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A f t e r o u r f i r s t f u l l yea r in t he lawn ca re 
and n u r s e r y bus iness we can look back a t 
o u r dec is ion to move f rom be ing a go l f 
cou rse s u p e r i n t e n d e n t and ass i s tan t 
s u p e r i n t e n d e n t i n to o u r own bus iness . What 
were t h e d e c i d i n g f a c t o r s t ha t p romp ted us 
to make t he dec is ion? 

P r i m a r i l y o u r bus iness is to ta l lawn ca re 
w i t h add i t i ona l se rv i ces such as i r r i g a t i o n 
des ign and i ns ta l l a t i on and a 
n u r s e r y - g a r d e n c e n t e r to b e t t e r s e r v i c e o u r 
cus tomers . New London - Sp ice r is an area 
t h a t is s u r r o u n d e d b y many lakes and also 
many summer people who do not w i sh to 
t ake ca re o f t h e i r own y a r d s . 

T h e f i r s t t h i n g we looked at be fo re g o i n g 
in to bus iness was t he compe t i t i on . We 
no t i ced t h a t a l t h o u g h t h e r e were p l e n t y o f 
people to mow lawns , t h e r e d i d n ' t seem to 
be anyone who knew any more abou t t u r f 
t han j u s t t h a t " i t needs to be mowed" . We 
also checked w i t h local n u r s e r i e s and f o u n d 

t ha t no one was ma in ta in ing p lan ts on a 
r e g u l a r basis a f t e r t h e y were p u t i n to t h e 
landscape. We p u r c h a s e d a minimum o f 
equ ipmen t , p r i n t e d f l y e r s a n d s t a r t e d p a r t 
t ime. O u r f i r s t two cus tomers were j u s t 
what we had e x p e c t e d . . . people who had 
been l ook ing f o r someone who was ab le to 
do more t h a n j u s t mow t h e i r l awns . We 
p r o v i d e d f u l l l i ne main tenance and a 
p rog ram to b e a u t i f y t h e i r lawns and 
p r o p e r t i e s . Now two yea rs l a t e r , 80% o f o u r 
lawn cus tomers wan t t h i s s e r v i c e . 

In look ing back a t t he reasons w h y I 
wan ted to leave t h e go l f c o u r s e , t h e y a re 
t he same reasons any s u p e r i n t e n d e n t faces. 
I wou ld say t ha t #1 is t he f r u s t r a t i o n o f o ld 
equ ipmen t and r e p a i r i n g r e p a i r s ; #2 is 
seeing money spen t in areas a 
s u p e r i n t e n d e n t doesn ! t feel has p r i o r i t i e s ; 
#3 is succumb ing to t h e s t r ess o f t h e j ob . 
I f I wou ld have dec ided to s tay w i t h t he 
go l f c o u r s e , t h e r e a r e two t h i n g s I wou ld 
do d i f f e r e n t l y . #1 I wou ld have been more 
f o r c e f u l f o r t h e needs o f t he go l f c o u r s e a t 
b o a r d meet ings and espec ia l ly w i t h t h e 
g reens commi t tee; #2 I wou ld have made t h e 
mon th l y meet ings a n d i nvo l vemen t in t h e 
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/-THINK SPRING—PLAN NOW 
MILORGANITE EXTRA 

2 0 - 4 - 8 + I % IRON 

% M I L O R G A N I T E S L O W R E L E A S E 
" 8 5 " 

S H O R T A G E A G A I N 

P E N N C R O S S 

P E N N E A G L E 

B L U E G R A S S 

^SUPPLIES^ 
15% 

C O M P A R E B E F O R E B U Y I N G 

Landscape & Turf 
Dlv. M.T. Wiley, inc. V 

307 E. 6th St., Chaska, MN 55318 
612-448-3300 

ORDER—NOW 

W I N T E R D I S C O U N T 

O R D E R 

YOUR P A R T S NOW 

STANDARD 



M . G . C . S . A . as impor tan t as mowing greens 
on Men's Day. A long w i t h ded ica t ion , you 
need those two to be success fu l . 

L a s t l y , b u t most impor tan t , in my change 
was the fact tha t I wanted to do what God 
wanted me to do. Knowing tha t when some 
doors are closed, He opens o t h e r s , the 
c red i t f o r any success must go to Him. 

EDITOR'S CORNER 
by DOUG MAHAL 

CHAIRMAN 
E D I T O R I A L COMMITTEE 

T h e season is about ove r f o r the go l fe r b u t 
not necessar i ly fo r the s u p e r i n t e n d e n t . Late 
October and November is as impor tan t 
maintenance-wise as any per iod o f the y e a r . 
One must be concerned about hav ing a 
s t r o n g hea l thy t u r f go ing in to the w i n t e r , 
the i r r i g a t i o n system must be blown and 
w i n t e r i z e d , snow mold fung ic ides must be 
app l ied , tons o f leaves must be processed, 
those fa l l p ro jec ts must be completed and 
t ime must be a l lo t ted f o r d iscuss ion o f the 

V i k i n g s chances to make the p layo f f s th i s 
season. Many super in tenden ts must s t a r t 
schedu l ing t ree p r u n i n g and t u r f 
dessicat ion p ro tec t ion - all w i t h l imi ted 
manpower i n v e n t o r y . I t h i n k i t is v e r y easy 
to begin " o v e r - r e l a x i n g " once October 1 
a r r i v e s b u t as "keepers o f the g r e e n " , o u r 
season doesn ' t end u n t i l t ha t f i r s t 
permanent snowfa l l . We must s tay mot ivated 
- we can get a lot accomplished in late fal l 
wh ich can make nex t Ju l y a b i t more 
to le rab le . 

In genera l , Minnesota s u p e r i n t e n d e n t s 
p roduced some awfu l l y f i ne t u r f th i s past 
season. Some areas may have been too d r y 
and some too wet b u t I ' ve heard o f no 
maintenance ca tas t rophe tha t c reated 
unusual hear tache th is y e a r . We can all 
remember worse! Let 's hope the w i n t e r 
al lows us a good s t a r t again nex t s p r i n g . 

As w i n t e r does approach , le t 's not let o u r 
c lub members f o r g e t about us o r g i v e them 
the fee l ing we've f o r g o t t e n about them and 
t h e i r va luab le real estate. I f y o u r c lub 
doesn ' t have a r e g u l a r pub l i ca t ion wh ich is 
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CUSHMAN 1985 SPECIAL ! ! ! 
$3,450.00 

MODEL 534 RUNABOUT 
SEAT: Two-passenger, vinyl-clad seat with backrest and hip restraints/ 

hand holds 

STEERING: Wheel-type 

SUSPENSION: 
Front: Leading-link type supported by 2 tension springs; front shock 

absorbers 

Rear: Two multiple leaf-type springs and shock absorbers 

TIRES: 
Front: 18-8.00x6, 4-ply turf rib 
Rear: 18-9.50 x 8, 6-ply turf softrac 

PERFORMANCE: 
Payload: 1000 lbs. (454 kg) 
Speed (Maximum): 18 mph (29 km/h) 

POWER: 
Engine: 12-hp 
Clutch: 61/2" (165 mm) commercial 
Transmission: H-shift pattern; 3 speeds forward and 1 reverse; 

synchromesh in second and high 
Differential: Worm-gear with 10.25:1 axle ratio 
Governor: Mechanical overspeed 

"SINCE 1949 - SATISFACTION GUARANTEED" 
PARTS . SALES . SERVICE l n h n Q , „ 

Jerrv Commers Jonn bniker 

CUSHMAN MOTOR CO.. INC. - c « , 
2909 E. FRANKLIN AVENUE . MINNEAPOLIS, MINNESOTA . PHONE: (612)333-3487 




