physical soil test performed. This information is necessary for designing
a turf maintenance program. Perform an irrigation
audit to quantify the effectiveness of the irrigation
system and the drainage of the soil. Evaluate the effectiveness of the current maintenance system. Determine the thresholds for acceptable wear damage,
weeds or pest pressures that you will tolerate before
corrective measures will be taken? Think about what
can go wrong and how you would respond.
Conduct an inventory of your resources. Who
will do the work? What equipment, materials, and
time will be needed to get the work done? You will
also need to find out how much money was spent in
the past and whether it was adequate to meet expectations.

Find out what is expected. You must know exactly what the site will be used for. For example, is it
an open space used for a variety of activities, or will
it is used for a single purpose such as exhibition baseball games? What are the expectations of the owner?
Will certain rules or conditions apply such as the Make a list of all the activities in your
amount and severity of use, use during inclement program. For each activity list:
weather? Different sites will have different budgets
based on their maintenance levels. Find out the ex- 1. The frequency of each activity
pectation of the owner first. Without the support of
the owner, it will likely waste your time to budgeting 2. Number of people and the man-hours required
and the cost
for a higher level than what your owner envisions.
Consider the following differences in maintenance 3. Time constraints
levels.
4. The equipment needed and cost
Maintenance Levels:
5. Materials needed and the cost
Level 1 Showpiece facility (professional sports facility)
(continued on page 17)
Level 2 Comprehensive stewardship (College facility or high end sports facility)
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WELCOME NEW & RENEWED SFMANJ MEMBERS

PLANNING NEXT YEAR’S BUDGET- Do You Know Your Costs?
By Don Savard, CSFM, CGM

(continued from page 3)
(continued from page 15)
Carbone, Jr., John
Caruso, Pete
Casey, James W.
Castenschiold, Fred
Chimento, James
Christian, Worth
Cipperly, Ray
Clifford, Mike
Connell, Sean
Conti, Matthew
Coombs, John
Crossen, John
DeBuck, Leonard M.
DeVico, Wayne
Disko, Bob
Dorer, Jeffrey
Downing, Kevin
Drayer, Thomas
Druzsba, Robert
Elder, Thomas
Elms, Wade
Ertle, David
Feury, William B.
Fik, Thomas
Foelsch, Bill
Ganger Jr., Carl F.
Gardner, Brian
Hacker, Al
Hammerdahl, Erik
Hart, Jessie
Hedges, Steve
Heinz, William
Herberger, George
Hoffman, Bruce
Huelster, Gene
Kalish, CTP, Rich
Kendall, John
Kerr, Gerard
LaLena, David
Lance, Anthony
Larsen, Jill
Lewis, Art
Lindsay, Dave
Maher, Mal
Majchrowski, Mariusz
Marcason, Jeffry
Martin, Loren
Matakitis, Ron
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Morris & Bergen County Irrigation
Levitt’s LLC
Lakewood Township
Storr Tractor Co.
JC Landscape Construction/
Management Co.
Newton High School
Somerset Patriots Baseball Club
Wilfred MacDonald
Georgia Golf Construction, Inc.
Princeton University
Coombs Farms, LLC
Hillsborough Twp. Parks Dept.
DeBuck’s Sod Farm of NY, Inc.
Mountainside Board of Ed.
Somerset County Park Comm.
Morris Hills Regional District
Saint Joseph’s Church
Philadelphia Turf Co.
Woodbridge Township, Parks Dept.
Ewing Township
Saint Joseph’s Church
Ocean Cty.Utilities Authority
The Terre Company
B2A Consultants,
A Carroll Engineering Co.
Morris Township
Florham Park Borough
Tuckerton Turf Farms Inc.
Kearny DPW
Morris-Union Jointure Commission
Jackson Twp. Board of Education
Mansfield Township
Sparta Township Parks Dept.
Ben Shaffer & Associates, Inc.
Martin Stone Quarries, Inc.
Grass Roots Turf Products, Inc.
Farmside Landscape & Design Inc.
Delsea Regional High School
Kearny DPW
Philadelphia Turf Co.
Woodbridge Township, Parks Dept.
Student
Turf Specialties, Inc.
Somerset County Park Comm.
Turf Sewing Machinery.Com
Saint Joseph’s Church
Northvale, Borough of
Terra-Gro, Inc.
Delbarton School

McKnight, John
Milewski, Edmund
Miller, Thomas
Moore, Tim
Muentener, Eric
Murphy, Dr. James
Murray, Joe
Oleykowski, Mike
Osborn, Robert
Ozoroski, Mark
Pena, Tanael
Pendle, Richard
Pepe, Sam
Perilli, David
Perrine, Wes
Pidgeon, Francine
Ramos, Charles
Rapp, Mark
Reed, Ron
Revello, Bob
Rogers, Charles
Rohland, Edmund
Roux, Philippe
Ryan, Mike
Saner, James
Savard, CSFM, CGM, Don
Seger, Patricia
Shanley, Brian
Shetler, Patricia
Shortell, Robert
Sibicky, Timothy
Siegel, Bill
Sliker,CPWM, Brent J.
Spevak, Joseph
Sponzilli, Daniel
Standowski, Richard
Stanziale, Paul
Steward, Tom
Stryker, James
Taylor, Joel
Thorne, Jerry
Tobias, Andrew
Van Demark, Scot
VanAcker, Jeff
Wheaton, Dave
White, Bernie
Wilson, Howard
Younkers, Jerry

U.S. Athletic Fields, Inc.
Rutgers University
Environmental Resolutions, Inc.
The Lawrenceville School
Hopewell Valley Reg. School District
Rutgers University,
Dept.of Plant Bio/Pathology
Murray Hydroseeding, LLC
Fisher & Son Co., Inc.
Barnegat Township Schools
Summit City of
Morris Hills Regional District
Florence Township
Central Regional School District
Perilli Landscaping Inc.
Geo.Schofield Co. Inc.
Student-County College of Morris
Ranney School
Cinnaminson Township
NJ All-Turf, LLC
Morristown-Beard School
Plainsboro Township
Millville Babe Ruth Sports Complex
Lakewood Public Works
The LandTek Group
Ocean Twp. Board of Education
Salesianum School
Vernon Township
Barnegat Township Schools
U.S. Silica Company
Student – Rutgers University
Student – Rutgers University
U.S. Athletic Fields, Inc.
Mansfield Township
Manalapan Township DPW
The Hydroseeding Pro Co., Inc.
Sayreville Borough
Sussex County Technical School
Cresskill Public Schools
Delaware Valley Reg.High School
Haddon Twp. Board of Education
Cranbury Township
South River Board of Education
Mahwah Board of Education
Hardyston DPW
General Sports Venue/AstroTurf
Wilfred MacDonald
Somerset County Park Comm.
Sparta Township Parks Dept.
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Create a calendar showing when the activities will
occur. This is helpful for scheduling resources and
time around scheduled events. This will help you create a realistic picture of what tasks your organization
can do in-house, outsource or eliminate. Be sure to
include any overhead expenses that your operation is
charged, such as rent, utilities, or other line items.
Check your figures carefully and submit your
budget. Present your proposal neatly, in an easy to
read and understandable format such as a spread
sheet. It is likely that your budget will be challenged
by a budget committee. Above all, remain flexible.

The people we work for often are unaware of the
true costs of maintaining a safe and playable sports
field, so remember to be tactful, diplomatic and professional.

Don Savard is a Certified Sports Field Manager
(CSFM) and Certified Grounds Manager (CGM);
Director, Athletic Facilities and Grounds, Salesianum School; and a member of the SFMANJ
Board of Directors.

DID YOU KNOW?

Venerable Yankee Stadium will host the 79th annual Major League Baseball
All-Star Game on July 15, 2008. The Yanks will be moving across the street to a new
Yankee Stadium for the 2009 season.

DID YOU KNOW?
A stolon is an elongated stem
(or shoot) that grows along the surface
of the ground and from which leaves
and adventitious roots develop
at the nodes.
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