The Kawasaki 2520 Mule™

heavyweight investment deserves every ounce of protection you can
muster. Enough power to move substantial loads comes courtesy of
a big, 617cc liquid-cooled V-Twin engine. You’ll make fewer trips,
too, because the Mule™ 2520’s big, tilting cargo bed can carry up to
800 pounds per load. If that doesn’t cut it, you can hook up a trailer and more
than double your carrying power. And best of all, the Mule™ 2520 cruises over

your turf on wide, turf-application tires, disturbing little more than the early-
morning dew.

UTILITY VEHICLES

* Liquid-cooled, V-Twin engine * Rack & pinion steering
* Air intake system overhead ¢ Sound-insulated and extra-quiet muffler
e 800 lb. capacity cargo bed, e Governed to 16 mph for safety
pick-up style ¢ Lock-out differential for minimum
ground disturbance
* Full line of accessories available
Call Tim Commers today....
(612) 333-3487 or

Toll Free 1 (800) 759-5343

=(USHMAN MOTOR (0., INC.

2909 EAST FRANKLIN AVENUE ¢ MINNEAPOLIS, MINNESOTA 55406 * (612) 333-3487 ¢ FAX (612) 333-5903 ¢ TOLL FREE 1-800-759-5343
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From Your President's Desk

Fall is in the Air

As I sit down to write another note for this issue of Hole Notes, I am over-
whelmed with a sense of urgency. The temperature today will be a high of 70
degrees with a stiff breeze. It feels like fall, thus my sense of urgency. It occurs to
me that it is once again time to line up the compressor for the blow out, plan for
the staff departure to school and get to work on the projects we have yet to com-
plete. In other words it is time to recommit ourselves to the tasks at hand.

The Board has also recommitted itself to the tasks at hand. The annual meet-
ing is just around the corner and final preparations are underway. This year’s
meeting should prove quite interesting. Along with the normal voting for candi-
dates we will also be holding a special vote to determine the associations support
of the PDI. We will use this vote to determine how our representatives will vote
for the proposal. The percentage of yes and no votes cast at the MGCSA annual
meeting will affect the percentage of yes and no votes cast at the GCSAA annual
meeting. So plan on attending to let us know how you feel. In the next few weeks
you should all be receiving the final form of the PDI for your review. There have
been some significant changes so be sure to take a close look to see how this pro-
gram from GCSAA will affect you.

We have also recommitted our support of the turf programs at the University
of Minnesota. We have started to rebuild our relationships at the University to
help foster a stronger support of our industry. From the University end there is a
substantial amount of research being done by a number of individuals in the turf-
grass fields. From our end we have redirected our research money back to the
state and regional areas and away from the national programs. We are still sup-
porting national programs, but we will be looking for some support back from
them.

Along with our financial support we have offered other support to help with
the programs throughout the state. Our vendor members have donated equip-
ment or supplies to the turf programs and for that we, as an association, are very
proud. The individuals on the research committee and others have donated their
time to assist in the cover study done at Rolling Green, as well as donation of
space by Rolling Green for the study to be conducted. If any individuals or clubs
have anything they may be able to donate or lend, please contact a board member
and we will point you in the right direction.

The stronger our turf program at the University becomes, the stronger we as
an association become when the inevitable discussions start taking place at the
legislature about limiting the tools we use to maintain our turfgrass.

* % % ¥

Congratulations to Fred Taylor, CGCS, Mankato Golf Club, for completing the
requirements needed to become a Certified Golf Course Superintendent.

— Respectfully,
Paul Eckholm, CGCS

HOLE NOTES (ISSN 108-27994) is published monthly except bi-monthly December/January,
February/March for $2 an issue or $20 per year by the Minnesota Golf Course Superintendents’
Association, 240 Minnetonka Avenue South, Womfc, MN 55391-1617. Scott Turtinen, publisher.
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LASSIFIED ADS

FOR SALE

1995 Friend Speed Roller with Trailer
National PTO-driven 5-gang
Fairway Reel Mower
plus....extra set of 5-gang verticut reels (1987)
$2,000 or Best Offer

Contact: RED or MIKE
Edina Country Club

(612) 922-9012

FOR SALE

1994 Jacobsen Aerator....
1989 Mars Sweeper. wrreen 5600
1988 Jacobsen 720 Sweeper........... $2,000
1968 Ford 3500 Backhoe.... .$7,000
1994 Jacob TriKing 1,783 hrs. ......... $3,000
(or best offer to above prices)
Contact: PAT or ERIC
Dellwood Hills Country Club

(651) 426-4406

FOR SALE
1998 Toro 2300-D
3-wheel Drive
Perkins Diesel w/ 200 hrs. Like New!
The Machine is ground, serviced
and ready for the 2000 season.

Contact: ERIC PETERS
Southbrook Golf & CC

(320) 274-5355

FOR SALE

Toro HTM 175 Fairway Mower.
New parts last season.
$5,000 or best offer.

Two Ryan Aerifiers. Best Offer.
Contact: MIKE
Bluff Creek Golf Course

(612) 4455588

FOR SALE

Used Pump Station consisting
of 20,30 and 40 hp electric motor
Berkeley centrifugal pump assembly,
6" Cla-val, 6" Y-strainer and
corresponding control panel
Minimum bid - $1,800
Mail sealed bids to:

Contact: Keith Greeninger
Baker National Golf Course

(763) 463-3369

Baker National Golf Course
2935 Parkview Drive
Medina, MN 55340
Bid Opening May 15, 2000

FOR SALE

Toro Pull Gang
All 7 units have new bedknives.

Reels are sharpened. Ready to Cut.

Plus:
7 Extra Complete Cutting Units.
$2,500
Contact: CHRIS HASBROUCK
Daytona Country Club

(612) 427-6110

WANTED

7-Gang Pull Frame lor Toro Spartan
Contact: T

(612) 786 2945

FOR SALE

1995 Rhino, 11ft 4in
PTO -driven Rough Mower
$4,000 or best offer
Contact: GRAYLING IHLE
Minnlowa

507/943-3149

FOR SALE
1991 MN WANNER
Pull-type, 200-gallon Sprayer with foamers
and electrical hose reel. Excellent condition.
$2,795.00
Contact: MIKE or BILL
Town & Country Club

(651) 646-6743

USED EQUIPMENT
FOR SALE
Toro/Olathe 37/38 Hitch Combination
DropiSlit Seeder: $1,750
Toro 1000 Walk Greens Mower #0826: $2,500
Toro RM 216 3x3 Triplex Tee Mower: $3,000
Toro 7 Gang Parkmaster Diesel wWROPS,

5 Blade: $3,500
Turfco Meter-Matic Ill Top Dresser: $3,900
Toro PTO Driven Fairway Aerator: $4,000

Cushman Ind. 4 Wheel Truck 1996.
Like New: $5,850

Toro GR3000 Diesel Riding Greensmower: $6,500

Toro GR3200 3x3 Riding Greens Mower
#60114: $9,500
Toro Dingo Mini Skid Loader. 300 hours: $9,500

Add'l. Toro / Other Branded Equi Availabl

FOR SALE

1-5 gang “Easy Picker" Range Picker...$500
1-3 gang “Easy Picker” Range Picker...$300

Both are in good working order, few broken
discs and misc. spare parts included.

Contact: BOB DISTEL

WANTED

Greensking |V Cutting Units - complete set
John Deere 3215 Cutting Units
22" width
5", 7-blade -- complete set
Contact: PETE FELLAND
Glenn Rehbein Farms

(612) 919-5672

CUSHMAN MOTOR CO.
USED EQUIPMENT FOR SALE
Cushman
3-wh. Turf Trucksters w/hyd. dump from $2,995

4-wh. Turf Trucksters w/hyd. dump from $4,795
Core Destroyer for Cushman Mower $2,495

Toro
327 72" Groundsmaster $4,500
216 Tri-plex Trim Mower $1,995
300 Greens Mower $1,995

Brower
7-gang PTO Drive Reel Mower $2,995
Jacobsen

MTI Distributing, wlnc
Jim Tisland

763) 475-2200, ext. 233
800) 362-3665, ext. 233

Wayzata Country Club Tri-King 3WD 1471 Trim Mower §1,595
(between 7am & 4pm) TriKing 3 WD 1672 Diesel Trim Mower $2,995
(9 52) 473 69 55 Tri-King 3 WD 163& ﬁ»eg:g |1"enm Mower $2,995
3WD 2653 Trim Mower $2,995
FOR SALE Steiner

4WD 425 Tractor $7,500
Toro Greens Aetatpr #1183..........54,995 4" Reels (fits Steiner Tractor) $2,595
Toro RM 216 3x3 Triplex Tee Mower...$3,000 Boom Mower $1,595

Toro 1000 Walk Greens Mower #0826....§2,500 Trailer
Toro GR3100 Riding Greens Mower #1367....$5,995 20" Lowboy Dove Tail w/split gate
Toro GR3200 3x3 Riding Greens Mower #60114...$9,500 10,000 lbs. cap. $2,750
To;girilgﬁoo D 4x4 5-plex Lightweight Cushman Motor Co.
y Mower...... #1139....$16,500 ;
Toro GM580D 16" Rotary Mower (Roughs) $1321....$25,500 2909 E. Franklin Ave.
TorolOlathe 37/38 3 pt. Hitch Combination Minneapolis, MN 55406

Drop/Sitt Seeder... $1,750 (612) 333-3487
~Additional Toro and Other Branded Equipment Available~
Contact: JIM TINSLAND
MTI Distributing Co., Inc. FOR SALE

763) 475-2200, ext. 233
800) 362-3665, ext. 233

This is a revision of a previous advertisement. the
City of St. Paul Como Golf Course has (2) Foley
Accu-spin [l Reel Spin Grinders, model # 3096.

FOR SALE

LANDPRIDE 1548 SLITSEEDER
Mounts on 3 pt. hitch $4,500.00
TORO 7-GANG REELMASTER

$1,250.00 or best offer.
Contact: CURT or TIM
Kimble GC

(320) 398-2617

EQUIPMENT FOR SALE

2 Air Max Circulating Fans
5 h.p. Briggs Industrial Commercial.
Less than 10 hours use. New condition.
$750 each or best offer.

Delivery available for all equipment.
Contact: JERRY WEBB
Prestwick Golf Club

(651) 459-0288

FOR SALE

Jacobsen Trag ngw
With a New Honda lotor

Contact: DAVE SIME
Benson Golf Club

(320) 843-2109

FOR SALE

1995 Jacobson 22" Walking Greensmower
Excellent Shape....$2,800 or best offer.
Backlapping Machine
Good Shape....$200 or best offer
Contact: JIM KIMBERLY

(715) 926-4913

FOR SALE
2 Sets Sand Pro 14 Rakes
with replacement parts...best offer.
Contact: TOM or KEN
Brackett's Crossing

(952) 435-2543

FOR SALE

1984 Ransomes Motor 180
Superior 2 compartment beverage
cooler with 1 compartment freezer (NSF)
Beverage Air 2-compartment
beverage cooler (NSF). Best Offer
Contact: GREG HUBBARD
Manitou Ridge Golf Club

(651) 777-1436, choice s

ONe 1990 and one 1992 in very good condition.
The City had these out for bid with a minimum of
$1,500 each. The City has now dropped their min-
imum bid and will be accepting bids for these

FOR SALE

Goosen Bale Chopper
13 h.p. Motor, used very little.

$3,000 or best offer grinders until Friday, September 1, 2000. If you
Contact: STEVE SCHUMACHER would like a bid form mailed, please contact the
Izaty's Golf & Yacht Club Office of Contract and Analysis Services at (651)
(320) 532.4284 266-8900 and ask for bid form #U21494-4 REBID

Analytical Services By:

Paskvan Consulting
24070 315%
Akeley, MN 564

Tailcred to Goll Courses and Sports Turf

Our new web site is finally up. We have worked hard
to develop a quality page that reflects our company.
Please join us at our new site and see the changes.

www. paskvanconsulting.com
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Great Hormed Owl
Discovered at Minikahda

By JEFF JOHNSON
The Minikahda Club

Since 1996 The Minikahda
Club has been a Certified
Audubon Cooperative San-
ctuary. In that time, the club
has played an active role in
promoting and protecting
its status in this special
group of golf courses
throughout the country. In
order for certified courses to
remain certified, they must
continue to show environ-
mentally sound practices in
their maintenance programs
on a yearly basis.

There are basically six
categories that must be
maintained. Those cate-
gories are Environmental
Planning, Outreach and
Education, Integrated Pest
Management, Wildlife
Habitat Management, Water
Conservation and Water
Quality Management. Once
the certification process has
taken place, maintaining
these classifications is not as difficult as it may seem.
Audubon International wants to make sure that each golf
course is making a positive impact on the land.

Out of the six categories we do admit to having a tough
time meeting the requirements of Outreach and Education.
But, two ways that we have been able to meet these needs
is through our annual birdwatch, which coincides with
Audubon’s U.S. Birdwatching Open in May, and our spon-
soring of Creek Valley Elementary School in Edina for the
Adopt-a-School Sanctuary Program.

Although we are meeting the requirements requested by
Audubon International, we are always looking for ways to
improve our program. In February of 1999 such an oppor-

Valley Elementary students.

ASSISTANT SUPERINTENDENT JEFF JOHNSON, presenting the Great Horned Owl to Creek

tunity basically dropped into our laps, or should we say
dropped onto our golf course. I was walking my dog on the
golf course when I noticed her tugging on something on the
ground. Upon further inspection, it was a Great Horned
Owl that was revealed. This bird had recently died and was
in excellent condition. I picked it up and brought it to the
maintenance building, placed it in plastic bag and put it in
the freezer.

The next task was to decide what to do with this bird.
Our first thought was to have the bird mounted and place it
in our maintenance facility for our enjoyment. After call-

(Continued on Page 7)
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Great Hormned Owl at Minikahda-

(Continued from Page 5)

ing a taxidermist, we were informed that this would not be
possible, as it was a federally protected bird. First we need-
ed a permit from the U.S. Fish and Wildlife Services and
second, if we were granted a permit, the bird would need to
be placed on public display.

After rethinking our somewhat selfish ways, we called
our contact person at Creek Valley
Elementary to see if they would be
willing to display the bird.

They were delighted by the idea.
Because the school was going to be
displaying the bird, they needed to
apply for the permit. Once the per-
mit was in their hands, it was given
to us so we could bring the owl to a
taxidermist.

From that point it was in the taxi-
dermist’s hands. Due to a few prob-
lems at the taxidermists, he eventual-
ly had the finished product ready in
May of this year. We contacted the
school and arranged for a formal
presentation. The week before the
last day of the school season, Doug
Mahl and I presented the Great
Horned Owl to the school principal
during the video-taped morning
announcements. The students were
in awe of the beauty and size of this
magnificent bird. The Great Horned
Owl is now being displayed in the
school’s media center, a location
were students, teachers and parents
can all enjoy the beauty of this bird.

In the beginning our Audubon
Cooperative Sanctuary Program for
Golf Courses took time and a great
deal effort to establish. Even though
this aspect of the maintenance pro-
gram does take extra time, the
rewards have outweighed any possi-
ble down falls.

Before Minikahda began this sanc-
tuary process, a Mallard duck was a
rare sighting on the course. Since
that time, a total of 96 different bird
species have been identified. In 1997,
Links Magazine awarded The
Minikahda Club with a “Best of
Golf” award for our commitment to
environmental awareness and in
1998 we were awarded an
Environmental Stewardship Merit
Certificate from the Golf Course
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Superintendents’ Association of America.

If you are not currently a member of Audubon
International’s Cooperative Sanctuary Program for Golf
Courses, now is the time to join. The benefits to the envi-
ronment, the golf course and yourself will be well worth
your time and effort.
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NUTRALENE®
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it's High Time
For
Tee Time

If you have never tried quality Tee Time greens, tee
and fairway fertilizers from The Andersons it's high
time you did. Manufacturing a small, SGN 100 Nu-
tralene particle size good enough to feed your putting
greens has been the ultimate challenge for other fer-
tilizer suppliers. Not with Tee Time. You will not find
a better greens grade Nutralene product on the mar-
ket. Hands down. And you'll find no one more com-
mitted to quality control.

Tee Time fertilizers from The Andersons. The bench-
mark in Nutralene greens grade fertilizers. Isn’t it
about time you tried one of these or other great Tee
Time products?

10-18-18 w/ 50% Nutralene + Minors
14-28-10 Starter w/ 50% Nutralene + Minors
15-0-30 High K w/ 100% Nutralene + Minors

18-6-15 w/ 65% Nutralene + Minors

22-0-22 w/ 65% Nutralene + Minors

25-5-15 w/ 50% Nutralene + Minors

Contact your NST representative or call us at 800-
592-9513. It's Tee Time!

NORTH STA
Gl URRJE

3080 Centerville Road
St. Paul, Minnesota 55117
651.484.8411 » Fax: 651.484.8257
800.592.9513
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Giving and Receiving Criticism
Done properly, offering employees constructive criticism not only gets your
point across, but helps establish a solid working relationship for the future.

By JEFFREY P. DAVIDSON
Author, Marketing and Business

Ruth Decker supervises a staff of eight in the county gov-
ernment'’s personnel office. Robert Hodges is the youngest
and newest addition to Ruth's staff. One week, Ruth is
scheduled to attend a management training program in the
western part of the state and needs Robert to finish a report
for the county manager by the time she returns at the end of
the week. Over the telephone, Ruth carefully outlines for
Robert what he needs to do and how he can reach her if he
runs into problems.

Two days later, on Wednesday, Ruth has not received a
call from Robert and assumes that he is encountering little
difficulty in undertaking the assignment. By mid-afternoon
Thursday, Ruth returns and is pleased to see Robert's typed,
finished report on her desk ready for review and, hopeful-
ly, ready for submission on Friday. After only a few min-
utes Ruth realizes that Robert has missed the mark on some
of the points made on the report, has completely left out one
small section and has prepared a poor conclusion. Given
that she must deliver the report the following day, Ruth is
rather upset.

Her immediate reaction is to take the report over to
Robert's office and, in strong language, ask why he hadn't
sought help and why the report has various shortcomings.
Report in hand, she marches in the direction of Robert's
office and stops a few paces from the door. Robert is dis-
cussing a new task with another of Ruth's staff people. Ruth
looks at her watch and notices it is about 3:30 p.m., so she
heads back to her own office. Coolly and calmly thinking
through the situation, she decides that the report is indeed
salvageable and that, in about an hour, she can probably
shore up its weak points, resubmit it to the production staff
and still have it available Friday morning. An hour later,
she is finished and the report is ready to be retyped. She
makes an extra copy, which reflects the changes she added
so that her subsequent discussion with Robert would
involve mild criticism, mixed with supervisory assistance.

In this article we'll review both giving and receiving crit-
icism and provide answers to the following:

* What is the best time of the day and week to criticize
employees?

* When should you never criticize?

* Where should the criticism be offered?

* What are some effective ways to handle criticism levied
at you?

* How can you handle the chronic complainer?

Criticizing Without Crushing

Ruth meets with Robert on Friday morning to review his
report, paragraph by paragraph. Ruth points out the strong
points and the weak points and leaves Robert with a copy.
She emphasizes that, although it was not desirable to issue
the assignment by a long-distance telephone call and to fol-
low up using the same, it's what the situation called for. She
explains to Robert that calling for assistance while the
report is in progress saves everyone time. Robert agrees that
what she said makes sense and that he will follow her direc-
tions more closely in the future. By handling the situation in
this manner, Ruth is able to provide constructive criticism
to Robert that conveys her present concerns and offers
assistance as well as establishes a solid working relation-
ship for the future.

Let 'em Have It Early

Numerous management analysts agree that the best time
to dispense employee criticism is early in the day and early
in the week. This affords the opportunity to speak to the
employee again some time during the day in a more casual,
lighthearted way to assure the employee that everything is
all right, that you criticized the performance or behavior but
not the person, and that you have confidence in the employ-
ee's ability to continue to handle or assume responsibilities.

Criticizing late in the day poses several problems. First,
you may end up sending an employee home who's worried
or anxious about his or her job-unnecessarily so. Also, you
and your staff are often tired at the end of the day, and any
criticism or strongly worded message can be taken out of
context or inflated because of the fatigue. The same holds
true just before a weekend, vacation or holiday.

Cool Down

There's an old Chinese proverb that says, "Never write a
letter when you're angry." The same holds true for criticism-
never do it when you're mad or upset. Use whatever delay-
ing process you can to put time between when you initially
feel the need to criticize an employee and when you actual-
ly doit. You'll be more objective, your criticism will be more
constructive and your overall employee communications
will be vastly improved.

Conversely, don't wait too long to dispense the criticism
after the poor performance has been identified. As with our

(Continued on Page 11)
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Advanced Products
Reliable Service

Golf course irrigation is a new game of sophisticated
products and advanced technologies. At Century Rain
Aid, we are proud to represent Hunter Golf, the leader in
innovative control systems and manufacturer of the world’s
best-selling rotors. Century Golf professionals can show
you how Hunter’s complete line of irrigation products,
including new Vista software with automated programming
and real-world visual control, can help save water, labor

and energy costs.

O

SyncroFlo, Inc.

SyNCrROFLO EAGLE Pumps

BoardTronics Inc.

CONTROLLER BOARD REPAIRS

Our golf team can also assist with a wide range of services
essential to golf courses: controller board repairs (toll free:
888-855-9132), fountains, pumps, landscape lighting and
more. Call today for a free Century Golf Course Supplies
Catalog or on-site consultation: 800-642-3706.

More Than 125 Branches Coast to Coast
www.rainaid.com * email: rainaid@rainaid.com
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