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Discussions are now under way with the MGA to deter-
mine future directions this publication will take. As our 
circulation grows and editing becomes more complex, 
more and more time is going to have to be devoted to 
this newsletter, from both editorial and mechanics 
standpoint. We are currently investigating some com-
bination of additional funding and/or staff for the MGA to 
lessen their workload of not only HOLE NOTES, but other 
services provided to members as well. Other options of 
hiring an advertising agency or even an executive direc-
tor to handle the extreme workload are being explored as 
well. Please let your Board of Directors know about your 
thoughts on these matters. 

What we have, are not insurmountable difficulties, but 
problems of success. As our organization becomes in-
creasingly larger and more active in responding to the 
issues of the day, we simply need more help to respond 
to our members desires. The MGA should be gratefully 
thanked for their fine efforts in the past, but now they 
need our help. As we set our goals higher and higher 
and respond to the need for increased member services, 
we must devote more and more resources to their attain-
ment. We will keep you posted on our discussions. 

WHAT MOTIVATES 
YOUR EMPLOYEES? 

The following 10 factors were presented in a National 
Survey to employees and again to employers. Each group 
was asked to rank each category on a scale of 1 -10 with 1 
being the most important and 10 being least important. As 
you can see, the bosses and employees did not agree very 
often: 

Employee Employer 
Response Response 

1 Full Appreciation of Work Done 8 
2 Feeling "In" on things 10 
3 Sympathetic help on problems 9 
4 Job Security 2 
5 Good Wages 1 
6 Work that is interesting 5 
7 Promotion and Growth 3 
8 Personal loyalty to workers 6 
9 Good working conditions 4 
10 Tactful disciplining 7 

RANSOMES 

Versatile Motor 180 Adds Power 3-Wheel Drive Option. 
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The Ransomes legend in reel mowing began more than 150 years ago, 
with Robert Ransome's manufacture of the world's first reel mower. Since 
that original great idea, Ransomes has made one improvement after 
another. 

Take the Motor 180 as an example. It has always been one of the most 
versatile, compact triplex riders you can find. But now we've added a 
smoother, more powerful engine - the Vanguard V-twin. And the good 
news doesn't stop there. 

We've also developed a new Motor 180 model with all of the premium fea-
tures demanded by high-use operators. We call the new model the TRI5B. 
Its standard features include hydraulic cutter lifts and a powerful I5HP en-
gine. And three-wheel drive is available as an option. 

For superb mowing performance on golf courses, parks, athletic fields, or 
formal gardens, the Motor 180 is the easy choice - for lots of good 
reasons. 

Most importantly, it produces great-looking turf. A wide 71-inch cut is 
provided by its three cutting units, two located out-front for better visibility 
and maneuverability. An independent cutter drive assures that proper cut-
ting speed is maintained, even during low speed maneuvers. 

Your choice of five or seven-knife reels for the right finish on any turf. 
The five-knife unit is built for general purpose mowing. It features fixed 
head configuration and full width roller for turf protection. Height of cut 
easily adjusted from 1/2" to 2 1/2". 

The optional seven-knife cutting unit is designed for fine cutting applica-
tions. The floating head with full-width front and rear rollers allows the unit 
to closely follow ground contours. Height of cut adjustable from 1 /4" to 1 
3/4". Both five and seven-knife reels are 6 1/2" diameter. 

Call Steve Busch at: 

Long Lake Ford Tractot Inc. 


