
G C S A A 
AFFILIATION 
AGREEMENT 

THIS AFFILIATION AGREEMENT is made this day of 
, 19 , by and between the GOLF COURSE SU-

PERINTENDENTS ASSOCIATION OF AMERICA, a nonprofit 
corporation (GCSAA) and , a nonprofit corpo-
ration. (hereinfater referred to as Chapter) 

L PURPOSE 
This agreement is made in order to: 

• Enhance the image of its members and assist in elevating their 
professional status; 

• Have an effective national and Chapter network of trained 
volunteers that vigorously represent the profession in the areas 
of education, government relations, public relations, member-
ship recruitment, research and development, and funding; 

• Promote and develop future leaders; 
• Support both GCSAA and Chapter in their activities and pro-

grams to benefit members and the golf course superintendent's 
profession and; 

• Share information that helps preserve and advance the mem-
bers' livelihood and the golf course superintendent's profession. 

II. TERM 
This agreement shall supersede any prior understandings and 
agreements between Chapter and GCSAA and shall expire 
December 31, 1999. 

Both parties shall operate and conduct their business and af-
fairs in accordance with the generally accepted principles of 
nonprofit business organizations. 

In consideration of the mutual promises and commitment 
both parties hereby agree as follows: 

III. PRIVILEGES OF AFFILIATED STATUS 
A. Voting Representation: Chapters holding affiliated sta-

tus have the privilege to be represented at any annual 
or special meeting of GCSAA by a delegate. Such Chap-
ter delegate shall represent and be authorized to cast the 
votes of the voting members of GCSAA who are also 
members of such Affiliated Chapter and who desire to 
be represented by such delegate. 
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B. Promotional Materials and Logo: A chapter which has 
been granted affiliated status may identify itself as such 
on circulars, brochures and other such promotional 
materials related to solicitation of members, continuing 
education programs, or other such programs or materi-
als. The GCSAA logo may not be used in any manner 
without the prior written permission of GCSAA. The 
Chapter may use affiliate chapter logo in accordance with 
the GCSAA Board of Director guidelines. GCSAA logos 
must not be used in such a way as to represent approval 
by GCSAA of the content of publications or programs. 

C. Member lists: Affiliate Chapters shall be provided with 
the names and addresses of GCSAA members who are 
not affiliated with a chapter and the executive staff shall 
be provided with a GCSAA Membership directory. 

D. Cooperative Programs: Affiliated Chapters shall be en-
titled to participate in cooperative progams sponsored by 
GCSAA. 

IV. AFFILIATE STANDARDS 
A. Definition of Affiliated Chapter: "A voluntary associ-

ation of persons engaged in the mangement and opera-
tion of a golf course that have formed a nonprofit 
corporation to support each other. It is recognized that 
this voluntary association promotes activities and pro-
grams that benefit its members and the golf course su-
perintendent profession." This voluntary Association may 
make application for admission as an Affiliate Chapter 
of this Association in accordance with the GCSAA 
Bylaws, Article IV Section 2. 

B. Application: GCSAA shall provide the forms necessary 
for admission as an Affiliated Chapter of this Associa-
tion which shall be submitted to the Chapter Relations 
Committee. Upon recommendation of the Chapter Rela-
tions Committee, the GCSAA Board of Directors shall 
act upon any application for admission as an Affiliated 
Chapter at its meeting next succeeding the receipt of 
such application and all accompanying documents. 

1. Chapter shall submit its Constitution or Articles 
of Incorporation and Bylaws with the application 
for admission as an Affiliated Chapter. 

2. Chapter must submit a complete membership 
roster with the application for admission clearly 
indicating all membership classifications accord-
ing to job description of each member including but 
not limited to Class A, B and C Superintendents 
and Assistant Superintendents all in accordance 
with GCSAA Bylaws. The membership roster shall 
also designate those members of GCSAA. 

C. Incorporation: Chapter shall incorporate in the State 
where its principal business is located. Chapter, however, 
understands and agrees that it is the sole responsibility 
of Chapter to examine and comply with laws relating to: 
incorporated associations in the state where Chapter is 

located, the filing requirements of non-profit corpora-
tions, and the nature of activities to be undertaken by 
Chapter and to maintain its corporate status in good 
standing as required by state law. The Chapter shall fur-
nish to GCSAA annually a Certificate of Good Standing 
from the State where the Chapter is incorporated. 

D. Conformity of Bylaws: 
1. Chapter Bylaws must be consistent with, but need 

not be limited to, the Bylaws of GCSAA. Chapter 
Bylaws must not contravene GCSAA Bylaws and 
the Chapter membership classification for Golf 
Course Superintendents and Assistant Golf Course 
Superintendents Class A, B and C shall be consis-
tent with the same GCSAA classifications. The 
Chapter Relations Committee and the GCSAA 
Board of Directors shall have authority to deter-
mine acceptability of Chapter Bylaws for admis-
sion as an affiliated chapter. 

2. Before any amendments to Chapter Bylaws are for-
mally presented to the Chapter membership for 
consideration, the Chapter shall submit the pro-
posed amendments) to GCSAA with a request that 
the proposed Bylaws amendments be reviewed for 
conformity with the policies of GCSAA. The Chap-
ter shall furnish GCSAA with a copy of the amend-
ed Bylaws approved by the Chapter thirty days 
after the date approved. 

3. Chapter hereby acknowledges receipt of the Bylaws 
of GCSAA and expressly agrees to comply with and 
conform to all of the terms and provisions thereof 
and to all amendments, revisions and modifications 
thereof. 

4. Chapter expressly acknowledges the objectives of 
GCSAA as set forth in the Articles of Incorpora-
tion and in the Bylaws of GCSAA, and agrees to 
take such action as is appropriate to implement 
such objectives and to enhance the reputation and 
goodwill of all parties. 

5. Chapter shall hold a minimum of one annual meet-
ing per year. 

E. Officers and Directors: Chapter shall be governed by 
a Board of Directors, a majority of which shall be Class 
A and B Superintendent members of GCSAA, elected by 
its members. The officers of Chapter shall be Class A and 
B Superintendent members of GCSAA which shall in-
clude President, Vice President and Secretary/Treasurer 
(Secretary/Treasurer can be two separate positions). 

Chapter shall elect officers and directors of the chapter 
in accordance with the Chapter's Bylaws. Chapter agrees 
to notify GCSAA in writing within thirty (30) days iden-
tifying the new officers and directors with their respec-
tive addresses. 

F. Annual Reporting: The Board of Directors of Chapter, 
or a committee appointed by the Board of Directors, shall 
prepare an annual Chapter financial statement in ac-
cordance with general accepted accounting principles and 
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a summary thereof shall be filed with GCSAA. Chapter 
shall submit an annual report to GCSAA which shall con-
tain an outline of Chapter activities for the year, current 
Bylaws, current officers, a current membership roster, a 
Certificate of Good Standing from the State or Country 
where the Chapter is incorporated and Certificate of In-
surance, summary of the annual financial statements of 
the Chapter and the Chapter's annual tax returns. This 
report shall be due within thirty (30) days following the 
Chapter's annual meeting. 

G. Annual Chapter Relations Meeting: A Chapter 
representative shall attend the annual Chapter Relations 
meeting unless otherwise approved by the Chapter Re-
lations Committee. 

H. Voting: Each Chapter is required to vote at all GCSAA 
annual meetings. 

I. Insurance: The Chapter shall procure insurance cover-
age for its operation, activities and conduct to include 
but not limited to: premises, operations, property, per-
sonal iryury, special events, and directors and officers lia-
bility. A certificate of insurance shall be provided to 
GCSAA with the annual report confirming a minimum 
of $1,000,000 in general liability and directors and 
officers coverage. Each chapter shall consult its insur-
ance agent to determine the amount of coverage neces-
sary for its operation. 

J. Tax Exempt Status: All Chapters applying for affiliat-
ed status shall obtain tax-exempt status from the Inter-
nal Revenue Service or the equivalent revenue agency. 
Chapter shall provide GCSAA with a copy of its applica-
tion for tax exempt status submitted to the Internal 
Revenue Service or the equivalent revenue agency. All 
Chapters are required to submit to GCSAA a copy of the 
Internal Revenue Service or the equivalent revenue agen-
cy exemption determination letter and failure to submit 
the exemption letter within two years from the date of 
application will cause the chapter's application for af-
filiate status to be reviewed by the Chapter Relations 
committee which may result in revocation of affiliated 
status. Chapter must notify GCSAA of a substantial 
change or revocation in the Chapter's tax-exempt status. 

K. Membership: Both parties agree to jointly promote 
membership of both organizations and as of July 1,1997, 
all Class A and B Superintendents applying for mem-
bership in GCSAA or an Affiliated chapter who have not 
been previously affiliated with a chapter shall be a mem-
ber in both GCSAA and the affiliated chapter. 

L. Newly Affiliated Chapter: All Chapters seeking to be-
come affiliated with GCSAA after January 1,1996 shall 
have and maintain twenty-five (25) clas A and B GCSAA 
Superintendent members, and comply with membership 
requirements set forth in Section K. All chapters seek-
ing affiliation after January 1,1997 are required to pay 
an Initiation Fee of $500.00. 

V. RESPONSIBILITIES 
A. Separate Corporate Entities: Chapter and 

GCSAA expressly acknowledge and agree that 
Chapter and GCSAA are, and intend to maintain, 
separate corporate entities and as such shall not 
incur any liability, obligation or expense on behalf 
of each other. The Chapter and GCSAA and its 
members are prohibited from acting as agents or 
representatives of the other without the express 
written authority. In furtherance of such intention 
and agreement, Chapter hereby indemnifies and 
holds harmless GCSAA and its officers, directors 
and employees from and against any suit, claim, 
obligation, cost and expense which may be incurred 
by Chapter and/or its officers, directors and em-
ployees which may arise by reason of any act or 
failure or omission to act or any agency relation-
ship by Chapter, its officers, directors or employees. 

1. Self Governance: Chapter hereby understands 
and agrees that it (Chapter) is a legal entity which 
must not only observe all GCSAA affiliated status 
obligations, but also discharge legal obligations in-
cumbent upon any self-governing organization. 

VI. PROBATION, SUSPENSION AND REVOCATION 
OF AFFILIATED STATUS 

A. Authority and Events: The affiliated status granted to 
Chapter and all of the rights and obligations created 
thereunder shall remain in full force and effect through 
the expiration of this agreement unless placed on pro-
bation, suspended or revoked in accordance with the 
procedure set forth in paragraph C. GCSAA shall have 
the authority to place on probation, suspend or revoke 
the affiliated status granted to Chapter if the Board of 
Directors determines the conduct of Chapter to be in vio-
lation of the standards of this affiliation agreement. 

B. Grounds for Probation, Suspension or Revocation: 
GCSAA shall have the right to place on probation, sus-
pend or revoke a Chapter affiliated status if the chapter: 

1. Fails or refuses to comply with the Affiliation 
Agreement and/or GCSAA Bylaws. 

2. Knowingly and willfully violates any law includ-
ing but not limited to antitrust laws. 

3. Chapter and/or its officers, directors or employees 
knowingly and willfully infringe upon or impugn 
the objectives, reputation and/or goodwill of 
GCSAA and/or its officers, directors and employees. 

4. Officers, directors or employees of the Chapter, will-
fully violate the GCSAA Code of Ethics. 

C. Procedure: 
1. Inquiry: The Board of Directors of GCSAA may 

cause an inquiry by the Chapter Relations commit-
tee or duly appointed investigating body (inves-

(Continued on Next Page) 



tigating body) to be made for the purpose of deter-
mining whether there is reasonable basis to believe 
that Chapter's affiliated status should be placed 
on probation, suspended or revoked upon receipt 
of a written, signed request or upon its own in-
itiative. 

2. Investigation: The Investigating body shall review 
the written request or the Board of Directors 
request. 

a) If the investigating body finds that the writ-
ten request does not state allegations which 
if sustained, would constitute grounds for 
probation, suspension or revocation, it shall 
so notify the GCSAA Board of Directors, who 
shall notify the originator of the request. 

b) If the investigating body finds that the writ-
ten request does state allegations which, if 
sustained, would constitute a violation of the 
standards of GCSAA, it shall/may make in-
quiries of Chapter and may make inquiries 
of any individual who may have knowledge 
of pertinent facts and circumstances. 

c) On the basis of these inquiries, the inves-
tigating body shall determine whether there 
is or is not sufficient evidence to support the 
allegations in the request. The investigating 
body shall notify the Board of Directors of its 
determination. 

3. Notification: Within thirty (30) days after notification 
of the investigating body's findings, the President of 
GCSAA shall send notice of the purported violation by 
Certified Mail, Return Receipt Requested, to the ap-
propriate representatives of the Chapter and originator 
of the request. The notice shall specify the conduct which 
is the subject of the request and shall specify the date 
the GCSAA Board of Directors will meet to review the 
Investigating Body's findings. 

4. Hearing: At the time and place fixed for the Board of 
Directors meeting, the representatives of Chapter shall 
have an opportunity to be heard, to present witnesses, 
to question witnesses and to present written evidence. 

5. Determination: The GCSAA Board of Directors shall 
review the findings of the Investigating Body and evi-
dence and arguments offered by the Chapter, it shall con-
sider the gravity of the offense and shall take any action 
which it deems appropriate which may include placing 
the Chapter on probation, suspending or revoking the 
Chapter's affiliated status. The determination of the 
GCSAA Board of Directors shall be affirmative vote of 
a majority of the Board of Directors present and voting 
at the duly called meeting at which a quorum is present. 
The action of the GCSAA Board of Directors shall im-
mediately be communicated to the appropriate represen-
tatives of Chapter by Certified Mail, Return Receipt 
Requested. 

a) Probation. The Board of Directors may place a 
Chapter on probation for a period not to exceed 90 
days. Notification of the probation shall be pub-
lished in the Chapter newsletter. 

b) Suspension. The Board of Directors may suspend 
a Chapter's affiliated status for a period of nine (9) 
months which shall result in a loss of all privileges. 

c) Revocation. The Board of Directors may also re-
voke a Chapter's affiliated status. In the event that 
the Chapter's affiliated status is revoked, the Chap-
ter will cease to have the right to represent itself 
as an Affiliated Chapter of GCSAA and will lose 
all benefits and privileges provided therein. 

d) Automatic Probation, Suspension and Revo-
cation. Failure to comply with the Affiliation 
Agreement reporting requirements shall result in 
automatic probation and failure to file the required 
reports within the probationary period will result 
in automatic suspension. If the Chapter fails to 
comply with the reporting requirements within the 
nine (9) month suspension period, then the Chap-
ter's affiliated status shall be automatically 
revoked. 

6. Reapplication: Any Chapter that has been revoked may 
reapply for affiliated status one (1) year from the date 
of revocation. 

a) Each Chapter shall pay $500.00 when reapplying 
for affiliated status. 

VII. MISCELLANEOUS PROVISIONS 
A. Confidentiality: GCSAA will hold and will cause its 

officers, directors and employees to hold in strict confi-
dence, unless compelled to disclose by judicial or adminis-
trative process or, in the opinion of its counsel, by other 
requirements of law or as necessary, all documents and 
information provided to GCSAA as required by this 
agreement. 

B. Severability: In the event any part of this Agreement 
is found to be illegal, in violation of public policy, or other-
wise unenforceable in law, such finding shall not invali-
date any other part(s) of this Agreement. 

C. Choice of Law: The parties acknowledge that this 
Agreement shall be governed by and construed under the 
laws of the State of Kansas. 


