
GARDEV STATE SPORTS TURF

ATHLETIC FIELD SAFETY AND PERFORMANCE IS OUR GOAL!!!

201-998-3293 0R CELL # 201-390-6A2s

*BALLFELD TURF AND CLAY RENovATIoNS
*IPM CHEMICAL APPLICATIONS TO FIT YOTIR FIELD NEEDS
iWEEKLY BALLFIELD MAINTENANCE GROOMING, CUTTING, RE EDGEING
*HASHMARK AND TOTAL FIELD DECOMPACTION SERVICES
*GOOSE CONTROL W]TH FLIGHT CONTROL CERTIFIED APPLICATOR
"BALLFIELD CLAY ADMENDMENTS TURFACE, PRO.CHOICE AND PLAY SAFE
IBALLFIELD BULK DEL, AVAILABLE INFIELD CLAY, TOP.DRESSING MATERIAL,
SOIL, SAND,AND WARNING TRACK MATERIAL

IO% OFF ALL WORK
PAYMENT PLANS AVAILABLE UPON Rf,QUEST FOR LITTLtr LEAGUES

"Avoiding Liability Lawsuits"
cg Ftof cPerry

Avoiding liability lawsuits is probably not part
of your written job description, but it's definitely part of
your day-to-day duties. Whether you're the facility
manager, sports turf manager, crew chief or crew
member, your action - or lack of action-could put you
and your facility at risk of time-consuming, costly
litigation.

ln Liability cases, lawyers focus on the three
big issues: "prudent," "reasonable" and "consistent."
More clearly defined, prudent means wise in handling
practical matters; exercising good judgment or common
sense. Would you and most people consider your
actions the practical, logical thing to do under the
circumstances?

Reasonable means in accordance with sound
thinking; within the bounds of common sense. Would
any similarly employed person, or group of people
given the same set of circumstances, choose to act in
the same Manner?

Conslsfenf means uniform, reliable, steady.
Are conditions the same as usual and to be expected
given the past level of maintenance and the past
performance level of the facility or field during similar
circumstances?
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Any facility, on any budget, should be able to comply
with the intent of these three issues. The key is:

. applying the best techniques given the facility's
budget and equipment,

. doing it regularly and on schedule,

. documenting that you are doing so.
Basic Management Guidelines
First, assess your situation. Develop a clear picture of
the practical problems that face facilities such as yours.
Gain an understanding of common law pertaining to
your job and responsibilities and to the jobs and
responsibilities of those whose work you supervise.

Continued on pagel 1 ..
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Concentrate on developing quality soluiions to common
problems, starting with the "big picture" of departmental
philosophies and working through the practicalities of
staffing and budgets. Set up plans before the facilities
are built, if possible. Establish standards that are within
the policies of the community, the facility and your
supervisors, but be sure to "cover all your bases."
Once procedures are in place and work is under way,
continue to educate your staff and yourself about new
and innovative techniques.

Positive Maintenance Systems
Establish overall maintenance systems for field care
that cover the basic criteria - playability, durability,
safety, appearance and economy - and that address
the concerns and responsibilities of common law.

Evaluate all aspects of your facility to decide
where priorities should be placed and how to make field
maintenance more equitable. Remember the three big
issues: prudent, reasonable and consistent. lf your
department is in charge of a Minor League field and
multiple public use fields, is it prudent and reasonable
to allocate major resources to the high-profile field used
only by one team and visiting players and minimal
resources to public fields used by 8,000 tax-paying
people? lf public fields are used daily, is it consistent to
perform field preparation procedures once a week?
Documentation is a vital part of the process.

Develop maintenance checklists both to
instruct and remind crew members of the steps that
must be taken and to provide a record of procedures for
legdl review if necessary. Monitor the checklists
regulady to ensure proper procedures are being
performed -- and documented. Keep written or
computerized records of all maintenance procedures,
including such key data as aerification and irrigation
schedules and what products were applied in what
quantities to which fields on what
dates. Include weather conditions in your daily reports.
Track equipment use and record equipment
maintenance. Note the use of rented or borrowed
equipment and any costs involved.

Establish practical field-use guidelines, based upon your
conditions and resources that allow you to protect the
integrity of the field. Develop methods to control the
schedule to avoid overuse or use in unacceptable
conditions. lf field maintenance and use procedures
consistently cause conflicts between the sports field
manager and the scheduling coordinator or user groups,
request a quality control audit by a qualified third party. lf
the results of this audit don't help you convince the
powers-that-be to implement necessary changes, keep
copies of the audit and your written requests to comply
with it in your files. This should help shield you personally
from liability lawsuits and community criticism. lf the
conflict becomes a serious professional concern,
changing jobs may not be out of the question.

Photo Documentation
Back-up your computer and written documentation with a
photo record. Photos help you to evaluate management
and maintenance practices and to document problems
and potential problems. Photos provide a visual record of
conditions, good or bad, at any given time. Photos taken
at regular intervals, such as weekly or bi-monthly, help
you compare current field conditions to those of previous
periods.

Photos can augment your explanation to
superiors about a problem and help establish the need for
supplies or equipment to solve it. Pre- and post-game
photos can assist you in showing field users the damage
caused by play in wet conditions and why cancellations
are necessary. Photos taken before and after a specific
maintenance practice can both show the results of the
action and document that the practice took place.

Defense Mechanisms
Anyone can be sued at any time, by anyone, over
anything, but winning a suit is a different scenario. Strong
pro-active defense mechanisms created and diligenfly
followed can protect you and your organization against
petty and frivolous lawsuits' 

continued on next page......,..
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Crop Production Services, Inc. 266 Rt. 52C
127 Perryville fioad Allentown. NJ 0BSOI
Pittstown, NJ 08867 (609) 259-i204

Toll Free: 1-gg&g2&S545 'Seed 'Fertitizer
Bus: {908) 735-5545 "Lime '$oil Testing
Far {9OB) 735-6231 'Pest Control Producls

'Custom Applications

Crop
Prsduction

Seryiees
Agronomic Products 1

Profit From
o.ur
F:qoerience
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Athletic Fileild Paint
Vfhite or Colors

Fruning
Beniarnin Mocre

Field l$larking
EquipmGnt

Fox Valley Systems Newstripe

Coronado
Till's Own

Jaydee Equipment

:/, 
David Fi?gerald Sr. , tt

€)b'Ji#J.ll;ffix*",.(?&,
Fax 85S-348.1984
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Create an annual physical exam policy for staff health that
scr'eens both for health risks and for alcohol l- or drug-
related problems. This also demonstrates that your
department is professional and is interested in the well-
being of its personnel.

Instruct your staff always to use good common
sense. Err on the side of safety. For grounds managers
and grounds personnel, this includes practical measures
for their own health and safety, such as using proper
protective clothing and equipment, following safety
guidelines and not working on difficult tasks or tackling any
heavy unloading alone.

An Accident Action Plan
Develop a step-by-step action plan to follow in case of a
serious or catastrophic accident. The plan must consider
the needs of participants, speetators and facility personnel.
lnstruct your staff on how to implement this plan. Keep
copies of the plan easily accessible in a checklist format,
so it can be followed even during a crisis.

In dugouts and locker rooms, post copies of an
emergency action plan that concerns players, and be sure
visiting coaches are aware of them.

Provide the proper tools to implement the
accident action plan and to ensure all on-site steps
involving the injured person or persons follow the best
medical procedures. This includes training (and hopefully
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certification) in First Aid and CPR, and such other
lifesaving tactics as the Heimlich Maneuver. Supply a
cellular phone or quick and ready access to another phone
on-site, specify that the call to 911 be made immediately,
and designate which person should make the calt.
emergency entrance will be unlocked and void of pathway
obstructions

Designate the proper alignment of staff members
or volunteers to aid and direct a rescue vehicle
immediately to the site of the injured victim. Ensure that
your to provide clear access to the victim.

Develop a spectator witness form as part of your
emergency kit. Have accident witnesses use the form on-
site to report their observations so there's an unbiased
record of what occurred. This key point is one of the more
important defense steps that your facility has. Also in the
emergency kit, keep a Polaroid camera and a throw-away
camera filled with film. Take pictures of the accident
scene. Whether the photos are favorable or unfavorable,
this can be prudent and valuable in proving your case.

Plan beyond on-site care. To speed emergency
room access, make sure all medical and insurance forms
are up-to-date and carried with the ambulance. For an
underage victim, the parents or legal guardians must be
contacted and instructed of the action taken for their child.

Stay involved after the accident. Make every
attempt to visit and console the injured person. This is the
time when a good bedside manner plays and important
part in the victim and family's feelings concerning the
accident

Review your procedures after an accident.
Determine what worked as planned and what was
inefficient or ineffective. Correct any weaknesses.

Continued on next page .. .

DID YOU KNOW? Most spring insect applications
should be made shortly after forsythia is in full bloom
and shortly before flowering dogwood is in full bloom.
Most summer.applications should be made within a
week of July 4* . Timing varies depending on spring
temperatures. (lPM Handbook by patrica Cobb)

I
I
t
I
I
I

' I
I
t

I
I
I
I
I

Suppliers to the
Sports Turf lndustry

Moyer & Son, Plant Nutrients offers a complete
line of professional sport turf care products to
deliver your quality expectations. Custom blend
liquid sport turf fertilizers, M.O.S.T. organic
fertilizers, Moyer Green Gro granular sport turf
fertilizer, exclusive grass seed and erosion control
products. Contact our New Jersey Turf
consultant 

Doug Gray
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No Guarantees

the industry.
t - - - - - - - -

i DID YOU KNOW? Soilcontent in the soit is a i
i Rarticular qolc,-ef in drier regions wneie irrigation i, water or rainfall is restricted. (lpM HJndbook) i
l________

Having a First Aid certificate, a cellular phone on site, an
emergency procedure in place and follow_up actions
documented doesn't necessarily mean you're out of the
lawsuit woods. But you can show to the court and the
injured individual that serious problems have been
discussed and thought out, and that your policies and
procedures were in place.

You, your department or school may stil l get
sued and even lose when you have done everythi'ng
correctly. But there is some consolation. The 

- 
mos-t

important feature of your precautions is that you might
have saved a life or saved a lifethreatening situatLn
because you were ahead of the liability wave. So,
although you lost in court, you won on the field. A
As owner of Grounds Maintenance Serurbeg Ortando,
Fla , Floyd Perry provides consu/trng seryrbes and gives
safety and field care seminars. Hebfhe author of i set
of books titled Pictoriat_G-uide to euatity Groundskeeping
and two videos, The ABCs of Grounds Maintenance for
baseball and for softbatt, and is a member of the STMA
Ceftification Commiftee. He was named the 19g6
sporfsfURF Manager of the year for his contributions to

SFMANJ MEMBERS
Find your district representative. your district
representative or committee member can help you with
questions about member vendors in your area, everyday
problems, seminars and District meetinqs.

Let us hetp you!! ! ! t ! ! ! ! i ' ! !

Pf?!ri"Il -_Committee Chair Eteanor Murfitt, (908) 236-
9118, Committee members, George Van Haasteren, John
Salisbury
Hudson, Sussex, passaic, Morris, Bergen, Essex, Union

9ls!rct ll - Committee Chair, Fred Castenschiotd, (908)
722-9830, Committee members, Dean Marzocca, Jim
Hermann, Clare Liptak, Dr. John Grande, Dr. James
Murphy.
Hunterdon, Somerset, Warren, Middlesex

9jstrigt lll - Committee Chair, Bud perdun, (732)ZBg_
3048 Committee Members, Tom Torpey, Jeff Cramer.
Mercer, Monmouth, Ocean, Burlington

Pistrict lV - Committee Chair, Larry George (800) 942-
0134
Gloucester, Atlantic, Salem, Cumberland, Camden, Cape
May.

WOULD YOU LIKE TO SERVE ON YOUR DISTRICT
COMMITTEE? CALL YOUR COMMITTEE CHAIR

Sports Field Managers Association of New Jersey 13 January/February2003 908-730-7270




