
Organic And Slow Release Fertilizers 
Golf course superintendents are ex-

pected to produce quick results at a 
low cost. In the case of turf fertiliza-
tion, demand resulted in the use of 
salt-based, high-nitrogen fertilizers. 
However, the use of such fertilizers 
had its price. Fertilizer burn was a 
constant possibility, and the high 
solubility could lead to groundwater 
contamination. Additionally, many 
repeated applications during the year 
were required, tying up valuable 
labor. 

The trend in fertilization today has 
moved away from the "quick fix" 
philosophy toward fertilizers that 
deliver a sustained delivery of essen-
tial elements throughout the growing 
season. Nitrogen, which is necessary 
for the synthesis of enzymes, proteins 
and chlorophyll in a plant, has espe-
cially been a major focus for turfgrass 
researchers and manufacturers. 

Nitrogen is abundant in nature. 
The air is a blend of nitrogen and oxy-
gen. However, these elements are not 
found in a compound, only in a mix-
ture. This "free nitrogen" can com-
bine with another element or 
elements to form a compound. Since 
turfgrass cannot use free nitrogen as 
a nutrient, it must be "fixed" in a 
compound in order to be serviceable 
to the plant. 

The nitrogen cycle in nature em-
ploys soil micro-organisms to fix nitro-
gen. Bacteria and certain algae 
combine the nitrogen with hydrogen 
to form ammonia. Through a process 
called nitrification, the ammonia is 
further converted to nitrate, which 
then can be used by the plant. 

Legumes, the pea and bean family, 
is one plant group that can use free 
nitrogen. Legumes generally have 
nodules on their roots containing bac-
teria which fix nitrogen. In the past, 
farmers would "grow" nitrogen by 
cultivating legumes inoculated with 
Rhizobium bacteria. 

Animals have the ability to fix 
nitrogen. An animal can ingest plant 
material with a relatively low nitro-

gen content and produce manure, 
which is rich in nitrogen. 

The power of a lightning strike can 
also fix nitrogen. (One theory even 
states that nitrogen fixed by light-
ning made the first forms of life on 
Earth possible.) Fertilizer manufac-
turers use energy to fix nitrogen, 
similar to an artificial lightning 
strike. 

The nitrogen is combined with 
hydrogen under pressure in the 
presence of heat to form ammonia, 
and then fused with oxygen or other 
elements to form substances such as 
ammonium sulfate, urea, ammonium 
nitrate, sodium nitrate and calcium 
nitrate. These forms of nitrate nitro-
gen are all available to the plant very 
quickly. 
Slowing Down Delivery 

Faced with demands from turf 
managers, nurseries and other land-
scape professionals, fertil izer 
manufacturers have produced a wide 
array of products that accomplish 
slower delivery of nutrients, especial-
ly nitrogen. Some have been deve-
loped only recently, while others have 
been available for years. 

Quick-releasing forms of nitrogen, 
such as urea, may be coated with var-
ious substances to allow sustained 
release as the coating wears off. The 
"triggers" that cause these fertilizers 
to release their nitrogen include soil 
moisture, temperature, microbial ac-
tivity and particle size. In addition, 
the soil's pH can also play a role. 

Sulfur-coated urea (SCU) has been 
an industry standard for several 
years. The urea, held from escaping 
by the sulfur coating, escapes through 
cracks and pores. The breakdown of 
the coating and release of the urea is 
accelerated by microbial activity. In 
addition, the varied sizes of the par-
ticles cause some to release more 
quickly than others. 

Resin-coated fertilizers are also a 
popular option. Water vapor pene-
trates the coating and dissolves the 

nutrients inside. The fertilizer is then 
slowly diffused through the coating. 
These products rely on the tempera-
ture of the soil as a release mechan-
ism. The warmer the soil, the quicker 
the release. 

The latest coatings are polymer-
based. This polymer coating depends 
mainly on soil moisture as a release 
mechanism. However, once the diffu-
sion process begins, varying levels of 
moisture do not affect the speed of 
release, which is governed by the 
thickness of the coating. Polymers 
and sulfur also have been combined 
to create a "hybrid" coating. 

Uncoated, slow-release fertilizers 
are also available. Ureaformaldehyde 
(UF), synthesized by combining urea 
and formaldehyde, is dependent on 
both temperature and microbial ac-
tivity to initiate release. Isobutyli-
dene diurea (IBDU) is manufactured 
in a similar manner, but depends on 
soil moisture as a release mechanism. 
It it relatively unaffected by either 
microbial activity or temperature. 
The rate of release is determined by 
various particle sizes. 

Superintendents that favor liquid 
fertilization also have a slow release 
option. Methylene urea (MU), used in 
liquid formulations, depends on both 
microbial activity and soil tempera-
ture for release. 
Organic Fertilizers 

Tfen years ago a superintendent who 
admitted using organic fertilizers 
may have been considered a bit eccen-
tric. However, today there are several 
organic fertilizer formulations on the 
market, with more and more superin-
tendents exploring their possibilities. 

"Organic" simply means that a sub-
stance contains carbon. Strictly 
speaking, IBDU and UF are organics, 
because they also contain carbon. 
There are even formulations available 
that combine organic and synthetic 
fertilizers. Perhaps a more accurate 

(Continued on Page 30) 



SUCCESSFUL COACHING (For Golf Course Coaches) 
Being a successful golf course su-

perintendent consists of more than 
teaching fundamental skills and 
manipulating textbook agronomic 
principles into workable golf course 
applications. 

Motivating crew members to work 
hard and believe in themselves is also 
a full-time task. 

Whether we like it or not, we're also 
salesmen, communication specialists, 
and psychologists. It all comes with 
the territory. 

In other words, golf course superin-
tendents are coaches. 

In a nation that is becoming one in 
which apathy and satisfaction with 
mediocrity is the rule rather than the 
exception, why not consciously 
manage your crew as a team in the 
sport of golf course management? 

After all, sports offers par-
ticipants the opportunity to pursue 
excellence and overcome adversity, 
and in the process to extend them-
selves to the limits of their ability. 

Although we face a multitude of 
tasks much like coaching in our work 
(e.g., scheduling, budgeting, maintain-
ing equipment and facilities, paper-
work, etc.), the coaching task itself 
can be reduced to two areas, teaching 
and motivation. 

We teach crew members the skills, 
patterns and strategies necessary to 
operate in our sport, and then we 
motivate them to give their best ef-
forts in "playing the game." 

Obviously, the better teacher a 
coach is, the more his/her players will 
learn in terms of skill, patterns and 
strategy—-assuming that the coach 
possesses a basic understanding of 
the skills, patterns and strategies as-
sociated with the sport. 

What is not so obvious is the fact 
that motivation involves far more 
than pep rallies, slogans and inspira-
tional talks. 

The best coaches in the business 
are, without exception, totally com-
mitted to excellence in their coaching. 
In order to build a successful pro-

By CHAD EBERHARDT 
The Grass Roots 

gram, you must first develop your own 
set of philosophies and techniques. 
There is no such thing as a prototype 
coach. 

Bobby Knight is supposed to be 
too intense and too tough on his play-
ers to get many of the top basketball 
prospects nowadays. But have you 
checked Knight's career won-lost 
record lately? 

Many people who are opposed to 
Knight's philosophy and techniques 
keep hoping he'll fall flat on his face, 
but every year the wins keep piling 
up for Coach Knight. 

Regardless of whether outside ob-
servers agree with your coaching 
style, you must make it work with the 
people who really count: your team. 
It is important that you surround 
yourself with a crew that will accept 
your style as best for them. 

You, as coach, need to decide what 
kind of players you want on your crew. 
Selection of team members should be 
based at least in part on the basis of 
respect for you and other teammates. 

It's all part of the "weeding-out" 
process when entering a new program 
or rebuilding an old one. 

You'll need a good head assistant 
who shares in your sense of direction. 

The key to a good relationship with 
your assistant(s) is contained in a sin-
gle word: Professionalism. 

As a coach, you will constantly 
transmit your values to your players, 
whether consciously or unconscious-
ly. Sometimes you'll lose players 
whose values differ widely from yours. 

Most of the athletes (employees) you 
come in contact with will accept your 
values as best for the team. Many of 
those players will, in fact, adopt your 
values into their own lives, which is 
probably the most important and last-
ing contribution you'll make to the 
people who comprise your team. 

As mentioned previously, coaching 
styles vary with the individual. But, 
by examining a coach's program close-
ly, you can see some basic guidelines 
by which they adhere. 

1. Consistent relationships with 
their players. This doesn't mean that 
you have to treat all players alike; 
rather, it means that your players 
have the right to fair and equal treat-
ment, whether in disciplinary mat-
ters or in helping them to solve 
personal problems. 

If you can't be consistent in your ad-
ministration of a rule, you should get 
rid of the rule. If you can't be up front, 
open and honest with your players, 
you shouldn't expect to develop an at-
mosphere of mutual trust and respect 
among your players. 

2. They don't treat all players 
alike. They know who can be 
pushed and who requires pulling. 
Your players' motivations as well as 
their personalities vary widely. Some 
thrive on praise and compliments. 
Some players need the incentive of 
sharp criticism to stimulate them. If 
you study your players individually, 
you'll learn what motivates them 
best. 

3. Great coaches are never too 
busy to listen to their players. Com-
munication is a two-way street. 

4. No matter how hard they 
drive their players, they treat them 
with dignity and respect. Don't rob 
them of their pride. 

5. They are always searching for 
team leaders. Peer pressure is nor-
mally a powerful motivating force. 
Good team leaders can simplify your 
tasks enormously. 

6. Organization. Good organiza-
tion is a habit. Good coaches are good 
administrators. They can't afford not 
to be! 

You still may not consider your crew 
a team in the sport of golf course 
management. Or, if you do, you may 
not agree with my viewpoint. But, you 
need to be aware that my philosophy 
of management exists, if for no other 
reason than to prepare your crew to 
work harder when going up against 
teams like mine. 

Best of luck. . .Coach! 



LEITNER COMPANY 
Specializing In Soils For Golf Course 

Maintenance & Construction 

Soil mixing and processing specialists. 
Supplying the Golf Course Industry with soil 

and sand products for over 50 years. 
From 10 yards to 10,000 yards — material 

to specification for topdressing and construction. 

Quality — Reliability — Experience 

MIKE LEITNER 

LEITNER COMPANY 
945 Randolph Avenue 

St. Paul, Minnesota 55102 

(612) 291-26SS 
PROUD SUPPORTER OF RESEARCH AND EDUCATION THROUGH THE MGCSA 



J O H N D E E R E 
2653 PROFESSIONAL UTILITY MOWER 

* ERGONOMIC DESIGN 

* HYDRAULIC DRIVEN ESP 
REELS 

* HYDROSTATIC DRIVE 

* HYDRAULIC WEIGHT TRANSFER 

* EASY ACCESS MAINTENANCE 

Designed for operator comfort with convenient control location, power steering and foot 
controlled hydrostatic drive. 

ESP reels and bedknives are made of induction hardened, high impact steel that holds an 
edge longer. Precision adjustment system gives you the extra confidence of a uniform cut 
day after day. 

Hydraulic driven reels for maintenance free operation without belts. 

Hydraulic weight transfer allow you to mow the tough spots without turf scuffing. Optional 
three wheel drive available. 

POLFUS I M P L E M E N T 
1409 HWY 64 EAST 

NEW RICHMOND, Wl 

(612) 439-6776 or (715) 246-6565 
You get a new sense 

"ON T H E C U T T I N G E D G E !" of Security with ESP 



NOVEMBER 17-19 
1993 Turf Conference 
To Be Held at Minneapolis 
Convention Center 
The annual MGCSA Turf Conference and Business 

Meeting will have a new look and feel to it in 1993. 
The most significant change is in location. The Board of 

Directors of the MGCSA, during the meeting held at 
Mankato Golf Club on April 19th, approved a recommen-
dation by the Conference Committee to move from the 
Northland Inn to the Minneapolis Convention Center. 

The reasons the committee made this recommendation 
are varied and many. The first and foremost is to provide 
a quality education program at a competitive and realis-
tic price. Tb accomplish this we have adopted a 4 'workshop" 
approach to the conference. There will be a main room for 
general sessions with smaller classroom settings for "work-
shop" topics that we feel will enhance the educational ex-
perience. These sessions will have a single focus and, in 
most cases, more than one speaker will be featured. 

With this format, the Northland Inn could not have han-
dled our group adequately, thus the search for a new fa-
cility. 

The Minneapolis Convention Center was opened in 1990 
with the intention of hosting just such events as ours. The 
Convention Center is connected with the skyway system, 
which makes it possible to move around downtown without 
ever being outside. The committee has contacted hotels in 
the area, and we were pleased to learn prices are at or be-
low those of the Northland Inn. 

This is just the first article from the Conference Commit-
tee on the 1993 Conference and the changes that are be-
ing made. Change for the sake of change is not enough. Tb 
make changes that benefit the membership is what we, on 
this committee, feel our focus should be. We look forward 
to November 17th, 18th and 19th, the dates of the 1993 
Conference. 

—MGCSA Conference and Education Committee 

1993 SCHOLARSHIP 
APPLICATIONS 

MAY BE OBTAINED BY CALLING THE MGCSA BUSINESS OFFICE 
1-800-642-7227 or (612) 473-0557 

Introducing The Perfect 
Bag For Greens And Tees. 

For overseeding low cut areas and establishing 
greens and tees, no other fertilizer provides the 
kind of coverage and nutrient distribution that 
Country Club 10-18-18 does. 

Country Club 
10-18-18 ~ 

Paul Olson 
Territory Manager 

Roseville, MN (612) 483-4782 

OFFICIAL MGCSÀ 

LOGO APPAREL 

Jacket $55.00 
L, XL and XXL 

Sweatshirt 45.00 
L, XL and XXL 

Shipping 3 . 0 0 

To o r d e r . . . 

Send a check to: MGCSA 
P.O. Box 617 
Wayzata, MN 55391 



Here's How to Deliver A Pink Slip-Gracefully 

Losing a job is traumatic, not only 
for the employee being dismissed, but 
also for the manager who must 
deliver the unwelcome news. 

"Being fired is one of life's toughest 
experiences," says Bob Beal, vice 
president and general manager of 
Chicago-based Jannotta, Bray and 
Associates, an outplacement firm 
with offices in five U.S. cities. "There 
is a tremendous loss of self-esteem be-
cause individuals in our society are 
strongly identified with their work. 

"It's a shock to the dismissed 
person to find himself without a 
job/' Beal adds. "He needs support 
from someone to whom he can vent 
his feelings." 

"A termination interview has been 
the cause of many sleepless nights for 
managers," says Bob Scheid of Hum-
ber, Mundie & McClary, a firm of in-
dustrial psychologists with clients 
nationwide. "But preparation helps 
the employee, and usually has a posi-
tive effect on what happens af-
terward." 

According to Scheid, it's important 
for the employee that the dismissal be 
conducted in a humanitarian manner. 
But it's also crucial for the company, 
because any dismissal has the poten-
tial for serious consequences in com-
pany morale, public relations, future 
hiring and potential litigation. 

"Dismissing someone from the 
company is probably the least 
favorite task for managers," agrees 
Phyllis Piano, a spokesperson for 
General Electric Medical Services. 
"But we think there is a way of ter-
minating that is fair to the employee, 
and we do provide some training to 
help our managers handle these sit-
uations." 

The face-to-face dismissals of the 
modern business world are a far cry 
from the early decades of this centu-
ry, when termination notices came in 
the form of "pink slips" in pay 
envelopes. 

Today human resources profession-
als recommend dismissing employees 
humanely. For example, they recom-

mend that managers never fire an 
employee on a Friday. There's too 
much time over the weekend for 
brooding thoughts of depression, 
anger and revenge. 

Other suggestions: 
Never surprise a person with a 

dismissal from the company. The 
termination should come only after a 
series of reviews that pinpoint perfor-
mance deficiencies and indicate sug-
gestions for correcting them. 

Limit the actual termination in-
terview to 15 minutes. Briefly and 
in a nonjudgmental way, the manager 
should make the dismissal and give 
the supporting reasons. Then he 
should listen, allowing the employee 
chance to react. He can then discuss 
the severance package and present it 
to the employee in writing. 

Indicate what the next step will 
be. Depending on individual compa-
ny procedures, the manager might 
suggest that the dismissed employee 
take the rest of the day off, direct the 
person to human resources for coun-
seling, or introduce the outplacement 
professional waiting in the next room 
to help him begin the new job search. 

As a safeguard many companies 
move quickly to cancel the terminat-
ed employee's access to the company 
computers and premises. At Harley-
Davidson, for example, the dismissed 
person is escorted from the building 
and the systems staff is notified to 
cancel the employee's computer 
access. 

GE Medical Systems protects the 
company by conducting an interview 
with the dismissed employee in which 
a company representative explains 
the necessity for keeping sensitive 
high-tech information safe from com-
petitors. The dismissed person is 
asked to turn in his employee badge 
immediately. 

With careful preparation and sen-
sitive treatment, managers can some-
times succeed in softening the blow. 
"It's easier to be graceful now in dis-
missing a worker," notes Mary Lukas, 
vice president and employment 

manager of the First Wisconsin Cor-
poration. "Tbday people don't spend a 
working lifetime at one company." 

"Firing may be bad news, but it 
can be done without antagonism 
and in a way that keeps the em-
ployee's dignity intact," says Paul 
Pagenkopf, vice president and gener-
al manager of Executive Assets Cor-
poration, an outplacement firm with 
offices in six major cities. "I think it's 
possible to give a pink slip gracefully." 

Full season full course disease control. 
RHONE POULENC AG COMPANY 

PO. Box 12014,2 T. W Alexander Drive 
Research Triangle Park, NC 27709 

919/549-2000 



TEXTRON 
Jacobsen Division of Textron, Inc. 

FAIRWAY CHAMPION. 3080 Centerville Road (612) 484-8411 
St. Paul, MN 55117 (800) 592-9513 

^ S f l f e 1 ? "We Initiate Satisfaction' SaËT*5 I 
NORTH STAR TURF, INC 

Jacobsen exclusives help deliver a smooth as silk cut. 
In head-to-head comparisons, the LF-100 delivered superior fairway mowing, in all kinds of grasses. Our exclusive heavy-section, 22" reels, combined with our unique, dual-spring down pressure system, follow ground closely for a smooth mani-cured cut. Even at production mowing speeds of more than 5 mph. Lightest footprint. The LF-100 has the lightest footprint in the industry for minimal compaction even on the softest fairways. 

Yet it's heavy on quality features. Includ-ing a durable, high efficiency diesel engine. Rugged, field-proven chassis with heavy-duty lift arms. High capacity catchers. Plus, "on demand" 4WD, exclusive T\irf Groomer® fairway conditioners and vertical mowers are available. All-new GreenSentry™ helps you maintain a spotless reputation. Our new oil leak detector option —GreenSentry helps prevent nasty little oil leaks from 0 your reputation in a big way. There simply is no better way to ¡nsure one flawless swing after another on fairways. 

THE PROFESSIONALS CHOICE ON TURF. 



Bureau Outlines Water Issues 
The Bureau of National Affairs, a 

Washington-based information agen-
cy devoted to governmental affairs, 
has outlined key water issues to 
watch for in 1993. 

GCSAA has gone on record stating 
it thinks water issues will dominate 
much of the regulatory and legisla-
tive arena in the coming year. 

The issues outlined in the BNA 
report are: 

• Inclusion of clean water funding 
in an infrastructure investment bill. 
If so, the drive to reauthorize the 
Clean Water Act may be eliminated. 

• Efforts to modify the state revolv-
ing loan fund program, either in the 
allocation formulas or in the amount 
of funds available through the 
program. 

• The initiation of proceedings to 
withdraw several states' and one ter-
ritory's authority over their drinking 
water programs. 

Specializing in 

Re-Design & Construction 
of Golf Courses 

Consultants 
Project Management 

Contact: 
Gerald "Gary" Rohling 

817 Gates Avenue Elk River, MN 55330 
(612) 441-5127 

Fax (612) 441-3851 

Williams r* Gill 

& Associates 
Garrett Gill, Principal 

Office (715) 425- 9511 
Facsimile (715) 425 - 2962 

Golf Course Architects 
Williams, Gill of Wisconsin 

421 North Main Street 
River Falls, WI 54022 

DEAD TURF? 
Bring It Back To Life 
With ADVANTA Seed 

NOBODY KNOWS 
LIKE YOUR 

WILBUR-ELLIS PRO 

Your one-stop shop for all turf management needs. Ask about our 
complete line of chemicals, fertilizers and seed. 

Wilbur-Ellis.. .dedicated to quality, customer service and 
environmental stewardship. 

CROWN SERIES: Formulation blended for the Upper Midwest. 
Choose the following Crown Series of turf formulations that meets your needs. 

Coach's Formula For Athletic Fields 
•jf "Wear tested" elite Kentucky Bluegrasses and Turf 

Perennial Ryegrasses. 
• Developed with the turf superintendent's requirements 

in mind. 
• Recommended for athletic complexes, playfields, stadiums, 

high traffic areas around golf course fairways, tees, 
shopping centers, picnic areas, and parks. 

Elite Landscape Formula 
Meeting today's demands for a low maintenance quality 

•Jç turf with a balanced combination of Kentucky Bluegrass, 
fine Fescue, and Perennial Ryegrass. 
For new lawns and damaged turf around homes, parks, 
playgrounds, cemeteries, commercial and government 
buildings. 

Crown 

Shade Premium Formula 
• Shade tolerant balanced combination of fine Fescues and 

Kentucky Bluegrasses that tolerate shade and are able 
to tolerate shade diseases and maintain an attractive turf. 

• Ten percent Ryegrass provides quick cover. 
Sod Growers Premium Formula 

^ Top Quality Kentucky Bluegrasses combined to produce 
a premium sod. 

• At harvest, the turf is attractive, dense, and yet tough, 
producing a liftable sod. 

^ Quartet, blend of four perennial ryegrasses for high wear 
and quick establishment. 

Turf Renewal Formula 
Designed to redevelop vigor and beauty of old turf by 

»introducing modern day grasses. This formulation 
* produces fast erosion-resistant cover and helps with "on-

time" fulfillment of contracts. 
Turf Pride Formula 
• Developed to produce a "turf proud" lawn which will 

maintain its premium quality for many years with 
moderate care. 

• Recommended for home lawns, condominiums, impor-
tant commercial and government buildings that require 
high quality turf with moderate to full management 
programs. 

Series Turfgrass formulas are distributed in the 
Upper Midwest by Brayton Wilbur-Ellis. 

ADVANTA 
FOR MORE INFORMATION CONTACT 

LARRY THORNTON 
800/642-2736 or 612/723-0151 

1 registered or applied for Wilbur-Ellis Company. ©1993 WECO 

W I L B U R - E L L I S 

I D E A S T O G R O W W I T H 



Mr. Fuller receives a standing ovation. 

TURF SUPPLY COMPANY 
2797 Eagandale Blvd. Eagan, MN 55121 

Seed Now - Recover Damaged Turf 
From SEED TO STARTER FERTILIZER 

We have it ALL 
Turf Supply Company 

The Most Complete Source of Seed and 
Fertilizer Products for Your Course. 
(612) 454-3106 — 1-800-551-4857 



Planning for Your Retirement 
By F. Bill Billimoria 

Most people, when planning for retirement, think first 
about money. They are concerned, and correctly so, about 
pension plans, the inadequacies of Social Security and the 
best tax-deferred investments. However, that is putting the 
cart before the horse. Planning for retirement should be-
gin with deciding where you want the horse to go. Deter-
mine your retirement lifestyle goals first—preferably years 
in advance—then balance those goals with your checkbook 
by doing some realistic financial planning. 

Begin by making a list of how you envision your retire-
ment lifestyle. Each spouse should develop his or her own 
list, since you may have different dreams that may need 
to be reconciled. Some of the questions your list should ad-
dress are: 

• Where do you want to live? Somewhere warm? Big city 
or small town? Near your children or special friends or in 
a retirement community near a fish-filled stream? 

• Take a good look at your current home. Would you feel 
more comfortable in a smaller home, a mobile home, an 
apartment? Do you want a place with a garden? Will you 
be able to handle the upkeep of your yard and the house? 
Is it convenient? Do you like the neighborhood, or is it time 
for a change? 

Retirement is no longer a matter of settling into a rock-
ing chair and dying two years later. You could be "retired" 
for twenty years or more. Think of it as a new phase of your 
life. List how you want to spend all that time. Travel? Where 
to? Maybe you want to spend time on your hobbies, return 
to the classroom, or do volunteer work. You may even want 
to start your own business (consulting, franchising, etc.) or 
work part-time for an employer. 

Plan and pace the timing of these changes. Moving to 
Hawaii and starting up a small business the day after you 
have collected the gold watch is a tremendous adjustment, 
both for you and your financial resources. You may want 
to stay in your current home for several years, for exam-
ple, before you move. 

Once you have listed and prioritized your ideal retirement 
lifestyle, and the pace at which you will step into that 
lifestyle, begin to work with your advisor to determine 
where, realistically, the money will come from to achieve 
your dreams. Financial reality may dictate modifications 
of your goals, but by knowing where you want to go and 
how you are going to get there, you will have increased sig-
nificantly the chances of achieving your retirement dreams. 
Financial Issues 

Once you have examined the non-financial issues of 
retirement—where you want to live, what you want to do—it 
is time to determine how much money you will need to save 
now to achieve your retirement lifestyle later. While it is 
best to evaluate your retirement strategies with the help 
of an advisor, the following offers some useful guidelines 
whether you use an advisor or not: 

Start with anticipated expenses. A general rule is that 
you will need 70 to 75 percent of your preretirement income 
to live on during retirement. The percentage would obvi-
ously decline the higher your preretirement income. The 
rule works fairly well if you anticipate your retirement 
lifestyle to basically reflect your preretirement lifestyle: 
same home, same routine expenses, such as food, taxes, hob-
bies, etc. 

A more in-depth approach is required, however, if you an-
ticipate unusual expenses such as medical expense, taking 
care of an aging parent or an adult child, providing gifts 
to your grandchildren, retiring in a different state or a for-
eign country, or taking big-ticket vacations. You may also 
want to break down these expenses into those anticipated 
during early retirement (paying off your mortgage, for ex-
ample) and later retirement. 

How many years will you need to incur these expenses— 
that is, how long do you plan to live? Some experts recom-
mend that you determine your post-retirement life expec-
tancy, and double it! You will also need to take inflation 
into consideration, no easy job in itself. 

Next, where will the money come from for your retire-
ment lifestyle? Determine the Social Security benefits you 
will be entitled to, distributions from your company pen-
sion and profit-sharing plans, your own pension programs 
such as Individual Retirement Accounts (IRA's) and annui-
ties, and income from your investments. Will you work part-
time after your retire? Do you plan to sell your home? Take 
into account that too much income could affect Social Secu-
rity benefits (up to age 70) and taxes. 

Once you know what you need and what you have, deter-
mine how much money you will need to save each year un-
til retirement to cover the gap, unless you are one of those 
who do not have a gap. If the gap is too great, you may need 
to cut back on your retirement ambitions (no trips about 
the world), increase current income, or increase current 
savings. 

The time to get started on your retirement plan is NOW. 
In addition to taxes and inflation, the single most common 
reason why people fail to achieve financial independence 
at retirement is PROCRASTINATION Surveys have shown 
that the biggest worry for most Americans is a secure 
retirement, yet most people spend more time planning their 
two week vacation than they do planning their entire retire-
ment. Small wonder that of one hundred people reaching 
age 65, only four are truly independent, 23 have to keep 
working and 73 are dependent upon the government, 
friends and relatives! 
(F. Bill Billimoria, MBA, CPA, CFP is President of Integrat-
ed Finances, Inc., a fee-based financial planning and invest-
ment management firm located in Arlington Heights.) 


