Economy on the Golf Course
By JOHN QUAILL, Superintendent,
Highland Country Club, Pittsburgh, Pa.
Read at tbe 6tb Am11lalEducational Conference of the N aNonal Association of Greenkeepers
of America, beld at New York City, Jamtary 19-22.
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NO TWO COURSES ARE ALIKE

courses can be more economically
maintained than others. No two courses in the same
district can use the same Jnethods. No two courses
get exactly the same results from the same brand
of fertilizer. In each case, there is a particular problem which must be met at each course. The demands of the membership, the wealth of the club,
the attitude of the officers and directors and last
but not least, the knowledge and experience of the
green keepers are vital factors.
Some greenkeepers are born executives, some are
experts in the mechanical line, some are experts in
SOME
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When the greens were built, were they great big
greens of fifteen or twenty thousand square feet?
Where is there any economy in having a green that
big? The cost of mowing is greater, the cost of
fertilizer is greater, the cost of topdressing is greater
and think of it when Brown Patch hits the big
green! The cost of fungicides will anlaze you to
say nothing of the amount of worry you have.
The only advantage of a big green is that you
have more playing surface. And very often these
big greens are used up in useless rolls and undulations for, without these, the green would look like
a baseball diamond. It would have been better to
have a green of six or eight thousand feet or smaller
April, 1932
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and be able to keep it right and keep it more economically.
If they had to make something large it should
have been the tees. Too often the tees are cut down
to a thousand square feet when they should have
five thousand square feet in them. This is one of
the best places to economize that there is on a golf
course. In the first place, you can move the markers often and always have a good teeing place. It
will give the used part a good chance to heal. On a
level course where there is not a steep terrace, the
tees can be cut with the fairway mower. At any
rate, the power mower can be used to good advantage.
With economy in view, a golf course can be constructed that will be a greenkeeper's paradise. Medium -sized greens, large tees, large traps and if
there is any need for terraces, they should be pulled
out into long gradual slopes so they can be cut by
power mowers.
HILLY COURSE COSTS MORE TO MAINTAIN

ON

A hilly course, problems of economic upkeep
are so many that you could keep talking all day on
the subject. Usually, the tees and greens have to be
built way up and this means terraces. If you haven't
the money and material this means steep, sharp
slopes. This in turn means they have to be cut by
hand with a scythe and that form of labor is costly.
Keep the terraces long and gentle and the old power
mower can do the work. Irrigation, drainage, and
fertilization all present big problems on the course
with many hills.

Some people say that a large trap is an expense.
All traps are an expense as far as that goes, but a
large trap is more economical to keep up. There are
less banks and terraces and less work in trimming.
If they are properly constructed, the amount of
labor required will be negligent compared to keeping three little ones. It may seem like it takes a lot
of sand to fill them up bu t there is less wastage.
Good equipment is the best insurance against
high upkeep costs. A piece of equipment that is in
the shop about one day out of five for repairs is a
drain on the treasury. You not only lose the services of the machine but you lose the time of the
men repairing it and the cost of repair parts. Buy
good, reliable eq uipmen t and ha ve a good mechanic
take care of it and you will have satisfaction. With

the new type mowers on the market today cutting
a swath up to twenty-six feet wide, you can almost
forget your fairway mowing.
GREEN KEEPER SHOULD CHOOSE HIS EQUIPMENT
CAREFULLY

greenkeeper should pick out the type tractor and mowers best fitted for his particular needs
and standardize on that type. If you have three or
four different makes of mowers and one of them
goes bad, you have a job for a couple of mechanics
and a machinist to make them hook up with the
ones you are USIng.
Probably every greenkeeper has his own ideas
when it comes to tractors and mowers, but a fellow
can hardly go wrong these days with the fine equipment on the market. Some prefer a push type tractor and some prefer the pull type. Each has its
own advantages and drawbacks.
The push type
offers a clear view of the mowers and where you
are going and does not lay the grass down before it
is cut. It is easy on the operator as he does not have
to turn around continually to watch his mowers and
a lot of other conveniences which are not found on
the pull type.
~

HE

On the other hand, the pull type is more flexible
and can be used for a number of other purposes by
simply unhooking the mowers which takes some
time with the push type. The general trend today
is towards the pull type. The average course can
be cut in from eight to fourteen hours with the
modern tractors and when using the extra wide
mowers this time can be cut by a couple of hours.
Saved time means saved money so here is one place
to start economizing.
POWER MOWERS FOR GREENS HAVE ORAWBACKS

P

OWER mowers for the greens have their good
and bad points. Anyone who likes the power putting-green mower can save time by using them.
When I say th.is, I means the triple mower. The
single mower does not save all the time claimed for
it and there is not much difference between that
and the hand mower. On the hilly course, transporta tion of a power mower means a lot. Taking
my course as an example, which is sure hilly enough
as anyone who has been over it will verify, the triple
mower would not save so much time as we would
lose all the time gained by faster cutting in getting
from green to green. We would have to double
back quite a distance to get around.
As time
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is what we are trying to save, it is not the last word
for us.
Power mowers can well earn their upkeep other
places though. Tees and approaches can be cut
very quickly and in good shape with the thirtyinch power mower. One man on my course last
season cut all the tees and approaches in a day and
sometimes had enough time left to cut the lawns
around the clubhouse. Before we got the power
mower, three men were doing the same job. Where
the terraces are long and gradual around the tees,
greens and traps, the power mower holds its own.
A man with a power mower can take care of all
these in very little time and make a better job than
by hand with a scythe.
Modern equipment for topdressing and spreading fertilizer is a great money saver. It is nothing
to topdress eighteen greens a day with the topdressing distributor. Fertilizer can be applied in a
short time and be applied more evenly. For fairway
fertilizing, the lime spreader can be adapted to most
any type fertilizer used. Last spring when I applied
fertilizer, we used the lime spreader which we
altered a bit. We covered fifteen fairways in one
day with two men hauling and two spreading. The
ground thawed that night and it was too soft to use
the spreader the next day so, as we only had one
more fairway to fertilize, we decided to do it by
hand. Ten men lined up with buckets to do the job
and it took the ten n1.en one hour and a half to
fertilize that one fairway. If the lime spreader
didn't save money and time then I don't know what
I'm talking about.
PRICES DOWN AND BUNK IS OUT

Now

that we have discussed the equipment and
construction end we will get in to the purchasing
end of the question. It is gratifying to know that
prices are on the down\vard trend and that will
help out a lot. A few years ago, the golf course
was the easy mark for the seed and fertilizer salesman but through the Green sections, the service
bureaus and the Greenkeepers' associations, that
has all been changed. A few years ago, if a salesman
came around we had to take his word for a lot of
bunk about organics and inorganics, soluble and insolubles and a lot of other things that the average
greenkeeper did not fully understand. All he knew
was that he wanted an organic base in his fertilizer

Lower Prices
With prices the lowest in 15 years,
it's even more important to be sure
of quality.
Sow Scott's pure, weedfree seeds. About 1300 other courses
find it pays.

Turf Builde,.
Use this ideal grass food on greens
and fairways this spring. Paul Dye,
Urbana (Ohio) Country Club, tested
various fertilizers last year.
Turf
Builder outshone the field in results
and small quantity needed.

Bent Stolal'S
Our Washington and Metropolitan
strains will be ready for shipment
the latter part of April.

P,-ee Booklet
Copies of our popular treatise, "The
Putting Green," are still available.
Contains 40 illustrated pages on construction and care of greens.

•
Wire, Phone or Write
for Quotations.

0. M. SCOTT & SONS
COMPANY

MARYSVILLE
OH 10
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and the salesman cauld sell him mast anything with
that base.
But since the greenkeeper has became better educated thraugh the annual canferences and short
courses canducted by the calleges he knaws more
than the average salesman about his fertilizers.
Fancy names, and fancy claims go hand in hand
with fancy prices. Do nat be misled by great, big
important looking analyses on the bags. Most times
they don't mean a thing. I once saw a bag of fertilizer with a fancy name like Greely Great Grass
Grower for Galf Greens with an analysis like this.
Nitrogen
4.2 per cent
Equivalent to Ammonia
Phosphoric Acid (Soluble)
Phospharic Acid (Reverted)
Available Phosphoric Acid
Insoluble Phosphoric Acid
Total Phosphoric Acid
Patash (Water Soluble)
Equivalent to Sulphate of Patash

5.0 per cent
6.0 per cent
2.0 per cent
8.0 per cent
1.0 per cent
9.0 per cent
5.0 per cent
9.4 per cent

What was really meant by this analysis was that
it was just another 5-8-5 fertilizer and priced at
eighty dallars a tan it was far from cheap. Most
fertilizers have been overpriced considering that a
large percentage of them are made up from waste
or by-products.
Why pay $75.00 a ton for an 8-5-2
fertilizer which means you are paying $ 5.00 per
unit for plant food when you can buy forty units of
plant food for $80.00 a tan or $2.00 per unit, a net
saving of $3.00 per unit.
_
A ton of sulpha te of ammonia and a ton of 20%
super phosphate costs about $60.00. You are getting farty units of plant food at the cost of $1. 5 0
per unit. If you prefer an organic base fertilizer,
you can buy a complete fertilizer today that sells
for about $30.00 per ton with an analysis in itself
of about 8-4-2 or at about $2.00 per unit. By using
this as a base and building it up with sulphate of
ammonia and super phosphate you can have a fertilizer that wiII give results for a cost of about $2.00
to $2.25 per unit. Think this over be fare buying
your fertilizer and see how much you can save.
GOOD GRASS SEED IS INSURANCE

seed is anather item which can run up costs
very fast. Cheap grass seed is cheap grass seed and
nothing else. Good seed is good seed and a lot more.
It is insurance that it wiU grow and produce a goad
turf. Why buy seed with a germination percentage
GRASS
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of 60% for $30.00 per hundred pounds when you
can buy at 80% seed for $35.00 per hundred and
get better results. Buy your seed on the basis of a
guaranteed analysis and from a reputable seed house
and you wiIl have the satisfaction of knowing you
are getting seed true to name and of the best quality.
In every country club there are members who
sell things you need on the golf course. These men
are always after the business and taa aften want ta
make their profits from the club pay their club
expenses. Some even go sa far as to quit the club
because they da not get the club's business. Buy
where you get the best quality and price regardless
af who the members are. You wiU be sure ta have
the majority behind you and they will uphold you
if you are right.
I know of a certain case where the club was putting in a watering system and they were in the market for quite a lot of pipe and fittings. About ten
members of that club sold pipe and all ten wanted
the arder and threatened ta resign if they didn't get
it. The club finally split up the order into about ten
parts and about ten different kinds of pipe were
used on the job. When it came time for delivery,
everyone
delivered at a different time and some
anly part delivery. The job was cantinuaIly tied up
for lack of some needed item which had not been
delivered. It almost took an expert accountant
to
figure out who had the order for the needed items
and then it was a case of calling and begging for
delivery.
The following year, the lines were extended and
this time, the club advertised for bids on materials
The lowest bidder meeting the specifications got the
order and the funny part abaut it was that na one
quit the club. Everything went along red and rosy
and the job was finished up in good time because
material was there when needed and if it wasn't,
you knew who to blame.
The wide-awake greenkeeper will hunt out his
best sources of supply and stick ta them as long as
they treat him right and give good quality and service at the right price. Oftentimes,
when two or
more clubs are located close together, considerable
money can be saved by co-operative buying or the
pooling of orders for supplies. The price on fertilizer is cheaper per ton by carlaad lots than by less
than carload lots. By getting their heads together,
they can figure out same good substantial savings.
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WHEN CLUBS ADOPT ECONOMY PROGRAM
WHEN a club adopts an economy program
it
usually starts with labor reductions and wage reductions. This is all right if they are willing to concede a few points relative to upkeep and appearances. When you are forced to work with a short
crew something has to suffer. Your course loses that
well-groomed appearance. Little things that make
a good course have to be dropped. The first thing
you know, some one is kicking because the ball
washers aren't filled or the towels are not clean or
the patch of weeds way off to one side look like
thunder and a hundred other kicks.
It's the little things like ball marks on a green or
divot holes in fairways that get the players' goats.
After driving straight down the fairway for two
hundred and fifty yards to have your ball end up in
a divot hole or the baIl on the green comes to rest in
a ball mark is enough to make any golfer kick and
damn the course. Cutting down your force cuts
out all these little items that help to make the game
what it is today. If we leave the the big items like
regular fairway or green mowing go, the kicks are
just as bad and a kicking membership means a dissatisfied membership and it won't be long till they
will be yeIling for your scalp.
If wages are reduced, the help kicks and they do
not put their hearts into the work and again the
course suffers. If a man is dissatisfied, he will not
make a good man to have around. He will poison
the other men in con tact with him and the poor
greenkeeper then has his hands full.
With dissatisfied help, the greenkeeper becomes
dissatisfied and will probably end up by throwing
up his job. He has to work hard to get the most out
of his crew and has no time to relax and plan out a
program for the best upkeep of his course. If you
have to cut down your crew, see that you get
enough good equipment to be able to do the usual
work with less labor. If a machine will replace two
men, alright, but don't buy a machine to replace
one man for you are not gaining a thing because it
takes a man to operate the machine.

Make any test you choose
-by
comparison, investigation, or actual test-and
you
will find F. & N. l\1owing
Equipment truly superior in
every respect: Smooth mowing. Ease of handling. Long,
trouble-free service.

F.

&

N.

Unbreakable

TITAN
Fairway ~Iowers
and with F. & N. Putting
Green
l\fowera - eo"ery
one is equipped
with the
genuine,
patented
F. &
N. Self.Adjusting
Device
in the revolving
reel. No
difficult hand adjusting or
poor mowing with these

F. & N. TITAN Mowers in this equipment
are
ruggedly built especially for this service.
Stronger
than ever-guaranteed
positively unbreakable.
Ligh ter .•.

M ore flexible.

The only mowers made with the patented,
locking frame and cutler har construction
keeps the mowers in perfect alignment.

interwhich

Gears CUT from drop-forged steel, heat-treated
revolve on Timken Uoller Hearings in a constan~
bath of oil.
Blades-FIVE-mnde
,"anadium steel.

of specinl analysis

Every Jnower is accurately
BEST
bearings.

OF

ALL,

patented

machined

chrome

nnd filled.

self-adjusting

ball

The new, all-steel gang frame is also stronger, lighter,
more flexible, more efficient. Fits any tractor. Handles
three to five mowers. FuJly gnaranteed throughout
'Vrite for catalaJ!, a1/(1full particulars

today.

The F. & N. Putting Green Mower
fI

For obtaining velvety, smooth greens so necessary
today, greenkeepers
everywhere say this mower is
easily the finest they ever
used.
Self-adjusting
reel
hearings. Alemite oiling, etc.
Uuhher-tired
carriage
for
transporting
is furnished.
\Vri te for particulars.

PAY A FAIR WAGE FOR A FAIR DAY'S WORK

PAY

a man a fair wage and insist on a fair day's
work in return. If a laborer will not give you a
fair day's work he has no place in your crew and
will spoil the other men. Vary your men's work so
they will get a chance to do a little of everything.

Smooth operation
is permanently
assured
with

lthe r.u,".
I:~ ~ LAWN

MOWER CO.

RICHMOND,

THE

WORLD'S

LARGEST

LAWN

MOWER

IND, U. S.A.
MANUFACTURERS
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Now a
Committee of One

on Membership
It's largely your responsibility ...
this holding
of memberships.
And good fairways is the answer . It's up to you to show
your club that fairways
and
greens must and can be kept
up at nominal cost. Our booklet, "Better Turf", will aid you
in presenting
an effective and
economical
feeding
program.
Send

for it today.

Spring FAIRWAY

FEEDING

V\lith

1lIILOBG.iINITE
insures:

• ECONOMY
• THICKER TURF
• ALL-SEASON

GROWTH

The low per acre cost of Mil.
organite is due to its lower cost
and higher analysis. For further
details and free booklet write
DepartmenllN"

THE SEWERAGE COMMISSION
MilWAUKEE, WISCONSIN

A fellow gets tired of sitting on a tractor all day
cutting fairways. Give him a chance once in awhile
and he will appreciate it. The same applies to the
men who cut the greens. After pushing a mower
for a few hours he will be glad to do something else.
This is one of the best ways to keep the men satisfied.
Another good idea is to get your men interested
in the game. If a fellow plays a little he will appreciate a good green and all other departments of the
course. He will see how necessary it is to have a
true surface on a green or a good lie on the fairway.
After he gets into a few deep footprints in a sand
trap he will see that they are raked properly and
regularly. A man interested in his work is usually
a success and this applies to the ordinary laborer as
well as to the scientist.
The greenkeeper has enough to do without
undertaking a lot of work that his men should be
doing. Some greenkeepers pitch right in and mow
greens and drive tractors and do about as much
work as two or three of his men. While he is working so hard, his men are probably sitting under some
tree or at the barns waiting for orders. The greenkeeper has enough to do when he properly overseesthe work. He should have time to plan his work
weeks ahead and think out new. ideas. He should
have time to experiment along scientific lines with
the thought in view of more economical and efficient maintenance.
My chairman once told me tha t when I pulled a
weed from a green I was doing some other man's
work and that I was getting paid to see that he did
it. When the greenkeeper is working hard it is very
likely that a couple of his men are standing around
watching him work and wondering how long he is
going to last.
Practically every club in the country is retrenching at this time and thinking out the financial problems which are confronting them. So now is the
time for the greenkeepcr to get his words in and
explain where he thinks it best to start the economy
program. Tell your chairman what you think and
show him that you are not sitting back and letting
them work out your problems. Tell him your ideas
and I'll bet a good hat that they will approve a
bunch of them and give you credit for being wide
awake and on the job.
(Colltilllled

Oil page 34)
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CUT GRASS AND EXPENSES, TOO

HUBBARD
NURSERIES

Budd 4-edged blades for mowers are domg
it for others.
These easy-to-change blades.
with multiple cutting edges are. the new,
modern way to c uicker, better cuttmg.
And.
at much lower expense. Why don't you investigate?
Just ask for Price List "N" with.
the new low prices and full details.J
A.
postal will do.

N.Kingsville,O.
~~
A fine stand of
genuine Washington strain of Bent.

'dr.

BUDD

Golf Course Economy
(Concluded

from page 18)

Attend all the meetings you possibly
can and if you are able to attend a short
course at one of the agricultural
colleges
it will surely pay you. If you are going
to be a greenkeeper, be a good one and it
will pay.

\V/hen you economize, be sure it is true
economy and not false. Will the dollar
you save this year have to be spent along
with some extra ones next year in order
to correct
this year's mistakes.
Look
before you leap and when you do leap be
sure to jump far enough to make it
worth while.

Philadelphia News
(Concluded

After a wide open winter this district
is now having a taste of real winter,
snow, temperature, and wind. It is rather
trying as many of us were on the verge
of starting
various seasonal activities.
However, it will not be long now before
the mowers are out.

$7.00 delivered or buy
It of your dealer
or Money

Refunded

The Royal Products Co.
2H-216 S. Charles
Street
BALTIMORE
- MARYLAND.
U. S. A.

ATTENTION

from page 31)

GREENKEEPERS I

may have genuine

COOS COUNTY
SEASIDE

BENT

•

WRITE NOW

FOR

Unprecedented
trial offer to first 100 clubs
answering this advertisement

•

Prominent golf and country clubs are
using Illinois creeping bent and turf, and
now they have available blue grass turf
for those courses that prefer blue grass
instead of creeping bent. Among prominent users is Stanley S. Pelcher, Municipal
Course, City of Superior, Wisconsin.

ECONOMY
Quick-Coupling
Opening

ECONOMY

AdjustableValve

IRRIGATION

BENT CO.

CO., Inc.

Seattle, Washington

TRUE WASHINGTON

CREEPING
IN TURF OR
Illinois Grass Company's Stolons
enjoy the same reputation
for
developing
hardiness.
uniformity,
smooth texture and rich color as our
solid turf. Stolons packed in bags. sufficient to cover 250 square feet of area.
\Ve also grow Blue Grass sod. Write today for prices. samples and facts about
our unusual service. J. A. Carter, Sales
Agent, 75 E. Wacker Drive, Chicago.
or the nurseries at

IlliNOIS

SEATILE, WASHINGTON

420 Main Street
. PArkway 0300

BLADES

Illinois Grass

STRAIN

BENT
STOLONS
Hundreds of golf and country clubs,
greenkeepers, I andscape
architects,
parks, athletic fields. estates, homes,
etc., utilize Illinois Grass Co.'s True
Washington Strain Creeping Bent in
solid turf form. Furnished in rolls ready
to lay down like a carpet. Guaranteed
to grow vigorously into a rich, green,
velvety lawn if ploperly cared for. Our
scientific nunery methods of preparation and growth are unexcelled. Withstands heat like nothing else.

GRASS CO., Dept. 402

18455 REIGEL ROAD

ADDRESS

CINCINNATI, OHIO

•

J. F. Buel, Prospect Street, Woburn,
Mass., has placed upon the market a perforator of the spike roller type, which heclaims overcomes the drawbacks of hand
and ordinary roller methods and assures
perfect spiking for seeding, fertilizing
and watering.
It is simple to handle requiring only two men to operate it and
is equipped with two auxiliary wheels.
which make turning and transporta tion.
easy. A descriptive circular will be sent
upon request.

21 Spokane Street

1103

BED

Recommended for all hoseless sprinkling systems for
golf courses where speed, economy and efficiency are
desired. Write for name of our agent nearest youhe will give free demonstration.

YOU

SEASIDE

•

The Buel Perforator

interest in the activities of the National.
The hope was expressed that they are.

will keep new-cut Greens free of ant
hills and worms and not injure turf.
Trial order to make fifty gallons.

Satisfaction

Uavenna, Ohio

BUDD MFG. CO.

rich i" "oJ".

HOMEWOOD,

II DIAM

Post Street

NEW YORK CITY
11 5 Broad Street
Bowling Green 9-3372

II

ILLINOIS

0 ND

Steel Center
TRACTOR
SPUD
Sharp until completely worn out.
Strong and 81ender
- won't de8troy
turf.
Hardened
tool 8teel center
DIAMOND
CALK guarantee8 Un1l811HORSESHOE
CO.
ally long wear.
4700 Grand Ave., Duluth, Minn.

