Three R’s of Hiring The Right Employee:
Recruitment, Review and References

Good equipment and chemicals are
important tools for golf course main-
tenance, but the most valuable assets to
a superintendent are good employees.

Some superintendents may not spend
much time considering potential crew
members, but filling vacant positions is
one of their most important jobs. Train-
ing new employees is expensive so
hiring-and keeping-good people is im-
perative.

According ot Ed Walsh, Superinten-
dent at Ridgewood Country Club in Dara-
mus, N.J., the secret to success is finding
the right people and providing an en-
vironment that encourages them to stay.

“When [ hire someone, it's because |
have high expectations for them,” says
Walsh. “If that person does a good job,
[ want them to be a long-term member
of our team.”

Start by recruiting

Finding good employees starts with
the search for candidates. Walsh says su-
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perintendents often overlook the best
recruitment tools: existing staff members.

“When I plan to hire a person, Ill often
post the job listing in the shop,” says
Walsh. “The people who work here

know the type of employee we're look-
ing for, and they won't recommend
someone who doesn't meet our
standards.”

In addition to internal postings, adver-
tising in local newspapers may provide
leads. To ensure that you attract quali-
fied applicants, include an accurate job
description.

Review applicants

The purpose of an interview is to
evaluate potential employees. You want
to determine—in a short time—whether
applicants can handle the job responsi-
bilities and if they will fit in with current
employees.

“I ask them about their experience and
expectations,” says Walsh. “It's important
to find out their potential.”’

Walsh recommends asking questions
that require more than a yes or no an-
swer. For example:

¢ With what type of mangement style
do you work best?

e What is your strongest attribute?

® Do you prefer working in a group
or by yourself?
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e How will working here challenge
your abilities?

In addition to getting to know the can-
didates, an interview should give the ap-
plicant a chance to learn more about the
job. Walsh says candidates who ask
meaningful questions show that they are
genuinely interested in the position.

References help ensure
a good hire

Together with an interview, references
provide a good picture of the potential
employee’s work habits. Talking to previ-
ous employers can give you valuable in-
sight about the candidate’s attendance
record, experience and skills.

While questions to former employers
can’t be too specific or personal, you do
have the right to ask work-related ques-
tions. If possible, check references after
the interview. This allows you to target
specific issues concerning that person.

An experienced and well-trained main-
tenance crew keeps a golf course in top
condition. But the value of a skilled
maintenance team doesn’t necessarily
show up on the bottom line. It does,
however, show up on the course.

Credit: Ed Walsh, Ridgewood Country
Club as seen in The Ballmark, Winter
1991.
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be awarded a scholarship.”

U of M Professor White described Mark
“as a mature student who is solidly fo-
cused on becoming a golf course su-
perintendent. He works hard and is
supporting himself through school. [ am
confident that he will be a positive con-
tributor to the golf profession.

Said Simeon: "I have grown up on a
golf course. | started caddying at age 10
and then proceeded to grounds main-
tenance. I find this profession very re-
warding and beneficial. | expect a college
education to give me a scientific back-
ground to the cultural practices done on
a golf course.”
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