Criticism--
(Continued from Page 9)

system of justice, criticism is best dispensed quickly.
Criticize In Private

The reason Ruth stops on her way into Robert's office is
that someone else is in Robert's office. Ruth instinctively
knows that it is inappropriate to criticize Robert in front of
another staff member and without the benefit of a quiet,
extensive, closed-door session in which he can air his view-
point. Ruth also knows that discussing one employee's
shortcomings with another is a disguised, malevolent form
of criticism. Conversely, she is quick to praise, particularly
in the earshot of others and, thus, is perceived as a supervi-
sor who communicates with style.

Receiving Criticism

You're not the only one who feels the need to criticize.
On occasion, your staff does too. Their criticism may be
muted, concealed or disguised in the form of a suggestion.
Whether you call these criticisms, complaints, grievances or
suggestions, it is helpful to follow this four-point system:

* Be courteous. Treating employees with courtesy while
they are offering feedback greatly affects their attitude. One
way to convey your concern is to take notes of what they
say and then repeat the essential elements so the employee
is assured that you have full comprehension. You may even
wish to thank the employee for bringing this item to your
attention and let him or her know that you'll give it fair con-
sideration.

* Gather information. Review the complaining employ-
ee's record, if only to determine that the employee is not a
"chronic complainer.” Is he or she frequently absent, non-
productive, uncooperative or a poor performer?
Realistically, this will color your perception of and reaction
to the problem addressed.

* Take appropriate action. If the criticism or suggestion
is justified, tell the employee what you intend to do to
improve the situation. If the complaint is unjustified, be
firm and calm in telling the employee so. Another possibil-
ity exists. The suggestion or criticism may involve some-
thing that you cannot change. This may take some explain-
ing, but take the time to do so.

advocates a put-up-or-shut-up approach. This involves ask-
ing the complainer to prepare a written analysis of the prob-
lems and to propose solutions. If the complainer doesn't fol-
low through, you can then convey the message that next
time you will request a written analysis again. If the com-
plainer does submit a written analysis, you can evaluate it
on its own merits. MacDonald views this as a no-lose situa-
tion.

The hallmark of a successful supervisor is being able to
effectively give and receive criticism. It has been said,
"You're as big as what irritates you." If you let the small
grievances and complaints of your staff get to you-and
every staff has them-then you'll overreact and needlessly
spend energy on brush fires while missing forest fires. If
you establish a supportive, cooperative framework in
which criticism can be both dispensed and received, then
your employees will perceive you as an effective communi-
cator and a highly effective supervisor.

Keys to Constructive Criticism

* Criticize early in the day and early in the week.

* Offer a few casual remarks to an employee who's been
criticized earlier in the day.

* Avoid criticizing when you're angry.

* Listen to what the employee has to say.

* Dispense criticism as swiftly as possible.

* Criticize in private and let the employee have a chance
to explain.

* Be courteous when handling employee complaints.

* Take notes as to what's being said and then repeat
essential elements to assure full comprehension.

* Gather information to determine if the employee is a
chronic complainer.

* Take appropriate action, i.e., change and explain,
explain if the complaint is unjustified or explain if nothing
can be done and why.

* Follow up on the employee complaint a few weeks later
by thanking them if operations have been improved.

* Handle the chronic complainer with a put-up-or-shut-
up approach.

* Establish an environment in which both giving and
receiving criticism can occur without being disruptive.

* Follow up. When the employ-
ee's grievance or suggestion is valid
and helps you to better execute
your responsibilities or helps the
department or organization in
some way, let him or her know it in
a week or two. Often, employees'

suggestions can improve overall
efficiency.
James O. MacDonald, in

Management Without Tears, offers (612) 443-2958

some suggestions on handling

. RENOVATION

FAX (612) 443-3452

HART

JEFFREY HARTMAN, PRESIDENT
. SITE DEVELOPMENT . LANDSCAPING
. HIGH TECH DRAINAGE TECHNIQUES . DESIGN

. EXCAVATING . GRADING

8011 BAVARIA ROAD

GOLF DIVISION VICTORIA, MN 55386

chronic complainers. MacDonald
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Why choose AQUA CONTROL?

AQUA CONTROL

Only AQUA CONTROL Aerator Fountain Systems combine:

#* unique water-intake tube design [standard] that extends
several feet below the surface and can be equipped with
extensions to reach virtually any depth in your lake or pond.

* stainless steel propellers with specially contoured,
high efficiency blade forms.

* precision machined ducted shrouds that surround
the propellers to boost pressure generation and
increase discharge pattern height for optimal
aeration and circulation.

#* rugged UL-Registered drive motors that are water cooled
and water lubricated [no oil to leak].

* an exclusive pump design that uses low-cost, interchangeable
components to let you switch from an aerator fountain ...
to a decorative fountain ... and back to an aerator fountain
any time you wish.

Aerator Fountains - to 5 HP — capacities from 360,000 to 1,500,000 gal/day

Geyser Fountains
Y210 5 HP — max. heights from 20 to 60 ft.

#* Your new AQUA CONTROL Aerator Fountain System is a ‘ready-to-run package.”’
* You get everything you need to install it yourself.
* Typical installation time is just a few hours.

ECISI()
Ask your P : N
Precision Turf Representative

for more information!
Turf & Chemical Inc.

Your Precision Turf Sales Rep is just a phone call away.

1-800-925-8873 or 763-477-5885




Rain, Rain
Go Away!

By BOB VAVREK
USGA Agronomist

So much for drought that was predicted for the northern
Midwest. By mid-July, many golf courses have already
experienced twice the average rainfall for the entire season.
The rain has come in manageable Y-inch to 1-inch incre-
ments for the fortunate few. Others have been deluged with
multiple 3-inch to 5-inch cloudbursts, which often occurred
within a 24-hour period.

Frequent, heavy rainfall affects the playing surfaces in a
variety of ways. Sand-based greens and tees frequently
appear chlorotic as nutrients are pushed below the reach of
shallow roots. Root dieback has been a common concern
where the upper soil profile has been waterlogged for
extended periods of time. Poa annua playing surfaces seem
to have suffered the most. The hot, rainy weather promotes
disease activity and wet wilt. Poa annua greens have see-
sawed between soggy and wilt conditions within a matter

of hours.

Don't be afraid to pull out the spiker and/or aerator to
address these problems. Quadratine aeration has already
helped many golf course superintendents dry out mushy
greens and promote a healthier balance of air and moisture
in the root zone. A spiking operation every Monday morn-
ing can work wonders.

Weak, shallow-rooted turf needs to be irrigated careful-
ly. Forget about deep, infrequent irrigation cycles on Poa
annua greens until soil temperatures moderate and the root
systems regenerate. Rely more on judicious hand-watering
and less on the automatic irrigation system.

Well, at least the roughs look great.

What will be the end result of the soggy summer...stay
tuned for the next update.

LEITNER COMPANY

Specializing in Soils for Golf Course Maintenance & Construction

Soil mixing and processing specialists.
Supplying the Golf Course Industry with soil and sand products for over 50 year.
From 10 yards to 10,000 yards — material to specification for topdressing and construction.
Quality — Reliability — Experience

MIKE LEITNER

LEITNER COMPANY

945 Randolph Avenue e St. Paul, Minnesota 55102

(651) 291-2655

PROUD SUPPORTER OF RESEARCH AND EDUCATION THROUGH THE MGCSA
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PENNCROSS SOD

from Country Club Turf

Grown by Golf Course Professionals
for Golf Course Professionals

Supplying over 200 Golf Courses Since 1987

/

Countrylub

TURE
A,

24317 Durant St. N.E., East Bethel, MN 55005

(763) 444-6753

“A Quality Grown Reputation”




MGCSA Notes...

A survey was printed in the June issue of Hole Notes. Please help
out one of your members in his preparation to talk to his Board about
year ‘round employment. Your input is essential. You may e-mail
your answers to scott@mgcsa.org or fax them to the MGCSA office at
952/473-0576 or just give the office a call at 800/642-7227.

* ok ¥ ¥

Penn State Launches Turf Web Site. Penn State’s Center for
Turfgrass Science recently developed a website for program infor-
mation. The site contains educational program information, research
reports, outreach activities and faculty, staff and graduate student
contact information. The site address is turf.cas.psu.edu/.

* Ok Ok F

Anyone interested in serving on the MGCSA Board of Directors
please call Tom Fischer, CGCS, at (763) 315-8575. Serving on the
Board can be a very rewarding experience.

Think c;f it‘ s a horse -
~with kn ; nd a bench seat.

Filling all your golf course
and turf needs.

E-Z-GO Division of Textron THE FINEST UTILITY VEHICLES IN THE WORLD.™
5105 W. 35th St.

St. Louis Park, MN 55416 © 1999 E-Z-GO Division of Textron Inc. * 1-800-241-5855

(612) 922-1550 www.ezgo.com * e-mail: ezgo@ezgo.textron.com

800-210-9214

SALES SERVICE LEASING PARTS

AUGUST 2000 HOLE NOTES 15

HERFORT-NORBY

GOLF COURSE
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We built it heavy-duty.
But not by the rules.

heavy-duty utility vehicle just got redefined and and tight tum

redesigned. No other vehicle combines the strength, If you have a tunt to haul, then t

reliability, and fle ty of the ProGator UV. The ProGator UV weighs in w
You can see the difference just by ing through

the pperator station. It's wide open, making it easy

to get on and off, feavy-duty for any duty. The Probator UV has
Driving is a different feel as well. A five-speed, strengt! versatility you n ind the perfor

synchro-mesh transmission allows for seamle no other

shifting —~ no more overlapping gears. Anc www.deere.com

Greenlmage

12040 Point Douglas Drive S.
Hastings, MN 55033
Phone: (651) 437-7747
Fax: (651) 437-348

Nothing Runs Like a Deere®




Giving New Bunkers
An Old Look

A shortcut, stacked-sod technique can provide
a mature appearance for new bunkers.

By DARIN S. BEVARD
USGA Green Section

Sand bunkers are an integral part of golf. They are haz-
ards that catch errant shots, but their color and appearance
also provide course definition and contrast. However,
bunkers require a high input of manpower and resources
for proper maintenance.

Today, as demands for improved bunker playability
increase, more and more maintenance time and resources
are needed to provide these conditions. Maintenance and
golf activity impact the physical quality of a bunker. Over
time, bunker faces deteriorate, bunker contours change and
bunker drainage fails. Inevitably, the appearance and
playability of the bunkers is severely compromised, and
renovation may be needed to restore overall bunker quali-
ty. Often, the goal of bunker renovation is to restore the
original architectural integrity of the bunkers.

At Rolling Green Golf Club, Springfield, Penn., bunker
renovations were needed. The membership wanted the
bunkers to be restored as closely to their original design as
possible. More importantly, they wanted the bunkers to
offer the playability and appearance of an aged feature in
spite of recent renovation. With those thoughts in mind and
armed with aerial photographs of the golf course from the
1920s and '30s, golf course superintendent John Gosselin set
out to restore the bunkers to their original size and shape.
Drainage problems were also addressed.

The initial phases of renovation were similar to those of
any bunker project. The original contour and placement of
the bunkers were estimated from the photographs, the
bunkers were renovated, and drainage was installed. Then
the regrassing of the bunker faces began. The goal was to
provide an "eyebrow" effect on the top edge of the bunkers
that could be seen from the teeing ground on par-three
holes and from the landing area on par-four and par-five
holes. The eyebrow was needed to prevent the appearance
of a clean, new edge around the bunker. It was important
that the finished product was consistent with the original
character of the golf course.

The decision was made to use stacked Kentucky blue-
grass sod to create the eyebrow. Rather than using full
pieces of sod, the sod was cut into narrow strips about 6"
wide. A soil ledge approximately 10" in width was created
to provide the initial footer to begin stacking sod. Each strip
of sod was positioned as closely to the outside edge of the

ledge as possible, one layer at a time. With each layer, soil
was added and compacted between the sod and native soil.
Tight compaction of the soil behind the sod was imperative
to prevent the sod from shifting. Sod layers were added
until the desired appearance was achieved. The number of
layers varied from bunker to bunker. As few as three up to
as many as 20 layers were used, depending upon the char-
acteristics of individual bunkers.

The final step was to position a full piece of sod perpen-
dicular to the stacked sod along the edge of the bunker. The
perpendicular sod pieces provided a cap for the stacked
sod. The ends of these sod pieces were folded under to pro-
vide the finished product and prevent the end of the sod
from drying out. As the sod began to grow, the appearance
of stacked sod was lost, resulting in the bushy "eyebrow"
appearance. The result was nicely finished bunkers that
appeared to have been in place for several seasons.

This technique is not for everyone. Its application
depends upon the style of bunkering desired. Also, it is not
known how quickly the narrow strips of stacked sod will
deteriorate and require replacement. Nevertheless, this
unusual technique results in newly renovated bunkers that
don't look new.

Prior to renovation, the bunker edges were deteriorating.
The bunkers had also become shallower as new sand was
added over the years.

A soil ledge approximately 10 inches in width was creat-
ed to provide the initial footer to begin stacking sod.

With each layer, soil was added and compacted between
the sod and native soil. Tight compaction of the soil behind
the sod was imperative to prevent the sod from shifting.

The final step was to position a full piece of sod perpen-
dicular to the stacked sod along the edge of the bunker. The
perpendicular sod pieces provided a cap for the stacked
sod.

Even prior to sand installation, the results of the bunker
renovation provided a striking improvement over the old
bunkers.

After renovation, the bunkers were slightly larger and
deeper with distinct faces as a result of the stacked sod
method employed. More importantly, the finished product
fit in with the overall character of the golf course. >¢
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9835 10th Avenue North
Plymouth, Minnesota 55441
Phone: 612.542.1188
Toll Free: 800.422.1487
Fax: 612.546.7515



ESID

ELECTRICAL STORM IDENTIFICATION DEVICE

Early warning of thunderstorm activity in your area is essential when you need to make critical decisions
regarding personnel safety and the isolation of sensitive equipment. The USGA, PGA, and over 500
individual golf courses rely on Global Atmospherics Inc., manufacturer of ESID.

Renowned organizations such as NASA, Seaworld, the National Weather Service, the U.S. Military,
American Airlines, MCI and hundreds of customers in over 30 countries worldwide have chosen Global
Atmospherics to meet their lightning warning, detection and information needs. This depth of experience
is just one of the reasons that led TORO, the leading turf management organization in the world and
QPS, manufacturer of the #1 golf course siren system, COURSE ALERT, to select Global Atmospherics
to co-develop a product to meet the unique needs of their golfing customers, friends and associates.

That product is ESID

When you need. . .

e 100% Thunderstorm Detection Efficiency

e Complete Warning / System Shut-down Automation
e Zero False Alarms

e Highly Accurate Range Information

e Easy Installation

e Low Maintenance

e Patented State of the Art Technology

..and the confidence of teaming up with the World Leader in lightning detection and location.

14900 21st Ave. N.
Plymouth, MN 55447
DISTRIBUTING, INC. TORO 763-475-2200
800-362-3665

EVE B

Membership Report

New Members: June 27, 2000

Class
Tim Wicklund
Cedar Creek Golf Course....B - GCSAA (pend)
5756 Jason Ave., Albertville, MN 55301
W: (763) 497-6634
Bob Otremba
Pierz Municipal Golf Course.............cc.oouoonnd C
26949 Park St., Pierz, MN 56364
W: (320) 468-2662
Ross A. Pudenz
Mill RUn Golf Inc.:ovimsiidiissisgismisseisasisabii C
2544 New Pine Dr., Altoona, WI 54720
W: (715) 834-5942

Adam Maruska
Prestwick Golf Club.............. C- GCSAA (pend)
9372 Bailey Rd., Woodbury, MN 55129
W: (651) 459-0288
Mitch Mayer
Creeks Bend Golf Course....
603 2nd St. N.W., New Prag
W: (952) 758-7202
Jeremiah John Niebolt
Monticello Country Club........cccocoovvrnvirinncene. C
1309 Dunmore Cir., Clearwater, MN 55320
W: (612) 295-4053
Sally Berens
Benson' GOl Club. ... imauinimse Student
302 13 St. S., Benson, MN 56215
W: (320) 843-2109
Brent Berkovitz
The Wilds ....covcvverriiercernrnnannes Student - GCSAA
4502 Texas Trail, Madison, W1 53704
W: (612) 496-0037
Eric Ritter
Brackett’s Crossing................ Student - GCSAA
1709 Victoria Ln., Burnsville, MN 55337
W: (952) 435-2543
Eric Unger
The Wilds Golf Club.............. Student - GCSAA
16850 Willowwood Circle
Prior Lake, MN 55372
W: (612) 496-0037
Nathan Vik
Hillcrest Country Club...........ccccoooenve.d Student
5200 Park Ave., White Bear Lake, MN 55110
W: (651) 777-5186
Bob Zbacnik
By GOl e Student
821 S. 1st Ave. East, Ely, MN 55731

W: (218) 365-5932

Clif Cline

Inver Wood Golf Course............ccccceerviicrieecean D
3955 119th Ave. N.W., Apt. 301

Coon Rapids, MN 55433

W: (651) 450-2502

Karl Pahlman

Monticello Country Club.....
P.O. Box 1236, Monticello, M
295-3323

Andy Johnson

Mill ¥{un GOlf, INCeovnieiceccece e
3541 Starr Ave., Eau Claire, WI 54703 W: (715)
834-5942

Brian Ziegler

The Wilds Golf ClUD......veimsvivisioimemassinsosseds D

7350 Bristol Vxllayée Dr., Apt. 119,

Bloomington, MN 55438

W: (952) 496-0037

Mark Mitchell

Golf Design Associates.

313 W. Grove Rd., Hud:

W: (715) 381-3194.

Steve Pepper

North' Star Turt......aucaainsiadags Affiliate

15101 Scenic Hts. Rd.,

Eden Prairie, MN 55344

W: (651) 484-8411

RECLASSIFICATIONS

Donald Davidson

Retivedi:.aiaisdmi .A to Retired

James Wagner

Pine Ridge Golf Course............ccccoevuniennee Bto A

John Poepping

Pierz Municipal Golf Course.................... CtoB
Submitted by Richard Traver, Jr., CGCS

Membership Chairman
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SUMMER HOURS

APRIL 17 - SEPTEMBER 22

IRRIGATION AND
COMMERCIAL PARTS

Plymouth, Fridley, and
Burnsville
7:00 am - 5:00 pm
Monday - Friday

Fargo Location
7:30 am - 5:30 pm
Monday - Friday

PRODUCT
DEMONSTRATIONS
AVAILABLE

EQUIPMENT
FINANCE
PROGRAMS

New Solutiol

GROUNDSMASTER® 3500-D
K

ey Advantages

® Excellent cutting performance

¢ Sidewinder™ System slides decks 12"
left or right of center

® 68" width of cut with optional 72"

X J

PROCORE" AERATORS
Key Advantages
® 3 models — 40", 60" and 80" aeration

widths

¢ Excellent hole quality due to exclusive
Rotalink™ centering mechanism

GROUNDSMASTER® 4000
Key Advantages
e Highly productive 11' rotary

® 4WD provides excellent footing in a
variety of conditions

¢ Rear discharge decks provide even

dispersion of clippings for clean after-cut

Kappearance

WORKMAN° 1M00/2100
Mid-Duty 11 or 16 HpP Utility Vehicle
® Unique Active In-Frame" suspension

creates extraordinary traction and ride

® Highest payload in class

® Tractor mounted, 3-point hitch design for
\increased maneuverability

¢ Dentless and corrosion resistant hood

Kand bed /




