Managing Multi-Purpose Fields

by Boyd “Rob” Montgomery, Sylvania Recreation

e key to managing multi-use
I fields is understanding all the
elements that impact them. Field
scheduling, field painting, mowing
height, grass color, field layout, specta-
tor area, maintenance program, and the
site all play a key part in managing your
multi-use field. Another key is an open
line of communication between the turf
manager and all the user groups. Last,
but not least, a turf manager must be an
educator for the user groups, upper
management, and elected boards.
To get an understanding of
some of the key elements requires a
lot of effort on the turf manager’s part.
At Pacesetter, we try to organize all
user groups together and discuss with
them what their ideal field conditions
are, how they want the field painted,

mowing height of the grass, game
schedules, and field layouts. Make
sure you educate the groups on both
the cost side and agronomic side of
their request. For example, a group
might want the grass to be cut a fi to fl
inch height. If your site happens to not
have a grass cultivar that can be cut at
that height, you'll need to educate the
group on the effects of cutting the
grass at a lower cutting height than
recommended for that grass. You
could discuss alternatives such as ren-
ovation or overseeding with a new
cultivar that might withstand lower
cutting heights. Present cost figures
for both and discuss how a project like
that might be paid for. We also invite
one representative from each outside
user group to attend all of our board
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meetings. This allows the groups to
stay in touch with the operations of the
park. As a turf manager you must
understand what we do to prepare a
field. The average person has no con-
cept of how much time, labor, and
materials go into the finished project.
That is why an open line of communi-
cation is so important. If you cannot
discuss situations with groups and edu-
cate them to our business, then you
will have difficulty as a turf manager.
The site is one place to start in
managing multi-use fields. You as a
turf manager must know what you are
dealing with under the grass. What
kind of a soil structure is in place?
Does your site have heavy clay or are
you built on a sandy site? Both cases
have totally different maintenance pro-
grams. Soil cores should be pulled and
soil test run to determine the soil pH
and levels of macro and micronutrients
in the soil. A tissue test should also be
performed on the turf. What type of
drainage does your site have? Do you
have in-ground or above ground irriga-
tion? Research and obtain as much
information about your site as you can.
As a turf manager you want to make
sure you have an up to date, as built,
drawing of your fields. Make copies of
these drawings and, as problem areas
surface, highlight them on the draw-
ings. This will help you in tracking and
in figuring out the problem.
Understanding some of the key
elements for multi-use fields is very
important. On field scheduling, how
many games can be played on one
field? T will give you an example that
happened at Pacesetter. One of our trav-
el soccer leagues that plays out at the
park in the fall had a 160 game sched-
ule. In the summer, the group contacted

the park and we informed them that
continued on page 5
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we would lay out four full sized fields and
two medium sized fields for them. The
group then turned around and gave that
information to the league schedulers. I
- received the schedule the night of the first
game and went through it the next day. Out
of the 160 games scheduled at the park,
156 games were scheduled on three of the
fields. The remaining 4 games were sched-
uled on two of the remaining three fields.
This meant one field we had laid out was
not even being used. Out of the 156 games
that were played on the three fields, 77
games were scheduled for one field alone.
As you can see scheduling can be a key to
cutting down the wear and tear on your
fields. Here again, communication and
education helped the scheduler understand
why we needed to work for a more even
schedule. We have since met with the
scheduler and laid out a uniform schedul-
ing policy for the number of fields we lay
out. Another aspect that goes into schedul-
ing for a multi-use facility is parking. On a
given weekend at Pacesetter Park, we can
have 2,000-3,000 people move through the
facility. If you do not communicate with
your schedulers the importance of stagger-
ing start times you will encounter a traffic
nightmare. With baseball, softball, soccer,
lacrosse, flag football, and tournaments all
competing for parking spaces, you must
convey the importance to the user groups
of good scheduling practices.

Mowing practices are a key to
keeping healthy lush turf. For multi-use
fields a standard will need to be set. Since
you will have two or three different sports
playing games in one area, and each of
them having a different view on how the
grass should be cut, you will need to set a
standard. First, know what type of grass
you have. Next, what are the recommend-
ed cut heights for that variety? Once you
have established a cutting height you must
realize the closer you get to the lowest cut-
ting height on that grass the more likely it

will be that your grass will be stressed faster, cut more frequently, need more
fertilizer and water, be more susceptible to disease and insects, and wear
more. At Pacesetter we have an old variety of Kentucky bluegrass. We mow
the soccer and baseball fields at a 1 fi" height. Our frequency is three days a
week during the active growing season and two days a week the remainder
of the mowing season.

continued on page 12
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Turfco Helps You Build A Turf That Gets Noticed.

Turfco offers you a strong team of turf building equipment. They're the fastest and most
versatile equipment to let you build hardier and healthier turf. Your sports fields become
safer to play on and easier to maintain. Originators of Mete-R-Matic® top dressers in 1961,
Turfco’s professional equipment gives your field a look that gets noticed.

Large Area Top Dresser
Large, 4 cubic yard capacity
with patented chevron

belt applies material with
precision. Top dress from
1/32" to 6" to quickly handle
large areas. Material conveyor
and spinner attachment for
added versatility.

Precision Top Dresser
Fast, uniform, versatile.
Patented chevron belt lets
you handle top dressing,
lime, crumb rubber, gypsum,
calcine clay, compost and
even overseeding with
precision. Level fields and
amend soil consistently.

Economy Aerator

Now you can afford to
breathe life into any sports
field. This low cost, 62"
aerator has no hydraulics or
mechanical linkages for easy
use and low maintenance.
Hooks up to any vehicle

in seconds.

For details and the name of your local dealer, call

1-800-679-8201

Turfco Manufacturing Inc.
1655 101st Avenue Northeast
Minneapolis, MN 55449-4420

Choice Performers,
Choice Fields.

_TURFCO ]
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Field layout and painting is
another key aspect in managing
multi-use fields. As a turf manager
you must research the proper sizes for
regulation play. After a survey of
your site you will need to look at the
layout in relation to the sun setting,
spectators, and boundaries. For open
area fields portable goals are the best

solution. This allows the turf manag-
er to change the field’s location from
season to season, allowing the wear
areas to be in different locations each
season. If multiple fields are going to
be on the same area you must make
sure that one field is not too close to
the other so that neither spectators
nor participants are at risk of injury.
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e Good Shade Tolerance

Texture Contrast
e Can Be Mowed With
Rotary or Reel

GREAT REASONS WHY
YOU SHOULD CONSIDER
BULL’S EYE Bermuda
FOR YOUR NEXT

¢ Virtually No Seedheads

® Deep Blue-Green Color
® Medium-Wide Blade For
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www.westcoastturf.com 760/360-5464 800/447-1840 FAX: 760/360-5616

WEST COAST

“W-TURFE

GROWERS AND INSTALLERS OF
PREMIUM QUALITY SOD AND STOLONS

As far as painting, you must be aware of
all the additional lines that might be need-
ed on fields i.e. coaches boxes, spectators
lines. If you are laying multiple fields on
top of each other make sure a different
color is used for each. Keep up on your
field painting, use a paint that won't harm
the grass but will give you good color and
longevity. Remember if you have healthy
grass, the more you water, the more you
will have to paint and mow.

Good sound cultural practices
are also a key. Core aeration on heavy
clay soils is a big part of growing healthy
turf. Typically we core before and after
each spring and fall season. We also add
during-the-season coring if we have
above average rainfall that would add to
the compaction. Each time we core we do
four different patterns and let the cores
decompose on the surface. The only time
we will remove the cores is during the
season. A heavy overseeding and top-
dressing program also is a key. Of course,
this can be very expensive for multi-use
facilities due to the vast acreage. If
money is the issue then the overseeding
aspect can be concentrated on the wear
and use patterns of each of the fields.
Your seed also is a key. If you are looking
for a quick cover in goal areas, for exam-
ple, we use a mixture of three-way rye,
fertilizer, and absorbing material. If you
were doing general overseeding then
grass cultivars that are comparable to the
one already present would be the best.
Topdressing can be done in some of the
more severe areas of wear. Make sure
when you topdress your facility that you
use the same soil material that is present.
If you don't, you will start to create a lay-
ering effect in those areas.

Of course, one of the big keys is
a good fertility program. Through the soil
and tissue tests you preformed, you
should be able to establish a good fertili-
ty program. You will need to perform

continued on page 15
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these tests twice a year. Monitor your pH levels and macro
& micro nutrient levels. If one is getting high or low then a
corrective application might be needed. For a regular main-
tenance fertility program a good quality fertilizer will be
needed. I have set Pacesetter up on a program that spoon
feeds (similar to a golf course) the turf. Instead of making 4
or 5 applications at 1 1b./1,000 of nitrogen each year, I have
broken it down to six minor applications and one major
application. I do the major application in the fall and gener-
ally use around 1.25 to 1.5 1bs./1,000 of nitrogen. The minor
applications range from fi 1bs./1,000 to fl 1bs./1,000 of nitro-
gen per feeding. This allows the turf to have a continuous
feeding. For the late spring, summer, and early fall applica-
tions I use a slow release fertilizer. For the summer applica-
tions it is generally a 100% slow release product. The other
times I generally use a 50% slow release product. To stimu-
late root growth in the spring and early fall growing seasons
I use a higher phosphorus fertilizer. In early October, I gen-
erally add a liquid iron treatment (15-0-0) to keep things
nice and green. Fertility programs need to be adjusted to
your site. What works for one site might need adjusting for

THATCH-MASTER
48" & 60"
FINE TURF VERTI-CUT

1. Commercial quality fine turf verti-cut
2. PTO powered —20to 30 HP.
3. Thin (.060) blades do NOT leave grooves
4. Extremely low maintenance
5. Fast

Turf Specialties, Inc.
R0 THIRDSTREET, §. W. * WINTER HAVEN, FL 33830
TELEPHONE (863) 293-1657
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another. That is why knowing your site and staying up with
your testing is so important. Pre-emergent (spring) and Post-
emergent (fall) treatments for broadleaf weeds must be done
at the proper times. Chemical treatments for insects and dis-
eases should be done on an as-needed program. Diagnose
the problem first, before you spray any chemical. Look at all
aspects of the problem before you decide on using a chemi-
cal for treatment. Remember all aspects of the disease trian-
gle have to be present on your site (host, pathogen, environ-
ment) to have a disease occur. If insects are the problem,
monitor the population. If increasing pressure is occurring
then treatments will need to be made. For example, timing
is a key for controlling grubs. You must target them in the
early instar stages.

Multi-use facilities are a challenge. That challenge
can be greatly compounded when open lines of communi-
cation between user groups, maintenance staff, and recre-
ational programmers are closed. Turf managers need to be
very open to all aspects of the communication end of a
multi-use field as well as the agronomic side.
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Practice Field
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lowa Cubs

Kane County Cougars
Golf Courses

Evergreen Sod Farm
3800 E. 11000 N. RD

Peotone, lllinois 60468
708.258.6100 fax 708.258.3012
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