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You Can Get.

At Toro, we want you to get your money's worth. That's why our yardage markers can do so much.
Take versatility. Whether your system is block, electric or hydraulic (normally | '
open or normally closed), there's a Toro model that's just right.

Take water efficiency. With precision-engineered nozzles, water

distribution is more uniform, which translates to healthier turf.
As for energy savings, their unique body/riser design limits friction

loss as water flows through the head, requiring much less energy.

So they're efficient even with smaller pump stations.

A great sprinkler and a yardage marker, too. Toro gives you both for the price of one.
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=DISTRIBUTING CO.

14900 - 21ST AVENUE NORTH ¢ PLYMOUTH, MINNESOTA 55447
PHONE (612) 475-2200 * FAX (612) 475-0351




Building a Professional
Management Team

A Superintendent’s Approach

By Fred Taylor
Mankato Golf Club

Judge and Jury

The measure of success for any organization can
usually be formulated from the success of its smaller
functioning units. In other words, to say that Muskrat
Flats Country Club is a wonderful, marvelous and en-
joyable place to recreate, is to say that the golf course,
golf shop and dining areas are each, individually,
offering superior experiences for the patrons. To low-
er the performance of any one area is to reduce the
success of the entire organization. Just as a chain is
only as strong as its weakest link, so is the club only
as successful as its poorest performing unit. With this
in mind, it behooves the members of the management
team to collaborate, cooperate and work together
towards the organization’s ultimate goal of success.

What Determines Success?

In order to judge success, failure or any level of
performance in between, there must be a set of criteria
for an evaluation to take place. Job performance evalu-
ations are quite common and relatively easy to per-
form for individuals, but what about for the
functioning units of the organization? Or for that mat-
ter, the organization as a whole? How is the golf course
judged? Is green speed the overriding factor in deter-
mining a “good” course, or is the density of the turf
in the fairways the most important factor? Do fiscal
matters overide the aesthetic factors? Do you expect
Augusta conditions on a Scumwater budget? The
same questions must be asked in the golf shop and
dining areas. Are golf professionals judged on the way
they swing the four iron, or how the apparel is ar-
ranged on the shelves? In the lounge, are the strength
of the (cocktails) more important than the length of
the server’s skirts or the condition of the furniture?
Does profit supercede service? It becomes apparent
that in order to find success, the first step is deter-
mining what factors will be used to evaluate and judge
performance.

A Golf Professional’s Approach

By Greg Mireault
Pebble Lake Golf Club

Building a successful management team starts
with common goals and objectives. Goals and objec-
tives can be driven by the facility’s financial state or
something as simple as an enhancement to the facil-
ity. Each facility, be it public, private or resort, must
have goals set each season with an evaluation done
at the end of the season to see if those goals were
achieved. This management style can be very reward-
ing for the individuals involved because there is a
sense of accomplishment. Hopefully, those accomplish-
ments are the byproduct of the professional manage-
ment team.

Once the goals and objectives are understood by
each part of the team, a plan will need to be im-
plemented. Hiring and training becomes one of the
most important parts of a successful management
team. Having a procedures and policy manual is a vi-
tal part to goal management style because it helps
create consistency and continuity. The other factor
that often hinders the success of the team is the lack
of constructive criticism. We must all be willing to
listen to each other’s opinions and ideas in a profes-
sional manner and not a personal manner. In the ever-
changing golf business where the bottom line has be-
come more prevalent than the quality of the golf ex-
perience, it helps to have the superintendent maintain
and improve the product while the golf professional
sells the product and the golf experience. Communi-
cation lines must be open so the golf professional can
answer the many questions that are asked about the
course and its condition. The information the superin-
tendent provides gives the team credibility in the eyes
of the user. This vital form of communication main-
tains a smooth-running operation which benefits the
golfers that use the facility.
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Turf Supply Company

INTRODUCING

THE WORLD’S

FIRST CLEAR
FUNGICIDE:

A REVOLUTIONARY
FORMULA THAT Is
A MAXXIMUM
VALUE FOR
YOUR COURSE

Appointed by Ciba as your exclusive Turf Pack Distributor.

For more information contact your Turf Supply Representative at:

Turf Supply Company

2797 Eagandale Boulevard ® Eagan, Minnesota 55121
(612) 454-3106 » Fax: (612) 454-7884 * 1-800-551-4857




Biostimulant/Growth Enhancer Technology
In Plant Care Programs

By Dan Gabler
Superior Tech Products

Introduction

Biostimulants have assumed considerable importance in
turf care and crop production practices in the United States.
Field success and the increasing validation information con-
firm beyond reasonable question the viability of these
products in this country, just as they have been viewed as
critical in maximizing crop yields in other countries for
many years. Along with genetically engineered improve-
ments to plant species, biostimulants/enhancers now
represent the only credible new technology for improving
health, increasing yields and decreasing stress induced
problems. As Dr. Ward of Auburn has stated, “There is a
need for these products”’

Certainly, as with all new technology, there has been a
learing period—with some remarkable successes and some
seeming “failures” over the past twenty years—in the ap-
plication of biostimulants to improve plant performance. For-
tunately, the past (and present) “failures” are identifiable
as resulting from one or a combination of the following:

1. Ignorance or disregard of the needed balance and the
inter-relatedness among the various hormone groups.

2. Inappropriate attention to other critical constituent
(e.g., nutrient) requirements of plants.

3. Poor formulation chemistry, particularly in regard to
stabilization of compounds.

A number of companies have made progress in dealing
with some of these basic problems, at least in regard to the
second and third items, and in fact have product currently
on the market which may be fairly said to give good results
in many circumstances on some species. Nevertheless, as far
as hormonal chemistry itself is concerned, most manufac-
turers have yet to achieve a balancing of inputs of all growth
hormone groups, especially as it relates to different species
and consistency of desired result. Perhaps Dr. Karnok of the
University of Georgia identified this problem best when he
doubted that any single hormonal material could have the
same effect on “ . .all species growing under all conditions.”

A Primer on Biostimulation & Growth Enhancement

There is now a substantial body of evidence that the ad-
dition of biostimulants to nutrient programs can significant-
ly improve:

e Survivability & Vigor

® Root Depth & Mass

¢ Stress Resistance

¢ Nutrient Uptake

What is a Biostimulant?

e Moisture Utilization
¢ Apical Quality

e Disease Resistance
¢ Insect Resistance

It is a compound containing one or more plant hormones
from the Auxin, Cytokinin and Gibberellic Acid groups
which control the health, efficiency, and growth of plants.

What does a Biostimulant do?

Under ideal conditions, a plant has adequate hormones
to function efficiently. In the real world of plant manage-
ment, conditions are never ideal, thus plants are always
asked to perform at less than peak conditions. Biostimulant
applications can replenish hormonal deficiencies and im-
prove plant performance.

What results will Biostimulants give?

Generally a healthier, more efficient plant. The greater
the stress, the greater the benefits—whether we are speak-
ing of increased yields, more prolific roots or resistance to
external agents.

What is a “Growth Enhancer”?

A compound containing both growth hormones and ap-
propriate beneficial nutrients.

(Continued on Page 16)
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For more information contact

Precision Turf & Chemicals
7728 Commerce Circle
Greenfield. MN 55373

612/559-5293
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Par Ex® and IBDU® are registered trade-
marks of Vigoro Industries, Inc.

Ken Quandt
Terntory Manager
West Allis. WI
414/327-3993
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Turf & Chemical Inc.

PSA DiTemite

A A A A A

Prescription Soil Amendments™

BENEFITS OF TOPDRESSING WITH PSA

* Reduces compaction * Increases root volume and growth

* Increases permeability * Increases fertilizer and pesticide

* Decreases the bulk density of the soil retention

* Decreases surface algae * Increases root zone oxygen retention
* Controls dry areas and hot spots * Increases the flow and exchange of

* Increases turfgrass health, density, plant-available air and water

and playability

OptiMil

AN EXCLUSIVE BLEND OF SAND-AID AND MILORGANITE
FOR OPTIMAL SOIL CONDITIONING AND FERTILIZING

* Fused blend of two outstanding * Excellent moisture and nutrient holding
materials capacity

* Enhanced fertility » Superior stress tolerance and vigor

* Better turf quality and color » Homogeneous and consistent

* Improved soil micro biological activity particles, sized optimally for topdressing

* Higher CFC

7728 Commerce Circle ® Greenfield, MN 55373 e Phone 612.477.5885 ® Fax 612.477.6511




Biostimulant—
(Continued from Page 14)

Are there differences
in Biostimulant/Enhancer compounds?

Yes. Most compounds contain one or two hormone groups.
While these sometimes do yield good results, often they lack
consistency because they do not address all areas of hor-
monal deficiencies in the plant. They assume that one com-
pound is appropriate for all types and all functionings of
plants, and they often lack beneficial carrier constituents.

Plant Hormones

There are five types, or groups, of plant hormones. Two
of these (Ethylene and Abscisic Acid) regulate or initiate
decline activities including dormancy and death. The other
three groups, primarily associated with growth enhancing
activities, are:

Gibberellins (GA)

Produced and dominant in the new growth areas (partic-
ularly in seeds and apical portions), Gibberellins are key to
cell division and elongation and are the “signal callers” or
messengers of the plant. As apical growth occurs, GA trav-
els downward (provided sufficient Auxins are present) and
instructs the plant to:

a) Produce more Cytokins for root proliferation.

Specializing in
Re-Design & Construction
of Golf Courses

Consultants
Project Management

Contact:
Gerald “Gary” Rohling

817 Gates Avenue
Elk River, MN 55330

(612) 441-5127
Fax (612) 441-3851

b) Translocate more Cytokins to the other areas of the
plant to enhance the topical elements.

Auxins

Produced in the middle regions of the plant, Auxins con-
tribute to root growth and formation and largely govern GA
and Cytokinin movement to and from the extremities. They
also play a major role in internode formation, which in turn
significantly influences leaf quality.

Cytokinins

Manufactured in the roots, Cytokins profoundly affect root
development and, with assists from GA, Auxins and suffi-
cient nutrition, light, air and moisture, are integral to cell
division and leaf and stem formation.

From a practical standpoint, the upshot of these facts is
that a thorough understanding of hormones and their inter-
relationships to each other and the other sustaining ele-
ments of plant health is essential to producing dependable
responses. The absolute corollary is that different responses
require different prescriptions. Thus, for example, hormonal
compounds with advantageous attributes for seed germina-
tion and early establishment may be ineffective or even
damaging if applied to the same plant during a more ma-
ture state of the life cycle.
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aolf 57!

Golf Course
Accessories

Ball Washers « Detergent « Mounting
Pipes & Bases = Tee Signs = Spike
Brushes ¢ Hole Cutters = Flag Poles =
Flags = Cups = Rakes = Benches ¢

Tee Markers = Practice Greens
Markers » Whipping Poles ¢ Course
Signage * And More.

Requested by players. Preferred by
course professionals. Specified by
designers and used with pride
wherever golf is played.

Call your Par Aide dealer today for
a FREE CATALOG, or call us for the
dealer nearest you: 612-779-9851.

©1995. Par Aide Products Co.. St Paul M
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LEITNER COMPANY

Specializing In Soils For Golf Course
Maintenance & Construction

Soil mixing and processing specialists.

Supplying the Golf Course Industry with soil
and sand products for over 50 years.

From 10 yards to 10,000 yards — material
to specification for topdressing and construction.

Quality — Reliability — Experience
MIKE LEITNER

LEITNER COMPANY

945 Randolph Avenue
St. Paul, Minnesota 55102

(612) 291-2655

PROUD SUPPORTER OF RESEARCH AND EDUCATION THROUGH THE MGCSA




You've had to change

the way you maintain

your fairways to reflect

new, higher standards

of quality. We know

your equipment needs to

be up to the challenge.

Ransomes”

Fairway Mowers.

Today’s fairways demand a level of quality that was formerly reserved for greens. To meet these higher
standards, superintendents have found a reliable, productive ally in the Ransomes® family of fairway
mowers. The T-Plex 185 is perfect for highly visible tees and collars. The 250, 305 and 7-plex 405 are
the industry’s only “right” weight mowers. The 405 features a wide 156" cutting EreEE

swath while the new 3500 is a production powerhouse. Ransomes mowers r

have been designed to maintain the same perfect finish from one side of the

fairway to the other. When you start with Ransomes reel mowers, you finish with the best.

CUSHMAN
RANSOMES
Call today... RYAN
(612) 333-3487 or For The Best Results
Toll Free 1 (800) 759-5343 , .
for a free on site demonstration. Authorized Factory Dealer Since 1949

=(USHMAN MOTOR (0., INC.= nrrcan =
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Someone
Else’s
Opinion

By Tom Parent
River Oaks Golf Course

A Response to One Guy’s Opinion

The following response is to the April 1996 article
“Dual Membership, Whose idea was this anyway?” As I
stated in this month’s “Editor’s Corner,’ the response to
the article was overwhelmingly positive in support of the
opinion expressed in the article.

The only rebuttal I will give to the rebuttal (one of the
joys of being editor is that you get to get in the last word)
is that it clearly points out the flaws in the chapter delegate
voting system. Our delegate voted how he felt the chapter
would wish him to. For this he deserves high praise. The
problem is, it appears, that he clearly did not have an ac-
curate view of how the chapter felt.

To date only three members of the MGCSA have called
me to tell me that they disagreed with the article. One stat-
ed that I should be looking to the future.

I feel that the dual membership issue and most of the
other bylaws that were passed this February have every-
thing to do with the future. I see an economic segregation
of our industry. Those that can afford both dues and those
who can’t. My concerns over this and other issues are un-
fortunately not addressed in the following rebuttal.

I would like to throw this idea up for discussion. One
member, one vote. This would preferably be done on the na-
tional level. A voting booth on the floor of the trade show
and proxies for those who are not in attendance perhaps?

Democracy only works if people are involved. Until I
was elected to the board, I know I was, like too many of
us, not participating in our democracy.

I would also like to apologize to Pat Walton for any mis-
information in the article regarding Tommy Witt’s visit.
The reference in the article stemmed from Mr. Witt stat-
ing, at the start of his talk, that, several years ago he would
have passed on the invitation to speak, and now he felt it
was important that he come. As Rush Limbaugh knows so
well: If you want to get people’s passions aroused, stretch
the truth a bit. Enough said, read on.

Dear Mr. Parent:
I saw your column about dual membership in the April
Hole Notes and needed to respond to some of the miscon-

ceptions and errors that it contained. First, though, I would
like to thank you for your compliment about GCSAA do-
ing an excellent job in many areas. We try hard, and listen
carefully to our members.

In response to your basic question of “Whose idea was
this anyway?” I can say that it certainly was not original
with GCSAA. Many other associations in all types of in-
dustries — including some of our allied associations in golf
— have dual membership requirements.

This idea is not even new to our own association. When
the National Association of Greenkeepers of America,
GCSAA’s precursor, was formed in 1926, it was assumed
that the national association would have chapters, and
members would have to belong both to the national associ-
ation and the chapter. The Northern Ohio chapter, which
gave birth to the national association, has always retained
its own dual membership requirement, even after the na-
tional association began lowering the percentage of nation-
al members it required local chapters to maintain.

In recent years, the idea came from a group of ardent
local chapter supporters who volunteered their time, ener-
gy and insight to help GCSAA build stronger ties with its
affiliated chapters, with the goal of benefiting chapters and
individual members as much as, or even more than,
GCSAA.

This group, representing chapters of all sizes and
regions, recognized that the key to a successful relation-
ship is clarity of expectations. As they developed a clear
and manageable affiliation agreement proposal and ideas
for programs to actually help chapters succeed as chapters,
they came to the conclusion that it was all for naught —
unless the national and the locals had a common, joint
membership.

The concept of requiring dual membership was then dis-
cussed by about 90 chapter representatives at the 1994
Chapter Relations Meeting. With their general agreement
that the concept was worth a closer look, the Chapter Re-
lations Committee began working on a specific proposal,
while the delegates took the information back to their chap-
ters for local discussion and feedback.

The committee’s specific proposal was presented at the
1995 Chapter Relations Meeting. After much discussion,
the delegates in attendance asked for specific changes in
the proposal:

1) Exempt assistant superintendents from the dual
membership requirement.

2) Replace the implementation plan of requiring chap-
ters to have increasing percentages of GCSAA superinten-
dents with a single cut-off date and a grandfather clause
for all current members of GCSAA or chapters.

3) Make GCSAA swallow the first dose of the medicine
by voting on a bylaws amendment to require superinten-
dents who want to join GCSAA to join their local chapter.

(Continued on Page 20)

JUNE 1996 HOLE NOTES » 19
e R R RRRRr__—eee—ee—m——



GCSAA Response—

(Continued from Page 19)

If the amendment were to fail, the clause in the affiliation
agreement requiring future chapter members to join
GCSAA would be stricken.

Of course, as you know, the GCSAA bylaws amendment
sailed to an easy passage, 6,093 to 548. Minnesota GCSAA’s
votes were cast 100 percent in favor of what you termed
a “goofy idea.’

Minnesota GCSAA also voted 100 percent (including
34 Class C members) in favor of the amendment to revoke
Class C members’ voting privileges. The chapter’s votes
were also 100 percent for cutting Class C dues in half.

I don’t know where you got your “quote,” but I can
guarantee it wasn’t from any member of the Board of Direc-
tors or Chapter Relations Committee. I speak for both
groups, and I would warrant the majority of the chapter
voting delegates, too, when I denounce anyone who says as-
sistant superintendents don’t know or care about what goes
on in this association.

When the delegates recommended cutting Class C dues
to increase assistant superintendent participation, the
Standards/Bylaws Committee and Board of Directors
agreed to put the recommendation to a membership vote.
While we do anticipate lower dues revenues the first few
years, we have an aggressive marketing plan in place to
more than double our Class C membership. When we cut
the dues per Class C member by half, but have four times
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WAREHOUSE SALES INC.

+ Maxi V, Maxi Basic, Maxi Freedom,
Computerized and Linksmaster,
Central Control Systems.

« Solid State and Electro-Mechanical
Satellite Systems.

« Gear or Impact Driven Sprinklers,
Valve-in-Head, Stopamatic, Electric
and Hydraulic.

+ Brass and Plastic Zone Valves,

Electric and Hydraulic

+ Pump Station Equipment VFD and
Conventional Technology, New or Retro-fit.

« Piping, Fittings, Wire, Valves, Boxes, etc.

PLYMOUTH

9835 10th Avenue North
Plymouth. Minnesota 55441
612-542-1188
FAX 612-546-7515

1971
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Eagan. Minnesota 55122
612-687-0282
FAX 612-687-0382

as many Class C members, the association will be well
ahead in revenues. Just as importantly, we will be provid-
ing important services to a greater segment of the profes-
sion, and building a stronger profession and association for
the future.

Your comment about the Board being ‘“uptight” about
these issues is way off base. We stuck to a 100-percent
democratic process, and are prepared to abide by the wish-
es of the vast majority of members. Tommy Witt’s appear-
ance at the Minnesota GCSAA’s March Mini-Seminar was
in response to a Speakers Bureau invitation from Patrick
A. Walton, CGCS, for any director or officer to speak on
“What Do I Get for My Dues Investment?” Tommy Witt’s
report on his trip noted, with some surprise, that he
received no questions whatsoever from members.

In closing, I must clearly state that chapters and the
quality of the relationship between chapters and the na-
tional association have been key priorities for me since I
first came on the GCSAA Board of Directors. I believe in
strengthening both, to the benefit of us all. And I believe
the road that the members have chosen will take us in the

right direction. e Sininelly

— Paul S. McGinnis, CGCS
Chapter Relations Committee Chairman

For Information on New Installations
or Upgrading Your ExistingSystem,

CALL (800) 422-1487

P & H Warehouse Sales, Inc.
Distributors of Quality Turf Irrigation Products
Since 1968
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RAIN-BIRD GOLF

ST. CLOUD

415 Sundial Dr.
Waite Park. Minnesota 56387
612-259-6448
FAX 612-259-0165
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