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by PAUL N. VOYKIN, Golf Superintendent, Briarwood C.C., I l l i n o i s 

A trend in our go l f course profession is perturbing me; th is month I would l i k e to ex-
pound on i t . I may be mistaken, but I th ink I see our go l f course superintendent's 
profession turning from i t s true d i rec t ion . I am speaking of the recent trend of green 
superintendents slowly encroaching on the f i e l d of managership and away from our true 
profession of greenkeeping. This s i t ua t i on , I bel ieve, has developed from the managers 
becoming general managers and taking charge of the whole clubhouse-and-grounds operation. 
As a resu l t of t he i r yet unproven venture, we have become panicky and think that by 
acquir ing new t i t l e s and c e r t i f i c a t e s , by attending bookkeeping and finance seminars, 
and urgently seeking fur ther clubhouse property r espons ib i l i t i e s , the s i tua t ion w i l l 
change. 

I don' t think so. A Golf Course Superintendent is a Golf Course Superintendent, and a 
Manager is a Manager, and the only way th is fac t w i l l change is i f you wish to change 
your profession completely. I f t ha t ' s what you want, go ahead, but do i t f u l l t u rn , 
please. Do not play games-you're only foo l ing yourse l f . 

In my case there is no c o n f l i c t . I know what I want to be - a good greenkeeper and 
nothing else. I ' l l be happy wi th that t i t l e , because, you see, I know something else -
ca l l i t a basic managerial premise, i f you wish. That i s , unless the gol f course super-
intendent is in complete charge of a l l and to ta l bookkeeping, and unless a l l money passes 
through his o f f i c e , he can never be top dog or in f u l l control at the club: at least not 
in the eyes of the board members. This fac t is as sure and true as the fac t that the go l f 
professional w i l l always be the glamour man at the country club no matter how many double 
kni ts you own or how well you groom the grass. 

Clouding up our true i den t i t y by seeking out extra jobs and taking more respons ib i l i t y 
fo r a l i t t l e more money has nothing to do with our real profession and s k i l l of growing 
and manicuring grass. This is f u t i l e hypocrisy. 

General managership is not our business. The managers who have taken over completely and 
are now to ta l general managers have sold down the r i ve r t he i r t rue respons ib i l i t y to the 
club. They have taken on too many respons ib i l i t i es and have gone in to f i e l ds that they 
know nothing about. Let 's not play the i r ambitious game. As in the past top clubs w i l l 
learn that i t ' s not going to work, and there rea l l y is no money saved. 

Let me be absolutely b lunt . Become a manager or stay a go l f course superintendent, but 
whatever, be true to yoursel f - you can' t be superb at both jobs. Declare your hand. 
Don't get in to a mixed-up bal l game unless you want to change jobs every few years as some 
general managers are doing. The wise ones (and we have a few outstanding ones in the 
Chicago area) work with us, cooperate with us, communicate and coordinate with us, and 
they are smart enough to keep out of our areas of respons ib i l i t y - something they know 
nothing about. That's the way i t should be. 

I would l i k e to say something else. I am not , nor is anybody e lse , impressed by green-
keepers ca l l i ng themselves property managers, go l f engineers, t u r f managers and other 
nonsensical names. Golf or green superintendents - yes, greenkeepers-lovely, "grass 
growers11 or "grass farmers" is f ine with me. I know what I am and I make good money at 
i t . I don't need to seek extra " j a n i t o r i a l " jobs around the clubhouse to tarn ish mŷ  
true professional image. My d i rec t respons ib i l i t y is the go l f course and that load is 



heavy enough fo r me. And please don't give me that old business about shrinking my duty 
as a breadwinner, or not being able to take on extra respons ib i l i t y , or not t ry ing to up-
l i f t our profession. I take on more respons ib i l i t y and I am more involved with exc i t ing 
things than I know what to do wi th - for my family and for the image of my profession. 
And I know many of you are the same. Long ago I could have become manager, but tha t ' s not 
my fo r t e . I am a GREENKEEPER, and in th is f i e l d of endeavor I s t r i ve for per fect ion. 

There is something else I must t e l l you that is in me (and unless you have a touch of the 
same, you might as well become a manager or go in to something e lse) . I would miss the 
so f t warm rains that f a l l on the t u r f that I grow. I would miss the white snow that 
covers the go l f course in la te f a l l fo r the f i r s t t ime, melts, and then s o f t l y comes again. 
I would t r u l y miss a l l the challenges of nature that go with my profession. The hot sun 
of summer heat and the sa l ty sweat of humidity on my brow. I would miss the pleasure of 
admiring t u r f manicured and maintained under both good and adverse conditions and knowing 
that I had a hand in keeping the verdant p icture that way. But of course there would be 
other th ings, a lso, soothing the f rus t ra t ions of working with nature. I would miss her 
many g i f t s to us greenkeepers, the trees changing in the seasons and the f lowering shrubs 
in spring. I would miss the daisies and other w i ld flowers hiding from our mowers next 
to the majestic elms, and I would miss the pheasants ca l l i ng to t h e i r mates in early 
morning. I know I would miss the honest faces of commercial f r iends ca l l i ng on me and 
old greenkeepers advising me. But most of a l l I would miss get t ing up each early morning 
and playing the endless chess game of man against nature, or perhaps more t r u t h f u l l y , 
t r y i ng to work with her and re l i sh ing the achievement and, oh, the sa t i s fac t ion and the 
pleasure that comes once in a while each season when j us t fo r a short time I have won the 
ba t t l e . 

Reprinted wi th the author's permission from the September, 1972, issue of THE BULL SHEET 
( O f f i c i a l B u l l e t i n , Midwest Association of Golf Course Superintendents). Voykin is 
President of that Association. 

*HAHN Sel f Propelled Gang Mowers, 
Greensmowers, Aeri ators 

•MYERS Sprayers 
•SMITHCO Red Rider, Trucksters, Sprayers 

Trap Rakes 
•HOWARD 48" to 82" Rotary Mowers 
*HECKENDORN 36" to 88" Rotary Mowers 
•TURF-VAC Leaf Vacuums 
•ROSEMAN Gang Mowers 
•DIADEM F e r t i l i z e r Spreader 
•LONG Diesel Tractors 
•TEX. REF. T i re Seal 
•WD-40 Preservative 
•HOLDER Diesel Tractors 
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Improve Your 
Decision-Making Process 

The golf course superintendent makes 
decisions every day in every area of his 
work. Most are good decisions, or he 
wouldn't be where he is. But some aren't 
so good, and then the superintendent 
should review his decision-making pro-
cess. Here are four suggestions for making 
good decisions. 

First, ask others for their opinions. 
Incorporate worthy ones into your think-
ing but don't base your decisions solely on 
someone else's opinions. 

Second, approach decision-making 
with creativity, as explained above. Don't 
assume that what worked in the past will 
still work today — check it out. 

Third, use your intuition and play your 
hunches, but temper them with facts. 
Legitimate hunches can be easily con-
firmed by seeking out relevant informa-
tion. 

Fourth, attack the problem. Don't 
procrastinate, hoping it will go away or 
solve itself. Fight problems with action, 
not inaction. 




