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How Not to Build a Golf Course

By Rob Schultz

The University of Wisconsin is pub-

lishing a book that’s a must-read for

everyone connected with golf courses.
It's entitled: ''"How Not To Build A Golf
Course.”

The new book is brought to you by
the same folks at the UW who wrote
best sellers such as ““How Not To Hire

A Football Coach’ and “How Not To

Hire An Athletic Director”” The foreword
to all of them was kindly written by
Judge Robert Parins, who authored
that great epic, {'How Not To Operate
A Professional Football Team.” '
There are seven chapters to this
soon-to-be classic on botching the con-
struction of a golf course. Let’s jump
right into them.
. *The Murphy’ s Law Theory This
must occur if you hope to mess up
every major endeavor you ever try. In
the UW’s, and Madison’s, case, this
applies perfectly. This is an overview
chapter to help you understand how
the UW’s system works.

' For instance, the UW suggested s
about five years ago that it should build

a new athletic/convocation center. That
was a great idea considering the pre-

sent structure housing the basketball
team was built before the pyramlds: oo
The pyramids, by the way, are in bet- :

ter shape.

~ But, the UW and cﬂy ofﬂclals, in thesr
infinite. wisdom, killed the idea and 1
went back to the drawing board. That
means it will take as long to build a new .
arena as it did for the UW to build a golf
course (30 years and countmg) .and

for Madison to build a new beltline

highway (30 yeafs) -a civic center (30
years} and a conve ion center {f:vef'

" «The Camel Theory. \‘bu must
follow this theory if you want to get off
an the;wnong foot. When the UW fmai-.f :

decisior '_-'regardﬁng
gh{anerai contractor,

Bush knows about picking a vice presi-
dent. This chapter is a perfect iead -in
to the next chapter.

*The *‘l Need a Vacation’’ Theory '

This explains how not to hire a golf
course architect.

Hiring an architect was one of the
first decisions the UW golf course com-
mittee had to make. They listened to
most of the country’s greatest ar-
chitects and studied their bids. Then
Robert Trent Jones, Jr. bounced in and

offered to fly many of the committee

members out to the San Francisco
area to look at his offices and SOme of
his golf courses.

The committee might not know
anything about golf courses, but they
certainly know they shou Idn't look a gift

- horse in the mouth. A few weeks after
- concluding their trip to California,

guess who the committee hired as its
architect?

- «The Conditions Are Too Perfet:t .
‘Theory. This chapter explains how to.
take a golf course builder’s dream
- summer and fail to get anythmg done.

It didn’t rain from April until Sep-

tember. The UW started construction

last fall and hoped to seed this fall. In-

stead, the UW announeed it feli a year :
_behmd :
Inciuded in this chapter are tlps on

how to let the project fall apart when

- the one committee member who‘s on .|
the ball goes on a vacation to Eu
‘Other tips include paying extra to have  cut
'weeds removed while construction  ove
- crews are told to stay off the site and
finding odd jobs around the house for .
‘a newly hired and bored goii caursa_" _j _
o supermtendem -
.. *The Match 3 Theory The ﬁrststep By
. 'befare ﬁecudmg to build a golf course
is to determine if you have enough__- :
“money. This chapter explains how the  ur
uw thwgm it had enough moneyf,' ] .

- a golf course and
- money to assure it

one Iucky stub will ﬂnance the rest of

- the project.

«The Mussolini. Tbeory In every
project, there’s somebody who lives
and dies for its completion. This
chapter explains how to alienate those
people who eventually turn out to. be
your worst nightmare. =~

When the UW decided to oreate a
golf course committee, there were a
couple of local people who deserved
to be on it but were shunned because
they were a bit obnoxious while keep-

. ing the. prolect alwa tor more. than 20

years. .

Now those peopie are flnaliy havmg
their say. When the UW ran out of
money, these peopie said they'll
finance the rest.. |i the UW does it
their way.

*The Schubeﬂ Theory ThIS ox
plains how to Ieave everythmg unfm-
ished.

Smce nothmg seems to ever get

;done at the UW, there’s a feeling the
‘golf course’s compietlon date —if ever

— willbe sometlme amund the lurn of
the century.

That’s too bad. The UW was armed
with a great piece of=pr0perty to build
emingly enough
:ualrty But now’?

Who knows. : .
Jones des:gned tcro many frms




