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. Lbeonard's daily plan is explained in this manner -

% Go over the day's work with the assistant, explaining what is to be done, by whom, with
what equipment and how it is to be accomplished,
2, Plan program in a way that least interferes with play,
3. Wherever possible plan to complete big operatioms as soon as possible so they won't
interfere with plans for following day, Don't get tcomamy iroms im the fire,
4, Listen to the weather mam and have alternate program should bad weather come, This is
a good time for employee meetings,
5. Place each employee where he is most bemeficial, keeping im mind his abilities,
attitude and desires,
6. Keep trained man om same job but also have understudy or some ome who cam replace that
man should he be absent,
7. Always have work available, Kon don't like to be idle,
8, Have step-by-step proceedures made up for each operation. For instamce - green mowing
might read like thisi (1) Pole off the dew, (2) Look for spikes and stones, (3) Reumove
flag stick, (4) Start cutting on edge of greem, not in cemter, (5) Keep cutting lines
straight, Mow im differemt directions each time, (6) Empty clipping basket ofte: in
designated spot, (7) Mow at mormal walking speed, (8) Turm slowly on the collar, . ) Mow
outside circle last. (10) Pole groen of clippings, (11) Replace flag stick, Repl ce wheels,
(12) Clean the mower,

Keep 'employees imformed, Give them as much informationas possible, The more they know
aﬁout gho operation of a golf course the easier your job will be, Familarize each man with
each machine, Emcourage men to report lesaks, breaks, greems damage, disease or missing
equipment, When each man kmows what is goimg om and why he is in a better positica to
answer intelligently any question asked by members, resulting in a better employee with
?fhor morale, Members will appreciate this extra courtesy,’

Safety, Talk, act amnd live safety,comstantly emcouraging employees to work safely,

aution them on hidden dangers they might or might mot be mware of, To do so shows him that
you are comcerned with him as a person, Encourage him also to want to work safely and to
look oub for the man working with him, Accident prevention is better tham compenmsation,

Another thought from the USGA Meeting ( this one comtributed by Eddie Ault ) " If the
student hasn't learned, the teacher hasn't taught, ™ Keep that in mind when you are
breaking im a mnew mamn on the greensmower this coming spring,

G GRASS AW. The first annual awprd " For Outstanding Contributiom to Golf
Through Turfgrass Work. " was presented to Dr, Johm Montieth at the New York Meetimg, Dr,
Montieth is well known in this ares through his work as Director of the olf Arlingtom
Turf Farm which was located where the Pentagon Building is mow, Later he was Director of
the USGA Greem Sectiomn at Beltsville ard many Mid-Atlantic members came im comtact with
him there, He was presented & small placque which is a replica of the large placque to be
hung in Golf House with new names added each year, He was cited for his work in developing
the first chemical control for dollar spot and browm patch, for developing Comgressional,
Arlington, Toronto amd Cohansey bent grasses for putting greena and for testing two of
the Zoysia grasses at the Beltsville Station,

THE NATIONAL MEETING, Nineteen Mid-Atlantic members gttended the National Turfgrass
Conference in Toronto the first week im February, There were 1,608 registrations,

We can all be justifiably proud of the presiding Jjob done by Proaidont Jimmy Thomas, both
at the Membership Mootinga and as Master of Ceromomies at the Tnnquet, He proved beyoumd
a doubt that the saying " Once a Texan, always a Texan " is trie by standimg whem the
'. played " Deep in the Heart of Texas, "



