
Professional Development: Maintaining Your Cool in Hot Situations 

As a sports turf manager, and a human being, you will 
at times be in the center of hot situations. These 
may be related to such athletic field management 

issues as user groups demanding their field use "rights" in 
unsafe or field-destructive conditions. They may be related 
to threatening weather conditions, to player or spectator 
injury, to power outages, or equipment failures. They may 
be related to unfavorable and uninformed media coverage. 
They even may be related to the "politics" of your position, 
with different segments of the facility taking widely differ-
ent viewpoints on policies or changes within the organiza-
tional or operational structure. 

So, how do you, as a professional, keep your cool in 
these hot situations? Here are a few suggestions. 

Listen: Take time to hear the concerns that need to 

be expressed. 
Think: Consider the ramifications: Don't act in haste 

or from your emotions. Examine all aspects of the situation and 
formulate your actions based on the facts of the situation. 

Act: Remember - you are a professional - a repre-
sentative of your facility and your profession. While you 
may disagree with the opinions expressed by others, they do 
have an equal right to their opinions. Do not belittle or in 
any way use negative expressions to attack their opinions, 
or to attack them personally. If you are the ultimate deci-
sion-maker in the situation, simply state that you appreciate 
their input, but the decision has been reached. If another 
group or individual is the ultimate decision maker, just note 
that you appreciate their input and are sure that it will taken 
into consideration. r ™ 

Contributions wanted! Grass Stain Productions is seeking photos of your crew and your fields 
- at work and at play - for the Pre-Awards presentation at the conference. Contact Steve LeGros 

at 717/534-3167 or e-mail: slegros@hersheypa.com, or Jeff Fowler at 814/437-7607, 
e-mail: jtf2@psu.edu, for more information and format preferences. 

Pro's Choice sports field products 

Soilmaster® soil conditioners build strong turf to stand up to tough play. 
Soi lmaster soi l cond i t i one rs are ideal for i nco rpora t ing into aer i f icat ion holes, to rel ieve c o m p a c t i o n in the h igh traf-
f ic a reas o n soccer , foo tba l l a n d baseba l l f ie lds. M a d e f r o m a un ique montmor i l l on i te clay, a n d f i red for m a x i m u m 
ha rdness a n d stabil ity, e a c h g ranu le qu ick ly w i c k s wate r a w a y f r o m the p lay ing su r face a n d p r o m o t e s d ra inage . 
The result - d e e p rooted, d ivot resistant turf that recovers m o r e qu ick ly f r o m heavy play. 

Call for in format ion and samples of our full l ine of spor ts f ield products , inc lud ing 
Rapid Dry® dry ing agent, Pro Mound® pack ing clay and basebal l accessor ies. 

(800)648-1166 \ 
www.p roscho i ce l .com 
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