
that their request is the only one that we
have to deal with at the time. They have
no idea of the many processes and
limitations we have to work within every
day to do our job.

What isyour educational/employment
background?
I have an Honours Bachelor of Landscape
Architecture degree from the University
of Guelph and I also took the Turf
Managers' Short Course through the
University of Guelph. Since graduating in
1992, I have worked at a golf course on
the maintenance crew, as an irrigation
designer for an irrigation distributor, and
as a landscape architect in a design office
before coming to the City of Guelph.
When I first came to the City in 2002, I
started in the Park Planning Division of
the Parks Department and than moved to
the Park Operations Division a year later.

Tellus about your family.
I live in Guelph with my wife Jody and a
big black Labrador named Jade. We just

welcomed our first child, Colin, into our
home in September.

What do you enjoy doing outside of
the workplace? Hobbies, favourite
past times?
I love to golf in the summer whenever I
can get out, and play hockey in the winter.
I enjoy the outdoors either camping or up
at the cottage with my family or on my
mountain bike.

What direction(s) would you like to
see the industry, as a whole, move
towards?
It is always hard to sell the intangible
benefits that parks and open space provide
to the public. We need to make the
'decision makers' aware that parks and
open spaces are just as important as any
other piece of public infrastructure and
that the funding should reflect that.

What do you consider to be the biggest
benefit of being a member of the STA?
I'm a fairly new member, but the

opportunity the association affords to
exchange information with other
members is invaluable. The more people
I talk to the more I realize we all face the
same challenges in our jobs and we can
always learn from each others mistakes
and successes .•

From the STA Board of Directors

Supre.e-Gree.™
FCOVER

The multi-purpose turf cover ideal for natural
turf environments such as baseball, soccer

and football fields, etc.

BENEFITS
• accelerated seed germination • encourages root

development • early spring green-up
• delays dormancy in fall • winter protection:

reduces frost and ice damage • turf repairs
• available in any size

g~~Direct fr6rn,the Matt~tact~red
Call 1·800·837·8961

www.covertechfab.com·sales@covertechfab.com
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Name. location of facility.
South End Community Park, 25 Poppy Drive, Guelph, Ontario.

General information regarding the facility (part of
community centre, pool, library, etc.)
The South End Community Park Masterplan was approved by
Guelph City Council in July 2001. The plan consists of a 55 acre
site that was jointly designed in conjunction with the Wellington
Catholic District School Board's Bishop MacDonnell Catholic
High School and the City of Guelph's South End Community
Park.

The park consists of 40 acres in total, 5 acres of which are non-
developable open space greenlands. Within the park setting there

Turf Care
Agronomics

~

, i.'.I.A.,.;.,.'.· ".'./.1.'.•.'.' :.".'.':1;1..'.) ,.........•...............f • fl" '
_............ . ," -', ' _~

• South-Western Ontario/Niagara
Duncan Brewer
905.536.0357
duncanb@turfcare.ca

• Mid-Western Ontario
Craig McCutcheon
519.421.6593
craigm@turfcare.ca

• Greater Toronto Area
Mark Scenna
416.458.2396
marks@turfcare.ca

• Eastern and Northern Ontario
Bill Martel
705.627.3590
billm@turfcare.ca

Ii
nu-gro

L\! TlRF CARE ~""'~d4
Milorganile

~

Turf Care Products Canada
200 Pony Drive, Newmarket, Ontario L3Y 786
Tel: 905-836-0988' Fax: 905-836-6442' www.turfcare.ca
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are currently 3 hardball diamonds, 3 temporary soccer fields, an
accessible playground, change rooms, washrooms, parking lot,
trails and storm water ponds. Future phases will add 1 softball
diamond, basketball/multi-court, outdoor natural ice rink, double
tennis court, picnic shelter and splash pad.

The ball diamonds were jointly developed with the assistance
and donation of $200,000 from the LJ. Pearson Foundation and
are formally named the "Larry J. Pearson Baseball Complex" in
July 2002. The first two diamonds opened in June 2003 and the
third hardball diamond opened in June 2004. The fields include
turf infields with clay base lines and are fully irrigated.

The park has been developed in multiple phases from 2001 to
date and is estimated to cost $5.1 million once complete.

What types of sports fields are on site?
• Class A hardball fields with clay infields, fully automatic

irrigation and lights
• 3 temporary mini soccer fields (future location of

Community Centre)
• 2 future tennis courts and 1 future softball diamond
• future basketball/multi-use courts

How many employees are involved with turf care at this
facility?
One temporary seasonal employee (40 hours/week) is assigned
permanently to the park for the operating season May to
September. Various other full time and temporary seasonal
employees assist in the maintenance of the park.

How many acres of turf are maintained at this facility?
How many acres of sports turf?
There are approximately 10 acres of turf maintained at the park
with 8.2 acres of this being sports fields.

What percentage of this acreage is irrigated?
Only the three hardball fields are irrigated which accounts for
about 60% of the total maintained turf area.

What is the primary type of turfgrass? Name of varieties.
• The ball diamonds were sodded with number one grade

turfgrass nursery sod 40% Kentucky blue, 40% creeping red
fescue and 20% perennial rye.



• The soccer fields were seeded with a general turfgrass seed
mixture.

• We installed the Permaline™ foul line system in one of the
hardball diamonds as a trial to see how it performs.

Is yearly overseeding part of your sports turf maintenance
program?
Yes. We usually try to overseed once in the fall at the same time
we topdress with a blend 50% Elfkin perennial rye, 25% Esquire
perennial rye and 25% Inspire perennial rye.

How many times do you fertilize?
We try to fertilize at least twice a year and ideally four times a
year at a rate and type based on soil samples.

Do you aerate? Topdress?
We aerate at least twice a year or as many times as labour and
equipment will permit; we topdress at least once a year.

Has your municipality banned the use of pesticides?
When? Comments.
There was a Council resolution adopted in 2000 that instructed
us to work towards a gradual five-year reduction in pesticide use
with 2005 being the last year we can use pesticides on public
lands. This may be revisited in the future, especially for pesticide
use on sport fields.

Are community user groups involved or have they been
involved in the construction/maintenance of this facility?

In what manner?
• The park is located adjacent to the new Bishop MacDonell

High School and was constructed in cooperation with the
School Board.

• We are constantly working together with the user groups to
improve the maintenance and functionality of the complex.

• A private interest donated $200,000 that was used for upgrades
to the hardball diamonds, (e.g. irrigation, Scoreboard).

How many hours per year are the fields permitted? Who
permits them? Are the fields ever closed during the season
to give them a rest? How much input do you have in the
amount and timing of use?
Like most of our sports fields throughout the City, the fields at
this complex are used heavily. Sports groups book the fields
through the City's Recreation Department and are generally
available from 8 am to 11 pm seven days a week from May until
mid-September. Hardball fields are booked for game use only.
We do all of our maintenance during the day when the fields are
not typically booked.

Who were the main players involved with the facility?
Prime Consultant - Stantec Consulting
Irrigation Consultant - AAA Watermaster Systems
Lighting Consultant - Nadalin Electric Company
Building Architect - L. Alan Grinham Architect Inc.
Site Servicing/Grading - Braun Consulting Engineers
General Contractor - Gateman-Milloy Inc.
City of Guelph Project Manager - Dan Ritz, OAL •

SOD CO. LIMITED

SUPPLIERS OF TOP QUALITY BENT AND
BLUE GRASSES WITHOUT NETTING

(416)364-5700
TOLL FREE 1-877-727-2100

www.zandersod.com

PICKSEED®
good things growing...

PICKSEED Canada Inc.
Box 304, Lindsay
Ontario K9V 4S3

1-800-661-4769
FAX (705) 878-9249

Doug MacMillan
Lindsay, ON
Cell: 705-878-6426

George Hall
Tillsonburg, ON
Cell: 519-281-3251

Quality Seeds*

8400 Huntington Rd.
R.R. 1, Woodbridge, ON

1-877-856-7333
or 905-856-7333

Since 1956

Make the Switch
to Quality

Quality Seeds for Sod Growers,
Golf Courses, Sports Facilities,

Municipalities & Landscape Contractors

www.qualityseeds.ca

District Sales Managers

Peter Coon, Cell: 705-715-3760

John Konecny, Cell: 905-376-7044

Larry White, Cell: 519-636-8327

EQUIPMENT LTD.
ISO 9002 REGISTERED

Paul Turner
Sales Representative

Cellular: (416) 566-0211

1184 PLAINS ROAD EAST, BURLINGTON, ON L7S 1W6
Burlington (905) 637-5216 Toronto (905) 338-2404

1-800-883-0761 • Fax: (905) 637-2009 • www.gcduke.com
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TURF
RESTORATION
LTD.

Turf Drainage Solutions • Aerification (All Types)
Top Dressing • Overseeding • Automated Laser
Fine Grading of Tee Decks & Sports Fields • Golf
Course Renovations • Sports Field Construction
& Reconstruction

~d ()1fc4~t di:J:{uM:o~ ()!
Permallne" • SportGrass™

P.O. Box 240, 2785 County Road 27
Bond Head, Ontario LOG 1BO

Tel: 905-778-1222· Toll Free: 1-800-794-9664
Mobile: 416-728-2371 • Fax: 905-778-1333
Email: gdol@dolturfrestoration.on.ca

MEMBER: STA, OGSA & ORFA

Understanding Turf
Management by Dr. Sheard

A practical manual for the manage-
ment of safer, natural turf facilities for
outdoor sports. The concepts are
applicable for any turf manager, from
golf course superintendents to the parks
supervisor, whether maintaining golf
greens, sports fields or race tracks for
thoroughbreds. 24 chapters illustrated
throughout with photos and diagrams.

Members $30, Non-members $35

To order, call 519-763-9431 or visit
www.sportsturfassociation.com.
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Field Marking Tips and Tricks from Athletic Surfaces Canada
Field Maintenance
Before you think about striping and
painting your field, you first have to get
the grass and field into shape. As you all
are well aware, bright colors and straight
lines will only help so much if your field
is hard, brown and spotty. Follow proper
maintenance procedures.

Striping Techniques
A green field to play on means nothing if
the out-of-bounds lines aren't crisp and
straight, the hash marks aren't accurate,
or the mascot can't be seen. Striping and
painting your field will take time and
patience but will be worth it in the end.

• Always string your lines. Accuracy is
important because games are officiated
according to the lines you stripe. Stringing
your lines helps insure accurate markage.

• Paint the sidelines on football fields first
so that you know when to start and stop
when lining the rest of the field.

• When striping lines the first time, the
initial application should be lighter to
establish a good base. A second
application with high quality paint will
make your lines brilliant.

• Apply a base coat of white paint before
applying a color. This way you use less
colored paint and get better, brighter
coloring and your school name or logo
will pop off the field.

• Use only the highest quality field
marking paint to get the brightest lines and
the easiest application.

Game Fields vs. Practice Fields
On game fields, mix your paint 2 to 1 or 3
to 1. On practice fields, mix your paint 3
to 1 or 4 to 1. One quality paint, less
storage.

Don't Use Too Much Paint!
Don't go by the rule "If a little looks good,
a whole lot will look great!" Too much
paint in a confined area of the field (even
water-based) can be harmful to the turf.

Don't Throw Out the Leftovers
At the end of marking, don't throw away
any unused paint. Pour it back into a
bucket and seal it and it will be good the
next time you need it.

Give Your Field a Drink
In dry weather, try not to paint right after
cutting the grass without giving the grass

a "drink" of water. This will prevent the
grass from sucking up the moisture from
the paint and causing a "burning" effect.

Do the Dew!
To remove dew off a field, simply connect
two 100 foot water hoses together and,
with one person on each end of the hose,
start in the end zone and drag the hose the
length of the field several times.

Make Your Logo Bright
When painting logos, paint a white base
first, and allow drying. Then paint your
colors on top, for the brightest and
sharpest colors.

Rainy Days and Aerosols
Aerosols work better in damp conditions
than bulk paint. It's always a good idea to
keep a few cases of aerosol in stock in
case of rainy weather.

Shake, Shake, Shake
When shaking the cans, first turn can
upside down and pat against the palm of
your hand while rotating the can. The
marble will break loose much quicker by
doing this. Then turn the can right side up
and shake for a minute. How much aerosol
does it take to stripe a football field? It
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takes approximately 1 case of aerosol (12
cans) to stripe a regulation high school
football field. That's all the lines, coach's
boxes and the hash stripes. It takes about
1 case to paint the numbers and tick marks
on the field.

Please remember: Your gait walk deter-
mines how far each can goes. The paint is
coming out at the same speed whether you
are standing still, walking or running with
the can. Each can is designed to spray a
4" wide line between 350 feet and 450 feet.

Overcoming the Big Chill
When painting in cold conditions, fill a 5-
gallon pail with hot water. Put your aerosol
paint cans in it. This will heat the cans up
and make it easier to get paint to mix and
spray .•

Athletic Surfaces Canada services
everyone from community clubs, schools,
municipalities, cities and pro sports. Our
clients are what make Athletic Surfaces
Canada. We carry the three major paint
manufacturers available in Canada
which offer a choice in bulk paint types
and qualities as well as the ever popular
easy to use and economical aerosol field
paint. Athletic Surfaces Canada is
pleased to say that we are this year's
Eastern Conference Finals and Grey Cup
field paint supplier. ASC can be reached
at #5-305 Industrial Parkway South,
Aurora, Ontario, L4G 6X7, Toll Free: 1-
966-272-1242, 905-841-3120, email:
marc@athleticsurfacescanada.ca.

at www.sportsturfassociation.com

We offer a number of electronic
member services including a listing
of all Sports Turf Manager articles
from 1987 to the present. Go to
the "newsletter" link and click on
"cumulative index."

The Sports Turf
Manager isn't
your only member
resource. Why
not visit ~

STA On-Line... I ~
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Hiring the Best: Selection and Interviewing Techniques
DR. lYNDA PINNINGTON, PINNINGTON TRAINING & DEVELOPMENT, SEMINAR PRESENTED AT OTS 2004

hat's the worst question
you've ever been asked on a
job interview? Have you
ever been asked questions
such as: "what is the last

book you read," "what is your favourite
rock band," or "do you realize you are
applying for a man's job"? Believe it or
not, those are actual questions which
people have been asked.

In a seasonal business, hiring is a
constant fact of life. It can be time-
consuming, often frustrating and usually
costly going through the advertising
process, sifting through scores of
applications and resumes, interviewing
potential candidates and making
decisions. It is even more frustrating when
an applicant who made a good first
impression turns out not to have been a
good choice after all - which then means
we have to start the entire process over
again. Even worse, if a candidate feels
unfairly treated, there is the potential for
a human rights complaint.

There are some steps which those who
do hiring can take to minimize the stress
of selecting staff, maximize the chances

of making good hiring decisions and
ensure that every aspect of the hiring
process meets human rights requirements.

PLAN YOUR APPROACH

Analyze the iob and determine
requirements.

Before drawing up questions or putting
an ad in the newspaper, think about the
job by asking yourself these questions.

1. What will the person be doing in the
job? Be specific'< don't say something
vague such as "outside work." Think of a
typical day/week and make a list.

2. In the past, what people have been most
successful in the job? What were their
qualifications?

3. What level of education is needed to
perform effectively in the job? What type
of previous experience is relevant? How
much training is provided on the job?

4. What specific skills are required:
physical strength for lifting or standing for
long periods, public relations to deal with
customers, ability to operate equipment,
math skills to total up bills, etc.?

5. With whom will the person be working
and in what type of environment? Will the
person be working alone or as part of a
team?

6. What behavioural skills are required to
perform successfully in the job?

Define skills/qualities to be assessed.
Once you have analyzed the job, now

you can identify which skills and qualities
you wish to assess during the hiring
process. For example, if the person will
be working outside in all types of weather,
be doing heavy lifting, working without
close supervision and be meeting
customers, then you might want to assess

some of the following qualities: physical
ability, independence and initiative,
decision making, customer service skills,
trustworthiness and reliability.

Determine the best way to gather the
information needed to make a hiring
decision.

Now comes the hard part - developing
ways to gather information about the
qualities and skills you wish to assess.
Simply asking a question such as "are you
reliable" does not usually work. The
applicant will just answer "yes" and you
will have no idea whether or not that is a
true statement.

Be creative. Try to think of appropriate
ways to get the information you need to
assess applicants' skill levels and aptitude
for your job. Here are some examples.

1. An applicant can be asked to
demonstrate a skill such as operating a
piece of equipment.

2. Ask for examples from previous
experience which demonstrate a particular
skill.

3. Use role plays to see how the applicant
handles a typical situation with a customer.

4. If math skills are important, you can
give applicants a math test.

5. Give examples of typical problems
which might be encountered on the job
and ask applicants how they would deal
with them.

The important thing to remember is
this. As long as you are assessing qualities
and skills which are directly related to the
job, then you will probably have no
difficulty with human rights. Asking a
question such as "what is the last book
you read" might be very appropriate for a
job working in a library, but it would be
difficult to explain how that was relevant
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to working for a landscaping company. So
don't just make up a list of questions.
Make sure that everything you ask is
directly related to the job. Not only will
you get more relevant information to help
you make better hiring decisions, you will
also stay clear of any potential for charges
of discriminatory hiring practices.

Determine the best way to advertise
the position and collect information
from applicants.

How do you want people to know about
your job openings? Placing an ad in the
paper will usually draw a flood of
applicants. There will definitely be good
ones in the group but there is usually a lot
of work involved because of the sheer
numbers. Many people rely on word of
mouth or simply build up a roster of
potential applicants from people who drop
off resumes on their own initiative.

Whatever you do, make sure you create
a positive image for your business or
organization by treating all job applicants
with courtesy and respect. Don't say you'll
keep a resume on file if you don't intend
to, and let people know within a
reasonable time of your decisions.
Remember, job seekers are probably
applying at more than one place and they
appreciate knowing where they stand.

You will also have to decide if you want
people to complete your own application
form or just submit a resume. If you do
use an application form, make sure that it
complies with all the human rights
requirements in your province. Generally,
you may not ask questions which would
indicate a person's age, sex, race, marital
status, family status (i.e. number of
children), ethnic origin, religion or sexual
orientations. So for example, you should
not ask for the year a person completed
secondary school since that would tend to
indicate their age. Rather than asking for
"next of kin" you should ask for "person
to contact in an emergency" and so on.

CONDUCTING THE INTERVIEW

Have a plan before you begin.
Make sure you allow sufficient time for

each interview. It is also a good idea to let
the applicants know how long they can
expect the interview to take. If they are
going to be asked to take a test or go on a
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tour, let them know so they can plan their
day accordingly.

Put the applicants at ease
immediately and try to maintain a
positive rapport throughout.

It is only natural for people to be
nervous on a job interview. In fact, the
more important the job is to the person,
the more nervous they might be. The more
nervous a person is, the more difficult it
will be to get a true picture of what they
might be like as an employee. So, try to
put applicants at ease. Try not to leave
them waiting too long before you begin.
Make sure there is a place for coats.
Introduce yourself and any others who are
participating in the interview. If
appropriate, show them around in the area
where they might be working. Start the
interview with a bit of "chit-chat" about
the weather or the hockey game just to get
the conversation going.

Ask the right questions to get the
information you need.

1.Ask specific questions which are related
to the position. If necessary, explain the
reason for asking a particular question or
how the question is related to the
qualifications.

2. Questions may be related to knowledge,
situational experience or general qualities
which you expect from your employees.
A knowledge question might be
something such as "what would you use
to remove crabgrass?" A situational
experience question might be something
such as "give me an example from your
previous job where you solved a problem
for a customer" or "how would you
respond to a customer who is demanding
a refund?" A question relating to general
qualities might be "what transportation
arrangements can you make to ensure that
you can be here on time each day?"

3. Ask good questions which will give you
information. Open questions are questions
which require more than one word to
answer and are generally the best type to
ask to gather information. Examples of
open questions are: 'tell me about your
last job," or "what did you like best about
your previous job?" Closed questions are

questions which can be answered with one
word, often "yes" or "no." Examples of
closed questions are: "how long did you
work there?" or "did you like the job?"
Generally, you should try to avoid asking
closed questions, except to verify specific
facts, since they tend to limit discussion
and are usually conversation stoppers.

Remember, this is not an exam.
Ask one question at a time, and give

people a change to think about their
answers. Try to use a non-threatening,
non-judgmental tone of voice. Also, make
sure you give applicants an opportunity
to ask questions. Remember, as well, that
the job interview not only provides you
with an opportunity to assess applicants
to determine if they are right for the job,
it is also an opportunity for the applicants
to determine whether this job sounds right
for them.

Listen!!
Probably the most difficult task of all

is to ensure that you really listen to what
the applicants are saying during the
interview. Pay more attention to their
answers than thinking about how you are
going to ask the next question. Take notes
if necessary, but remember to make eye
contact to show that you are listening.
Make sure there are no distractions such
as telephones ringing or interruptions from
other staff. This is not only discourteous
to the applicants but will also make it
much more difficult for you to maintain
focus on the interview.

Paint a realistic picture of the iob.
Don't oversell the job or the organ-

ization. Try to be realistic about working
conditions, hours, your expectations, etc.
It is much better to give applicants a true
sense of the job rather than have them quit
after a few days because it is not what they
expected. People are much more likely to
stay in a job which they really want. Be
open about your expectations about
quality of work, quantity of work, getting
along with others, punctuality, attendance,
dress code, etc.

While hiring can be a daunting process,
if you follow some basic guidelines,
hopefully you will find it easier to do and
have more successful results .•



TURF TRADES
Are you advertising a position? Are you searching for a job? Target your audience or refine your search with
Turf Trades, an online resource for all staffing levels and areas of the sports turf industry.

The Sports Turf Association, based at the Guelph Turfgrass Institute in Guelph, Ontario, has been the leading
professional sports turf association in the province since 1987. Our website has been completely redesigned and
expanded to better serve both our members and other individuals interested in the sports turf industry. We have
made a commitment to frequent updates and registration with all major search engines to ensure the effectiveness
of this communications vehicle.

Employment Bulletin Board ads run for 60 days with an additional 30 days available at 1/2 the price. Cost is $75
for STA members and $100 for non-members for the initial 60 day period. Payment by cheque (Canada only),
MasterCard or Visa must accompany the job description. Jobs will be posted in a standard page format. Forward
your submission, with all necessary details, to New Paradigm Communications: rob@npc-solutions.com, 519-
371-6818, fax 519-371-5789.

For information on other advertising opportunities available through the Sports Turf Association,
contact Lee Huether at info@sportsturfassociation.com, 519-763-9431, fax 519-766-1704.
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