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the dues money of all individuals making applications to the
GCSAA if they were not also a member of a local chapter.
Of course there must be an equal commitment on behalf of
the WGCSA to reject the membership dues from any new
member who is not willing to join GCSAA. That's going to
be tough! How can we deny membership to someone into
our chapter whose primary purpose for existence, mind
you, is education and fellowship, especially an association
made up of volunteers?

Before you scoff at this statement, did you know that
there are 63 members of the GCSAA who are not members
of either chapter within the State of Wisconsin. Why would
anyone not want to join the Wisconsin or Northern Great
Lakes Chapters? Sixty-three people. Wouldn't it be nice to
realize a portion of that dues money going into the O.J.
Noer Facility to fund additional research studies?

If the Wisconsin chapter of the GCSAA chooses to affil-
iate, one of the first things that you will more likely notice
is a dues increase to pay for the liability insurance that will
be mandated by the new agreement. The cost of the dues
increase would have to cover the cost of an insurance pre-
mium that runs in the neighborhood of $750 dollars per
year, approximately $4 per member per year. This insur-
ance would protect members while they travel to and from
meetings, and it would guard it against lawsuits brought
on by third parties that a chapter could face. Also, if some-
one were to take chapter funds and use them for his or
her own personal use, the liability insurance would provide
coverage for that loss. Some homeowners insurance pro-
grams already provide limited coverages for volunteers,
but they do not offer much, if any protection against an
environmental lawsuit brought against the board and
membership of the WGCSA by a third party. It is a good
idea for each chapter to carry insurance coverage for its
operations, activities and conduct and it would provide
insurance for premises, operations, property, personal
injury, special events and directors and officers liability.

In cooperating with the new agreement, some of our
bylaws would have to be amended to conform with the
standard bylaws set by GCSAA. Changes to our bylaws
have always been made to reflect changes made on the
national level and business has been done that way for as
long as I have been a member of your board. However,
some of the changes could take away the vote from some
of our newer members, most notably a new assistant golf
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course superintendent member of our organization. This will
happen after the bylaws changes are approved in Orlando.
Assistants who declare that they are "career" assistants
would have to have a separate level of classification so that
they can retain their vote.

GCSAA's goal is to work with the chapters to serve its
members, to strengthen the affiliation between GCSAA and
its members, to increase communication among the chap-
ters and communication between GCSAA and the chapters,
and to develop chapter programs and services to benefit
the members. I am aware of leadership development pro-
grams that are already in the "draft" stage for the purpose of
training chapter officers and directors. GCSAA has identi-
fied individuals who volunteer to serve their local chapter as
key members whom might be effective leaders to enhance
the image of the golf course superintendent on the national
level. The overall system could be developed into an "air-
port-like" hub system linking all chapters together through
GCSAA. Successful programs found in sister chapters
would be shared by others seeking similar information. And
the program wouldn't stop there. There is a strong push to
develop better communications among chapters, I suppose
very similar to the joint meeting between our chapter and
the Minnesota Golf Course Superintendents chapter that
was held in July of this year. Some of the programs being
offered are of little or no use to the WGCSA, but like being
in an all you can eat buffet line, you can take and eat what
you like. GCSAA has worked very hard to identify and com-
municate with the leadership on the local chapter level. It
has a charged mandate to improve the image of the golf
course superintendent in the eyes of the golfing public
everywhere and to send a positive message to the public at
large about the favorable impact that golf courses have on
the environment.

So where do we go from here? I sat next to a delegate
from another chapter who informed me that his chapter, in
principle, was against some of the restrictions found in the
affiliation agreement, but he was told to vote for it anyhow as
they felt that the measure would pass. I also sat behind a
former president of GCSAA, whom I personally have never
seen agree with anything, that once he understood the
ideals of the agreement stated that he was all for the affilia-
tion agreement. And at that meeting, the vote for passage of
the proposed chapter affiliation agreement was more than a
landslide, it was a slam dunk! Maybe when you find yourself
in the company of a gracious host, as GCSAA is, people find
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that it is difficult to disagree and to debate the issue to sup-
port the opposite viewpoint Most just nod their heads in
agreement and are willing participants in the governing
process like those with more articulate talent to express
themselves.

However, do not misunderstand me. All issues were fairly
discussed, concerns were voiced, understood and mediated
in a fashion that favorable solutions were achieved.
Everyone had a chance to voice their concerns and were
given the opportunity to do so freely. But I can tell you this:
the GCSAA board of directors and the chapter relations
committee worked very long and hard in preparing and
debating the issues and working out the bugs before pre-
senting them to the delegates present. All the cards where
laid out on the table before us for our inspection and review.
These were very open and honest discussions that led to the
final details of the chapter affiliation agreement. They were
no smoke and mirrors, no scheming or backroom deals. All
items were negotiable and were placed on the table to be
refined during the debate. You can really tell that the board
wants to hear and expects to hear our input and the input of
all members on the issues.

The choices for the Wisconsin GCSA, a charter chapter of
the GCSAA, are simple. We can join GCSAA and other
chapters from across the country and abroad by renewing
the affiliation agreement. Or we could allow our affiliation
with GCSAA to lapse and simply become a chapter that
chose not to follow affiliate- Remember that GCSAA is still
made up of individual memberships. The individual members
does not lose any rights or entitlements that are due him.
Should we choose not to affiliate with GCSAA as a chapter,
we would lose the ability to vote using a delegate. We could
create a new set of bylaws with loopholes present to circum-
vent the process. We could form a new chapter made up of
GCSAA members only and call ourselves the elite ones. But
we would have to pay the new chapter registration fee of
$500 and other costs associated with the start up of a new
chapter. Or we could hop on the bandwagon and influence
the direction of future GCSAA directions. Is there a compro-
mise that will allow both parties a "Win-Win" situation? The
more I study the proposed changes, the more potential I see
in making both the Wisconsin GCSA and GCSAA stronger
entities. Although chapter dues are not being sought at pre-
sent, the new affiliation agreement will call for a dues struc-
ture sometime in the future and will come as soon as the ini-
tial affiliation agreement is subject for review in the year
2000. Chapter dues will be justified by future GCSAA Boards
as a means of supporting the numerous chapter programs
that are to be developed. Maybe the price will be small in
comparison to the benefits accrued.

Now if I could only get over my feelings of segregation,
discrimination, and the ensuing fear of being sued as an
officer of your chapter after I have just told someone we
have to deny their application into our chapter because they
do not meet the ability to pay for memberships into both
organizations. It will be a difficult decision for all of us. ill
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Spring Valley Turf Products of Jackson, Wisconsin will be
holding their annual Turf Fair on Tuesday, March 5, 1996
at The Country Inn in Pewaukee, Wisconsin.
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