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the line as possible. If a worker is capable of being
trained to make certain decisions intelligently, why have
it referred to a supervisor? If a supervisor is capable,
why refer to someone above?

Guiding your people — to think of constructive sug-
gestions you may already have in mind, rather than
simply presenting them yourself.

Eliminating needless rules — and allowing people as
much freedom and mobility as possible as long as they
produce excellent results and don’t interfere with others.

Leaders who successfully practice these things will
enjoy excellent morale among their people. If it can be
done — without losing control of the situation — they’ll
also get excellent results.

President’s Message

An Open Letter To Warren Bidwell:

Dear Warren,

I just wanted to let you know what a pleasure it was to
work with you during the 58th National PGA
Championship. I appreciated the time and attention you
were willing to give me even though your schedule was
overflowing. All the long hours spent in planning,
budgeting, and the executing of your plans for the
tournament, paid off, as was reflected in the superb
condition of your golf course. The rains certainly were
all timed but their appearance only dampened the
championship conditions that you presented to the golf-
ing world. All of the fellow members of ours that I
talked with, before and during the tournament, gave
nothing but praise for the work that you and your crew
had done. As a golf course superintendent myself, it
gave me a great feeling of pride, to know, contrary to
public opinion, championship golf turf can be grown in
the Washington, D.C. area.

Congratulations to you Warren, and to Congres-
sional Country Club, from me, and the membership of
the Mid Atlantic Association of Golf Course Superin-
tendents.

David Fairbank




Fifty Years of Progress

GCSAA Golden Anniversary Celebration Sept. 13-14-15
Sylvania Country Club - Toledo Ohio

During the day there will be demonstrations of some
of the old equipment which will be on display at the
club. Several of these items will come from GCSAA’s
permanent collection housed at Michigan State Uni-
versity, with other pieces from private collections of
members and commercial firms in business at the time
of founding of the Association. Historical photographs
and several audio/visual presentations, including a Ray
Gerber film, will also be part of the daytime activities.

The high point of the afternoon’s events will be the

Quality golf course products

® Trap stone sand - produced from marble
to guarantee uniform near-white color...
ideal texture...no oversize particles.

® CAMELIME dolomitic agricultural lime-
stone. ;

® Crushed stone and sand aggregates for
golf course construction and maintenance.

CALL CARROLL DAVIS AT 301-823-7000
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- HARRY T. CAMPBELL SONS' COMPANY
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Q m— DIVISION OF THE FLINTKOTE COMPANY &

MANUFACTURERS

100 W PENNSYLVANIA AVENUE
TOWSON. MARYLAND / 301-823-7000
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SEED CO
DIVISION OF THE VAUGHAN-JACKLIN CORP
GRASS SEED

® New Varieties
® Adelphi ® Glade
@ Citation ® Certified Mixtures

FERTILIZERS @ Milorganite ® 1BDU

INSECTICIDES WEED KILLERS
TURF FUNGICIDES

1701 Cabn Branch Rd  Landover Md 20785
(301) 322 8800

Chemney Rock Rd Bound Brook N J 08805
(201) 3564200

@uckner

Johns-Manville J/¥ : =
West Virginia ® Virginia
Maryland ® Deleware
Buckner Sprinkler Equipment
John-Manville Irrigation Pipe Fittings
For design, modification or

specialty assistance contact

Richard C. Hill, Sr.
(703) 635-3630 or 635-7155
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IRRIGATION
CORP

P.0. BOX 191, STATE ROAD 013
FRONT ROYAL, VIRGINIA 22830

presentation of a GCSAA plaque to the Sylvania
Country Club. The plaque, cast in bronze, will be per-
manently mounted on a large stone to commemorate
GCSAA'’s founding at Sylvania Country Club. The in-
scription will read, ‘“Birthplace of Golf Course Superin-
tendents Association of America. Founded as National
Association of Greenkeepers of America. September 13,
1926, Sylvania Country Club.”’ Plans call for associa-
tion and club officials to be “piped’’ from the club-
house to the presentation site by a Scottish bagpiper.

Among the honored guests expected to.be in atten-
dance will be Charter Members, Past Presidents, Out-
standing Serivce Award recipients, governmental offi-
cials, representatives of the several allied associations,
and reporters from the major turf and golf publica-
tions.

After the day long actnvmes, the Anmversary .Cele-
bration will conclude with an evening banquet and
ceremony keynoted by Arnold Palmer. Chapter
members, past Presidents and the eleven (11)
Outstanding Service Award recipients will be honered at
the evening affair. Don’t miss seeing Angie receiving his
outstanding service award. Another of our members to
be honored will be Bob Shields for his past service as
president during 1965.

Due to the limited seating at the banquet ceremony,
advanced registration and purchase of tickets will be
mandatory. The banquet is the only activity for which
there will be a charge. However, all members planning
to attend the days celebration will be encouraged to pre-
register to give the Committee and GCSAA staff a
better opportunity to plan for transportation, parking
facility requirements, and the 50th - Anniversary
souvenirs.

September 14-15 will be the dates for the ‘GCSAA
Golf Tournament at Sylvania Country Club. Repre-
sentatives from our association — determined from our
Andrews Air Force & Brandywine C.C. Toumaments
are as follows:

1st Ron Hall ' 73-76-149
2nd Bob Martino 76-77-153
3rd Dick Anderson 75-79-154
4th Bob Orazi _78-80-158
5th Alternate
Stan Lawson 79-83-162
Golf tournament results — Andrews Air Force Base
1st Low Gross Ron Hall 76 — golf shoes
1st Low Net John Drew 105-40-65 golf bag
2nd Low Net Lou White 84-18-66 shirt
3rd Low Net Grant Pensinger 85-16-69 travel bag
George Thompson 99-30-69 shirt
Virgil Robinson « 79-10-69 travel bag

Closest to hole #4 Bert Yingling
Closest to hole #16 George Thompson
Highest Score Ron Nolf



New Members

Application for membership has been received from
the following people:

Robert Lambert
5900 Suitland Rd.
Suitland, Md. 20023

Andrews Air Force Base
Assistant — Class D

Nick L. Vance
14227 Georgia Ave.
Silver Spring, Md. 20906

Laytonsville Golf Course
Assistant — Class D

Terrance Lobil Laytonsville Golf Course
7000 Dorsey Rd. Class B

Laytonsville, Md. 20760

Robert G. Grubb Falls Road Golf Course

9502 Wadsworth Dr.
Bethesda, Md. 20034

Assistant — Class D

These new members are being published here in accor-
dance with our by-laws. Unless written objection is re-
ceived within 30 days after publication, these men will
become active members of the Mid Atlantic Association
of Golf Course Superintendents with their requested
classification.

“There was a time in my life,”” said H. W. Prentis,
Jr., former president of Armstrong Cork, ‘“when I
thought that all a good executive had to do was to think
up good plans, and then to execute them. But I soon
found through experience that there was another func-
tion — of equal or perhaps surpassing importance. And
that is to create and maintain an atmosphere — a cli-
mate, if you will — of sumpathetic understanding
among one’s associates that will give you a chance to
put your ideas into effect. Creating this climate is the
very excellence of leadership!”’

Rhodes Turf Equipment Co.
Hahn — West point
1085 Industrial Boulevard
Southampton, Pennsylvania 18966

Wally Stedding

5508 Windsor Mill Road
Baltimore, Maryland 21207

(301) 944-2202
(301) 298 3054

é G.L. CORNELL COMPANY |«
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16031 INDUSTRIAL DRIVE ® GAITHERSBURG, MARYLAND
(301) 948 2000
Turf Equipment
JACOBSEN T RACTORS & GANG MOWLRS
CUSHMAN TURF TRUCKSTERS @ BLAN SPR{\YI RS
HEAVY DULY ROTARY MOWL RS @ S(CDLR}
SWLEPERS @ SOD CUTTERS @ TRAII t RS @« WOOD CHIPPLRS
TURI 1 UNGICIDLS @ SPRINKI LRS ® GOLF SUPPLILS

16031 Industrial Drive
Gaithersburg, Maryland
(301) 948-2000

LETTHEM TEARIT UP!
““A-34"’ will come back fast

for: tees ® collars ® fairways
e athletic fields ® lawns

Over 800 courses in the U.S. using it -
over 30 in the Mid- Atlantic area
and we still have all the old varieties.
Join the ““SWING "’ to better turf
PRINCETON TURF FARMS, INC.

Parker Shirling
Member GCSAA - Mid-Atlantic

Centerville, Maryland
(3013 827-8454

FOR THE PROFESSIONAL TURF MANAGER
BORDEN INC/5100 VA BEACH BLVD
NORFOLK, VA. (BOX 419-23501)

G.W. “Junior’” Ruckman, Jr., Rt. #1, Box 390J.
Middletown, Va. 22645—Phone (703) 869-2628

SBEDS

TURF GRASSES

BULK ROOT MULCH
TERRAGREEN PRODUCTS

FERTILIZERS & HERBICIDES
EASY MARKER PAINTS

PHONE (AREA CODE 301) — 752-3415

WM. 6. SCARLETT & CO.

608-632 PRESIDENT STREET
BALTIMORE, MARYLAND 21202




Joint Meeting With Philadelphia

Dear Craig,

For the purposes of your September newsletter and
the joint PAGCS — MAGCSA meeting to be held at the
the Llanarch C.C. on MONDAY, September 20, 1976, I
am providing the following information:

GOLF: 10:00 a.m.
(PAGCS vs MAGCSA tournament)

LUNCH: available
COCKTAILS: 5:30 p.m.
DINNER: 6:30 p.m.
PROGRAM: “What’s Happening — Fall ’76”

Dr. Fred Lederboer, Lofts Seed
HOST SUPERINTENDENT: Hiram Taylor
PROFESSIONAL: Bob Pfister
MANAGER: Sal Federico

— Directions —
From Baltimore and South, take Rt #1 North to Pa Rt
#3 and turn left onto Rt #3 (West). Proceed about 1 mile

MCPP

MCPP Plus 2.4-D

Methar 80

Methar 30

AMA Plus 2.4-D

AMA (Super Methar)
Specialties

All Wet

Clear Spray

Tru-Green

Grass-Greenzit

Granular Turf Fungicide : e g 1341
Cad-Trete
Spectro

3336 Turf Fungicide
A broad spectrum systermic fungicide
that prevents and controls all six major

turf diseases

Turf Fungicide
The newest broad spectrum systemic fung:
ode for those persistent trouble areas

CORPCRAT ON
P.O. Box 10, Somerset, N.J. 08873

to club entrance on left. OR. . . take Rt #95 North to
Wilmington and then Rt #202 North from there to the
intersection with Rt. #3. Turn Right onto Rt #3 and pro-
ceed (EAST) about 12 miles (1 mile beyond intersection
of Rt 320 and Rt 3) to club entrance on right.

I understand that we will be playing the same chal-
lenge match that we so much enjoyed last year. Qur golf
chairman, Harry Scott, should be in touch with Ron
Hall soon to get things smoothed out. Hoping to see you
at Llanarch in Sept.

1409 SPENCERVILLE RD. (RT. 198)
SPENCERVILLE, MD. 20868
PHONE: 384-6300

PENNCROSS BENT —
Ready for Play

Scott’s Transition Blend — State Certified
Blends

“What kind of man deserves the most pity?’’ Someone
once asked Benjamin Franklin at a dinner party. Re-
plied Franklin: “A lonesome man on a rainy day who
does not know how to read.”’

THE HUSTLER 272A MOWER

Truly a professional piece of grounds-
keeping equipment, the HUSTLER mows
areas where hand-mowers have been
necessary. The HUSTLER becomes an
extension of the operator, allowing one
man and one machine to complete com-
plicated mowing tasks that can take a
variety of machines and two or three

men. CALL
TODAY!

WATSON'S

GARDEN CENTER
301/321-7300

1620 YORK ROAD / LUTHERVILLE, MARYLAND 21093




Decisions, Decisions

A man was bothered with continual ringing in his
ears, bulging eyes, and a flushed face. Over a period of
three years he went to doctor after doctor. One took out
his tonsils, one his appendix, another pulled all his teeth
— even tried the goat gland treatment in Switzerland —
all to no avail. Finally, one doctor told him there was no
hope — he had six months to live.

The poor fellow quit his job, sold all his belongings
and decided to live it up in the time he had left. He went
to his tailor and ordered several suits and shirts. The
tailor measured his neck and wrote down 16%. The man
corrected him: 15%. The tailor measured again: 16'5.
But the man insisted that he’d always worn a size 15'2.
‘““Well, all right,’’ said the tailor,”’ but don’t come back
here complaining to me if you have ringing ears, bulging
eyes and a flushed face!”

Diagnosing a problem correctly is obviously essential
to solving it. Probably no set formula for analyzing
problems works every time, but the following steps are
usually helpful:

First, what is the problem? Is the issue you’re trying
to decide really the basic problem, or is it merely a
symptom of something else?

Two subordinates, for example, are involved in a dis-

BARRICK

Ground Burned Lime

Take The Guesswork Out Of Your
Liming Program
Buy

BARRICK’S GROUND BURNED LIME

S.W. BARRICK&SONS, Inc.

wcodsbovo.muylaud
301 — 845-6341
Claude H. Barrick — Res. 301 — 845-8648

pute over some small item. Is this really the cause of the
dispute: Or does it reflect a deeper difference that will
continue to cause trouble? Be sure you know the real
problem before you try to solve anything.

Secondly, what are the alternatives? Problems often
look simpler than they really are. Should we do it or
shouldn’t we? Should we do it this way or that? Actual-
ly it may not be that simple. The possibilities may be
much more numerous — there may be five or six courses
of action which ought to be considered before a choice
is made. Frequently the best answer is an alternative the
people concerned haven’t even thought about.

What are the most important considerations? Are any
factors in making the decision so important that they
outweigh all others? If so, let’s consider them im-
mediately and get to the heart of the matter.

What facts do we need? Are there any facts we need
to help us make a clear cut decision? If so, can we lay
our hands on them?

How does the risk involved in each course of action
compare with the potential gain? It’s foolish to take a
big risk for a little gain. It’s equally foolish not to take a
small risk that might result in a big gain. Weighing risks
against possible gains is what may decisions ultimately
hinge on.

When in doubt, sleep on it! If a clear cut decision
doesn’t present itself — and you can afford to wait —
sleep on it. Let your subconscious work on it. Let the
various arguments settle back into their proper perspec-
tive. By morning the right answer may be obvious.

In 1975, there were 25,372 holes-in-one made on U.S.
golf courses, according to Golf Digest’s records. Not all
were the result of skill. One man, for example, playing
at a club in Reno, sliced a low ball off the twelfth hole.
The ball skipped twice across a water hazard, slammed
into a rake left near a sand bunker — and bounced onto
the green where it rolled onto the cup, a hole-in-one!

* Controlled Release Fertilizers
* Fertilizer Pesticide Combinations
* Fungicides Herbicides — Insecticides

SCOTTS « LELY »
GANDY SPREADERS
Finest quality turfgrass seed

Scotts Windoor and Victa blends

Helping the superintendent
through turf research...

* Soil Testing Weed (Disease ldentification)

Fairways ® Greens * Tees * Roughs

Tom Comalli

Technical Representative
711 Hyde Park Drive
Glen Burnie. Md. 21061
Telephone: 301/969-4216




MOORE GOLF
INCORPORATED
GOLF COURSE
CONSTRUCTION
IRRIGATION
RECREATIONAL
- FACILITIES

P.O. DRAWER 916 @ CULPEPER, VIRGINIA 22701 @ T0V/E25- %211

ADAMS EQUIPMENT, INC.

Two Locations

8001 Newell St 2205 € Jrpr= Re
Silver Spring. Md. 20910 Baltimore. Mad 217234
Tel- (301) 585-1322 Tel' (301) 668 N500

Baltimore 1o Silver Spring Toll Free 792 0456
DISTRIBUTORS OF QUALITY LINES OF TURF EQUIPMENT

baron
KENTUCKY BI.UEQRQSS

A professional grass
for professional people

One reason Baron is the choice of most professionals is
the combination of fast germination, slow growing and
its ability to quickly form what sod growers call “‘a
tight-fisted root system.” You can mow Baron as low
as %-inch — and that’s another reason Baron is ideal-
ly suited for golf courses,
sod fields, fine lawns, in-
dustrial and other land-
scaping areas. Since Baron
is winter hardy, it keeps its
deep green color well into
the cold months. . .highly
disease-resistant, too.

baron
A professional grass
for professional people

Exclusive North Americen Grower and Distributor:

W] Lofts Pedigreed Seed ..
Bound Brook, N.J. 08808 / (201) 356-8700

Your Loca! Aree Representat:ve
Me_ Joseph Yudwn
3104 Sheldurne Rosd
Ssitimers, Md 21208
Te 301 Jea 1279

Correspondence

Dear Craig:

Received the August copy of the Mid Atlantic News
letter and as always it’s like mail from home. To my en-
joyment was the headline caption, ‘‘Angie Wins
G.C.S.A.A. outstanding Service Award.”’ I know of no
person more deserving for this award than Angie; his
record speaks for itself. He is “Super”’.

One of Angie’s promotions for the Maryland Turf-
grass Association was the bumper sticker, ‘““Up Your
Grass’’. I purchased one from Angie and placed it on my
vehicle and the bumper sticker has really been a conver-
sation piece at this tourist resort in Myrtle Beach. Every-
one wants to know where to buy one.

I really think this original could be a project of the
Mid Atlantic, to copyright and commercialize on the
Angie origination as a source of revenue, toward
scholarships and turf projects.

Again, congratulations to you, Craig, for the fine
public relations job and to Bill Emerson for the column
he wrote, to one of the most dedicated, ““Turf mana-
gers’’, on the course and off the course, a guy named,
“Angie" 3

Sincerply,

Bill Moone);/\

Dear Craig,

Enclosed find my change of address, we have finally
moved into our new home, which is lovely.

I always look forward to the Newsletter, to keep
abreast of the goings on back in Humidity country. We
have had 0.2”’ rainfall this year and with a high humidity
so far of 19 makes it ideal weather to grow grass if you
are fortunate enough to have good water, which we are
gifted as all the irrigation water comes from springs that
feed into the pond which leaves the water clear as glass.

There is 2, 18 hole courses, a nine hole Mini and a 18
hole under construction and should be ready for play by
November. In fact that job is open and had been put out
on the Referral from Headquarters.

My best to all and look forward to seeing you all in
Portland.

Sincerely,
( x‘ aad gt ﬁ/@-—\,

James T. Cantrell
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- Ten Qualities of a Leader

1. He must be able to take ¢criticism. No person in a
position of authority will be immune from it. He must
learn to sort out the constructive, from which he can
learn, and the malicious which he must ignore.

2. He must learn to stand adversity. Things will not
always go well. Failures will happen. A good leader will
bounce back.

3. He must be able to delegate authority. He must be
able to give up power — to trust those under him.

4. The leader must make decisions. The person who
can not tdke a stand does not deserve to lead others.

5. The leader must be free from prejudices.
‘““Prejudice,”’ someone once said, “‘is a luxury only little
people can afford.

6. He must learn to praise others, to share the credit,
and to ‘give credit where it is due. If he tries to take

credit for everything, he will not lead, he will only

frustrate those under him.
7. A leader must be able to concentrate under diffi-
cult conditions, to kéep the goal constantly in mind, to

' keep his head when all about him are losing theirs.

8. A true leader will assume responsibility for his
own mistakes. ‘
9. Nor will he try to avoid responsibility for the mis-

takes of others. He will, like Robert E. Lee, take the
responsibility for the mistakes of his lieutenants.

10. A good leader will grow and learn. Stagnation is
not leadership.

There’s nothing so degrading as the constant anxiety
about one’s means of livelihood. . .Money is like a sixth
sense — and you can’t make use of the other five with-
out it. — Somerset Maugham

DACONIL 2787, the broad-spectrum turf fungicide,
has proven highly effective against Helmintho-
sporium leaf spot, dollar spot, large brown patch, and
red thread. Why use two fungicides when DACONIL
is the only flowable fungicide that controls all of
these major turf diseases.

Flowable DACONIL 2787 is easy to mix. Just pour
it into the spray tank. It disperses quickly ... like
water with water. Requires only a minimum of agita-
tion. Excellent turf tolerance permits use even in hot,
humid weather. DACONIL 2787 has been used on
over 25 species and varieties of grass, with no injury.
Provides excellent coverage, exceptional residue
protection.

* For more information, contact your turf distributor.

Diamond Shamrock

AGRICULTURAL CHEMICALS DIVISION

[ wite marsn o

—Sterilized Top Dressing—
—Top Soil—
—Peat Humus—
—Shredded Tan Bark Mix—

301-335-3700 919-443-5016

® Our top dressing is formulated especially for the
transition zone to specifications recommended by
U.S.G.A. and leading universities

¢ Eliminates additional liming when used as
recommended.

® Absolutely no waste.
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