G@ fd @ m November 28-30, 2012

. . Reunion Resort
Summit for Superintendents Orlando, FL

superintendents, suppliefé and dealers of products use
for the operation and design of golf courses.

Visit www.golfdomsummit.com for more details.
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Reunion Resort is the only destination in the world to
boast three signature golf courses designed by legends
Arnold Palmer, Jack Nicklaus and Tom Watson —

plus golfing legend Annika Sorenstam’s one and only

golf and fithess academy, the ANNIKA Academy. REUNIO-N RESORT

*Photo used with permission from Reunion Resort.



Il OPINION

'm talking about calling or emailing
people back in a timely manner.
One thing I've noticed over the
past year or so is that we as profes-
sionals in the golf industry have
become too busy, too complacent or
just don’t understand the importance of re-
turning phone calls or responding to emails.

For some reason, many professionals in
our industry don’t think that this small ges-
ture is important. Now, I fully understand we
are all very busy in trying to keep up with our
daily lives and finding the necessary balance
between our families, our work and our other
interests, but really and truly, it only takes a
few minutes (sometimes seconds) to get back
with someone.

I get that the world does not revolve
around me. But I have a theory that I have
proven to myself time and again: It really is
more productive and more efficient from
a time management standpoint if you just
take a small amount of time to get back with
people who call or email you.

It could be something as simple as
“Mark, I don’t have the information you
requested yet, but I will get back to you as
soon as it becomes available.” Or, “Mark,

I don’t have time to talk right now, but I'll
give you a call next week.” Or “Mark, I got
your message but 'm not interested.” Or
“Mark, go to hell.”

In most cases it’s just nice to know that,
first of all, the person got your message, and
second of all, they have enough professional
respect to acknowledge it.

Plus, if you're at all like me, you'll feel
much better about yourself when you return
phone calls and answer emails in a timely
manner. It's one more thing you can scratch
off your to-do list.

I don’t think this practice is obsessive-
compulsive. It’s more about treating your
fellow professionals with the respect you
would want in return. I've tried to make
it a habit to call people back or respond to
their emails within 24 hours of getting a
message from them. The longer I wait and
the more I procrastinate, the worse I feel.
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It’s Professional
Courtesy, and the
Right Thing to Do

IT’S JUST NICE
TO KNOW THAT,

FIRST OF ALL, THE
PERSON GOT YOUR
MESSAGE, AND
SECOND OF ALL,
THEY HAVE ENOUGH
PROFESSIONAL
RESPECT TO
ACKNOWLEDGE IT.

And when I finally do take a moment to
call them back I find myself apologizing
for the first few minutes about why I didn’t
return their call or respond to their email
sooner. This puts both parties in an un-
comfortable situation that easily could have
been avoided by taking a few moments to
respond within 24 hours.

I can’t tell you the number of times I have
received comments from fellow profession-
als in the golf industry telling me how much
they appreciate my returning their phone call
quickly. It really does make people feel good,
and it lets them know you care about them as
people and professionals.

Another habit I have adopted is return-
ing phone calls and responding to emails
even if the news isn't good or the person 'm
responding to is upset. I've found that many
times if someone is upset and you take a
moment to show empathy, the conversation
shifts to a calmer tone. Often then you can
work your way through the conversation and
solve the problem.

I know this problem isn’t exclusive to the
golf industry. It spans all types of business.
But we happen to work in the golf industry
on a day-to-day basis, and we can start with
treating ourselves with the respect we deserve.
The bottom line is, it really is quite simple.
And it’s the right thing to do.

Mark Woodward is president of Mark Wood-
ward and Associates, principal of DaMarCo
Golf, CEO of MasterStep Golf Management
Group and a contributing editor for Golfdom.



T ake a good look.

You may never see 1t again.
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Poa annua

Specticle® provides effective, long-lasting pre-emergent weed control.

Specticle from Bayer gives you superior control of Poa annua, crabgrass and
goosegrass as well as 75 other grasses and broadleaf weeds. And now it's
available in a new FLO formulation and even more application options. Get ready
to achieve more with Specticle.

For more information, visit www.BackedbyBayer.com/Specticle. SPECT(I ) CLE

o Bayer CropScience LP, Environmental Science Division, 2 TW Alexander Drive, Research Triangle Park, NC 27709. 1-800-331-2867. www.BackedbyBayer.com. App Iy Iess. ACh’ eve more.
BAYER)  Bayer, the Bayer Cross, and Specticle are registered trademarks of Bayer. Not all products are registered in all states. Always read and follow label directions
g carefully. ©2012 Bayer CropScience LP.




Il THE DOCTOR IS IN THE HOUSE

ajor professional golf tour-
naments are to golf course
management what Grand
Prix racing is to Detroit.
PGA Tour events and
major USGA champion-
ships provide superintendents with a chance to
push the envelope in turf management.

The intensity required to create the desired
conditions for professional tournaments is not
normally found in daily course management,
just like driving a Formula 1 race car at 200 mph
is different from a morning work commute.

But by rising to the challenge that golf tour-
naments bring, we can improve our normal
daily management activities.

Over the years I have observed several tour-
nament preparations in Ohio and surrounding
states. I live in Columbus, Ohio, home to Muir-
field Village Golf Club and The Scarlet Course
at The Ohio State University. Respectively,
those courses host the Memorial Tournament
and the Nationwide Children’s Hospital event.
That means every year I get a bird’s eye view of
tournament preparations.

By observing, following and listening to
agronomists and superintendents over the
years — most recently superintendents Paul B.
Latshaw at Muirfield Village and Dennis Bowser
at The Ohio State University — I have watched
what it takes to have tournament-condition turf.

I thought I might share a few key observa-

tions from my “tournament experience.”

Course conditions change daily. Ac first glance

“conditions change” seems obvious. How-
ever, the change I am talking about is subtle, oc-
curring, for example, on putting greens during
the course of the tournament. Based on mea-
surements done by PGA Tour agronomists with
the help of Latshaw and Bowser, green firmness
is either increasing or decreasing. Rarely does it
remain constant.

The idea that my greens are X firm on Monday

and will remain so throughout the week doesn’t
happen, although many pro golfers and officials
may think so. Thus, how firm and fast your
greens are on Monday or Tuesday needs to be
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Prepping for the
Professionals

SUPERINTENDENTS
OFTEN ASK THEM-
SELVES, “AM 1 ON
SCHEDULE FOR
MEETING SUNDAY’S
DESIRED GREEN

SPEED?”

considered in light of what the firmness will be
tournament weekend. Tournament superinten-

dents often ask themselves, “Am I on schedule
for meeting Sunday’s desired green speed?”

Communication is different. PGA Tour events

are slighdly different from USGA and R&A
events. One difference is, the players run the
PGA Tour and pay Tour officials. Therefore,
the PGA Tour wants the focus of tournament
week to be on the golfers, not on golf course
conditions.

Successful host superintendents communi-
cate constantly with Tour officials, conveying
course conditions and how they might influence
course setup. In addition, comments from tour-
ing pros are always sought and considered.

Successful tournament superintendents are

good teachers. They are able to commu-
nicate with staff and volunteers regarding job
assignments. From Monday, “Training Day,”
through the end of the tournament, superinten-
dents take the time to explain and show their
crews what to do.

How superintendents motivate staff is not a

simple formula. It appears to me that most
successful Tour superintendents share a keen
interest in their staffs and volunteers and keep
them fully engaged during the week. That may
be through simple things, such as asking for
their thoughts on course conditions, providing
aword of encouragement or just acknowledging
their work. The superintendents I have observed
often lead by example.

Karl Danneberger, Ph.D., is Golfdoms science ed-
itor and a professor at The Ohio State University.
He can be reached danneberger. 1 @osu.edu.
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BRUTAL HEAT AND AN AWFUL DROUGHT. JUST
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T\:\:j s Pablo Morales gives a quick drink
. to No. 17 green at Lawrence (Kan.)
’ b | CC. (Above) Fans have been working
§ overtime — just like crews —
A to keep greens alive all summer.

16 Golfdom August 2012



ANOTHER SEASON AS A SUPERINTENDENT, RIGHT?

PHOTOS BY: SETH JONES (LEFT); AARON PATTON

Now that its winding down, let our research editor and
three of bis colleagues discuss how to heal your course best.

DESPITE ALL THE STRESS the hot, dry
weather has caused on cool-season
grasses, there are a few positives that
superintendents can build on.

Positives?

Yes, says Aaron Patton, Ph.D., as-
sistant professor of turfgrass science
at Purdue University. He related an
experience he had with a superinten-
dent one stressful summer.

The superintendent told him it
was the worst summer he had expe-
rienced from a turfgrass performance
perspective. .. and the best summer
in terms of learning about the weak-
nesses in his agronomic programs.

Due to the stressful summer, the
superintendent was forced to re-
evaluate all aspects of his agronomic
program and build a better program
for the future.

Another record-breaking hot, dry
summer has taken hold of cool-sea-
son grasses on golf courses across the

northern U.S. The damage is done.

But what can we gain from it?
Are there unique problems associ-
ated with the drought? Are there
any opportunities to pursue? How
can superintendents get the turfgrass
stand back to the level expected in a
reasonable timeframe?

Spotting weakness
Continuing in the philosophical
vein, Tony Koski, Ph.D., extension
turfgrass specialist at Colorado State
University, says a hot, dry summer
was a great opportunity for super-
intendents to teach golfers and club
leaders about the challenges experi-
enced during a drought that are not
seen at other times.

Drought exposes any flaws or
weaknesses in the irrigation system.
Pete Landschoot, Ph.D., professor
of turfgrass science at Pennsylvania
State University, and Koski have seen
courses this summer showing the
impact of poor irrigation coverage.

Some shortcomings can be fixed in-
house. In other cases, the shortcom-
ings are major and system wide.

“Now is a great time to conduct
a tour of the golf course with the
leadership at the golf course to show
them the problems with the irriga-
tion system and how the weaknesses
in the irrigation system are negatively
impacting turf performance,” Koski
suggests. “There is no substitute for
the club leaders to see and experience
the irrigation problems first-hand. A
tour can set the stage for irrigation
system improvements.”

Unique problems
Last month, the U.S. Drought Mon-
itor listed 54 percent of Indiana in
extreme drought, with 99 percent of
the state in at least moderate drought.
Kyle Allen, assistant superinten-
dent at The Bridgewater Club in
Carmel, Ind., is feeling the heat in
Continued on page 18

www.golfdom.com Golfdom 17



Hot Topic

Continued from page 17
every way.

Faced with several 100-degree days,
“we’ve been working quite a few hours,”
Allen says. “I've been working 12- to 14-
hour days up undil now. It’s been rough.
The extra hours we're doing are purely
watering to keep the grass alive.”

The drought problem in Indiana
started last winter, according to Patton.

“There was no snowfall, which left
irrigation lakes low. High temperatures
and no rain in early spring meant super-
intendents needed to irrigate starting in
March,” he says. “Irrigating in March
meant already limited water supplies
were depleted early in the season with no
recharge due to the drought.”

Koski sees problems this summer
associated with overwatering since all
the water applied to the turf is coming
from the irrigation system and in some
cases superintendents are forced to over-
water because of poor coverage. Koski
reports more pythium and anthracnose
on greens in Colorado this summer due
to poor irrigation coverage and the resul-
tant overwatering that normally occurs.
“Crabgrass, spurge and other summer
annual weeds are very competitive under
hot, well-watered conditions,” Koski
says. “The end result is a less playable
turf and more money spent to control
these problems.”

Golf courses irrigating with effluent
are experiencing problems trying to leach
salts out of the rootzone, reports Koski.
Since no leaching of salts is occurring due
to natural precipitation, superintendents
have to increase the amount of irrigation
water applied to prevent salts from accu-
mulating in the rootzone.

With adversity, opportunities

Patton, Landschoot and Koski all agree
that annual bluegrass (Poa annua) will
thin out and die in greater amounts this
summer than in a normal summer. Steve
Blais, assistant superintendent at Garden
of the Gods Club, Colorado Springs,
Colo., is keenly aware of that possibil-
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“There is no substitute for the club leaders to

ity. Between the summer’s wildfires and
drought, Blais has seen enough dryness
for one summer, especially on his annual
bluegrass greens.

“The biggest challenge is, we're seeing
a lot more hot spots on them,” he says.
“That has to be constantly monitored
throughout the day. With any heat like
this — right now it’s 81 degrees at 9 in
the morning — dead spots will come up
overnight. When the heat’s beating down,
it can't keep up.”

In response to the scorching heat, the
golf course maintenance team at Garden
of the Gods Club raised mowing heights.
“We tried to go lower, but that didn’t
work out because it got really hot on us,”
Blais says. “Now we have to roll greens
about five, six times a week to keep ‘em as
fast as our members would like.”

Even superintendents who want to
see annual bluegrass suffer are faced with
good news and bad news. The good is
that dead annual bluegrass provides an
opportunity to overseed a desired turf-
grass species to improve the existing turf-
grass stand. With less competition from
annual bluegrass, the seed of the desired
species has a better chance to establish
and survive.

The bad is that the hot, dry weather

also has caused the desired turf to thin
out, creating an opportunity for annual
bluegrass to become established. Any-
where on the golf course where the de-
sired turf has lost density, be prepared to
control annual bluegrass as it germinates
or as it emerges from the soil or the annual
bluegrass population likely will increase
on the golf course.

Keep in mind the annual bluegrass
will be back. If an area is overseeded this
summer or fall that had a high population
of annual bluegrass in the past, develop
a plan using herbicides and/or growth
regulators to control annual bluegrass as
it germinates so it does not outcompete
the desired species and dominate again.

But an opportunity presents itself to
change turfgrass species or cultivars that
are better adapted to the golf course.

Landschoot says a golf course in
northeast Pennsylvania is going to reseed
the rough later this summer with a blend
of turf-type tall fescue to take advantage
of its excellent heat and drought toler-
ance. The fine leaf texture of turf-type tall
fescue and its ability to tolerate certain an-
nual bluegrass control herbicides make it
a great fit for rough on many golf courses.

“The improvements in cultivars over
time are remarkable,” Landschoot says.



(Above) Golfers understand that a green outranks a fairway when it
comes to water. (Left) Where areas are weakened by the summer
weather, consider it an opportunity to seed in a stronger grass variety.
(Right) Sometimes it’s best to sod in a damaged area in order to get
back to playable fastest.

see and experience the irrigation problems first-hand.

for irrigation system improvements. L TONY KOSKI, PH.D.

PHOTOS COURTESY: PETE LANDSCHOOT (LEFT); AARON PATTON (CENTER); PETE LANDSCHOOT

“(Superintendents can) take advantage of
this renovation or overseeding to establish
a species or cultivar that is better than the
one currently growing. Use the time now
before overseeding to identify species or
cultivars that have the characteristics that
will improve the turf stand.”

Returning to normal

Each golf course is different and the ex-
pectations are different. Recovery plans
must be tailored to the specific needs of
each site on the golf course.

In Colorado Springs, Blais doesn’t
even want to think about what's coming
for his club’s water budget.

“On the golf maintenance end, I'm
most concerned because our water bud-
get for the year has just been blown out
of the water, pardon the pun,” he says.
“Thankfully, the ownership is willing to
spend money to keep the course alive and
keep membership happy. But when the
year-end totals come out, it’s not going
to be pretty.”

Before starting any turf recovery op-
eration, superintendents should closely
evaluate their course, Landschoot says.
“If turf loss has been substantial in a part
of the rough, it may make sense to com-
pletely renovate the area and take advan-

tage of the opportunity to establish a new
species or cultivar rather than overseed or
rely on recovery of the surviving turf;” he
says. “For small areas, maybe sod makes
sense while overseeding is a good option
on large areas.”

Turfgrass recovery is based on some
combination of seed-water-fertilize.
While there are infinite ways to imple-
ment a seed-water-fertilize recovery strat-
egy, it boils down to the fundamentals.
Plan now to have supplies on hand for the
recovery process so you are ready when
favorable weather returns. Some cultivars
are expected to be in short supply, Koski
says, so order seed now.

As for when to overseed, Landschoot
recommends waiting until the current
weather pattern changes and an extended
period of cool nights are in the forecast.

“Seeding while it is hot means the seed
must be watered several times a day to en-
courage germination. The combination
of hot weather and frequent irrigation
favors disease,” he says.

The risk with seeding while it is still
hot is extensive loss of seedling turf. For
golf courses watching their budgets, it
makes sense to delay seeding until the
weather is favorable.

Keep golf cart traffic off renovated or

overseeded turf areas. Landschoot says
some superintendents have allowed foot
traffic on newly renovated or overseeded
turf without a problem. This helps keep
the golfers happy without compromising
the new turf stand.

Above all, communicate regularly with
the golfers and club leaders. Let them
know what is planned and how long the
recovery will take. Be realistic estimating
the recovery timeframe. The turfgrass
has suffered greatly through the drought
and heat and it is not realistic to expect
a speedy recovery. Ideal fall and spring
growing seasons will be needed for the
turf to recover to provide high quality
playing conditions for the golf season
next year.

It was another harsh summer for su-
perintendents across most of the land —
“good for people, bad for grass,” Allen
puts it.

Now that it’s over, it’s time to bounce

back. ®

Clark Throssell, Ph.D., is Golfdom’s
research editor and the president of
Turfgrass R&D Inc. He can be reached
at clarkthrossell@bresnan.net. Golfdom
senior editor Beth Geraci also contrib-
uted to this story.
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New innovation in sprayer
technology has superintendents
saving on chemicals, labor

and time. sy setw sones

here was a time when
Kyle Jacobsen could own
an everyday sprayer.

Those days are long
gone.

“I'am at a point that
I will never own a sprayer that sprays the old
way,” says the superintendent of the 36-hole
Twin Orchard Country Club in Lake Zurich,
II. “If T ever change to a different course, this
will be the first thing on my capital requests
list. Any sprayer I buy in the future will have
this technology. I'll never go back to spraying
the old way — it’s phenomenal how much
better we are now.”

Yes, there is a new and an old way to spray.

The new smarter way to spray centers on
GPS technology and individual tip control.
These advanced spraying systems can now
apply chemicals more accurately, with no skips
or overlaps — resulting in less product used,
a shorter application time and eliminated op-
erator error — all while producing in-depth
reports on applications.

TALKING
TURF TECH

PART ONE

“I'went from (using) three spray rigs spray-
ing at 5 mph, to now I spray my fairways with
two spray rigs at 9.2 mph. That’s pedal to the
floor — if my sprayer would go 11 mph, I
would spray at 11 mph. And the accuracy is
10 times better if not 100 times better than the
previous way,” Jacobsen says. “I actually spend
more time mixing my sprayers right now than
I do spraying out a tank.”

Sprayers step up

Kyle Jacobsen was an earlier adopter of Smith-
co’s Star Command system. The system is a
collaboration of technologies that uncouples
the usual connection of speed, rate, pressure
and tip size to allow a tenfold rate range at a
wider vehicle speed range.

Another system that offers similar benefits
is the Autocontrol Spray System from Turf
Geeks, a division of Nu Tech. The system
utilizes GPS-guided precision and features
auto-steer and individual nozzle control to
optimize spray coverage by eliminating overlap
and spray into non-target areas.



