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Are Your Methods Effective? —Fore Front GCSA 

Crew Training Techniques Matter 
The kind of crew training a golf course superin-

tendent does is the result of many decisions, conscious 
and unconscious. Are your training decisions still valid? 

Your first decision is how much time and effort to 
devote to training. It involves several factors: How 
many people have to be trained? Have they had 
experience or are they new? Who will help with the 
training? What do you expect from your investment in 
training time? If you do a thorough job, will it help 
bring people back year after year, eventually reducing 
the amount of time you spend? Will thorough training 
improve your golf course management? Many superin-
tendents think so. 

After deciding how much time your training program 
should receive, the next step is deciding what to include. 

Much of it is essential—how to operate machinery, 
what the terminology means, what needs to be done, 
and how — the basic information without which no one 
could do the job. But there is more — much more — to 
training a crew. 

Have you considered asking the golf professional to 
talk to the crew about the play of the game and how it 
can be affected by maintenance procedures? How 

November 
Mee t i ng 

The November meeting 
of the Mid Atlantic Asso-
ciation of Golf Course 
Superintendents will be 
held at Westwood Country Club on Wednesday, 
November 10, 1976. Our host will be Tom Haske. 

Carts will be available for golf which may be played 
anytime after 12 noon. Lunch is available in the grill 
room on the lower level by the pro shop. 

Cocktails will begin at 6:00 pm and dinner will be at 
7:00 pm. 

Directions to the club: Beltway #495, to Vienna exit 
#123 South. Go about 3 miles on 123 and you will see 
the club on the right. 

about encouraging the crew members to play them-
selves? Understanding adds perspective. 

Of the many things you teach, perhaps the most es-
sential are those procedures governed by OSHA 
standards. How you teach them is up to you, but it must 
be done correctly, or you may face legal sanctions. 
Some superintendents test crew members after they have 
read each necessary manual, and require those who 
don't pass to read them again until they do. Some walk 
their people through the procedures. However you do it, 
remember that a recent court ruling stated that merely 
telling employees that the procedures and safety 

(Continued on Page 2) 

I attended a retirement dinner recently in recognition 
of a very well liked and very knowledgable Golf Course 
Superintendent. His club members and close friends 
showed their love for their Superintendent and he, as a 
man, by gathering in mass of over a hundred to wish 
him well on his upcoming retirement. I felt privileged to 
have been invited because I have always looked up to 
him as one of the more knowledgable men in the area. 
Even though he hasn't been quite as active in the Mid-
Atlantic recently because of health, he has maintained 
his golf course in the condition that would make any 
Superintendent feel proud. His presence will be missed 
not only by his club members but by his fellow Superin-
tendents and friends as well. Even though he will be re-
tired from his profession, I'm sure we'll be seeing much 
of him in the future. 

Let's all wish Tommy Doerer health, happiness, and 
success in his retirement years. 

David Fairbank 



CREW TRAINING 
(Continued From Page 1) 
measures are in a manual and asking them to read it, is 
not enough. 

It can make a big difference in your crew's attitudes if 
they understand what you are trying to accomplish — 
the big picture. How about sharing with them your 
philosophy of golf course management? Does your crew 
know what your club's philosophy is? 

Public relations is something else you can teach. Do 
you invest time explaining how to handle an irate golfer 
who has just been syringed along with the 11th green? 
Do you teach courtesy? Even a friendly smile from a 
person on a mower may save you many minutes of 
apologies and explanations later. 

Another thing to consider is that many crew members 
soon know what to do, but few know why they are 
doing it. Do your mower operators know the physiolo-
gical reasons for changing the direction of the cut on 

THE HUSTLER 272A MOWER 
Truly a professional p iece of grounds-

keeping equipment, the HUSTLER mows 
areas where hand-mowers have been 
necessary. The HUSTLER becomes an 
extension of the operator, a l lowing one 
man and one machine to complete com-
pl icated mowing tasks that can take a 
variety of machines and two or three 
men. 

CALL 
TODAY! 
WATSONS 
GARDEN CENTER 

301/321-7300 

1620 YORK ROAD I LUTHERVILLE, MARYLAND 21093 

greens, or do they know only that that's the way you 
said to do it? People are more cooperative about follow-
ing exacting directions if they understand why. 

Crew training is an ongoing process, not just a week 
or two of concentrated instruction. The superintendent 
who makes it a point to see and talk with each crew 
member every day shows that he cares about them as 
people and that he cares what they are doing. 

People want personal recognition and they want to 
progress, to feel that they are part of the organization. 
Crosstraining, teaching one person to do many jobs, is 
one good way to allow a crew member to advance, while 
insuring that you always have trained people for all 
jobs. 

It is helpful to encourage questions. Communication 
will stop altogether if employees discover that their 
questions aren't appreciated or taken seriously. 

One way to offer the chance to progress is to send 
,crew members to national, regional or local training 
conferences. They will return better able to serve you 
and your club, and they also will feel that something of 
value has been invested in them, so they will put forth 
more effort. You usually can recover the cost of the 
conference in saved training time alone. 

On-the-job education can be viewed as a valuable 
fringe benefit for your employees — a benefit that costs 
nothing extra. It helps your employees gain knowledge, 
a chance to earn advancement and a feeling of self-
worth, and it pays in work excellence and low turnover. 
Remember that as people gain in knowledge and ex-
perience, they want to request a job change, to advance, 
or to take on more responsibility. 

Some superintendents fear that thoroughly teaching 
employees, especially assistant superintendents, 
threatens their own job, but many superintendents are 
justly proud of having trained talented people who be-
came superintendents and moved on to other clubs. The 
proof of your own expertise is your ability to pass it on 
to others. 

Whatever decisions you make about training your 
crew, you can be certain that they have long-range, as 
well as immediate, ramifications. 

Ground Burned Lime 
Take The Guesswork Out Of Your 

L iming Program 
Buy 

B A R R I C K ' S G R O U N D B U R N E D L I M E 

S.W. BARRICK&SONS, Inc. 
woodsboro maryland 

301 — 845-6341 
C l a u d e H. Bar r i ck — Res. 301 — 845-8648 


