Minuteman Rollers

The Revolutionary Roller

It’s Time For A Change!

* Long-Lasting, Full-Contact, Sealed, Self-Aligning,
External Bearings.

e Use no Grease or OQil.

* Sophisticated Groove Design Eliminates Clogging.

e Gentle on Turf — Won’t Damage or Tear.
No More ‘‘Triplex Ring.”

* Inexpensive ‘‘Quick-Change’’ Bearing
Replacement.

Precision-made grooved and smooth rollers to fit Jacobsen,
John Deere National, Ransomes, and Toro mowers.

CUSHMAN _ _ CUSHMAN
ransoves — (USHMAN MOTOR (0., INC.= Twrrcare=
RYAN EQUIPMENT

Tor the et Rranits Factory Authorized Dealer Since 1949
2909 E. FRANKLIN AVE., MINNEAPOLIS, MN 55406 ¢ (612) 333-3487 * TOLL FREE: 1-800-759-5343 ¢ FAX: (612) 333-5903



FROM YOUR PRESIDENT'S DESK

We Need to Take the Lead
For the MTGF to Succeed

A small group of leaders had a vision. This vision was to establish a founda-
tion that brought together a wide group of professionals sharing a common in-
terest in the green industry. They felt great things could come out of this group;
thus the Minnesota Turf & Grounds Foundation was formed.

The MTGF would have an annual conference and show that could grow to 5000
attendees. All these common groups would attend and hold their annual meet-
ings and elections. There would be a large trade show that would be the envy
of all. The MTGF would fund research and scholarships. They would lobby the
legislators regarding new laws that affect our industry. We would have an Ex-
ecutive Director represent us at fundraising events and with the U of M, take
the lead in establishing a new Turfgrass Research Center in Empire Township
and help to bring the U of M’s turfgrass program to national prominence. Every-
one in the industry would want to be part of this great organization.

Now it is time to see how the vision is working. The MGCSA took the
lead and donated seed money to establish the MTGF. Our Annual Conference
and Show was moved to the Minneapolis Convention Center. A large trade show
was born and many concurrent educational sessions were made available. Every-
thing seemed to be going well; attendance from the other industry partners was
poor “‘but they will be online soon” we were told.

The Board of Governors of the MGCSA voted to abandon its Annual Confer-
ence and Show, and turn it over to the MTGF. It was always a part of the grand
plan. Everyone was going to combine their conventions with the MTGF’s, with
the exception of one group (the MNLA which is no longer part of the MTGF).
A couple of years have passed and attendance has not been growing at the rate
we anticipated. A group of leaders which represented each faction of the green
industry met to plan the next big show. Lack of interest and enthusiasm was
apparent in some of the parties involved. “Too much turf]’ one leader said. “The
trade show should be free of charge,” stated another. I asked each group when
they were going to combine their conference with the MTGF and thus not com-
pete? Most groups said never. Explanations were given, that they funded their
programs with their own conferences and had a tradition they didn’t want to
relinquish. It seemed apparent to me the MGCSA conferences, which date back
to 1926, were not looked to with the same esteem which we have for our proud
tradition. They seemed insulted that I would hold such an opinion.

Here we stand today. The MGCSA makes up about 60% of the attendance.
The MNLA (which no longer belongs) made up 15% and the rest of the partners
made up the balance. We were led to believe 5,000 people would be attending.
In reality, the attendance reaches approximately 1,000 people. Our educational
opportunities have also diminished, but income is up, realizing approximately
$60,000 per year.

So my questions are:

1) What is the MTGF doing with the money?

2) Where are the research and scholarship programs headed? I was at one meet-
ing and three MGCSA members were present with no other faction represent-
ed. It was decided we could fund very little without full participation.

3) How are the students going to get from St. Paul to Empire Township&

4) Is the U of M going to abandon all programs if we don’t jointly participate
in the Big Show?

5) Who are the future leaders?

I have always been of the mind that
if you believe there are problems, you
should be looking for solutions.

I believe we have three options:

1) Have the MTGF share the profits
of the Annual Conference and Show.
The MTGF would keep 50% and dis-
tribute the remainder to participants
not holding conflicting annual meet-
ings, based on their percentage of
representation. (This is an old idea
that died from lack of a second to the
motion by our board.) This would give
everyone needed money to fund their
organizations, and over time the
MTGF would also have more money,
by way of more participation.

2) Re-establish our annual confer-
ence. Great education and small bull
sessions. We would be following the
lead of the other organizations in the
MTGF.

3) Have our membership get more
involved to make the MTGF realize its
potential. This is the best of the three.

I do not believe we should split from
the MTGF. However, the MTGF Board
of Governors has some important de-
cisions to make in a short time. I look
to their leadership to come forward
with answers prior to the MGCSA An-
nual Meeting.

Please volunteer your time and ta-
lents to make it the best educational
opportunity for all of us! We need to
take the lead for the MTGF to succeed.

— Jim Nicol, CGCS
MGCSA President

Plan to Attend
The MTGF
Conference &
Trade Show
Dec. 9, 10, 11
At The
Minneapolis
Convention Center

NOVEMBER 1998

HOLE NOTES « 3




HOLE NOTES

Official Publication
of the
Minnesota Golf Course
Superintendents’ Association

1998 MGCSA
BOARD OF DIRECTORS
Officers
Prosidentiv. o ool i Jim Nicol, CGCS

Hazeltine National GC

Inside This Issue of Hole Notes

Advertisers

Erickson, Meier, Schultz & Grundstrom

Win Final Mixer By Scott Turtinen
6th Annual Chapter
Delegates Meeting By Keith Scott

1 4 To Cover or Not Cover Greens —
19 That is the Question By Bob Vavrek

70th International Golf Course
1¢J) Conference in Orlando — GCSAA

10 Educational Opportunities
1J Galore for MGCSA Members

a

Century Rain Aid. .. ... 10
Cushman Motor Co....IFC
Double Eagle Golf ..... 22
Duininck Bros., Inc. ...BC
Glenn Rehbein Co. . .. .. 15

HAItNAN . - 2 s o xomivinvaoias 4
Herfort-Norby ......... 25
Leitner Company ....... 8

MTI Distributing Co. .. .12
MTI Distributing Co. .. .16
MTI Distributing Co. .. .17

North American
Beach Sand ......... 18

North Star Turf Supply .21
Paskvan Consulting . ...30

612/448-3626 * Fax: 612/448-1726 By Mike Brower P&H Warehouse .. .. .. .. 6
Vice-President ........ Tom Fischer, CGCS Plaisted C ies ....29
" Edinburgh USA Research Break on Purdue Polfus Tmplement ... .27
612/315-8582 » Fax: 612/315-8585 Golf Course — USGA Green Section Polfus Implement . ... .. 30
: Precision Turf ....... IBC
g T 9 30n the Road With the USGA Prinsco. ... 2
612/478-2179 » Fax: 612/478.6025 By Bob Brame Scotts ... SRERTEERey 9
FYEAGUIEY. S ki ik v vs briss Rob Panuska North Central Region Update W Ol o
Waseca Lakeside CC Bv Bob Vi k
507/835-2574 » Fax: 507/835-3472 il
EXOMEl0 - i - yiiamertsn MFreﬁ ’Itzy(l}% 2 7$utso§r€ting I{I.ay Iml?rzveB .
anka B r
507/388-2546 * Fax: 507/387-4991 Tourlooc o lneCh e‘f :l o
: op ommon Chemic
Directors . .
2 Infractions to Avoid — GCSAA
Mike Brower... .. ..o Hillerest CC
612/777-5186 * Fax: 612/774-1752
Jeff Churchill .. ... North Star Turf Supply Departments
800/592-9513 * Fax: 612/484-8257 F 'd -
L S G e e e Wayzata CC rom Your President’s
612/473-6955 » Fax: 612/404-2532 Desk By Jim Nicol, CGCS
Paul Eckholm, CGCS. . .Heri i .
SISt e o 2 5 Membership Report
Jim Johnson, CGCS. . ..... Rich Spring GC By James Johnson
Mike Kl CGCS Eflzé““::*si 30Editor’s Cornes
ike Klatte, CGCS ........ m Creel
612/478.8592 By Steve Shumansky
John Queensland ......... Cedar River CC
507/582-3595
Steve Shumansky .. ..Perham Lakeside CC
218/346-6071
Steve Young ...... Plaisted Companies, Inc. Est. 1972
612/441-1100 * Fax: 612/441-7782
F B T BR
EDITOR o S
Sicve sty Sports Turf Specialists
E-mail: plec@eot.com o Hich Tech . o Rany ion e E :
* % % % Illgll Etan"age 3
Editorial and Business Office TeChmques & Demgn . Iandscapmg & Gradmg
Scott Turtinen, Executive Director
Minnesota Golf Course ]efﬁ'ey I-“‘ Hartman
Superintendents’ Association President
240 Minnetonka Avenue South/PO. Box 617
Wayzata, Minnesota 55391-1617 8011 Bavaria Rd., Victoria, MN 55386 ® 612-443-2958 e Fax: (612) 443-3452
Tel: 612/473-0557 ¢ Fax: 612/473-0576

Toll Free: 800-642-7227

HOLE NOTES (ISSN 108-27994) is published monthly except bi-monthly December/January,
February/March for $2 an issue or $20 per year by the Minnesota Golf Course Superintendents
Association, 240 Minnetonka Avenue South, Wayzata, MN 55391-1617. Scott Turtinen, Publisher.
Periodicals postage paid at Wayzata, MN. POSTMASTER: Send address changes to HOLE NOTES,
240 Minnetonka Avenue South, Wayzata, MN 55391-1617.

| 4 » HOLE NOTES NOVEMBER 1998



mailto:plcc@eot.com

6th Annual
Chapter Delegates Meeting

MGCSA Chapter Delegate Keith Scott Traveled to GCSAA Headquarters
In Lawrence, Kansas and Came Back With This Report

ACTIONS TAKEN

Recommendations to the GCSAA
Board of Directors

Extend the current affiliation agreement for an addition-
al five years, with minor changes to the annual reporting
requirements. Affiliated chapters should be required to sub-
mit all annual affiliation requirements to GCSAA by
March 31. Additional language under Article IV, Section
G would enforce the attendance of representatives at the
Chapter Delegates Meeting. If an affiliated chapter fails
to send a representative, who is a member of the affiliated
chapter, to the Chapter Delegates Meeting for two consecu-
tive years, the chapter delegate’s right to vote at the next
annual meeting would be suspended.

Summary of Major Discussion Points
(The following are discussion points made during
the meeting. It does not necessarily mean that action will
be taken on the suggestions that were given.)

® Article III, Section B — The affiliation agreement al-
lows affiliated chapters to use the affiliated chapter logo
within the logo usage guidelines that were approved by
GCSAA’s board of directors. Affiliated chapters must ask
for permission to use the primary GCSAA logo.

e Article IV, Section G — Should the meeting title be
Chapter Delegates Meeting or Chapter Relations Meeting?
It was agreed that this annual event is now referred to as
the Chapter Delegates Meeting. The delegate should be the
most active and involved member, and is responsible for
bringing the opinions of the chapter’s members to the meet-
ing. The chapter delegate should participate in the Meet
the Candidates activities and should share that informa-
tion with the chapter’s voting delegate.

* It is difficult for some of the smaller affiliated chapters
to select a representative to attend the meeting. However,
chapters with active board members should be able to iden-
tify one member to be the delegate.

¢ Chapter delegates are permitted to represent more than
one affiliated chapter, if a chapter is unable to send a
representative. However, the representative must be a mem-
ber of the affiliated chapter. In a dire emergency, the chap-
ter could send its paid administrator as the representative.
The chapter administrator must be fully informed of their
responsibilities as chapter delegate, and must report back
to the chapter board of directors and members on the meet-
ing outcomes.

¢ If an affiliated chapter fails to send a representative
to the Chapter Delegates Meeting, who is a member of the
chapter, for two consecutive years, the chapter delegate’s
right to vote at the next annual meeting shall be suspend-
ed. A letter will be sent to all eligible voting members of
the chapter, notifying them that their chapter lost its
privilege to vote as a block at the annual meeting. Each
eligible voting member of the chapter must register dur-
ing voter check-in times at the conference and show, in ord-
er to cast a vote at the annual meeting.

e Article VI, Section C5a — Affiliated chapters will not
be required to publish a notice that their chapter is on pro-
bation or suspension.

o Article IV, Section D2 — Affiliated chapters should al-
ways submit a copy of proposed amendments to their bylaws
to GCSAA for review by legal counsel. This ensures that
the chapter bylaws are not in conflict with GCSAA’s bylaws.

¢ The purpose of requiring chapters to complete a stan-
dard annual report form is for GCSAA to be informed about
chapter meetings, activities and events in advance. GCSAA
staff may be able to provide planning assistance or
resources for these events.

e It will be difficult to provide meeting and event infor-
mation for the upcoming year on the annual report form
because some affiliated chapters do not have their plans
finalized at that time. Regardless, chapters should submit
the information that is available at the time to GCSAA.

(Continued on Page 7)
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RaNIBIRD.

GOLF IRRIGATION

Conserving Nature’s Resources Since 1933.™

Rain Bird® Tops The List Of
America’s TOP TEN* Golf Courses
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Golf Course Irrigation System

Rain Bird SBMs and some 51DRs on
old course. New ten holes, all Rain
Bird with MAXI® central control.

& 1. Pine Valley Golf Club
Pine Valley, New Jersey

2. Augusta National Golf Club
Augusta, Georgia

6O LFRCOURSES

Five of the TOP TEN
golf courses in America
now use Rain Bird
irrigation equipment.

. Pebble Beach Golf Links

Pebble Beach, California

. Cypress Point Club

Pebble Beach, California

. Merion Golf Club (East)

Ardmore, Pennsylvania

. Shinnecock Hills Golf Course

Southampton, New York

Rain Bird MaxiLINK™ central control
and EAGLE™ rotors.

Rain Bird MAXI central control and
EAGLE rotors.

Rain Bird MAXI V central control
with Freedom System”, MSC field
satellites, and EAGLE rotors.

Rain Bird MAXI central control and
51DRs for greens.

That's because no other irrigation

products offer the reliability, flexibility 7. Oakmont Country Club

and control to overcome even the most Oakmont, Pennsylvania
difficult challenges in keeping

America’s golf courses in optimum 8. Winged Foot Golf Course
playing condition. At TOP TEN and Mamaroneck, New York

local municipal courses across the

i Call r Rain Bi
country—the switch is on to Rain Bird" 9% g:?\iﬁtzi %’;?;%g;?na al y(":l i ain Bll'd
IT’S THE PRODUCT OF CHOICE. Golf Distributor at

* As rated by Golf Digest 1995. 10. The Country Club 800-422-1487

Used by permission of the Pebble Beach Company.
All rights reserved.

P & H WAREHOUSE SALES, INC.
PLYMOUTH EAGAN

Brookline, Massachusetts

RAIN-BIRD SALES, INC. GOLF
ST. CLOUD SIOUX FALLS RAPID CITY

9835 10th Ave. N. 1971 Seneca Road 415 Sundial Drive 2303 W. 50th St. 1945 Rand Road

Eagan, MN 55122  Waite Park, MN 56387  Souix Falls, SD 57105 Rapid City, SD 57702
612-687-028: 2 259-6448 605-357-9577 605-355-9003

FAX 612-687-038 -259-0165 FAX 605-357-9960 FAX 605-355-9033

Plymouth, MN 55441
612-542-1188
FAX 612-546-7515




Chapter Delegates—

(Continued from Page 5)

Election / Soliciting Volunteers
Candidates’ Campaigns

e In past years, the candidates for GCSAA officer and
director positions have spent many dollars and hours con-
ducting telephone campaigns. It is a financial burden to
them.

e Running for office is an opportunity, not a burden. Can-
didates should take advantage of the Meet the Candidates
session and group presentations to talk with the chapter
delegates. it is the candidate’s choice to conduct a telephone
campaign.

e GCSAA will develop a listserv for candidates and
delegates to communicate by e-mail. Delegates may post
questions to the candidates. The candidates may reply
directly to the delegate, or post their reply to all listserv
subscribers. Listserv participation is optional, but is cost
effective. Candidates may contact delegates through the
listserv and/or by telephone.

e Some chapter delegates are not interested in receiving
telephone calls from the candidates. Delegates that do not
wish to be contacted should not provide their telephone
numbers.

e Delegates who wish to be contacted by the delegates
should provide a telephone number where they may be
reached directly.

¢ In their campaign brochures and materials, candidates
are encouraged to provide their telephone number and an
ideal time for the delegates to reach them. The brocvhure
should also contain other background information that
delegates need to know about the candidates.

® A booklet or standard operating procedure that clear-
ly defines the role and responsibilities of chapter voting
delegates is needed. This information could be passed on
to new voting delegates as they transition into this role.

e Candidates could send a postcard to the voting
delegates, requesting a specific appointment time to speak
with them.

Volunteers at the Chapter Level

¢ There is a lack of volunteers at the local level to serve
as chapter officers and board members. ‘“Recycled”” board
members serve multiple terms in leadership positions.

e Hiring a chapter executive director or administrator
takes the administrative burden away from the chapter
board of directors. This allows them to have a more enjoya-
ble and rewarding experience while serving their as-
sociation.

* Delegates were reminded to submit their GCSAA com-
mittee interest forms to GCSAA no later than November
1. The applicant’s chapter president must sign the forms.
Affiliated chapters may adopt GCSAA’s volunteer form as
their own, in order to recrit volunteers.

e Chapters are encouraged to use the “1998 Leadership
Handbook for GCSAA Affiliated Chapters” as a guide to

recruiting and working with committees and volunteers.

¢ Some chapter officers have a two-year term. This allows
them time to understand their roles and responsibilities,
and to become effective leaders.

e One affiliated chapter uses a trustee system, where
former chapter leaders serve as advistors to the current
officers and board. They encourage new volunteers to be-
come involved.

e Chapters may also consider outsourcing administrative
services. Affiliated chapters may want to consider using
a secretarial service or staff from turf foundations to
manage the chapter’s day-to-day operations, and maintain
membership, accounting and financial records.

¢ Appoint and solicit new members to serve on commit-
tees. A personal invitation to serve is usually effective.
Train them to become committee chairs, and encourage
them to become leaders of the association. Chapter lead-
ers need to develop strong communication skills, be given
incentives and should be provided with educational oppor-
tunities in order to serve effectively. Professional develop-
ment units (PDUs) are available from GCSAA as
recognition for chapter service.

Election Process

e A new voting system is in place, which automatically
assigns individual votes to the individual’s affiliated chap-
ter, unless the individual objects.

e Smaller chapters may have fewer votes, but they have
as much clout as the larger chapter.

e Publishing the election results in Newsline improved
the accountability of voting delegates, but has caused more
splitting of votes.

e Chapter delegates are the most informed, and should
carry their members’ votes to the annual meeting.

First Tee Program

e The program provides economically disadvantaged
youth, ages 18 and younger, with an opportunity to play
golf at affordable facilities. George Bush is the honorary
chair of this program. The PGA, PGA Tour, LPGA, USGA
and Augusta National are involved in this program.

e GCSAA’s role in this program is as significant as we
wish to make it. GCSAA’s affiliated chapters can become
involved by serving as spokespersons for the superinten-
dents’ profession, or by speaking to the youth about su-
perintendents’ golf at the golf facility.

e Youth will learn: the rules of golf, how to play, golf
course etiquette, agronomy and the positive impact of golf
on the environment.

¢ Affiliated chapters may become involved in the program
by serving as role models, by acting as grow-in or main-
tenance advisers, by contributing equipment and by allow-
ing time for youth to visit their golf courses and learn about
the superintendent’s role.

* Some professionals will be hired to manage the First
Tee golf facilities. GCSAA could consider paying the dues

(Continued on Page 9)
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LEITNER COMPANY

Specializing In Soils For Golf Course
Maintenance & Construction

Soil mixing and processing specialists.

Supplying the Golf Course Industry with soil
and sand products for over 50 years.

From 10 yards to 10,000 yards — material
to specification for topdressing and construction.

Quality — Reliability — Experience
MIKE LEITNER

LEITNER COMPANY

945 Randolph Avenue
St. Paul, Minnesota 55102

(612) 291-2655

PROUD SUPPORTER OF RESEARCH AND EDUCATION THROUGH THE MGCSA




Chapter Delegates—

(Continued from Page 7)

of a class A or B GCSAA member that is strictly employed
at a lower budget First Tee facility.

Affiliated chapters could provide expertise and give ad-
vice to the manger of the First Tee facility. This is a good
example of members serving members through chapters.

¢ Youth who complete the program receive a card that
designates them as First Tee graduates. This card allows
them to play at designated 18-hole courses and other facil-
ities for a reduced rate.

e Affiliated chapters are encouraged to promote the pro-
gram in their chapter newsletters and through their chap-
ter Web sites.

¢ Golf course superintendents may donate used equip-
ment (i.e. ball washers) or provide other in-kind donations
to the program.

® GCSAA will match local affiliated chapters with local
facilities. Chapters are encouraged to support their local
First Tee initiatives. They need to be proactive in identify-
ing the “movers and shakers” in their community that are
willing to develop a local First Tee program. Affiliated chap-
ters should volunteer one of their superintendent members
to serve as a representative on the local board. This is an
opportunity for local golf course superintendents associa-
tions to increase their visibility in the community.

e Affiliated chapters may wish to identify potential land
in their area (i.e. city parks) that could be developed into
a First Tee facility.

e A list of First Tee program contacts will be provided
to chatper delegates with the meeting outcomes.

® GCSAA will investigate the possibility of having its own
First Tee facility, of providing scholarships to First Tee pro-
gram participants who wish to pursue a career s a golf
course superintendent, and of allowing First Tee to host its

annual meeting during GCSAA’s international golf course
conference and show.

Environmental Steward
Award Program

® The number of applications submitted for this program
has been significantly low since 1996.

¢ A standardized application form and a more simplified
judging process are now in place to encourage more mem-
bers to apply for an award. The awards will be made by af-
filiated chapter instead of by USGA region. Those receiving
awards will still be required to meet minimum criteria, but
this change allows for increased opportunities to recognize
environmental leaders. Additional changes include evalu-
ation in six specific categories including the inelgibility of
previous national winners. These enhancements were made
based on feedback from GCSAA members.

e Affiliated chapters benefit from having members ap-
ply. It has major PR value, and it educates employers and
influential golfers about the superintendents role and their
achievements.

e Applicants that are members of more than one affiliat-
ed chapter may list that information on the application.
This increases their opportunity to be selected as an award
winner.

Membership
Standards

e Research was conducted during the past year on edu-
cation programs, an occupational study, and employer per-
ceptions by SRI International (consulting firm) and Mullen
(public relations firm). The results of their research and
studies was to be presented to the Membership Standards
Resource Group for review at its October 4-5 meeting.

(Continued on Page 11)
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At this time of Thanksgiving, we would like to take the
opportunity to thank you, our customers,
JSor all of your support throughout the year.
Have a very happy and safe Thanksgiving holiday.

 Scorcs

Mike Redmond

Executive Technical Representative

612/422-0785

Leif Erickson

Executive Technical Representative

800/728-0354

Dean Musbach
Technical Representative

715/356-6444
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Legacy Golf

Control water, labor and energy costs

with a Legacy irrigation system.

Century is your local distributor with
a complete line of
rotors, valves and
controllers.

LEGACY"

GOLF TRRIGATION

Sprinklers * Valves « Controllers  Fountains « Pump Stations * Controller Service Repair

G olf course superintendents like yourself are making help solve any irrigation or drainage problems. They can also
plans to get their courses in top shape for the new season. show you what’s new in clubhouse landscape lighting,
And irrigation is at the top of their lists. Century golf professionals water features and more. Call today for a FREE catalog and on-site
can show you how to maintain a highly-playable course, and can consultation: 800-347-4272.

to create water
features from
existing streams
or ponds.

Controller Board Repairs SyncroFlo Pumps Aqua Master Fountains
Call Century when you need controller An efficient pump station can solve many Improve water quality with an aerating
board repairs for Rain Bird and Toro golf irrigation problems. Century now offers the fountain. Century can also show you how

SyncroFlo Eagle
Series, the premier
system for golf
courses.

O

controllers.
Replacement
boards can be
shipped within
24 hours. Call
888-855-9132.

SyncroFlo, Inc. i 24
[CENTURY RAIN AiD|
ww.rainai Now Serving These Major Markets: Alabama, Connecticut, Florida, Georgia, Illinois, Indiana, Kentucky,
- -rainaid.com Maryland, Massachusetts, Michigan, Missouri, New Jersey, North Carolina, Pennsylvania, Virginia,
800-347-4272 Wisconsin and Ontario, Canada.

CENTURY GOLF PROFESSIONALS » MINNESOTA « DON CHELMO = 612-509-9290 + JOHN MARKESTAD = 608-742-0377



