Racing Pigeons-
(Continued from Page 10)

trophies but some races can command
some serious money.

Ron Des Lauriers, greens mower at
Mississippi National Golf Club in Red
Wing also raises racing pigeons and won
one of the 600-mile races worth $10,000.
Des Lauriers said that in the southern part
of the country the races are bigger, more
involved and worth a lot more money.
The biggest is put on by the American
Racing Pigeon Union which has a national
race. The national was held in Minnesota
in 1997 and again this year.

Raising birds might seem elementary
to the outside observer but Hanson said a
lot of time, effort and money is put into
these birds. Pigeons can command any-
where from $25 to $1,000 per bird depend-
ing on pedigree and race results. A typical
racer will have from 50-100 birds in their
holdings. The key to a successful program
is to continue to build better racing birds.

"It's like horse racing," Hanson said.
"You want to genetically breed your bird
to what races you want. Some fly for long

distance races, some for sprint races."

Training is also critical for success. The
birds are put through practice runs in the
spring and in season. They need to be
cared for properly, have good living quar-
ters and even be prepared mentally to
race.

"You're sending an athlete out there.
They have to be trained properly, fed
properly and there's ways of psyching the
birds up (to race)," Hanson said.

Pigeons mate in pairs. The pair will
share a single coop and raise young.
Hanson said one of the ways to psych up
the birds is to separate the pair a week
before the race with the promise of being
reunited as a motivating force to fly faster
during the race.

Hanson has known of racing pigeons
from an early age. It wasn't until early
adulthood that he started raising and fly-
ing pigeons himself. In a way, Hansen
seemed destined to be involved in the
sport.

"A neighbor of mine when I was grow-
ing up, about 12 years old used to fly. I
liked going over there and watching the
birds. Then, as fate would have it, the girl
I got married to- her dad raced pigeons,"
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—
VA

- y - /
| \/ .
X Nee os

NEW QUICK ADJUST REELS

Yes it's now this easy to adjust the height-of-cut. Just click in a power drill on either
side of the cutting unit, hit the trigger, watch the gauge, and you're done. No
wrenches, and no need to double-check both sides. (Thanks to SpeedLink technology,
they match perfectly every time.) But don't just read about these reels. Call your

John Deere Golf distributor for a demo. Consider us part of your crew.

John Deere's green and yellow color scheme, the leaping deer image and JOHN DEERE are all trademarks of Deere & Company. G&T-POL7x50401HOL4C

Hanson said. "I've been flying now since
the late 80s"

Like most hobbies, pigeon racing isn't
cheap. The pigeons need daily care and a
specialized coop to protect them from the
elements. Those elements include the
weather and predators. Des Lauriers was
bemoaning the loss of a bird that had won
significant races to a fox that had broken
into his coop. There is also the possibility
that hawks or other natural causes can
prevent an expensive, well trained bird
from returning on his or her journey.

"Most of the time, they will make it
back," Hanson said.

Nearly a quarter century of involve-
ment in pigeon racing hasn't dampened
Hanson's desire, but he said he still treats
it as a hobby. Hanson won one of the first
races he entered for a decent amount of
cash but he focuses on the relaxing aspect
of having the birds around and watching
them come home to roost.

"For me it's tough because it's the
busiest time of the year for superintend-
ents, but when I retire I'm really going to
get into it. For now, it's just for relaxation,"
Hanson said.

your height-of-cut could have been adjusted.

Greenlmage, LLC
12040 Point Douglas Dr S . | Hastings, MN

651-437-7747
www.greenimagellc.com

Ask about Uptime Service Inspections
Call to schedule your service today!

“Where Customers
Become Our Friends”

a JOHN DEERE
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Toro Multi Pro 1200 and 1250 sprayers: Toro Groundsmaster 4500-D/4700-D: The

Featuring the innovative Spray Pro 4500-D/4700-D free-floating cutting decks Toro Workman MD Seri
control system that directly links flow rate to follow the contour of the terrain for an excep- Workman MD Series with
ground  speed  ensuring  precise tional after cut appearance Quality (SRQ) provides op

application rate.

Picture perfect.
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Toro Reelmaster 5010 Series: It's the
generation of fairway mowers from Tol
completely new design reduces we
enhances mowing performance, impr
operator comfort, and simplifies ma
nance.

4830 Azelia Avenue N. #100
Brooklyn Center, MN 55429
Phone: (763) 592-5600
Toll Free: (800) 362-3665
Fax: 763-592-5700
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Toro Pro Core 864 and 1298: Aerate fair-
ways in efficient 64" and 98” widths with the
smooth operation and performance you
demand. You've never used a tractor-mount-
ed aerator quite like it. And once you try it,
you’ll never go back.

Toro Sand Pro 3040 / 5040: The new mod-
els feature innovations that elevate the over-
all versatility and reliability of these bunker
maintenance machines. The new Quick
Attach System (QAS), allows operators, in
less than a minute, to switch from among 17
different attachments—without the use of
any tools
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Toro Greensmaster 3150: The 3150 offers
full operator control and superior conven-
ience. Hydraulic drive system includes
dynamic braking and a joystick control panel.
Additional options include 3 wheel drive and
ROPS.

2131 16th St. N., Suite C
Fargo, ND 58102
Phone: (701) 281-0775
Toll Free: (800) 782-1031
Fax: (701) 281-9417
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Toro 800S Series Sprinker: Put the water
just where you want it. With its ability to
maintain predictable head rotation, and uni-
form nozzle distribution, it's more than a
sprinkler. It precision on a whole different
scale.

TORO.

Countonit.



Japanese beetle arrived in Minnesota in the early 1990s.

For the last five years I have been trapping Japanese beetles
around the Twin Cities. This year the numbers were 100 times
higher than last year. So if you have a problem this year, you will
have one next year.

“For the last five years I have been trapping

Japanese beetles around the Twin Cities. This

year the numbers were 100 times higher than

last year. So if you have a problem this year,
you will have one next year.”

Japanese beetles eat the roots of only grasses. Grubs in the soil
cease feeding in June and emerge as adults in July. Females pre-
fer to lay eggs in irrigated turf. Adults feed on foliage of many

Have experience. Will travel.

If you're looking for some help on your course, consider
the Stores-on-Wheels". We can deliver agronomic
expertise, top brands and more straight to your course.
Call us at 1-800-321-5325. We can help with whatever
job you have in mind. www.JohnDeere.com/golf

cesas®y

PLATINUM PARTNER

a JOHN DEERE
GOLF
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JAPANESE BEETLES ARE IN MINNESOTA FOR GOOD

By VERA KRISCHIK

Deptartment of Entomology, University of Minnesota
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plant species, preferring rose, linden, grape and ivy. Females fly
to turf at the end of the day and return to woody plants to feed
during the day.

Controlling adults will not control grubs. Pheromone traps
can be used to determine the extent of your problem. However,
collecting beetles and then killing them will not reduce your
problem. You need to kill the grubs in the soil.

Insecticide recommendations for grub control

Control grubs by using imidacloprid (Merit) in May for over-
wintered grubs. However, in May larger grubs are difficult to kill.
Also, apply imidacloprid in August to kill newly hatched and
feeding grubs. Since our falls are warmer, you can apply it until
the end of September. Halofenozide is an insect growth regulator
(Mach 2) and will kill grubs, not adults.

If you find grub problems in the spring, then retreat as early
as possible.

(Continued on Page 15)
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Japanese Beetles- 3 v
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Scouting for grubs
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to remove the thatch e T8 . . lele
and look in the soil for /4
the grubs. Grub popula- 3
tions between seven and
15 per square foot can
cause significant dam-
age to non-irrigated turf.
Irrigated turf can with-
stand a higher grub
count because the
increase in water com-
pensates for the roots
chewed off by the grub.
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just below the anal slit. Clockwise from
top are rasters of Japanese beetle, masked
chafer, May/June beetle, and black turf-
grass Ataenius.

Talstar. Knocking down populations of the
small Ataenius adults can resolve your
problem, in some cases. Turf can tolerate
50 Ataenius grubs per square foot.

Grubs can be identified to species by
the pattern of hairs on their brown hind
ends (raster). Using a 10-power hand lens,
you can see that the hairs on the raster of
Japanese beetle form a small "V" shape

Know what species
of grubs that you have

When you use imidacloprid, you will
kill all grubs in the area. However, adult
Ataenius beetles, the small black beetles
that form mating balls in May, July and
September, can be controlled as adults
with an application of a pyrethroid like

* * % %

(Editor’s Note: Vera Krischick may be
reached at 612-625-7044 or by e-mail at
krisc001@umn.edu)
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DESIGNED FOR PERFORMANCE, HOMOGENEOUS PRILL.
THE FINEST IN COMBINED TECHNOLOGIES

8-2-10 Plus
Greens
& Tees

BEST
PERFORMANCE

14-0-14 Fe
Fairways
& Tees

TOURNAMENT
FAIRWAYS

14-0-7
Greens, Tees
& Fairways

FAST
RECOVERY

11-11-11
Starter
& Divot Mix

ORGANIC
& MINERAL

ega-Phos
TURF PRODUCTS Potassium Phosphite

NX-PRO

COMPOSITE
TECHNOLOGY

* Low Rates
* Higher Active Ingredient
+ The Last Word in Phosphite Products

SEEDVRESEARCH

GENETICALLY SUPERIOR BENTGRASSES FROM THE WORLD’S MOST COMPLETE BENTGRASS PROGRAM

For Superior Turf Services, Call:
Larry Thornton Matt Schmid

Phomne: 612-804-1692 Phone: 612-366-4128
Fax: 952-949-3889
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MANAGEMENT MATTERS

Goal-Setting

By JAKE RYAN

Assistant Superintendent, Northland Country Club

Goal-setting has become widely used
in organizations as a management tool for
assessment. A company's mission state-
ment serves as framework to evaluate cur-
rent activities and express those goals. To
be an effective organization it is a manag-
er's job to meet those goals. Therefore, the
chief purpose of using goal-setting as a
management tool is to point out the pur-
pose. Making the goals of the organiza-
tion intended and expected in the direc-
tion towards the existing purpose.

Goals can improve the motivation of
employees too. Besides abilities, the moti-
vation of employees is a necessary part to
influence their performance. There is no
doubt that the success of a golf course is
directly related to the performance of
employees.

Here are a couple important consider-
ations: How employees view their role in
achieving a goal is very important.
Employees will have a sense of ownership
by setting and understanding the goals. To

set a clear goal with the employees, letting
them know exactly what is expected from
them and what is attainable, will give
them emotional support because they
have a purpose to focus on. Then they will
encourage themselves to work effectively
to achieve the purpose. The motivation of
the employees is therefore improved and
causes a better performance. The golf
course will probably become more organ-
ized as the result of the higher level of the
employees' performance.

Another consideration is that to make
clear goals can lead to a sense of owner-
ship for the employee. Because of the
deep understanding of the golf course's
goals and existing purpose, the employee
will have a positive sense that they are
important to the course and treat the
course as their "own" course. Therefore
they will have a strong will to make the
course more organized. This can also lead
to the improvement of the motivation and
performance of employees. Setting goals

at the golf
course pro-
vides measurement for performance.
Measurement is particularly important
in the development of the course. If the
manager is not able to measure the assess-
ment standard of the course, there cannot
be any continuous improvement. Goals
are the future state that the golf course is
willing to attain, so it is an appropriate
measurement for determining the level of
performance and whether it is acceptable
or not. Compare the desired standard to
the actual performance. The "desired stan-
dard of performance" is the goal. Knowing
what the level of performance is by com-
paring the desired goal is not only for
measurement, but also for the improve-
ment of the course. If the outcome is
above the goals, the performance can be
believed to be acceptable, so the manager
can find out the advantage and strengthen

(Continued on Page 17)

E=E1E GOLF CARS

A Textron Company

Versatile

Vehicles, Inc.

Golf Cars, Utility & Industrial Vehicles

www versatilevehicles.com

952-894-1123

5345 West 125th Street ~ Savage, MN 55378
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+ SALES AND LEASES
+ NEW - USED - REBUILT

+ SERVICE & REPAIR
- ALL MAKES

+ PARTS, BATTERIES
& ACCESSORIES

+ RENTALS AVAILABLE

Brainerd

218-824-3533

18188 Highway 371 North ~ Brainerd, MN 56401
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Goal-Setting -

(Continued from Page 16)

it. Conversely, if the outcome is below the standard of goals, the
performance is probably not acceptable and burdens should be
removed. Goal-setting can provide direction to the employees.

When employees work with a sense of direction, it means
important outcomes have their focused attention. When employ-
ees know a particular goal is important to accomplish, they will
concentrate on it, prioritize their effort better and spend more
time to achieve this goal first. It is a waste of employee energy
and the resources of the course if they don't have a direction.
Setting goals is a good way to prevent this kind of waste because
it provides a guide for the employee to put into action. It means
employees will acquaint themselves with the main work and
improve the course by following the guides provided by the goal.
It enables the employee to make the best use of their ability in
the correct direction towards the goal. The course will possibly
be more profitable with the appropriate division of resources and
energy. The course then benefits from goal-setting.

There are problems with goal-setting that should not be
neglected. If goals are set to be unreasonably difficult, employees
will be overloaded with work and the morale of them will be low
because of the continuous failure for achieving too difficult goals.
As a consequence, they will think that they provided an unac-
ceptable performance for the previous work and will have no
confidence to take any risk or be creative in the next task. The
work quality will be low and the golf course's organization will
be decreased as a result.

Always keep in mind that if goals are too easy to reach,
employees may feel relaxed and not try their best to attain the
goal because the degree of the goal difficulty is not challenging
enough to stimulate them. They will be satisfied with the
achievement of easy goals, so they will not take any risk or be
creative for the improvement of the golf course. Therefore, both
difficult and easy goals may damage inherent motivation of the
employee and lead to unacceptable performance. The goal
should be challenging but not unreasonably difficult.

The fact is that the standard of goal difficulty is not easy to
control. If it is not appropriate, the goal-setting as a management
tool could make golf courses poor because it could decrease the
intrinsic motivation and morale of employees.

A person might think goal-setting to be against the continuous
improvement of the golf course. It means goals give the employ-
ee a feeling that it is the final and acceptable level of purpose, so
no more improvement is needed after achieving the goal. The
employee may stop continuously making efforts for the goals,
and the performance will consequently go below the goal again.
Then goals make the improvement of the course difficult to
attain. Sometimes goal-setting seems to beat the process of
improvement into pieces.

There is a goal in every single task. Employees might focus
too much on every particular pieces of the task and forget that
they should go ahead and move to the next step. They try hard to
reach the goal first, after that they relax and decrease the level of
their performance, and then try to achieve the same goal over
and over again. This will cause an inefficient golf course, in other
words, there will be no or very slow improvement for the course.

On the other hand, with acceptable achievement for the previ-
ous goal, employees need extra motivation to move on to the
next goal. For instance, rewards should be given to employees to
encourage them make continuous improvement. Providing an
employee with lunch or dinner on a late day can be effective. The

opportunity for the employee to work for a bonus is another
option. Hence, in order to avoid an obstacle caused by goal-set-
ting, the course may spend more on rewards or increase salary
for maintaining the continuous improvement.

In the end, there can be problems surrounding goals, but goal-
setting is an essential and effective tool for management. Setting
goals can improve the motivation of employees, and lead to a
higher level of performance and more effective organization for
the golf course. Goals provide measurement for performance.
The level of acceptable performance can be defined by goals, so
improvement of the organization can be made based on the
measurable evaluation of performance.

Goal-setting provides a sense of direction for the organiza-
tion. It reduces a golf course's expenses because employees prior-
itize their effort better in the correct direction toward the goal.
The problems of goal-setting should not be neglected though.
Because of the inappropriate degree of goal difficulty, the intrin-
sic motivation and morale of employees could be decreased.
Even so it does not mean that this weakness of goal-setting will
cause ineffectiveness.

The intrinsic motivation does not equal the whole perform-
ance. There are other factors, such as rewards, that may affect
performance more than the intrinsic motivation. This problem is
easily solved if capable. A realistic and challenging goal should
be carefully established for the employee in order to make the
best use of the goal-setting as management tool.

Though goals may slow down the continuous improvement
and cost more on rewards to the employee, the improvement of
the golf course cannot exist without the sense of direction and
the evaluation of the performance. These are both provided by
goal-setting. Goal-setting is extremely important and necessary
as a management tool for organization.

Professional Water Systems

Wells
Any Size, Any Depth

#1 in Quality & Safety

Pump Repair
All Types & Sizes

Insist on BERGERSON CASWELL for Sales,
Service, & Support for all your Water,
Well, & Pumping related products.

Our experienced operators, high quality i
equipment, and company wide health and §
safety program ensure all projects are per- 4
formed to specification, safely and efficiently

5115 Industrial Street * Maple Plain, MN « 55359
(763) 479-3121 « Fax (763) 479-2183 = (800) 328-6188
www.bergersoncaswell.com
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LEITNER COMPANY

Specializing in Soils for Golf Course Maintenance & Construction

Soil mixing and processing specialists.
Supplying the Golf Course Industry with soil and sand products for over 60 years.
Material to specification for topdressing and construction.

Quality - Reliability - Experience

MIKE LEITNER

LEITNER COMPANY

945 Randolph Avenue, St. Paul, MN 55102

(651) 291-2655

PROUD SUPPORTER OF RESEARCH AND EDUCATION THROUGH THE MGCSA

Reminder: Fulfill Your State Law
Phosphorus Requirement

By reading the article published in
the March 2009 issue of Hole Notes you
will fulfill your 2009 Minnesota State
Law Phosphorus requirement. Make
sure you return the coupon to the
MGCSA office. You can also find this
information on-line at www.mgcsa.org.
By signing the document at the end of
the article, you are stating that you
have read the University of Minnesota
Phosphorus Runoff from Turfgrass
Research Update article and are thereby
fulfilling your requirement for re-train-
ing for the Phosphorus Fertilizer
Training Program which is required by
Minnesota state law for golf course per-
sonnel to be exempt from the legisla-
tion.

MGCSA LEGACY SCHOLARSHIP AND JOSEPH S. GARSKE SCHOLARSHIP

Scholarships Offered to Assist Children and Grandchildren of MGCSA Members

The Minnesota Golf Course
Superintendents’ Association (MGCSA) is
pleased to offer a scholarship program
designed to assist children and grandchil-
dren of Class AA, A, SM, C, D,
Association and Affiliate members. The
MGCSA provides scholarships to students
attending college or vocational programs
at any accredited post-secondary institu-
tion. The program is independently man-
aged by Scholarship America, a national
non-profit student aid service organiza-
tion. Awards will be granted without
regard to race, color, creed, religion, sex,
disability, national origin or financial
need.

Application: Interested students must
complete the attached application and
mail it along with a current transcript of
grades to Scholarship Management
Services postmarked no later than June 1.
Applicants are responsible for gathering
and submitting all necessary information
supplied. Therefore, it is important to
answer all questions as completely as pos-
sible. All information received is consid-
ered confidential and is reviewed only by
Scholarship Management Services.

Selection of Recipients: Scholarship
recipients are selected on the basis of aca-
demic record, potential to succeed, leader-
ship and participation in school and com-
munity activities, honors, work experi-
ence, a statement of education and career
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goals and an outside appraisal. Selection
of recipients is made by Scholarship
Management Services. In no instance does
any member of the MGCSA play a part in
the selection. Applicants will be notified
by the end of July whether they have been
awarded or denied a scholarship.

Eligibility: Applicants for the MGCSA
Legacy Scholarships must be:
children/ grandchildren of Class AA, A,
SM, C, D, Associate or Affiliate members
who have been members of the MGCSA
at least five years; High school seniors or
graduates who plan to enroll or students
who are already enrolled in a full-time
undergraduate course of study at an
accredited two- or four-year college, uni-
versity or vocational-technical school, and
under 23 years of age.

Awards: Three awards will be given to
children and grandchildren of Class AA,
A, SM and C members. One award of
$1,500 in the name of Joseph S. Garske
will be given to the highest evaluated
applicant. That award will be renewable
for one year contingent upon full-time
enrollment and satisfactory academic per-
formance. One other $1,000 award will be
given to other qualified applicants from
this group. One $1,000 award will be
available to children and grandchildren of
Class D, Associate and Affiliate members.
These awards are not renewable.
However, students may reapply to the

program each year they meet eligibility
requirements. Awards are for undergradu-
ate study only.

Payment of Scholarships: On behalf of
the MGCSA, Scholarship Management
Services will process scholarship pay-
ments on August 15 and December 30.
Checks are mailed to each recipient’s
home address and will be made payable
to the school for the student.

Obligations: Recipients have no obliga-
tion to the MGCSA or its members. They
are, however, required to supply
Scholarship Management Servcies with
current transcripts and to notify
Scholarship Management Services of any
changes of address, school enrollment or
other relevant information. Except as
described in this brochure, no obligation is
assumed by the MGCSA.

Revisions: The MGCSA reserves the
right to review the conditions and proce-
dures of this scholarship program and to
make changes at any time including termi-
nation of the program. Previously
approved scholarships will not be affected
by subsequent changes in the program.

Additional Information: Questions
regarding the scholarship program can
also be found at www.mgcsa.org. Other
questions should be addressed to the
MGCSA Scholarship Committee.

Application deadline is June 1, 2009!
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SEED\/RESEARCH

OF OREGON

DOMINANT X-TREME 7 ENEE:
CREEPING BENTGRASS CREEPING BENTGRASS

WINTERS CAN BE ROUGHT
GET OVER IT, FAST
WITH SEED RESEARCH

* Reduced fungicide use * Excellent disease resistance
* Competitive against Poa annua * Superior turf quality
* Fast establishment * Uniform dark green color

For Superior Turf Services, call:
Larry Thornton 612-804-1692
Matt Schinid 612-366-4128
Fax: 952-949-3889

Professional Attitude

By DR. KARL VON TERZAGHI
(1883-1963)

1) Engineering is a noble sport which calls for good sports-
manship. Occasional blundering is part of the game. Let it be
your ambition to be the first one to discover and announce your
blunders. If somebody else gets ahead of you, take it with a
smile and thank him for his interest. Once you begin to feel
tempted to deny your blunders in the face of reasonable evi-
dence, you have ceased to be a good sport. You are already a
crank or a grouch.

2) The worst habit you can possibly acquire is to become
uncritical towards your own concepts and at the same time
skeptical towards those of others. Once you arrive at that state
you are in the grip of senility, regardless of your age.

3) When you commit one of your ideas to print, emphasize
every controversial aspect of your thesis which you can per-
ceive, thus you win the respect of your readers and are kept
aware of the possibilities for further improvement. A departure
from this rule is the safest way to wreck your reputation and to
paralyze your mental activities.

4) Very few people are either so dumb or so dishonest that
you could not learn anything from them.

PENNCRSSS SOD

Dominant X-treme

from Country Club Turf

Grown by

GOLF COURSE
PROFESSIONALS

for
GOLF COURSE
PROFESSIONALS

Countrylub
TLUERE

Supplying over 200
Golf Courses Since 1987

24317 Durant St. N.E.
East Bethel, MN 55005

(763) 444-6753

“A Quality Grown Reputation”
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Whether your course is under
constant water use restrictions
or you have plenty of water
available, the real challenge is
getting water to go where you
need it. The amount of water
you apply doesn't matter if
your turf can't access it.

Dispatch increases the
penetration and infiltration of
irrigation or rainfall, making
it more readily available for
plant uptake. Because Dispatch
delivers water more efficiently
into the soil, photosynthesis

g8 N
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TESSMAN
e

Since 1959

The Tessman Company
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110 ATTEND MARCH MINI-SEMINAR AT THE WILDS

Dr. Frank Rossi, Cornell University, on the left, was the featured speaker at the MGCSA March Mini-Seminar held at the Wilds Golf Club
in Prior Lake. Dr. Rossi spoke about golf turf management and putting surface management. Also pictured are Van Cline (center), Toro Company,
and Dr. Brian Horgan. Next up for the MGCSA membership is the Spring Mixer at Bellwood Oaks Golf Course in Hastings on May 18.

and other turf metabolic
functions can be maintained
with less water. The result is
increased turf performance
even under heat and moisture
stress, and more dependable
plant growth.

For those who cannot or
choose not to inject, we now
offer a sprayable formulation
so that you may enjoy the
benefits of this unique,
patented, water saving
chemistry.

Aquatrols offers two pump
options for injecting Dispatch
Injectable. The Neptune
Pumps are available through
the Tessman Company.

All Aquatrols products are available at these Tessman locations—

Control 50% ET

St. Paul — 652.487.3850

Reduced water lost to runoff and
evaporation
» improved irrigation efficiency
and reduced water usage
» Better turf performance and
playability

Fargo — 701.232.7238

Dispatch 50% ET





